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Pendahuluan

Introduction

Public Trust Embodies
a World Class MRO

jumlah bengkel pesawat dan bertambahnya jumlah armada
pesawat menjadikan bisnis kami memiliki prospek yang
semakin menjanjikan. Oleh karenanya kami berupaya
responsif dalam menangkap peluang ini.
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As the result of hard work by the entire staff and
management of the company, we successfully realizing
our business strategy targets in 2017 and recorded a
significant performance improvement. This achievement
encourages our belief that aircraft maintenance business
has the opportunity to grow and fly higher. Moreover,




Sejauh ini kami telah menguasai pangsa pasar di kawasan
Indonesia. Sejalan dengan rencana strategis GMF, kami
berencana melebarkan sayap usaha di kawasan Asean
maupun Timur Tengah. Ekspansi bisnis kami tujukan agar
GMF mampu mencapai posisi 10 besar perusahaan MRO
terbaik di dunia. Timur Tengah sebagai gerbang utama transit
penerbangan jarak jauh dan tempat berkumpulnya pelanggan
kelas dunia menjadi pilihan tepat guna mendapatkan banyak
peluang dari para maskapai kelas dunia. Kami optimis ekspansi
ini dapat terealisasi dan berjalan baik di tahun 2017 sehingga
target menjadi Top 10 perusahaan MRO di 2020 bisa tercapai.
Pencapaian ini tentu saja akan memberikan nilai tambah tidak
hanya bagi kemajuan Perusahaan dan stakeholder, namun
juga menjadi wujud persembahan kami bagi pembangunan
ekonomi Indonesia.
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So far, we have conquered the market segment in
Indonesia. In line with the strategic plan of GMF, we plan
to expand our business to ASEAN and the Middle East. We
aim our business expansion at making GMF able to achieve
the top 10 of the best MRO companies in the world. The
Middle East, as a major gateway for long-range flights transit
and world class customer gatherings, becomes the perfect
choice for obtaining more opportunities from world-class
airlines. We are optimistic that this expansion can be realized
and runs well in 2017 and so the target to become Top 10
MRO companies in 2020 can be achieved. This achievement
will certainly bring added value not only to the promotion
of the Company and its stakeholders but also to the form of
our dedication for the economic development in Indonesia.
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Public Trust Embodies a World Class MRO

Sustainable QCDS as Basis for World Class MRO

World Class MRO of Customer Choice

Sustainable Growth Through Collaboration
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Key Performance 2017

Pendapatan Usaha Laba Komprehensif Tahun Berjalan
Revenue Comprehensive Profit

439,281,242 50,727,463

(USD)

e Revenue GMF

@ (dalam USDS)
B (inUsDS)

Skor Assessment GCG Hasil penilaian GCG
GCG Assessment Score is GCG Assessment

versi BUMN versi OJ K
BUMN version OJK Version

telah dapat memenuhi
has fulfilled

95,48

19 rekomendasi
19 recommendations

mendapatkan predikat “Sangat Baik” dari total 25 rekomendasi tata kelola yang ditetapkan.
mendapatkan predikat “Sangat Baik” out of the 25 recommendations of governance implementation.
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Jumlah Aset
Assets

Indonesian Green
Company Award
2017

GMF memiliki komitmen dan praktek yang

memperhatikan aspek triple bottom line dan
memenuhi kriteria penilaian Sustainable Responsible

and Investment Index

539,150,882

(USD)

GMF has the commitment and practices that
take into account the triple bottom line aspects and
fulfill the Sustainable Responsible and Investment
Index assessment criteria

Total nilai praktik GCG
The total GCG practice value

Jumlah Karyawan
Total Employees

versi ASEAN Corporate Governance Scorecard
ASEAN Corporate Governance Scorecard version

adalahizebesar 7 8, 66

4.653 .

Penyaluran Dana

atau pada l
o Level 2 Program CSR
Fund Disbursement
dan mendapatkan predikat “Fair”, yaitu praktek penerapan CSR program
GCG di GMF berada pada level yang cukup dalam memenuhi
ketentuan minimal dari regulator. Rp
with “Fair” predicate, i.e. the GCG implementation at GMF is
on adequate level to fulfill the minimum requirements from 1 5.994,47

the regulator. juta million
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Introduction

Kinerja Utama 2017 Key Performance 2017

GMF Key Facilities sebagai Total Solution Provider
GMEF Key Facilities as the Total Solution Provider

4 HANGAR1 HANGAR 2 HANGAR 3 HANGAR 4

Hangars

47 e o IR = herohsa |
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Maintenance Worldwide [t purpose-built docking Dedicated to minor maintenance Equipped with a purpose built Serves narrow-body aircrafts,
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GMF memiliki customer portofolio yang luas baik kontrak dengan
pelanggan eksisting maupun pelanggan baru di seluruh segmen usahanya

GMF has an extensive customer portfolio, both contract with existing customers,
and new customers in all its business segments.

Key Customer Growth Number of Customer Growth

2016 2017 2016 2017
Key Accounts Key Accounts Customers Customers
Revenue from Non Affiliated Customer
2016 2017
MUSD MUSD
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Introduction

Kinerja Utama 2017 Key Performance 2017

Tahun 2017 menjadi momentum lepas landas bagi GMF
Untuk Melangkah Mendunia sekaligus sebagai
High Performing Organization

In 2017, GMF took off to step Globally as High Performing Organization

+Initial Public Offering (IPO) pada tanggal 10 Oktober 2017
untuk mendorong organic growth dan inorganic growth

+  Ekspansi bisnis menuju visi Top 10 MRO in the World
pada tahun 2020

+  Bekerjasama dengan global partner seperti AFI KLM dan
Mitsui untuk membangun Hangar Batam.

«  Berpartner dengan GE untuk perawatan engine.

«  Berpartner dengan Swissair Technic untuk perawatan
komponen.

The Initial Public Offering (IPO) is held on October 10,
2017, to encourage organic growth and inorganic growth
Business expansion to achieve the vision of Top 10 MRO's
in the World by 2020

Cooperating with global partners, such as AFl KLM and
Mitsui to build Batam Hangar.

Partnering with GE for engine maintenance.

Partnering with Swissair Technic for component
maintenance.

Proses IPO GMF GMEF IPO Process

EPM GMF IPO

Tim GMF IPO
Team

GMF IPO

Secretary of PM IPO

Pertama, underwriter membuat
prospektus yakni growth story yang akan
dijual kepada investor. Melakukan proses

administrasi IPO ke OJK dan BEI.

First, underwriter created a prospectus, i.e.
the growth story to be sold to investors.
Conducting the IPO administrative process
to OJK and BEI.

Kedua, konsultan hukum melakukan due
diligence terhadap aspek legal sehingga
GMF comply dengan peraturan OJK untuk
dapat melakukan IPO.

Second, the legal consultant performed
the due diligence related to legal aspect.
Thus, GMF is complying with OJK
regulation to hold IPO.

Ketiga, Penilai Independen (KJPP

bertugas menilai aset yang dimiliki GMF.
Third, Independent Assessor (KJPP) has the
duty to assess the assets owned by GMF.
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Finance Coordinator

Strategy & Business

Tugas Lembaga dan
Profesi Penunjang IPO
Duties of Institutions

and IPO Supporting

Professionals

Legal Coordinator

Risk Management

Coordinator & HR Coordinator

Keempat, notaris membantu perubahan
anggaran dasar dari perusahaan tertutup
menjadi perusahaan terbuka, serta penambahan
direktur dan komisaris independen.

Fourth, notary assisted the amendment to the
Articles of Association from a private company
to a public company, and assisted the addition
of Directors and Independent Commissioners

Kelima, Biro Administrasi Efek (BAE) membantu
administrasi pencatatan di bursa ketika [PO
sudah dilakukan.

Fifth, the Bureau of Securities Administration
(BAE) assisted the administration of listing on
the exchange when the IPO has been done.

Keenam, Akuntan Publik mengaudit laporan
keuangan yang dipakai dalam proses IPO.
Laporan keuangan yang dipakai adalah laporang
keuangan per 31 Maret 2017.

Sixth, the Public Accountant audited the
financial statements in the IPO process. The
aforementioned Financial Statements is the
Financial Statements as of March 31, 2017.
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Pendahuluan
Introduction

Ikhtisar Data Keuangan Penting

FInancial Highlights

IKHTISAR KEUANGAN FINANCIAL HIGHLIGHTS
POSISI KEUANGAN (USD)

TOTAL ASET 151,409,684 179,673,245 212,239,258 256,151,427
Aset Lancar 126,756,849 150,677,075 141,608,395 156,145,114
Aset Tidak Lancar 24,652,835 28,996,170 70,630,863 100,006,313

TOTAL LIABILITAS DAN EKUITAS 151,409,684 179,673,245 207,854,836 256,151,427

LIABILITAS 92,509,430 110,026,311 137,185,459 165,957,977
Liabilitas Jangka Pendek 57,582,729 64,448,724 56,081,862 75,679,976
Liabilitas Jangka Panjang 34,926,701 45,577,587 81,103,597 90,278,001

EKUITAS 58,900,254 69,646,934 75,053,799 90,193,450

catatan: GMF tidak melakukan investasi pada entitas asosiasi manapun Note: GMF did not invest in any association entity

LABA RUGI (USD) 2011 2012 2013 2014 _

Pendapatan Usaha 185,859,458 211,637,715 230,294,144 264,048,576
Beban Usaha 174,528,683 197,201,215 212,481,455 239,093,550
Pendapatan/Beban Usaha Lainnya - - - 380,950
Laba Usaha 11,330,775 14,436,500 17,812,689 24,574,076
Pendapatan/Beban Lainnya (608,861) (714,648) (7,110,823) (358,535)
Laba Sebelum Pajak 11,939,636 15,151,148 24,923,512 24,215,541
Beban Pajak 4,647,666 4,129,879 5,796,343 6,055,069
Laba Bersih Tahun Berjalan* 7,291,970 11,021,269 19,127,169 18,160,472
Pendapatan Komprehensif Lain 4,468 25,098 (15,977) (2,542,642)
Jumlah Laba Komprehensif Tahun 7,296,438 11,046,367 19,111,192 15,617,830
Berjalan*
Laba per Saham 0.000287 0.000434 0.000753 0.000715

*Tidak terdapat laba bersih tahun berjalan dan laba komprehensif tahun berjalan yang diatribusikan kepada pemilik entitas induk dan kepada
kepentingan non pengendali
* Profit and revenues are not grouped attribution to the owner of the main entity and to non-controlling interests

MODAL KERJA BERSIH (USD) 2011 2012 2013 2014 _

Modal Kerja Bersih 69,174,120 86,228,351 85,526,533 80,465,138
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FINANCIAL POSITION (USD)

312,994,597 442,589,107 539,150,882 TOTAL ASSETS
210,748,836 328,214,055 402,682,325 Current Assets
102,245,761 114,375,052 136,468,557 Non-Current Assets
312,994,597 442,589,107 539,150,882 TOTAL LIABILITIES AND EQUITY
190,202,733 270,034,359 233,362,307 LIABILITIES
91,707,329 146,780,455 135,366,467 Short-Term Liabilities
98,495,404 123,253,904 97,995,840 Long-Term Liabilities
122,791,864 172,554,748 305,788,575 EQUITY

_ 2015 2016 2017 PROFIT LOSS (USD)

305,590,117 388,662,512 439,281,242 Operating Revenues
260,788,956 301,294,175 373,054,965 Operating Expenses
(5,789,012) 4,280,637 529,123 Other Revenues (Expenses)
50,590,173 83,087,700 65,697,154 Operating Profit
(2,540,380) (6,088,819) 2,051,719 Interest Income
48,049,793 76,998,881 67,748,873 Income Before Tax
11,864,828 19,256,668 16,802,524 Tax Expenses
36,184,965 57,742,213 50,946,349 Profit for the year*
2,726,916 7,979,329 218,886 Other Comprehensive Incomes
33,458,049 49,762,884 50,727,463 Income Current Year*
0.001424 0.002272 0.001950 Profir per Share

119,041,507 181,433,600 267,315,858 Net Working Capital
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Introduction

Ikhtisar Data Keuangan Penting Financial Highlights

RASIO-RASIO 2011 2012 2013 2014 _

RASIO LIKUIDITAS (%)

Cash Ratio

Acid Test Ratio

Current Ratio

RASIO PROFITABILITAS (%)
Operating Profit Margin/OPM
Net Profit Margin/NPM

Return on Equity/ROE

Return on Investment/ROI

RASIO SOLVABILITAS (%)
Debt to Assets Ratio/DAR

Debt to Equity Ratio/DER

RASIO AKTIVITAS

Inventory Turn Over/ITO (hari)
Average Collection Period/ACP (hari)
Total Assets Turn Over/TATO (%)

Rasio Modal Sendiri terhadap
Total Aset (%)

Posisi Keuangan
Financial Position

Total Aset (USD)
Total Assets (USD)
539,150,882
442,589,107
312,994,597
256,151,427
212,239,258

179,673,245
151,409,684

201 2012 2013 2014 2015 2016 2017

Aset Tidak Lancar (USD)
Non-Current Assets (USD)

136,468,557
114,375,052
102,245,761
100,006,313
70,630,863
28,996,170
24,652,835
2
201 2012 2013 2014 2015 2016 2017
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0.12
133
2.2

6.1
393
12.39
10.62

0.61

304

66.08

123
39

Tbk

0.21 0.31 0.27
1.64 1.52 1.28
234 2.53 2.06
6.82 7.73 9.45
5.21 8.31 6.88
15.82 25.48 20.14
11.61 15.3 12.76
0.61 0.65 0.65
1.58 1.83 1.84
228 304 349
77.07 58.15 50.92
118 109 103
39 42 42

Aset Lancar (USD)
Current Assets (USD)

402,682,325
328,214,055

210,748,836
150,677,075 156,145,114

126,756,849 141,608,895

2011 2012 2013 2014 2015 2016 2017

Liabilitas (USD)
Liabilities (USD)

270,034,359

233,362,307
190,202,733
165,957,977
137,185,459

92’509’430110,026,311

20Mm 2012 2013 2014 2015 2016 2017



_ 2015 2016 2017 RATIOS

0.28 0.41
1.55 1.66
2.30 2.24
14.66 22.48
11.84 14.86
29.47 33.46
19.19 21.45
0.61 0.61
1.55 1.56
382 387
59.96 7212
98 88
39 39
Liabilitas Jangka Pendek (USD)
Short-term Liabilities (USD)
146,780,455
135,366,467
91,707,329
64,448,724 75,679,976
57,582,729 56,081,862
2011 2012 2013 2014 2015 2016 2017
Ekuitas (USD)
Equity (USD)
305,788,575
172,554,748
122,791,864
75,053,799 0193420
58,900,254 69/646.9347>0>
2011 2012 2013 2014 2015 2016 2017

LIQUIDITIES RATIO (%)

0.62 Cash Ratio
219 Acid Test Ratio
2.97 Current Ratio
PROFITABILITY RATIO (%)
15.08 Operating Profit Margin/OPM
11.60 Net Profit Margin/NPM
16.66 Return on Equity/ROE
16.78 Return on Investment/ROI
SOLVENCY RATIO (%)
0.43 Debt to Assets Ratio/DAR
0.76 Debt to Equity Ratio/DER
ACTIVITIES RATIO
464 Inventory Turn Over/ITO (hari)
77.58 Average Collection Period/ACP (hari)
81 Total Assets Turn Over/TATO (%)
57 Own Capital towards Total Assets (%)

Liabilitas Jangka Panjang (USD)
Long-term Liabilities (USD)

123,253,904

98,495,404
90,278,001 97,995,840
81,103,597

45,577,587
34,926,701

2011 2012 2013 2014 2015 2016 2017
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Laba Rugi

Profit Loss

Pendapatan Usaha (USD)
Operating Revenues (USD)

439,281,242
388,662,512

305,590,117
264,048,576
230,294,14.

4
211,637,715
185,859,458 ; ; E

20M 2012 2013 2014 2015 2016 2017

Laba Usaha (USD)
Operating Profit (USD)

83,087,700
65,697,154
50,590,173

24,574,076

17,812,689
11330775 14,436,500

u!!!

2011 2012 2013 2014 2015 2016 2017

Beban Pajak (USD)
Tax Expenses (USD)

19,256,668
16,802,524
11,864,828
6,055,069
5,796,343
4'6?566 4,129,879 z z
201 2012 2013 2014 2015 2016 2017

Jumlah Laba Komprehensif Tahun Berjalan(USD)
Total of Net Income Current Year (USD)

50,727,463
49,762,884

33,458,049

19,111,192
15,617,830
7,296,438 11,046,367 z ,
m 9 /

201 2012 2013 2014 2015 2016 2017
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Beban Usaha (USD)
Operating Expenses (USD)
373,054,965

301,294,175
260,788,956
239,093,550
212,481,455
197,201,215
174,528,683

20M 2012 2013 2014 2015 2016 2017

Laba Sebelum Pajak (USD)
Income Before Tax (USD)

76,998,881
67,748,873

48,049,793

24,215,541
24,923,512

15,151,148
11,939,636 , z z

20M 2012 2013 2014 2015 2016 2017

Laba Bersih Tahun Berjalan (USD)

Profit for The Year (USD)
57,742,213
50,946,349
36,184,965
19127169 11 7o
7,291,970 ”’02,1'269 z z
20Mm 2012 2013 2014 2015 2016 2017
Laba per Saham (USD)
Profit per Share (USD)
0.002272
0.001950
0.001424

0.000753 0.000715

0.000287 0.000434 , ,
m M / / 4 A

2011 2012 2013 2014 2015 2016 2017




Modal Kerja Bersih
Net Working Capital

Modal Kerja Bersih (USD)
Net Working Capital (USD)

267,315,858
181,433,600
85,526,533 119,041,507
86,228,351 80,465,138
69,174,120
» 2 2 7
2011 2012 2013 2014 2015 2016 2017

Rasio-Rasio

Ratios
Rasio Likuiditas (%) Liquidity Ratio (%)
Cash Ratio (%) Acid Test Ratio (%)
062
219
0.41 164 152 155 166
133 128
031 027 028
021
012 z
2 ) _ g
2011 2012 2013 2014 2015 2016 2077 201 2012 2013 2014 2015 2016 2077
Current Ratio (%)
2.97
as 253
: 230 224
22 2.06
/|
201 2012 2013 2014 2015 2016 2077
Rasio Profitabilitas (%) Profitability Ratio (%)
Operating Profit Margin/OPM (%) Net Profit Margin/NPM (%)
22.48 14.86
11.84 11.60
14.66 15.08
831 .
9.45 -
5.21
6.1 6.82 & z 3.93
7 2 2 y 2 7 )
201 2012 2013 2014 2015 2016 2017 2011 2012 2013 2014 2015 2016 2017
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Ikhtisar Data Keuangan Penting Financial Highlights

Return on Equity/ROE (%) Return on Investment (%)
33.46
29.47 o 2145
25.48 : e
15.3 :
20.14 1276
1582 16.66 1062 Mel
1239
201 2012 2013 2014 2015 2016 2017 201 2012 2013 2014 2015 2016 2017
Rasio Solvabilitas (%) Solvency Ratio (%)
Debt to Assets Ratio/DAR (%) Debt to Equity Ratio/DER (%)
183 1.84
157 158 155 156
076
0.65 065
061 061 061 061
043
20Mm 2012 2013 2014 2015 2016 2017 2011 2012 2013 2014 2015 2016 2017

IKHTISAR PRODUK DAN JASA PRODUCTS AND SERVICES HIGHLIGHTS

PRODUK DAN JASA (USD)
Line Maintenance 51,949,633 78,175,691 81,130,766 93,590,801
Base Maintenance 52,917,461 47,808,886 61,232,441 48,016,799
Component Services 49,281,783 36,310,792 58,478,359 79,603,990
Engine Maintenance 23,939,258 33,504,481 9,418,304 19,110,036
Other Maintenance 7,771,323 15,837,865 20,034,275 23,726,950
Jumlah Pendapatan Usaha 185,859,458 211,637,715 230,294,144 264,048,576
sesarocoision | o | e | _an | _an |
Skor GCG 87.41 81.44 85.58 84.77
T R N T T R
Jumlah SDM (Pegawai) 2,880 3,350 3,454 3,315

aporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.




Rasio Aktivitas Activity Ratio (%)

Inventory Turn Over/ITO (%) Average Collection Period/ACP (hari day)
77.07 77.58
464 7212
I £6.08 [ 59.96
304 304 50.92
228

2011 2012 2013 2014 2015 2016 2017 201 2012 2013 2014 2015 2016 2017

Total Assets Turn Over/TATO (%) Rasio Modal Sendiri terhadap Total Aset (%)

Own Capital Ratio towards Total Assets (%)

123 18 -

109

103
%8 88 o 39 39 42 42 39 39

20M 2012 2013 2014 2015 2016 2017 201 2012 2013 2014 2015 2016 2017

PRODUCT AND SERVICES (USD)

90,821,889 100,395,818 91,479,954 Line Maintenance
75,094,573 69,037,985 96,637,050 Base Maintenance
86,865,146 120,532,208 134,395,633 Component Services
27,570,879 64,586,007 73,601,533 Engine Maintenance
25,237,629 34,110,495 43,167,072 Other Maintenance
305,590,117 388,662,512 439,281,242 Total Operating Revenues
ST s | e | v | ccosesneniscon
91.25 92.79 95.48 GCG Score
S s | we | ar | omen
3,607 3,979 4,653 Total HR (Employee)
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Ikhtisar Data Keuangan Penting Financial Highlights

Produk dan Jasa (USD) Product and Services (USD)

Line Maintenance (USD)

100,395,818

590,801
81,130,766 90,821,889 91,479,954
78,175,691
51,949,633
201 2012 2013 2014 2015 2016 2017
Component Sevices (USD)
134,395,633
120,532,208
86,865,146
79,603,990

49,281,783 58,478,359

36,310,792 ;
z z Z

201 2012 2013 2014 2015 2016 2017

Other Maintenance (USD)

43,167,072
34,110,495
23.726,950 25,237,629
20,034,275
15,837,865
7,771,323 z
” /
20M 2012 2013 2014 2015 2016 2017

Assessment GCG GCG Assessment

Skor GCG
GCG Score
95.48
92.79
9125
87.41
8558 8477
81.44
d /] /1

20M 2012 2013 2014 2015 2016 2017
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Base Maintenance (USD)

96,637,050
75,094,573
69,037,985
61,232,441
52917461 47 808,886 48,016,799
- - Z |
2011 2012 2013 2014 2015 2016 2017
Engine Maintenance (USD)
73,601,533
64,586,007
33,504,481
27,570,879

23,939,258 19,110,036

z 9,418,304
n -

2011 2012 2013 2014 2015 2016 2017

Jumlah SDM Total HR (Employee)

Jumlah SDM (Pegawai)
Total HR (EMployee)

4,653
3,979

3350 3454 3315 3,607

2,880

Va
2011 2012 2013 2014 2015 2016 2017




Penghargaan dan Sertifikasi Tahun 2017

Awards and Certification in 2017

Penghargaan
Awards

m
: o7 “, |

T

P LA Rerelass ‘

Annual Report Award 2016 Indonesian Green Company Award 2017
Juara 3 Annual Report Award 2016 Kategori Perusahaan Private #7 Green Company, National Category
Non Keuangan Non Listed SWA Magazine

Annual Report Award 2016 Indonesian Green Company Award 2017
Third Place at Annual Report Award 2015 in the category of #7 Green Company, National Category
Non-Finance Non-Listed Private Company SWA Magazine

Pemberi: SWA Magazine

Pemberi: OJK, Bl, Kementerian Keuangan, Kementerian BUMN, Dirjen Pajak, IAl
Grantor: SWA Magazine

Grantor: OJK, Bl, Ministry of Finance, Ministry of SOEs, Directorate General of

Taxes, IAl
ECONOMIC
Indonesian Corporate Secretary — Anugerah Anak Perusahaan BUMN 2017
Communication Award Il - 2017 Juara Umum Il Anugerah Anak Perusahaan BUMN Terbaik
#3 Best Subsidiary of State Owned Enterprise Anugerah Anak Perusahaan BUMN 2017
Indonesian Corporate Secretary — 2nd Place for Best SOEs’ Subsidiary
Communication Award Il - 2017
#3 Best Subsidiary of State Owned Enterprise Pemberi: Economic Review

Grantor: Economic Review

Pemberi: Economic Review
Grantor: Economic Review
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Penghargaan dan Sertifikasi Tahun 2017 Awards and Certification in 2017

Penghargaan
Awards

B O

| PENGHARGAAN

Obtained “High Quality MRO" Soekarno-Hatta Intl' Airport Customs Awards 2017
The Highest Quality Predicate 2017 5 Penyumbang Devisa Ekspor Terbesar

from FAA (USA) Soekarno-Hatta Intl' Airport Customs Awards 2017
Obtained “High Quality MRO" 5 Biggest Contributors to Foreign Exchange Exports

The Highest Quality Predicate 2017

from FAA (USA)

“wor
_SEca N

PENGHARGAAN

AT Bty Moo Eredlly (1RAF) e o

PERHUMAS PR Excellence Award 2017
The Best Corporate PR Program

“Night at GMF: Program Earth Hour 2016”
PERHUMAS PR Excellence Award 2017
The Best Corporate PR Program

“Night at GMF: Program Earth Hour 2016"

Soekarno-Hatta Intl’ Airport Customs Awards 2017
Perusahaan Tempat Penimbunan Berikat Terbaik
Soekarno-Hatta Intl’ Airport Customs Awards 2017

The Company with Best Bonded Warehouse
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Sertifikasi Otoritas Penerbangan
Flight Authority Certification

Hingga akhir tahun 2017, GMF telah memiliki sertifikasi
(approval) dari 24 authority berbagai Negara untuk melakukan
maintenance pesawat (Aircraft Maintenance Organization
-145). Sedangkan untuk pelatihan maintenance pesawat
(Approved Maintenance Training Organization -147), GMF
telah memiliki sertifikasi dari empat (4) authority, yatu DGCA
Indonesia, EASA, CAMA Yemen dan CAA Pakistan. Selain
AMO-145 dan AMTO-147, GMF juga memiliki approval lain
dari authority yaitu DOA-21 Part ] dan CASR 57. Approval
Design Organization Approval (DOA-21 Part ]) diperoleh dari
DGCA dan EASA. Sedangkan approval Civil Aviation Safety
Regulation diperoleh dari DGCA Indonesia.

As of the end of 2017, GMF has been certified (has the
approval) from 29 countries' authorities for aircraft
maintenance (Aircraft maintenance organization - 145). As
for the aircraft maintenance training (Approved Maintenance
Training Organization -147), GMF has been certified by four
(4) authorities, i.e. DGCA Indonesia, EASA, CAMA Yemen,
and CAA Pakistan. In addition to AMO-145 and AMTO-147,
GMF also has other approval from authorities, i.e. DOA-21
Part ] (Approval Design Organization Approval - DOA-21 Part
J) from DGCA and EASA. The approval of Civil Aviation Safety
Regulation (CASR-57) is obtained from DGCA Indonesia.

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
145D/0100

Pemberi Certification Issuer
DGCA Indonesia

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
FAMO/2017/29

Pemberi Certification Issuer
DCA Malaysia

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
2013-AMO FO5

Pemberi Certification Issuer
MOLIT Korea

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
WGFYO76F

Pemberi Certification Issuer

FAA

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
AWI/139

Pemberi Certification Issuer
CAA Singapore

&

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
024 /2014

Pemberi Certification Issuer
DCA Myanmar

Sertifikat Otorisasi Penerbangan
Civil Aviation Authority
EASA.145.0062

Pemberi Certification Issuer
EASA

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
181/2538

Pemberi Certification Issuer
DCA Thailand

¥

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
AMO/13/16

Pemberi Certification Issuer
SSCA Cambodia
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Penghargaan dan Sertifikasi Tahun 2017 Penghargaan dan Sertifikasi Tahun 2017

Sertifikasi Otoritas Penerbangan

Aviation Authority Certificate

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
AMO 029

Pemberi Certification Issuer
CAA Iraqi

-

——

L]

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
AWR/AMO/GMEF-179-15

Pemberi Certification Issuer
PACA OMAN

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
459-F

Pemberi Certification Issuer
CAA Philippines

o

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
AW/13/109

Pemberi Certification Issuer
CAA Srilanka

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
2-REG.145.23

Pemberi Certification Issuer
Bailiwick of Guernsey
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Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
F06200762

Pemberi Certification Issuer
CAA China

Sertifikat Otorisasi Penerbangan
Aviation Authority Certificate
PCAA145.127

Pemberi Certification Issuer
CAA Pakistan




Sertifikasi Lainnya
Other Certification

OHSAS 18001:2007
Pemberi Grantor
Sucofindo

o
BURTRRNAAY Anddmiradi

ISO 17025

Pemberi Grantor

Komisi Akreditasi Nasional
Committee  of the  National
Accreditation (KAN)

Anggota Aviation Suppliers
Association

Member of Aviation Suppliers
Association

Pemberi Grantor

Aviation Suppliers Association

SO 9001:2008
Pemberi Grantor
Lloyd's Register Quality Assurance

——p

Anggota Korporat Asosiasi Ahli
Kesehatan & Keselamatam

Kerja

Corporate Member of Association
of Occupational Health and Safety
Expert

Pemberi Grantor

Asosiasi Ahli Kesehatan &
Keselamatan Kerja

Association of Occupational Health
and Safety Expert
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SMK3

Pemberi Grantor
Kementrian Tenaga Kerja &
Transmigrasi

Ministry of Manpower and
Transmigration

ISO 14001: 2004 / SNI 19-
14001:2005

Pemberi Grantor
Sucofindo
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Peristiwa Penting 2017
Event Highlights 2017

JELUEL
January

GMF Lakukan Seat Configuration
24 pesawat B737 Garuda

GMF Performed Seat Configuration

for 24 B737 aircraft owned by
Garuda

Februari
February

GMF Selesaikan Perawatan
Pesawat Eastar Jet

GMF Finished the Maintenance of
Eastar Jet Airplanes

Thai AirAsia X Serahkan Perawatan
Pesawat A330 ke GMF

Thai AirAsia X to Maintain their
A330 Airplanes at GMF

Februari
February

FAA berikan predikat High Quality
Level MRO

AA granted High Quality Level
MRO predicate

GMF Meraih Juara Ketiga ICCA
(Indonesian Corporate Secretary-
Corporate Communications
Award) 2017

GMF Achieved Third Place in ICCA
(Indonesian Corporate Secretary-
Corporate Communications
Award) 2017

GMF Mulai Handling Pesawat
A320NEO

GMEF Starts Handling A320NEO
Aircrafts

aporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

Februari
February

GMF Gelar K3 Expo
GMF Held K3 Expo

GMF Selesaikan Perawatan
Pesawat Kepresidenan RI

GMF Finished the Maintenance
of Presidential Aircraft of the
Republic of Indonesia (RI)

GMF Gelar IAECE (Indonesia
Aviation Engineering Conference &
Exhibition)

GMF Held IAECE (Indonesia
Aviation Engineering Conference &
Exhibition) 2017

Februari
February

DOA GMF Tuntaskan Konversi
Pesawat kedua Fokker 27 MK050
Menjadi Pesawat Kargo

DOA GMF Converted Two Fokker
27 MKO50 to Cargo Aircraft

GMF Gandeng Jet Part Gelar Asia
Cost Savings Symposium

GMF cooperates with Jet Parts
to Hold “Asia Cost Savings
Symposium”

Rayakan Ulang Tahun, GMF
Adakan Employee Day
Celebrating its Anniversary, GMF
Holds Employee Day




GMF Selesaikan Perawatan
Pesawat Jeju Air

GMEF Finished the Maintenance of
Jeju Air Airplanes

GMF Raih Peringkat ke-7 Indonesian
Green Company Award 2017

GMF Achieved the 7th Place at
Indonesian Green Company Award
2017

dengan MAP

MAP

KSO GMF-MMF Jalin Kerjasama GMF Lakukan Pekerjaan Painting

Livery Baru Pesawat Qantas

KSO GMF-MMF Cooperates with GMF Conducts the Painting Livery

for New Qantas Aircrafts

]

-
Agustus
August

Agustus
August

GMF Meraih Gelar Anak
Perusahaan BUMN Terbaik
Indonesia dari Economic Review
GMF Achieved the ‘Indonesia Best
SOEs Subsidiary’ predicate from
Economic Review

GMF Berpartisipasi di AMROI 2017
GMF Participates at AMROI 2017

GMEF Raih Juara 3 Annual Report
Awards 2016

GMF received 3rd Place at Annual
Report Award 2016

November
November

Oktober
October

Oktober
October

GMF Resmi Menjadi Perusahaan GMF Selesaikan Perawatan GMF Mulai Handling Maskapai
Terbuka Pesawat ATR 72-500 Pelita Air China Airlines di Surabaya
GMF Officially becomes a Public GMF Finished the Maintenance of GMF Starts Handling the China
Company ATR 72-500 Aircraft of Pelita Air Airlines in Surabaya

September
September

GMF Selesaikan Overhaul Pesawat
TNI-AU
GMF  Finished the Overhaul of
Indonesian National Army Force
Aircrafts

- U=
November
November

GMEF Raih The Best Corporate PR
Program

GMF Achieved the Best Corporate
PR Program
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- s
: ? L
November Desember

Desember

Desember

November December
GMF Selenggarakan Lokakarya GMF Raih Penghargaan Tempat
Pusat Logistik Berikat Penimbunan Berikat Terbaik dan
GMF Holds Workshop of Bonded 5 Penyumbang Devisa Ekspor
Logistic Centre Terbesar pada SHIA Customs
Awards 2017

GMF Wins Best Bonded Storage
and 5 Biggest Contributors for
Foreign Exchange Exports at SHIA
Customs Awards 2017

Desember Desember
December December

GMF Gandeng Pemda Muan dan GMEF Berhasil Selesaikan C-Check

TWA, Garap Pasar Korea A320 Indigo Hanya Dalam Waktu
GMF Cooperates with Pemda 4,5 Hari

Muan and TWA, Expanding to GMF Finished C-Check A320
Korea Market Indigo in 4-5 Days

aporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

December

Garuda dan GMF Tandatangani
MoU Perpanjangan Kontrak
Perawatan Pesawat

Garuda and GMF signed MoU for
Renewal of Aircraft Maintenance
Contract

December

GMF dan KORR Group
Tandatangani Strategic Patnership
Agreement

GMF and KORR Group signed
Strategic Partnership Agreement




/777 -|||
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Laporan Kepada
Pemegang Saham dan
Pemangku Kepentingan
Report to Shareholders

aaaaaa

Laporan Kepada Pemegang
Saham dan Pemangku
Kepentingan

Report to Shareholders and Stakeholders -

‘g .'*:I . e .
i e,
~ N SRS
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Laporan Kepada
Pemegang Saham dan
Pemangku Kepentingan
Report to Shareholders
and Stakeholders

Laporan Dewan Komisaris
Board of Commissioners’ Report

Helmi Imam Satriyono

Komisaris Utama
President Commissidl
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Tahun 2017 menjadi tonggak baru bagi GMF karena menyandang
status sebagai public listed company pada tanggal 10 Oktober 2017.
Dewan Komisaris mendukung sepenuhnya berbagai upaya Direksi
untuk terus mendorong peningkatan kinerja keuangan maupun
operasional serta implementasi GCG untuk memberikan pondasi
yang kuat untuk pertumbuhan dan kemajuan di masa depan. Dewan
Komisaris meyakini bahwa strategi dan kebijakan yang dilakukan oleh
Direksi bertujuan untuk memperkuat kemampuan GMF melayani
pelanggan, mendiversifikasi pendapatan dan meningkatkan efisiensi.

2017 marks a new milestone for GMF, as it holds the status of public listed company on
October 10, 2017. The Board of Commissioners fully supports the various efforts of the
Board of Directors to encourage financial and operational performance improvement, as
well as GCG implementation, to provide a strong foundation for the future growth and
progress. The Board of Commissioners believes that the strategies and policies conducted
by the Board of Directors have the objective to strengthen GMF's ability to serve customers,
diversify revenue, and improve efficiency.

Para Pemegang Saham dan Pemangku
Kepentingan yang Terhormat,

Perkenankan kami, Dewan Komisaris PT Garuda Maintenance
Facility Aero Asia Tbk. selanjutnya disingkat GMF
mengucapkan puji syukur atas karunia Tuhan yang Maha Esa
karena atas rahmat-Nya GMF telah berhasil melalui tahun
2017 dengan pencapaian kinerja operasi dan keuangan yang
cukup memuaskan seiring dengan perbaikan pertumbuhan
ekonomi global dan nasional. Suatu kehormatan bagi Dewan
Komisaris untuk menyampaikan Laporan pertanggungjawaban
pelaksanaan tugas pengawasan atas pengelolaan Perusahaan
selama tahun 2017.

To All Distinguished Shareholders and
Stakeholders,

Let us, the Board of Commissioners of PT Garuda Maintenance
Facility Aero Asia Tbk., hereinafter abbreviated as GMF, praise
gratitude for the grace of God Almighty, because of His
blessing, GMF has passed through 2017 with quite satisfactory
achievement of operating and financial performance, which is
in line with the improvement of global and national economic
growth. It is an honor for the Board of Commissioners to
submit an Accountability Report for the supervisory duties of
the Company’s management throughout 2017.
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Laporan Kepada

Pemegang Saham dan

Pemangku Kepentingan
Report to Shareholders
and Stakeholders

Laporan Dewan Komisaris Board of Commissioners’ Report

Kondisi Ekonomi 2017

Pertumbuhan global tahun 2017 membaik menjadi sebesar
3,7% dibandingkan tahun 2016 sebesar 3,2% walaupun nilai
tukar mata uang Rupiah terhadap Dolar Amerika mengalami
depresiasi 0,37% menjadi sebesar Rp13.540,79. Walaupun
demikian pertumbuhan ekonomi nasional tumbuh menjadi
5,07% lebih tinggi dibanding capaian tahun 20716 sebesar
5,03%. Hal tersebut tentunya mempengaruhi dan berdampak
positif terhadap kemampuan dan kebutuhan masyarakat
untuk melakukan perjalanan jauh dengan moda transportasi
udara yang pada akhirnya menjadi peluang bagi industri
penerbangan dan jasa pendukungnya. Optimisme ini perlu terus
dioptimalkan eksekusinya melalui strategi yang tepat dengan
terus meningkatkan kualitas layanan dan mengembangkan
kapabilitas agar dapat bersaing di industri perawatan pesawat
terbang global.

Penilaian Terhadap Kinerja Direksi

Dewan Komisaris melaksanakan fungsi pengawasan dengan
mengikuti perkembangan kinerja GMF selama tahun 2017
dengan pencapaian prestasi yang cukup membanggakan.
Dewan Komisaris menilai bahwa salah satu kunci keberhasilan
itu diantaranya adalah perimbangan antara pengawasan yang
dijalankan oleh Dewan Komisaris dan kepengurusan yang
dijalankan oleh Direksi. Sasaran dalam Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Key Performance Indicator
(KPI) tahun 2017 yang telah disetujui oleh Dewan Komisaris
dan ditetapkan oleh Pemegang Saham sebagian besar telah
berhasil dicapai.

Dukungan  kondisi ~ekonomi nasional yang mulai
membaik memberikan dampak positif terhadap seluruh
operasional Perusahaan. Pada tahun 2017 GMF berhasil
mencatatkan pertumbuhan aset meningkat 1,82% menjadi
USD539,150,882 yang didominasi oleh aset lancar sebesar
74,69% dan aset tidak lancar sebesar 25,31%. Adapun
pendapatan usaha meningkat 13,02% dibandingkan tahun
lalu menjadi sebesar USD439,281,242 dan laba komprehensif
tahun berjalan meningkat 1,94% dibandingkan tahun lalu
menjadi USD50,727,463. Komposisi pendapatan terbesar
secara berturut-turut berasal dari Airframe, Material, Cabin,
Component, Line, Engine dan Engineering. Secara umum
pencapaian kinerja pada tahun 2017 mengalami fluktuasi
dibandingkan dengan tahun sebelumnya.
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Economic Condition 2017

Global growth in 2017 improved to 3.7% compared to 3.6%
in 2016. Although, the Rupiah exchange rate against the US
dollar depreciated 0.37% to Rp13,540.79. Nevertheless,
the national economic growth grew to 5.07%, higher than
the 5.03% achievement in 2016. It certainly affects and
positively impacts the ability and needs of the public to
travel by air transportation mode, which in turn becomes an
opportunity for the airline industry and its supporting services.
This optimism needs to continue to be optimized execution
through the right strategy, by continuously improving service
quality and developing capability in order to compete in the
global aircraft maintenance industry.

Assessment of Directors' Performance

The Board of Commissioners performs the supervisory
function by following the development of GMF performance
during 2017, with quite a satisfactory achievement. The Board
of Commissioners considers that one of the keys to success
is the balance between the supervision by the Board of
Commissioners and the management by the Board of Directors.
The targets in the Company's Work Plan and Budget (RKAP)
and Key Performance Indicator (KPI) of 2017 approved by the
Board of Commissioners and determined by the Shareholders
have been largely achieved.

The improving national economic condition provides a
positive impact on the Company’s overall operations. In
2017, GMF managed to record an increase in asset growth of
1.82% to USD539,150,882, which is dominated by 74.69%
of current assets and 25.31% of non-current assets. The
operating revenues increased 13.02% compared to last year
to USD439,281,242, and comprehensive income for the year
improved by 1.94%, compared to last year, to USD50,727,463.
The largest composition of revenues came from Airframe,
Materials, Cabin, Component, Line, Engine and Engineering
respectively. In general, performance achievement in 2017
fluctuated compared to the previous year.



GMF telah berhasil mencapai 10 target kinerja dalam KPI tahun
2017 yang ditetapkan, meliputi KPI Revenue, Operating Profit,
Cost Of Poor Quality, Customer SLA Fulfillment, Capability
Development & Capacity Expansion, Strategic Partnership,
Continuous Improvement, TAT Logistics, Human Capital
Readiness, Organization Capital Readiness, dan Information
Capital Readiness. Terdapat 2 KPI yang belum mencapai target
yaitu Customer Satisfaction Index dan Compliance Index.
Tentunya hal tersebut akan menjadi fokus manajemen GMF
pada tahun-tahun mendatang untuk mendorong upaya dalam
meningkatkan kepuasan pelanggan khususnya melalui Think
out of the box, modernize, saving cost, investment and retention
of talents, and take pride in delegating customers. Dewan
Komisaris menyampaikan rekomendasi agar manajemen GMF
terus meningkatkan pelayanan yang prima melalui perbaikan
dari sisi internal maupun eksternal sehingga pada periode
selanjutnya, 2 KPl yang belum mencapai target dapat dieksekusi
dengan baik. Pada kinerja operasi, hal-hal yang perlu mendapat
perhatian Direksi diantaranya adalah optimalisasi seluruh
segmen usaha GMF dan meletakkan landasan yang kuat untuk
implementasi strategic initiative di periode selanjutnya.

Konsistensi Penerapan Tata Kelola
Perusahaan, Sistem Pengendalian
Intern dan Manajemen Risiko Secara
Berkesinambungan

Implementasi tata kelola perusahaan yang baik di GMF terus
menunjukkan perkembangan dan tren yang positif. GMF
terus berupaya menyempurnakan mekanisme, struktur dan
organ tata kelola yang dimilikinya dan berkomitmen untuk
mengimplementasikan GCG setiap aktivitas bisnis Perusahaan.

Pada tahun 2017 GMF telah melaksanakan penilaian atau
assessment GCG dengan menggunakan 3 metodologi dan
kriteria penilaian secara berbeda. Hal tersebut diantaranya
didorong oleh persiapan GMF untuk menjadi perusahaan
terbuka yang mencatatkan sahamnya di Bursa Efek Indonesia
pada 10 Oktober 2017 yang lalu. Adapun hasil assessment GCG
sesuai dengan parameter Kementerian BUMN berdasarkan
SK-16/S.MBU/2012 mendapatkan skor sebesar 95,480
dengan kualitas penerapan GCG "Sangat Baik"” meningkat
dibandingkan capaian skor sebelumnya sebesar 92,79. Total
nilai praktek GCG berdasarkan Asean CG Scorecard adalah
sebesar 78,66 atau pada Level 2 dan mendapatkan predikat
“Fair”, yaitu praktek penerapan GCG di GMF berada pada level
yang cukup dalam penerapan tata kelola perusahaan, masih
terbatas dalam memenuhi ketentuan minimal dari regulator.
Penilaian assessment GCG berdasarkan POJK No.21/POJK/2015
dan SE OJK N0.32/SEQJK.04/2015 terkait Pedoman Tata Kelola
Perusahaan Terbuka telah dapat memenuhi 19 rekomendasi
dari total 25 rekomendasi tata kelola yang ditetapkan.

GMF has successfully achieved 10 target performance in the
predetermined KPI 2017, including KPI Revenue, Operating
Profit, Cost of Poor Quality, Customer SLA Fulfillment,
Capability Development & Capacity Expansion, Strategic
Partnership, Continuous Improvement, TAT Logistics, Human
Capital Readiness, Organization Capital Readiness, and
Information Capital Readiness. There are 2 KPI that have
not reached the target, i.e. Customer Satisfaction Index and
Compliance Index. This shall be the focus of GMF management
in the coming years, to encourage efforts to improve
customer satisfaction, especially by thinking outside the box,
modernizing, saving cost, investing in talents (investment and
retention of talents), and taking pride in delegating customers.
The Board of Commissioners provides recommendations to
the GMF management to keep improving the excellent service
through internal and external refinement. Thus, in the next
period, 2 KPIs that have not reached the target can be executed
properly. In terms of operational performance, the Board of
Directors needs to optimize all GMF business segments and
lay a strong foundation for the implementation of strategic
initiative in the next period.

Consistency of Implementation of
Corporate Governance, Internal Control
System, and Sustainable Risk Management

GMF  keeps showing good corporate governance
implementation with a positive trend. GMF strives to refine the
mechanism, structure, and governance organs, and commits
to implementing GCG in all Company'’s business activities.

In 2017, GMF has carried out GCG assessment using 3 different
methodologies and assessment criteria. This is driven by the
preparation of GMF to become a public listed company on
the Indonesia Stock Exchange on October 10, 2017. The GCG
assessment results are in accordance with the parameters of
the Ministry of SOEs, which is based on SK-16/S.MBU/2012.
GMF obtained a 95,480 score, with a “Very Good” GCG
implementation quality. The result improved, compared to
the achievement of the previous score, i.e. 92.79. The total
GCG practice value of Asean Corporate Governance Scorecard
is 78.66 or at Level 2 with “Fair” predicate, i.e. the GCG
implementation at GMF is on adequate level in the application
of corporate governance, but is still limited in fulfilling the
minimum requirements of the regulator. The GCG assessment
based on the POJK No. 21/POJK/2015 and OJK Circular Letter
No. 32/SEOJK.04/2015 on the Public Company Governance
Guidelines, has fulfilled 19 recommendations out of a total of
25 governance recommendations set forth.
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Dewan Komisaris menyampaikan tanggapan terhadap hasil
penilaian tersebut dengan meminta seluruh pihak yang terkait
dapat menindaklanjuti rekomendasi penilaian atau area of
improvement agar kesenjangan yang terjadi dapat ditingkatkan
menjadi praktek yang sesuai dengan best practices. Dewan
Komisaris mendorong Direksi untuk memaksimalkan peran
seluruh organ Perseroan untuk terciptanya lingkungan usaha
yang taat azas dan taat aturan. Untuk itu, Dewan Komisaris
meminta Direksi untuk memperkuat pelaksanaan sistem
Pelaporan Pelanggaran (Whistleblower System) untuk
menghindari terjadinya fraud.

Sistem Pengendalian Intern GMF mengadopsi konsep
Three Lines of Defense (Tiga Lapis Pertahanan) dari prinsip
COSO (Committee of Sponsoring Organizations of the
Treadway Commission). Evaluasi terhadap efektivitas sistem
pengendalian internal dilakukan dengan Governance, Risk
and Control (GRC) Review sebagai bagian dari rangkaian
implementasi sistem pengendalian internal GMF. Governance,
Risk and Control (GRC) Review dilaksanakan setiap tahun
yang bertujuan melakukan evaluasi terhadap kondisi tata
kelola perusahaan (Governance), risiko perusahaan (Risk) dan
kepatuhan (Compliance).

Evaluasi Kinerja Komite di Bawah Dewan
Komisaris

Dalam menjalankan tugas dan fungsi beserta tanggung
jawabnya, Dewan Komisaris dibantu oleh Komite pendukung
yaitu (1) Komite Audit & Kebijakan Tata Kelola Perusahaan, (2)
Komite Pengembangan Usaha dan Pemantau Risiko serta (3)
Komite Nominasi dan Remunerasi. Selain dibantu oleh Komite,
Dewan Komisaris juga dibantu oleh Sekretaris Dewan Komisaris.
Seluruh organ pendukung Dewan Komisaris, baik Komite
maupun Sekretaris Dewan Komisaris telah melaksanakan
peran, tugas, dan tanggung jawab masing-maisng dengan
baik serta memberikan dukungan pada pelaksanaan tugas
pengawasan Dewan Komisaris.
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The Board of Commissioners provides suggestions on the
assessment results by requiring all relevant parties to follow-up
the assessment recommendation or area of improvement to
improve on the gaps, in line with best practices. The Board of
Commissioners encourages the Board of Directors to maximize
the role of all the Company's organs for the creation of a
compliant and obedient business environment. Therefore, the
Board of Commissioners requested the Board of Directors to
strengthen the implementation of the Whistleblower System
to avoid fraud.

GMF Internal Control System adopts the Three Lines of Defense
concept from COSO (Committee of Sponsoring Organizations
of the Treadway Commission) principles. The evaluation of the
effectiveness of the internal control system is conducted by
Governance, Risk and Control (GRC) Review as part of GMF's
internal control system implementation. Governance, Risk
and Control (GRC) Review is conducted annually to evaluate
corporate governance, corporate risk, and compliance.

Performance Evaluation for Committee
Reporting Directly to the Board of
Commissioners

In performing its duties, functions, and responsibilities,
the Board of Commissioners is assisted by the supporting
Committees, i.e. (1) Audit and Corporate Governance
Policy Committee (KAKCG), (2) Business Development
and Risk Monitoring Committee, and (3) Nomination and
Remuneration Committee. In addition to the Committee, the
Board of Commissioners is also assisted by the Secretary of the
Board of Commissioners. All the organs supporting the Board
of Commissioners, both the Committee and the Secretary of
the Board of Commissioners, have performed their respective
roles, duties, and responsibilities, and have provided support to
the supervisory duties of the Board of Commissioners.



Komite Audit & Kebijakan Tata Kelola Perusahaan selama
tahun 2017 telah melaksanakan tugas dan tanggung jawabnya
dalam memberikan pendapat independen dan profesional
kepada Dewan Komisaris berkenaan dengan pengendalian
internal yang memadai, peningkatan kualitas keterbukaan dan
pelaporan keuangan dengan melakukan kajian ruang lingkup,
ketepatan, kemandirian dan obyektivitas dari auditor eksternal,
serta peningkatan praktik GCG secara berkesimbungan terkait
dengan tugas dan fungsi pengawasan Dewan Komisaris.
Sepanjang tahun 2017, Komite Audit & Kebijakan Tata Kelola
Perusahaan telah melaksanakan evaluasi auditor eksternal,
efektivitas pelaksanaan audit internal, dan efektivitas
penerapan GCG. Selain itu, Komite Audit & Kebijakan Tata
Kelola Perusahaan telah melakukan rapat sebanyak 6 kali
dengan agenda yang telah disepakati.

Pelaksanaan tugas Komite Pengembangan Usaha dan
Pemantauan Risiko untuk tahun 2017 telah mencakup
diantaranya memantau kajian atas pengembangan usaha
antara lain dalam bentuk investasi, proyek, atau produk baru
sesuai dengan strategi Perusahaan, serta melakukan kajian atas
kebijakan, praktik pengelolaan risiko, dan tindakan mitigasi
yang diambil oleh Perusahaan. Selama tahun 2017 kegiatan
yang dilakukannya antara lain adalah menyusun rencana kerja,
mengkaji dan mengevaluasi atas pengembangan usaha MRO,
kecukupan kebijakan, konsistensi praktik pengelolaan risiko,
dan efektivitas tindakan mitigasi, serta rekomendasi perbaikan
lainnya. Komite Pengembangan Usaha dan Pemantauan Risiko
melakukan rapat sebanyak 7 (tujuh) kali.

Adapun pelaksanaan tugas Komite Nominasi dan Remunerasi
selamatahun 2017 adalah bertanggung jawab untuk memantau
proses pencalonan kandidat anggota Dewan Komisaris,
Direksi, dan pejabat di bawah Direksi, serta melakukan
evaluasi terhadap kinerja Dewan Komisaris dan Direksi sebagai
dasar tinjauan RUPS dalam menentukan remunerasi Dewan
Komisaris dan Direksi. Komite Nominasi dan Remunerasi telah
melakukan rapat sebanyak 7 (tujuh) kali.

In 2017, the Audit and Corporate Governance Policy
Committee has performed its duties and responsibilities in
providing independent and professional opinions to the Board
of Commissioners, with respect to adequate internal controls,
enhancing the quality of transparency and financial reporting
by conducting a review of the scope, accuracy, independence,
and objectivity of the auditor external, and continuously
improving GCG practices related to the supervisory duty and
function of the Board of Commissioners. Throughout 2017,
the Audit and Corporate Governance Policy Committee have
conducted evaluations on external auditor, internal audit
implementation effectiveness, and GCG implementation
effectiveness. In addition, the Audit and Corporate Governance
Policy Committee has conducted 6 (six) meetings with agreed
upon agendas.

In 2017, the Business Development and Risk Monitoring
Committee is responsible for reviewing business development,
among others in the form of new investments, projects, or
products in accordance with the Company's strategy, and
for reviewing the policies, risk management practices, and
mitigation actions taken by the Company. During 2017, the
activities performed include drafting work plans, reviewing
and evaluating the MRO'’s business development, policy
adequacy, consistency of risk management practices, and the
effectiveness of mitigation measures, and other improvement
recommendations. The Business Development and Risk
Monitoring Committee has conducted 7 (seven) meetings.

The Nomination and Remuneration Committee in 2017
is responsible for monitoring the nomination process of
candidates for the Board of Commissioners, the Board of
Directors, and the executive in the Company reporting directly
to the Board of Directors, and evaluating the performance of
the Board of Commissioners and the Board of Directors as a
basis review of the GMS in determining the remuneration of
the Board of Commissioners and the Board of Directors. The
Nomination and Remuneration Committee has conducted 7
(seven) meetings.
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Implementasi Tanggung Jawab Sosial
Perusahaan Berkelanjutan

Dewan Komisaris mendukung kegiatan tanggung jawab sosial
Perusahaan yang telah dijalankan GMF selama ini, yaitu untuk
menjaga keseimbangan antara kepentingan komersial (profit),
sosial (people) dan lingkungan hidup (planet). Hal tersebut
sejalan dengan tahapan milestone GCG untuk menjadi GCC
(Good GMF Citizen) yaitu menjadi warga korporasi yang baik
melalui implementasi tanggung jawab sosial perusahaan
kepada pelanggan, pegawai, lingkungan dan masyarakat
sekitar.

Untuk merealisasikan visi untuk menjadi Top Ten MRO in
The World, GMF senantiasa berkomitmen mendukung upaya
Pemerintah dalam mewujudkan Sustainable Development
Goals 2030 melalui implementasi tanggung jawab sosial
perusahaan dan serangkaian kebijakan yang bertujuan untuk
mencapai tujuan pembangunan berkelanjutan.

Sepanjang tahun 2017, kegiatan CSR Perusahaan mencakup
program pelestarian lingkungan hidup; program bidang
ketenagakerjaan, kesehatan dan keselamatan kerja; program
pengembangan sosial dan kemasyarakatan serta program yang
terkait dengan tanggung jawab terhadap pelanggan. GMF
meyakini bahwa bisnis yang dijalankan memberikan manfaat
atau nilai tambah yang besar bagi bangsa dan masyarakat
Indonesia pada umumnya apa bila dikelola dengan bijak
sesuai dengan prinsip tata kelola perusahaan yang baik dengan
memperhatikan aspek-aspek keberlanjutan.

Perubahan Komposisi Dewan Komisaris

Pada tahun 2017 telah terjadi perubahan komposisi Dewan
Komisaris sebanyak 2 (dua) kali sehingga jumlah dan
komposisinya menjadi berjumlah 3 (tiga) orang. Berdasarkan
Berita Acara RUPS Nomor 41 tanggal 16 Mei 2017 dan
Keputusan Pemegang saham di Luar RUPS tanggal 16 Agustus
2017 telah terjadi perubahan komposisi Dewan Komisaris
menjadi sebagai berikut, yaitu Sdr. Helmi Imam Satriyono
selaku Komisaris Utama, Sdri. Linggarsari Suharso selaku
komisaris dan Sdr. Muhamad Hari selaku komisaris independen.

Kami ucapkan terima kasih atas kontribusi, dedikasi, semangat
dan loyalitas kepada Dewan Komisaris yang berakhir masa
jabatannya yaitu Sdr. Iwan Joeniarto dan Sdr. Muhammad
Alwi. Kami terus berupaya untuk meningkatkan peran
aktif pengawasan dan penasihatan terhadap pengelolaan
Perusahaan demi pencapaian kinerja yang lebih baik di periode
selanjutnya.
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Implementation of Sustainable Corporate
Social Responsibility

The Board of Commissioners supports the corporate social
responsibility activities that have been performed by GMF
in order to maintain a balance between commercial (profit),
social (people), and the environmental (planet) interests.
This is in line with the GCG milestone stage to become GCC
(Good GMF Citizen), i.e. to be a good corporate citizen through
the implementation of corporate social responsibility to
customers, employees, the environment, and the surrounding
community.

GMF is committed to supporting the Government's efforts
in realizing Sustainable Development Goals 2030 by
implementing corporate social responsibility and a series
of policies aimed at achieving sustainable development
objectives in order to realize the vision of becoming a Top Ten
MROs in the World.

Throughout 2017, Corporate CSR activities cover environmental
conservation programs; employment, occupational health
and safety programs; social and community development
programs; and programs related to customer responsibility.
GMF believes that the business provides benefits or great
value for the nation and the people of Indonesia in general
if managed wisely, in accordance with the good corporate
governance principles, taking into account the sustainability
aspects.

Changes in the Board of Commissioners’
Composition

In 2017, there had been 2 (two) times changes in the
composition of the Board of Commissioners, and the number
and composition became 3 (three) people. Based on Minutes of
GMS No. 41 dated May 16, 2017, and Shareholders’ Resolutions
Outside of the GMS dated August 16, 2017, there has been
a change in the composition of the Board of Commissioners
as follows, i.e. Mr. Helmi Imam Satriyono as the President
Commissioner, Mrs. Linggarsari Suharso as Commissioner, and
Mr. Muhamad Hari as Independent Commissioner.

We express sincere gratitude to the contribution, dedication,
passion, and loyalty of the retired members of the Board of
Commissioners, i.e. Mr. Iwan Joeniarto and Muhammad Alwi.
We are continuously working to enhance our active supervisory
and advisory role in the Company’s management to achieve
better performance in the next period.



Komposisi Dewan Komisaris telah mempertimbangkan aspek
keberagaman yaitu terkait bauran latar belakang pendidikan,
pengalaman kerja, dan usia dengan tetap mempertimbangkan
kebutuhan  Perusahaan yang memungkinkan proses
pengambilan keputusan dapat dilakukan secara efektif dan
efisien.

Penutup dan Apresiasi

Atas nama Dewan Komisaris, Kami menyampaikan
penghargaan dan terima kasih kepada seluruh pihak yang
telah berkontribusi dalam pencapaian kinerja GMF selama
tahun 2017. Kepada Pemegang Saham, Direksi, Manajemen,
dan Pegawai GMF atas segala kerja keras, dedikasi, dan kinerja
yang telah dihasilkan sepanjang tahun 2017. Dewan Komisaris
meyakini bahwa inisiatif strategis GMF akan membawa kinerja
Perusahaan ke tingkat yang lebih tinggi untuk meraih setiap
peluang emas bisnis MRO di tahun-tahun mendatang.

Kepada seluruh pemangku kepentingan, Kami sampaikan
kembali komitmen untuk mencurahkan segenap kemampuan
agar GMF dapat terus berkontribusi bagi negeri dan mencapai
Visi menjadi Top Ten MRO in The World.

The composition of the Board of Commissioners takes into
account the diversity aspect of the educational background,
work experience, and age, with due regards to the Company's
needs that enable the decision-making process to be carried
out effectively and efficiently.

Closing and Appreciation

On behalf of the Board of Commissioners, We express our
appreciation and gratitude to all parties who have contributed
to the achievement of GMF performance in 2017. To GMF's
Shareholders, Directors, Management, and Employees for all
the hard work, dedication, and performance that have been
generated throughout 2017. The Board of Commissioners
believes that GMF's strategic initiative will bring the Company’s
performance to a higher level in order to achieve every MRO
business opportunity in the coming years.

To all stakeholders, We reiterate our commitment to devote
our utmost ability to GMF to contribute to the country and
achieve the Vision to be the Top Ten MROs in The World.

Tangerang, Maret 2018 Tangerang, March 2018
Atas Nama Dewan Komisaris On Behalf of the Board of Commissioners
PT Garuda Maintenance Facility Aero Asia Tbk.

Helmi Imam Satriyono
Komisaris Utama President Commissioner
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Profil Dewan Komisaris Profile of Board of Commissioners

Helmi Imam Satriyono

Komisaris Utama

Chairman of the Board of Commissioners

49 tahun, Warga Negara Indonesia.
Domisili di Jakarta.

Menyelesaikan pendidikan Magister
Manajemen Keuangan & Perbankan
dari Universitas Indonesia (2000)
dan Sarjana Matematika, dari Institut
Teknologi Bandung (1992).

49 years old, Indonesian citizen. Lives
in Jakarta.

Completed Masters of Management
in Finance & Banking at University of
Indonesia (2000) and Undergraduate
Degree in Mathematics at Bandung
Institute of Technology (1992).

Dasar Pengangkatan:
Berita Acara Rapat Umum Pemegang Saham Nomor 41
tanggal 16 Mei 2017.

Training:

«  One Day Workshop of Good Corporate Governance
Implementation Indonesia Institute for Corporate
Directorship (2017)

Perjalanan Karir:
+  Komisaris Utama GMF (2017 — Sekarang)

+  Direktur Keuangan dan Manajemen Risiko PT Garuda
Indonesia (Persero) Tbk (2016 — Sekarang)

«  Chief Executive Bank Mandiri (Europe) Limited (2013 —
2016)

«  Direktur Treasury Mandiri Sekuritas (2012 — 2013)
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Basis of Appointment:
Dossier of General Shareholders’ Meeting No. 41 dated 16
May 2017.

Training:

+  One Day Workshop of Good Corporate Governance
Implementation Indonesia Institute for Corporate
Directorship (2017)

Career:
. Chairman of the Board of Commissioners, GMF (2017 -
Now)

. Director of Finance and Risk Management, PT Garuda
Indonesia (Persero) Tbk (2016 — Now)

+  Chief Executive Bank Mandiri (Europe) Limited (2013 -
2016)

+  Director of Treasury, Mandiri Sekuritas (2012 — 2013)




Puji Nur Handayani

Komisaris
Commissioner

47 tahun, Warga Negara Indonesia. 47 years old, Indonesian Citizen. Lives
Domisili di Jakarta. in Jakarta.

Menyelesaikan pendidikan Master Completed Masters of Commercial
of Commercial Science dari The Science at the University of New
University of New South Wales, South Wales, Australia (2001) and
Australia (2001) dan Sarjana Statistik Undergraduate Degree in Statistics at
dari Institut Pertanian Bogor (1994) Bogor Institute of Agriculture (1994)

Dasar Pengangkatan: Basis of Appointment

Berita Acara Rapat Umum Pemegang Saham No.41 tanggal 16 Dossier of General Shareholders’ Meeting No. 41, dated 16

Mei 2017. May 2017.

Training: Training

+  One Day Workshop of Good Corporate Governance +  One Day Workshop of Good Corporate Governance
Implementation Indonesia Institute for Corporate Implementation Indonesia Institute for Corporate
Directorship (2017) Directorship (2017)

Perjalanan Karir: Career

«  Direktur Produksi PT Garuda Indonesia (Persero) Tbk «  Director of Productions PT Garuda Indonesia (Persero)
(2017 - Sekarang) Tbk (2017 — Now)

+  Direktur Produksi PT Garuda Indonesia (Persero) Tbk +  Director of Productions PT Garuda Indonesia (Persero)
(2017) Tbk (2017)

+ VP Corporate Development Strategy PT Garuda Indonesia « VP Corporate Development Strategy PT Garuda
(Persero) Tbk (Juli 2015 — April 2017) Indonesia (Persero) Tbk (July 2015 — April 2017)

« VP Operation Support PT Garuda Indonesia (Persero) Tbk + VP Operation Support PT Garuda Indonesia (Persero) Tbk
(Oktober 2010 - Junil 2015) (October 2010 - June 2015)
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Profil Dewan Komisaris The Board of Commisoners Profile

58 tahun, Warga Negara Indonesia.
Domisili di Bandung, Jawa Barat.

Menyelesaikan pendidikan Doktor

bidang Aerospace Engineering dari
Delft University of Technology (1995)
dan Sarjana Teknik Mesin (Sub Bidang
Teknik Penerbangan dari Institut
Teknologi Bandung (1984).

Hari Muhammad

- Komisaris Independen
e Independent Commissioner

58 years old, Indonesian Citizen. Lives in
Bandung, West Java.

Completed Graduate Degree in Aerospace
Engineering at Delft University of
Technology (1995) and Undergraduate
Degree in Mechanical Engineering
(Subdivision of Aerospace Engineering) at
Bandung Institute of Technology (1984).

Dasar Pengangkatan:
Keputusan Pemegang Saham di Luar Rapat Umum Pemegang
Saham tanggal 16 Agustus 2017

Training:

«  One Day Workshop of Good Corporate Governance
Implementation Indonesia Institute for Corporate
Directorship (2017)

*  Batch of Professional Director Program (2017)

Perjalanan Karir:

+  Komisaris Independen GMF (2017 — Sekarang)

«  Guru Besar Bidang Mekanika Terbang Institut Teknologi
Bandung (2016 — Sekarang)

«  Dekan Fakultas Teknik Medin dan Dirgantara Institut
Teknologi Bandung (2015 — sekarang)

+  Ketua Kelompok Keahlian Fisika Terbang Institut
Teknologi Bandung (2008 - sekarang)

« Wakil Dekan Bidang Akademik Institut Teknologi
Bandung (2008 - 2015)
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Basis of Appointment:
Shareholders' Decree Outside of General Shareholders’
Meeting dated 16 August 2017

Training:

+  One Day Workshop of Good Corporate Governance
Implementation Indonesia Institute for Corporate
Directorship (2017)

+  Batch of Professional Director Program (2017)

Career:

+  Independent Commissioner, GMF (2017 — Now)

«  Professor of Aerospace Mechanics, Bandung Institute of
Technology (2016 — Now)

+  Dean of School of Mechanical and Aerospace
Engineering, Bandung Institute of Technology (2015 —
Now)

+  Head of Aerospace Physics Expert Group, Bandung
Institute of Technology (2008 — Now)

0 Deputy Dean of Academic Affairs, Bandung Institute of
Technology (2008 - 2015)
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Iwan Joeniarto

Direktur Utama dan

Plt. Direktur Human Capital
& Corporate Affairs
President Director and
Acting Director of Human
Capital and Corporate Affairs
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Sebagai perusahaan MRO terbesar di Indonesia dan berpengaruh di
kawasan regional, GMF memiliki modal berharga untuk berkembang
dan tumbuh signifikan. Dengan strategi inisiatif yang fokus pada 3 hal
sebagai pilar bisnis GMF, terdiri dari human centric, business expansion
dan technology driven. GMF telah berada di jalur yang tepat sejalan
dengan rencana jangka panjang perusahaan dan ditargetkan sejajar
dengan MRO global seperti AFl KLM, Lufthansa, Technic, HAECO,
ST Aerospace, Swissair Technic, dan lain-lainnya. Untuk mencapai
tujuan ini tentu saja dibutuhkan investasi besar untuk membangun
infrastruktur, fasilitas, hingga sumber daya manusia.

As the largest MRO company in Indonesia and influential in the region, GMF has a valuable
capital to develop and grow significantly. GMF has initiative strategy as the business
pillar that focuses on 3 things, i.e. human-centric, business expansion, and technology
driven. GMF has been on the right track, in line with the Company’s long-term plan and is
targetting to be parallel to the global MRO, such as AFI KLM, Lufthansa, Technic, HAECO,
ST Aerospace, Swissair Technic, etc. GMF needs a large investment to build infrastructure,
facilities, and human resources to achieve this goal.

Para Pemegang Saham dan Pemangku
Kepentingan yang Terhormat,

Pertumbuhan industri MRO nasional terus berkembang
sejalan dengan pertumbuhan bisnis penerbangan global
yang menunjukkan tren positif. Dalam beberapa tahun ke
depan, Indonesia akan menjadi pusat MRO regional yang
memiliki peran penting di kawasan Asia Pasifik. Peningkatan
jumlah penumpang per tahun dan meningkatnya pemesanan
unit pesawat menunjukkan bahwa pasar industri perawatan
pesawat masih terbuka luas untuk tumbuh dan berkembang.
Hingga saat ini GMF terus mencatatkan hasil kinerja positif
dan prestasi yang cukup membanggakan. Atas nama Direksi,
perkenankan kami menyampaikan sejumlah pencapaian
penting GMF selama tahun buku 2017 kepada pemegang
saham dan segenap pemangku kepentingan.

To All Distinguished Shareholders and
Stakeholders,

The national MRO industry continues to grow, in line with
a growing global aviation business that showed a positive
trend. In the next few years, Indonesia will be a regional
MRO center that plays an important role in the Asia Pacific
region. Improvement of number of passengers per year and
increased booking of aircraft unit demonstrate that the aircraft
maintenance industry market is still growing and developing.
To date, GMF keeps recording positive performance results and
satisfactory achievements. On behalf of the Board of Directors,
please allow us to convey GMF's important achievements
during the fiscal year 2017 to shareholders and all stakeholders.
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Dalam industri MRO, GMF telah menunjukkan kinerja
operasional yang cukup membanggakan dengan memberikan
kualitas perawatan pesawat bersertifikasi internasional kepada
pelanggan. GMF senantiasa berkomitmen memberikan
pelayanan terbaik dengan memberikan solusi perawatan
pesawat terbang yang terpadu dan handal sebagai kontribusi
dalam mewujudkan lalu lintas udara yang aman.

Peran GMF di Industri MRO

Pertumbuhan industri pasar MRO sangat dipengaruhi oleh
pertumbuhan armada pesawat terbang di dunia. Berdasarkan
hasil analisis, diketahui bahwa pertumbuhan armada pesawat
terbang dunia memiliki Compound Annual Growth Rate (CAGR)
sebesar 4,5% dari tahun 2017 hingga 2021. Asia Pasifik memiliki
pertumbuhan di atas rata-rata yaitu sebesar 8% sedangkan
pertumbuhan armada pesawat di Indonesia adalah sebesar 9%
lebih tinggi dari pertumbuhan armada di Asia Pasifik maupun
dunia secara keseluruhan. Pertumbuhan tersebut memberikan
dampak yang sangat positif bagi pertumbuhan bisnis MRO,
pasar MRO global diprediksi meningkat sebesar 5% dari tahun
2017 hingga tahun 2021. Pada region Asia Pasifik, pasar MRO
diprediksi meningkat sebesar 9%, sedangkan pasar MRO dalam
negeri meningkat sebesar 11% dari tahun 2017 hingga tahun
2021. Pasar Engine dan Komponen diprediksi memiliki porsi
yang cukup besar pada tahun-tahun mendatang.

Didukung oleh 4 hangar yang dimilikinya, 47 outstation line
maintenance di seluruh penjuru dunia dan 970.000 meter
persegi area fasilitas pendukung di Cengkareng, saat ini GMF
telah berada pada jalur yang tepat untuk memujudkan aspirasi
Perusahaan menjadi total solution provider. GMF senantiasa
berkomitmen memenuhi seluruh kebutuhan maintenance
dan repair setiap pelanggan secara cepat, tepat, dan mudah
termasuk memberikan nilai tambah di bidang engineering dan
modifikasi.
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In the MRO industry, GMF has shown considerable operational
performance boasts by providing quality international certified
aircraft maintenance to customers. GMF always committed
to providing the best service to and reliable solutions for
integrated aircraft maintenance, as a contribution to the
realization of a safe air traffic.

GMF's Role in the MRO Industry

The growth of the MRO market industry is strongly influenced
by the growth of aircraft fleets in the world. Based on the
analysis results, the growth of the world's aircraft fleet has a
Compound Annual Growth Rate (CAGR) of 4.5% from 2017 to
2021. Asia Pacific has above-average growth of 8%, while the
growth of aircraft fleet in Indonesia is 9% higher than the fleet
growth in Asia Pacific and the global world. The growth has a
very positive impact on MRO business growth. The global MRO
market is predicted to increase by 5% from 2017 to 2021. In
the Asia Pacific region, MRO market is predicted to increase by
9%, while the domestic MRO market is predicted to improve
by 11% from 2017 to 2021. Engine and Component Markets are
predicted to have a substantial portion in the coming years.

GMF is currently on the right track to realize the Company’s
aspirations to be a total solution provider by the support of
4 hangars, 47 outstation line maintenance worldwide, and
970,000 square meters of support facilities in Cengkareng.
GMF is always committed to meeting all the needs of
maintenance and repair for every customer in a fast, precise,
and easy manner, and providing added value in engineering
and modification.




Analisis Kinerja Tahun 2017

Perbandingan Hasil Kinerja dengan Tahun Sebelumnya dan
Target yang Ditetapkan

Pertumbuhan ekonomi global sepanjang tahun 2017 membaik
menjadi sebesar 3,7% dibandingkan tahun sebelumnya sebesar
3,2%. Adapun pertumbuhan ekonomi nasional tumbuh 5,07%
lebih tinggi dibanding capaian tahun 2016 sebesar 5,03%. Nilai
tukar mata uang Rupiah terhadap Dolar Amerika mengalami
depresiasi sebesar 0,37% menjadi sebesar Rp13.540,79. Ketiga
hal di atas menjadi aspek yang mempengaruhi kemampuan
masyarakat untuk melakukan perjalanan dengan moda
transportasi udara yang pada akhirnya menjadi peluang bagi
industri penerbangan dan jasa pendukungnya.

Dengan dukungan kondisi ekonomi nasional yang mulai
membaik memberikan dampak positif terhadap kinerja GMF
secara keseluruhan. Pendapatan usaha GMF tahun 2017
mencapai  USD439,281,242 meningkat sebesar 13,02%
dibandingkan dengan tahun sebelumnya. Adapun beban
usaha meningkat 23,82% menjadi USD373,054,965 dan
pendapatan/beban lainnya meningkat 133,70% menjadi
UsSD2,051,719. Walaupun peningkatan beban usaha masih
lebih tinggi dibandingkan pertumbuhan pendapatan, namun
tetap dapat diimbangi oleh peningkatan pendapatan/beban
lainnya sebesar 133,70% sehingga tetap dapat mendorong
peningkatan laba komprehensif tahun berjalan sebesar 1,94%
menjadi sebesar USD50,727,463 dibandingkan tahun 2016.

Peningkatan pendapatan usaha terutama berasal dari produk
segmen bisnis component services dan base maintenance
masing-masing sebesar 31% dan 22%. Segmen bisnis
component services menjadi kontributor utama dalam
perolehan pendapatan usaha sepanjang tahun 2017, dengan
pertumbuhan event tertinggi pada unit Avionics sebesar 40%,
kemudian NDT dan Calibration masing-masing 30% dan
10%, Landing Gear & Wheel Brake sebesar 24%, serta terakhir
Electro Mechanical sebesar 7% vyang meningkat 11,50%
dibanding tahun 2016. GMF terus berupaya memperluas
jangkauan layanan bagi segenap pelanggannya dengan
melakukan strategi peningkatan pendapatan. Adapun posisi
aset GMF sampai dengan akhir tahun 2017 meningkat 1,82%
menjadi USD539,150,882 dibandingkan tahun 2016 sebesar
USD442,589,107 terutama disebabkan oleh meningkatnya
saldo kas dan setara kas yang berasal dari sisa dana penawaran
saham perdana GMF, termasuk jumlah piutang dan tagihan
bruto yang meningkat sesuai peningkatan penjualan GMF di
tahun 2017.

Performance Analysis in 2017

Comparison of Performance Results with Previous Years
and Predetermined Goals

Global economic grew to 3.7% in 2017, compared to 3.2%
in the previous year. The national economy grew to 5.07%,
higher than the 5.03% achievement in 2016. The Rupiah
exchange rate against the US Dollar depreciated by 0.37%
to Rp13,540.79. These three factors became the aspects that
influence the ability of the public to travel by air transportation
mode, which in turn becomes an opportunity for the airline
industry and its supporting services.

The improving national economic condition provides a positive
impact on the GMF's overall performance. GMF operating
revenues in 2017 reached USD439,281,242, increased by
13.02% compared with the previous year. The operating
expenses increased by 23.82% to USD373,054,965, and other
income/expenses increased by 133.70% to USD2,051,719.
Although the increase in operating expenses is still higher
than the revenue growth, it balances off by an increase in
income/other expenses amounted to 133.70%. Thus, it
encourages the comprehensive income for the year by 1.94%
to USD50,727,463, compared to 2016.

The increase in operating revenues mainly originates
from component products business segment and base
maintenance services, i.e. 31% and 22% respectively. The
component services business segment is a major contributor
to the revenue throughout 2017, with the highest growth in
Avionics unit of 40%, then NDT and Calibration of 30% and
10% respectively, Landing Gear and Wheel Brake of 24%,
and Electro-Mechanical of 7%, which increased by 11.50%
compared to the year 201 6. GMF continues to expand its
range of services for all its customers by compiling an income-
generating strategy. The GMF assets until the end of 2017
increased by 1.82% to USD539,150,882, compared to 2016
which was USD442,589,107, primarily due to higher cash and
cash equivalents derived from the remainder of GMF's initial
public offering fund, including increased gross receivables and
bills as GMF sales increase in 2017.
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Dilihat dari segi profitabilitas usaha, pencapaian GMF tahun lalu
merupakan hasil terbaik dan membanggakan sejalan dengan
visi menjadi Top Ten MROs in The World pada tahun 2020.
Hal tersebut antara lain tercermin dari pencapaian rasio-rasio
profitabilitas, yaitu kemampuan GMF dalam menghasilkan
laba dalam 4 (empat) tahun yang menunjukkan pertumbuhan,
walaupun untuk tahun 2017 ini mengalami perlambatan karena
adanya aksi korporasi penawaran saham perdana (/nitial Public
Offering/IPO) yang dilakukan pada tanggal 10 Oktober 2017.
Dengan demikian maka aksi korporasi tersebut masih dalam
proses penyerapan anggaran dan belum dapat memberikan
hasil yang optimal. Rasio profitabilitas meliputi rasio Operating
Profit Margin (OPM) menjadi sebesar 15,08% dari tahun lalu
22,48% terutama disebabkan oleh penambahan beban usaha
seiring dengan pertumbuhan dan perkembangan Perusahaan
selama tahun 2017. Capaian rasio tersebut juga menurunkan
rasio Net Profit Margin (NPM) menjadi sebesar 11,60% dari
tahun lalu 14,86%, Return on Equity (ROE) menurun menjadi
sebesar 16,66% dari tahun lalu 33,46%, dan Return on
Investment (ROI) sebesar 16,78% dari tahun lalu 21,45% .

Untuk tahun 2017, realisasi capaian KPI korporat berhasil
mencapai hampir seluruh target yang ditetapkan, yaitu untuk
KPI Revenue, Cash Ratio, Customer SLA Fulfillment, Capability
Development & Capacity Expansion, Strategic Partnership
& Acquisition, Continuous Improvement, Compliance Index,
Human Capital Readiness, Organization Capital Readiness, dan
Information Capital Readiness. Terdapat 2 KPI yang belum
mencapai target yaitu Net profit dan Customer Satisfaction
Index. Direksi beserta manajemen di bawahnya akan terus
meningkatkan pertumbuhan laba dan kepuasan pelanggan
baik melalui implementasi 3 strategi kunci yang terdiri dari
human centric, business expansion dan technology driven
sehingga dapat meningkatkan layanan dan loyalitas pelanggan
secara berkesinambungan.

Kebijakan Strategis

Tahun 2017 memasuki babak baru dalam perjalanan GMF sejak
berdiri pada tahun 2002 sekaligus momentum lepas landas
“Untuk Melangkah Mendunia”. Lima belas tahun beroperasi
sebagai entitas bisnis MRO, GMF terus menunjukkan
pertumbuhan bisnis yang konsisten dengan melakukan
pengembangan usaha serta pengembangan kapabilitas dari
airframe, engine, component dan lainnya.
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In terms of profitability efforts, the GMF achievement last
year was the best and glorious result, in line with the vision
of becoming the Top Ten MROs in the World by 2020. This is
reflected in the achievement of profitability ratios, i.e. GMF’s
ability to generate profits in 4 (four) years that shows growth.
However, in 2017, it slowed down due to the corporate actions
of IPO (Initial Public Offering), conducted on October 10, 2017.
Thus, the corporate action is still in the process of budget
absorption and has not been able to provide optimal results.
Profitability ratios include Operating Profit Margin (OPM),
which increased to 15.08% from 22.48% in the previous year.
This is primarily due to an increase in operating expenses, in
line with the Company's growth and development in 2017.
The achievement of these ratios also contribute to decreasing
Net Profit Margin (NPM) to 11.60% compared to 14.86% in
the previous year, Return on Equity (ROE) declined to 16.66%,
from 33.46% in the previous year, and Return on Investment
(ROI) of 16.78 %, from 21.45% last year.

In 2017, almost all corporate KPI managed to reach the
target set, i.e. for KPI Revenue, Cash Ratio, Customer SLA
Fulfillment, Capability Development & Capacity Expansion,
Strategic Partnership & Acquisition, Continuous Improvement,
Compliance Index, Human Capital Readiness, Organization
Capital Readiness, and Information Capital Readiness. There
are 2 KPI that have not reached the target, i.e. Net Profit and
Customer Satisfaction Index. Directors and the management
reporting directly to the Directors will continue to encourage
the earnings growth and customer satisfaction through the
implementation of three key strategies, i.e. human-centric,
business expansion, and technology-driven to improve
customer service and loyalty on an ongoing basis.

Strategic Policies

2017 marks the entrance of a new phase in the GMF's journey
since its establishment in 2002, and the momentum of take
off “To Go Global". After fifteen years operating as an MRO
business entity, GMF continues to demonstrate consistent
business growth by conducting business development and
capability development of airframes, engines, components,
etc.



GMF mencanangkan 3 (tiga) strategi utama dalam kegiatan
usaha untuk mencapai target yang telah ditetapkan. Pertama,
memperkuat keunggulan operasional dengan peningkatan
Quality, Cost, dan Delivery (QCD), serta integrasi proses bisnis
melalui teknologi informasi agar mencapai industry leading
efficiency. Kedua, melakukan kerja sama dengan MRO lain
ataupun OEM dalam rangka penyediaan perawatan dengan
memanfaatkan kompetensi dan keunggulan utama GMF,
terutama tenaga kerja ahli yang kompetitif melalui penetrasi
pasar MRO maupun ekspansi secara geografis dan ketiga,
pengembangan bisnis melalui penyediaan solusi perawatan
secara menyeluruh sehingga dapat memberikan nilai tambah
(value added) secara signifikan.

Ditahun 2017 GMF telah menetapkan strategi Perusahaan yang
diturunkan ke dalam beberapa program korporasi antara lain
Global Leadership Program, Establishment Aircraft Maintenance
Competence Center, Hangar 5 Development (Construction)
Indonesia Service Hub, Airbus Center of Excellence, Hangar 3
fully installed capacity & Hangar 4 up to 12 lines, Airbus Center
of Excellence, Corporate KPI Reporting & Dashboard serta
Customer Relationship Management (CRM).

Marketing mix strategy terus dikembangkan sesuai dengan
kebutuhan pasar dan pelanggan melalui berbagai kegiatan sales
& marketing secara rutin agar branding GMF semakin dikenal
sebagai perusahaan MRO yang kompetitif sehingga dapat
mengoptimalkan potensi pasar di luar Garuda Indonesia. Selain
itu, GMF juga melakukan berbagai program promosi melalui
media massa, media elektronik, dan media cetak serta event
international. GMF telah menjadi exhibitor di Aviation Africa,
MRO East Asia, CAPA Australia, CASEA Thailand, MRO Asia
Pacific Singapore, dan CAPA Asia Aviation Summit Singapore.
Selain itu juga menghadiri beberapa event lainnya, seperti IATP
Dublin, MRO Middle East, Hamburg Aircraft Interior Expo, dan
Business France Indonesia - MRO Event.

Inisiatif strategis yang telah dijalankan masih dalam proses
menuju hasil yang ditargetkan namun telah berada pada jalur
yang tepat sejalan dengan Rencana Jangka Panjang Perusahaan
(RJPP) 2017-2021.

Sebagai perusahaan MRO paling besar di Indonesia dan
berpengaruh di kawasan regional, GMF memiliki modal
berharga untuk berkembang dan tumbuh signifikan. Apalagi
dalam rencana jangka panjang, GMF ditargetkan berdiri sejajar
dengan MRO global seperti AFI KLM, Lufthansa, Technic,
HAECO, ST Aerospace, Swissair Technic, dan lain-lainnya.
Untuk mencapai tujuan ini tentu saja dibutuhkan investasi
besar untuk membangun infrastruktur, fasilitas, hingga sumber
daya manusia.

GMF declares 3 (three) main strategies in business activities
to achieve the target set. First, to strengthen operational
excellence by improving Quality, Cost, and Delivery (QCD),
and business process integration through information
technology to achieve industry leading efficiency. Secondly,
to cooperate with other MROs or OEMs in order to provide
maintenance by utiliziing GMF's core competencies and
advantages, particularly competitive master workforce
through MRO market penetration and geographic expansion.
Third, to conduct business development through the provision
of comprehensive maintenance solutions to provide added
value significantly.

In 2017, GMF has established Company's strategies, deployed
into several corporate programs, such as Global Leadership
Program, Establishment Aircraft Maintenance Competence
Center, Hangar 5 Development (Construction) Indonesia
Service Hub, Airbus Center of Excellence, Hangar 3 fully
installed capacity & Hangar 4 up to 12 lines, Airbus Center
of Excellence, Corporate KPI Reporting & Dashboard, and
Customer Relationship Management (CRM).

Marketing mix strategy is developed, in accordance with
market and customer needs through a variety of sales and
marketing activities on a regular basis in order to brand the
GMF to be more well-known as a competitive MRO company
to optimize the market potential outside Garuda Indonesia.
In addition, GMF also performs various promotional programs
through mass media, electronic media, printed media, and
international events. GMF has been an exhibitor in Aviation
Africa, MRO East Asia, CAPA Australia, CASEA Thailand,
MRO Asia Pacific Singapore, and CAPA Asia Aviation Summit
Singapore. GMF also attended several other events, such as
IATP Dublin, MRO Middle East, Hamburg Aircraft Interior Expo,
and Business France Indonesia - MRO Event.

The strategic initiative is still in the process of going to the
targeted results, but has been on the right track, in line with
the Company's Long Term Plan (RJPP) 2017-2021.

As the largest MRO company in Indonesia and influential
in the region, GMF has a valuable capital to develop and
grow significantly. In the Company’s long-term plan, GMF is
targetting to be parallel to the global MRO, such as AFI KLM,
Lufthansa, Technic, HAECO, ST Aerospace, Swissair Technic,
etc. GMF needs a large investment to build infrastructure,
facilities, and human resources to achieve this goal.
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Prospek Usaha

Proyeksi World Economics Outlook (WEO), yang terbitkan
International Monetary Fund (IMF) menyebutkan bahwa
pertumbuhan ekonomi global tahun 2018 diperkirakan
mencapai 3,9%, lebih tinggi dari pencapaian tahun 2016 sebesar
3,4%. Industri penerbangan global terutama di negara-negara
berkembang diprediksi meningkat rata-rata 4,8% per tahun.
Tingginya tingkat distribusi penerbangan di kawasan Asia
Pasifik merupakan peluang besar bagi GMF. Aspek perawatan
pesawat menjadi kebutuhan mendasar dan memegang
peranan penting bagi perusahaan maskapai penerbangan
dalam menjaga kualitas operasional dan keamanan pesawat
komersial yang dimilikinya. Kualitas yang maksimal dan harga
kompetitif serta produk yang menarik menjadi daya saing di
industri perawatan pesawat terbang.

Dengan berbekal potensi pasar tersebut maka prospek Industri
MRO akan terus tumbuh seiring dengan perkembangan
dan pertumbuhan industri penerbangan. Di sektor usaha
eksisting  GMF berpeluang untuk terus tumbuh dengan
mengoptimalkan pertumbuhan kinerja terutama dari non
Garuda Grup. Adapun segmen usaha Other Maintenance masih
terbuka luas untuk tumbuh dan berkembang yang fokus pada
pengembangan services dan solusi agar dapat berkontribusi
untuk mendapatkan utilisasi tinggi dan mencapai airworthy
serta reliable kepada pelanggan. Proyeksi di atas dan kekuatan
yang dimiliki ini menjadi prospek positif sekaligus peluang besar
bagi GMF untuk terus mengoptimalkan pencapaian kinerjanya
di masa mendatang yang memenuhi kebutuhan pelanggan.
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Business Prospect

World Economics Outlook (WEO), which is published by the
International Monetary Fund (IMF), stated that the global
economic growth in 2018 is expected to reach 3.9%, higher
than that achieved in 2016, i.e. 3.4%. The global aviation
industry, especially in developing countries, is predicted
to increase by an average of 4.8% per year. The high level
of aviation distribution in the Asia Pacific region is a great
opportunity for GMF. The aspect of aircraft maintenance
becomes a fundamental requirement and plays an important
role for the airline company in maintaining the operational
quality and safety of its commercial aircraft. Maximum quality,
competitive prices, and attractive products are the competitive
edges in the aircraft maintenance industry.

Armed with the market potential, the MRO industry will
continue to grow, in line with the development and growth
of the aviation industry. In the existing business sector, GMF
has the opportunity to grow by optimizing the performance
growth, especially from non-Garuda Group. The Other
Maintenance business segment is still widely open to grow and
develop, with focus on service development and solutions, in
order to contribute to high utilization and to achieve airworthy
and reliability to customers. These projections and strengths
have become positive prospects and a great opportunity
for GMF to continue to optimize its future performance
achievements that meet customer needs.



Penerapan Manajemen Risiko, Sistem
Pengendalian Intern dan Tata Kelola
Perusahaan Berkelanjutan

Dalam upaya mengedepankan prinsip pengelolaan risiko GMF
telah mengidentifikasi potensi risiko yang dapat mempengaruhi
tujuan Perusahaan, dengan tingkat maturitas yang diharapkan
semakin meningkatkan proses pengambilan keputusan yang
efektif. GMF perlu terus meningkatkan pengelolaan risiko
dalam mendukung aspek strategis maupun proses operasional
dalam mendukung tercapainya tujuan Perusahaan. Untuk
tahun 2017 telah dilakukan evaluasi terhadap efektivitas
sistem pengendalian internal dan hasilnya menunjukkan
bahwa sistem pengendalian internal telah mencukupi untuk
memberi jaminan yang wajar sehingga tujuan perusahan dapat
dicapai. Meskipun terdapat beberapa temuan yang bersifat
peningkatan dan perbaikan sistem pengendalian dalam rangka
menyesuaikan dengan perubahan kondisi bisnis dan organisasi
yang terjadi.

GMF senantiasa berkomitmen memastikan bahwa prinsip-
prinsip GCG dilaksanakan pada setiap aspek bisnis dan di
setiap tingkatan organisasi yang berbasis terhadap prinsip
keterbukaan (transparency), akuntabilitas (accountability),
responsibilitas (responsibility), independensi (independency)
dan kewajaran (fairness). Salah satu bentuk implementasinya
diterapkan sejalan dengan Road Map GCG yang saat ini
berada dalam tahap Good GMF Citizen, yaitu fokus pada
penerapan tanggung jawab sosial perusahaan untuk menjadi
warga korporasi yang bertanggung jawab. Selain itu, GMF
secara berkala telah melakukan penandatanganan pernyataan
kepatuhan terhadap atas Code of Conduct, menyampaikan
Laporan Harta Kekayaan Penyelenggara Negara (LHKPN) bagi
pejabat wajib lapor kepada KPK dan pengendalian gratifikasi di
lingkungan GMF.

Implementation of Risk Management,
Internal Control System, and Sustainable
Corporate Governance

In order to prioritize risk management principles, GMF has
identified potential risks that may affect the Company's
objectives, with expected levels of maturity which has
increasingly effective decision-making processes. GMF needs
to continuously improve the risk management to support
strategic aspects and operational processes to achieve the
Company’s objectives. In 2017, GMF has evaluated the
effectiveness of internal control systems. The results show
that the internal control system has been sufficient to provide
reasonable assurance to achieve the Company's objectives.
There are some findings to improve on and refine on the
internal system, in order to adapt to the changing conditions
businesses and organizations.

GMF is always committed to ensuring that the corporate
governance principles are implemented in every aspect of
business and at every level of an organization. The GCG
principles are based on the principles of transparency,
accountability, responsibility, independence, and fairness.
One of the implementations is applied in line with the GCG
Road Map, which is currently in the Good GMF Citizen phase,
i.e. focus on implementing the corporate social responsibility
to be a responsible corporate citizen. In addition, GMF has
periodically signed the Statement of Compliance on the Code
of Conduct, submitted the Report of State Official Assets
(LHKPN) for officials to the KPK, and performed gratification
control in the GMF environment.
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Sebagai upaya mempersiapkan diri memasuki pasar modal,
di tahun 2017 GMF telah melakukan penilaian GCG dengan
menggunakan 3 kriteria penilaian, yaitu (1) penilaian GCG
versi Kementerian BUMN, (2) berdasarkan Peraturan OJK
tentang Pedoman Tata Kelola Perusahaan Terbuka dan (3)
berdasarkan Asean Corporate Governance Scorecard. Dengan
demikian maka pada saat GMF menyandang status sebagai
perusahaan terbuka dengan mencatatkan sahamnya di Bursa
Efek Indonesia pada 10 Oktober 2017 maka persyaratan
terkait dengan penerapan tata kelola perusahaan terbuka
telah dipenuhi. Adapun hasil penilaian GCG versi Kementerian
BUMN berdasarkan SK-16/S.MBU/2012 mendapatkan skor
sebesar 95,480 dengan kualitas penerapan GCG “Sangat Baik"
meningkat dibandingkan capaian skor sebelumnya sebesar
92,79. Penilaian GCG berdasarkan Peraturan OJK No.21/
POJK/2015 dan Surat Edaran OJK No.32/SEQJK.04/2015
terkait Pedoman Tata Kelola Perusahaan Terbuka telah dapat
memenuhi 19 rekomendasi dari total 25 rekomendasi tata
kelola yang ditetapkan. Total nilai praktek GCG berdasarkan
Asean Corporate Governance Scorecard adalah sebesar 78,66
atau pada Level 2 dan mendapatkan predikat “Fair”, yaitu
praktek penerapan GCG di GMF berada pada level yang cukup
dalam penerapan tata kelola perusahaan, masih terbatas
dalam memenuhi ketentuan minimal dari regulator. GMF
berkomitmen untuk terus menyempunakan implementasi
GCG secara berkelanjutan dengan menindaklanjuti setiap
rekomendasi dalam area peningkatan implementasi GCG
sesuai prioritas yang ditetapkan.

Selain itu, GMF juga senantiasa berkomitmen meningkatkan
prinsip transparansi dan keterbukaan informasi, hal tersebut
ditunjukkan dengan diperolehnya penghargaan juara 3 (tiga)
untuk kategori Private Non Keuangan Non Listed dalam ajang
Annual Report Award tahun 2017.

Mengembangkan Kapabilitas Sumber Daya
Manusia yang Profesional

Sumber Daya Manusia (SDM) merupakan aset penting dalam
mewujudkan keberhasilan pertumbuhan bisnis GMF dalam
jangka panjang. Di tahun 2017, GMF terus memperkuat sistem
manajemen sumber daya manusia untuk memastikan bahwa
penerimaan, penempatan, pengembangan kapasitas dan
kebijakan remunerasi benar-benar menempatkan SDM dengan
kualifikasi di posisi yang tepat. Selain itu juga memberikan
kesempatan dan imbalan yang kompetitif untuk menarik SDM
potensial dan mempertahankan SDM berkualitas tinggi dengan
variasi komposisi yang tepat meliputi keahlian,pengalaman dan
potensi agar dapat melanjutkan rencana Perusahaan ke depan.
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As an effort to prepare to enter the capital market, in 2017,
GMF has conducted GCG assessment using 3 assessment
criteria, i.e. (1) Ministry of SOEs, (2) OJK Regulation on Open
Corporate Governance Guidelines, and (3) Asean Corporate
Governance Scorecard. Thus, GMF currently has the status as a
public Company that has listed its shares on the Indonesia Stock
Exchange on October 10, 2017, and the requirements related
to the implementation of an open corporate governance have
been met. The GCG assessment results are in accordance with
the parameters of the Ministry of SOEs, which is based on SK-
16/S.MBU/2012. GMF obtained a 95,480 score, with a “Very
Good" GCG implementation quality. The result improved,
compared to the achievement of the previous score, i.e. 92.79.
The GCG assessment based on the OJK Regulation No. 21/
POJK/2015 and OJK Circular Letter No. 32/SEOJK.04/2015
on the Public Company Governance Guidelines, has fulfilled
19 recommendations out of a total of 25 governance
recommendations set forth. The total GCG practice value of
Asean Corporate Governance Scorecard is 78.66 or at Level 2
with “Fair” predicate, i.e. the GCG implementation at GMF is
on adequate level in the application of corporate governance,
but is still limited in fulfilling the minimum requirements of
the regulator. GMF is committed to continuously refining
GCG implementation in a sustainable manner, by following-
up every recommendation in the area of improvement of GCG
implementation, according to the priorities set forth.

In addition, GMF has also always been committed to improving
the principles of transparency and information disclosure, as
indicated by achieving 3rd place for the category of Private
Non-Financial Non-Listed in the event of Annual Report Award
in 2017.

Developing Professional Human Resources
Capability

Human Resources (HR) is an important asset in realizing GMF
business success in the long term. In 2017, GMF continues
to strengthen its human resource management system to
ensure that acceptance, deployment, capacity building, and
remuneration policies place the qualified HR in the right
positions. It also provides competitive opportunities and
rewards to attract potential HR and maintain high quality
HR with appropriate composition variations, including the
expertise, experience, and potential to carry the Company's
plans.




Saat ini dengan jumlah karyawan sebanyak 5.011 orang
termasuk karyawan kontrak, GMF terus berupaya meningkatkan
kemampuan dan ketrampilan karyawan dengan memberikan
kesempatan kepada setiap karyawan yang memenuhi syarat
untuk mengikuti berbagai program pengembangan. Program
pengembangan SDM yang dikelola oleh Unit Learning Services
meliputi pengembangan leadership skill dan kompetensi
managerial sesuai kebutuhan melalui pendidikan karir, profesi,
seminar, dan lokakarya sesuai dengan training need analysist.

GMF telah memiliki sistem penilaian kinerja untuk mendorong
produktivitas karyawan dan iklim kerja yang kompetitif.
Penilaian kinerja dilakukan 2 (dua) kali dalam setahun sesuai
Prosedur Bisnis PMS yang akan menjadi bahan pertimbangan
dalam pemberian reward dan punishment karyawan. Proses
penilaian dilakukan oleh atasan dengan memberikan penilaian
berupa Personal Effort Contribution Index sesuai effort yang
diberikan dalam mencapai target individual karyawan yang
pada akhirnya mempengaruhi pencapaian target unit, bidang
atau divisi masing-masing.

Mengembangkan Keberlanjutan Usaha
Perusahaan

GMF berkomitmen untuk terus mendukung upaya Pemerintah
dalam mewujudkan Sustainable Development Goals melalui
penerapan program dan kebijakan tanggung jawab sosial
perusahaan (CSR) secara berkelanjutan. Konsep CSR ini
dimaksudkan sebagai upaya GMF dalam mengembangkan
keberlanjutan usaha Perusahaan. Alokasi anggaran CSR
ditetapkan dengan memperhatikan asas kepatuhan dan
kewajaran, yang pengelolaan selalu diaudit bersama-
sama dengan audit laporan keuangan untuk meningkatkan
akuntabilitas penggunaan dana tersebut. Sepanjang tahun
2017, kegiatan CSR GMF mencakup program pelestarian
lingkungan hidup; program bidang ketenagakerjaan, kesehatan
dan keselamatan kerja; program pengembangan sosial dan
kemasyarakatan serta program yang terkait dengan tanggung
jawab terhadap pelanggan.

Currently, GMF has 5,011 employees, including contract
employees. GMF strives to improve the skills and capability of
employees, by giving every employee the opportunity to join
various development programs. The Knowledge Management
and Learning Center Unit manages the HR Development
Program, which includes development of leadership skill
and managerial competence in accordance with the needs
through career education, profession, seminar, and workshop,
according to training need analysis.

GMF has a performance appraisal system to encourage
employee productivity and competitive working climate.
Performance is assessed 2 (two) times a year, in line with PMS
Business Procedure, which will be the consideration in providing
reward and punishment for employees. The appraisal process is
done by the employer by giving the assessment of the Personal
Effort Contribution Index according to the effort in achieving
the target of individual employees, which ultimately affect the
achievement of the target unit, field, or division respectively.

Developin% Company's Business
Sustainability

GMF is committed to supporting the Government's efforts
in realizing Sustainable Development Goals through the
implementation of sustainable corporate social responsibility
(CSR) programs and policies. This CSR concept is intended
as an effort of GMF in developing the Company’s business
sustainability. CSR budget allocations are established with
due regard to the principle of compliance and fairness, whose
management is always audited together with the audit
of financial statements to improve accountability for the
use of such funds. Throughout 2017, GMF's CSR activities
cover environmental conservation programs; employment,
occupational health and safety programs; social and
community development programs; and programs related to
customer responsibility.
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Edukasi keselamatan penerbangan menjadi salah satu program
andalan sejak dilakukan pada tahun 2002. Dalam kegiatan
tersebut, GMF membuka kunjungan masyarakat baik dari
kalangan sekolah maupun umum, dimana para peserta
diberikan informasi mengenai uraian ringkas penerbangan
dan keselamatan di pesawat. Sejalan dengan tujuan edukasi
tersebut, GMF memiliki 7 (tujuh) perpustakaan yang terletak di
sekitar bandara yang bertujuan untuk memotivasi setiap orang
menambah wawasan dan pengetahuan mengenai penerbangan
dan aspek keselamatannya. GMF meyakini bahwa manfaat
dan kontribusi yang semakin besar ke segenap pemangku
kepentingan akan terus diberikan sejalan dengan konsep triple
bottom line (profit, people, planet).

GMF dinobatkan sebagai salah satu peraih Indonesian Green
Company Award 2017 karena dinilai memiliki komitmen dan
praktek perusahaan yang memperhatikan aspek triple bottom
line. GMF dan 9 (Sembilan) perusahaan lain dinilai memenuhi
kriteria penilaian Sustainable Responsible and Investment Index
(SRI) yang diadakan oleh Yayasan KEHATI. Kriteria yang dipilih
antara lain perusahaan yang memiliki pendapatan di atas
Rp1 triliun per tahun dan dinilai memiliki komitmen dalam
mengembangkan usaha yang berkelanjutan sebagaimana
diungkapkan dalam Laporan Keberlanjutan (Sustainability
Report).

Perubahan Komposisi Direksi

Pada tahun 2017, telah terjadi perubahan komposisi Direksi
lebih dari tiga kali. Hal tersebut antara lain dinyatakan
dalam Keputusan Pemegang Saham di luar RUPS tanggal 31
Maret 2017, Berita Acara RUPS No. 28 tanggal 10 April 2017,
Keputusan Pemegang Saham di luar RUPS tanggal 2 Mei
2017, Keputusan Pemegang Saham di luar RUPS tanggal 31
Maret 2017, dan Keputusan Pemegang Saham di luar RUPS
tanggal 31 Maret 2017. Para pemegang saham dengan suara
bulat menyetujui dan memutuskan sehingga komposisi Direksi
GMF per 10 Oktober 2017 menjadi sebagai berikut: Sdr. Iwan
Joeniarto sebagai Direktur Utama sekaligus Plt. Direktur
Human Capital & Corporate Affairs, Sdr. | Wayan Susena tetap
sebagai Direktur Base Operation, Sdr. Insan Nur Cahyo tetap
sebagai Direktur Keuangan, dan Sdr. Tazar Marta Kurniawan
sebagai Direktur Line Operation/Direktur Independen.
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Aviation safety education has become one of the mainstay
programs since it was conducted in 2002. In that event, GMF
opened its facilities to community visit, from school and the
public. The participants are given information about flight
briefing and flight safety. In line with the educational goals,
GMF has 7 (seven) libraries, located around the airport,
with the objective to motivate everyone to gain insight and
knowledge about aviation and its safety aspects. GMF believes
that the Company will continue to provide greater benefits
and contribution to all stakeholders, in line with the concept
of triple bottom line (profit, people, planet).

GMF was named as one of the winners of Indonesian Green
Company Award 2017 because of the Company's firm
commitment and practice that takes into account the triple
bottom line aspect. GMF and 9 (nine) other companies
are assessed to have met the criteria assessment of the
Sustainable Responsible and Investment Index (SRI) by KEHATI
Foundation. The criteria are, companies that have revenues of
over Rp1 trillion per year and companies that are considered
to have commitment to developing a sustainable business as
disclosed in the Sustainability Report.

Change in Board of Directors’ Composition

In 2017, there were changes in the composition of Company's
Board of Directors. This is stated in Shareholders’ Resolution
outside the GMS on March 31, 2017, Minutes of GMS No. 28
dated 10 April 2017, Shareholders’ Resolution outside the GMS
dated May 2, 2017, Shareholders' Resolution outside the GMS
on March 31, 2017, and Shareholders' Resolution outside GMS
dated March 31, 2017. Shareholders unanimously approved and
decided the composition of the GMF's Board of Directors as of
October 10, 2017, is as follows: Mr. lwan Joeniarto as President
Director and Acting Director of Human Capital & Corporate
Affairs, Mr. | Wayan Susena as Director of Base Operation, Mr.
Insan Nur Cahyo as Director of Finance, and Mr. Tazar Marta
Kurniawan, as Director of Line Operation.



Atas nama Direksi dan seluruh karyawan GMF, kami sampaikan
penghargaan dan terima kasih yang sebesar-besarnya atas
sumbangsih dan dedikasi Sdr. Harkandri M Dahler yang telah
berakhir masa jabatannya atas kontribusi dan jasa yang
diberikan selama bekerja di GMF. Tentunya, dengan komposisi
Direksi baru ini diharapkan dapat terus mendorong peran
aktif setiap anggota Direksi dalam menjalankan pengelolaan
Perusahaan sehingga dapat meningkatkan capaian kinerja GMF
di tahun-tahun mendatang.

Penutup

Kami, segenap jajaran Direksi menyampaikan penghargaan
setinggi-tingginya kepada manajemen dan seluruh karyawan
GMF, karena tanpa mereka kami tak akan mungkin meraih
pencapaian dan kinerja yang baik di tahun 2017. Direksi
berharap dapat melanjutkan setiap langkah baik yang telah
dirintis hingga GMF berada pada posisi saat ini. Pertumbuhan
kinerja tentu menjadi target Perusahaan di masa mendatang
dan merupakan hasil positif dari sinergi dan kerja keras
semua pihak yang berkepentingan. Oleh karena itu, Kami
menyampaikan penghargaan dan terima kasih atas arahan
pemegang saham, Dewan Komisaris, dedikasi para karyawan
serta segenap pelanggan atas kepercayaan dan loyalitasnya,
kontribusi serta dukungan yang diberikan.

Besar harapan saya, pencapaian dan kinerja yang gemilang
di tahun 2011 ini akan menumbuhkan optimisme dan rasa
percaya diri dalam upaya mencapai target-target bisnis
Perusahaan di tahun 2018 dan tahun-tahun selanjutnya dan
mewujudkan visi GMF menjadi menjadi Top Ten MROs in The
World pada tahun 2020.

On behalf of the Board of Directors and all GMF employees,
We express our appreciation and gratitude for the contribution
and dedication of Mr. Harkandri M Dahler, who ended his
services, for his contributions and services provided during his
tenure at GMF. The new composition of the Board of Directors
is expected to encourage the active role of every Director in
carrying out the Company's management to enhance GMF's
performance achievements in the coming years.

Closing

We, the Board of Directors, express our highest appreciation
to the management and all GMF employees. Because, without
them, We will not be able to achieve good performance in
2017. The Board of Directors hopes to continue every step
pioneered by the GMF up to GMF's position nowadays. One of
the Company's target in the future is the performance growth,
which will be a positive result of the synergy and hard work of
all interested parties. Therefore, We express our appreciation
and gratitude for the directions given by Shareholders, Board
of Commissioners, employees and customers’ dedication to
the trust, loyalty, contribution, and support granted to us.

My great hope is that the brilliant achievements and
performance in 2017 will foster optimism and confidence in
achieving the Company's business targets in 2018 and the
future years, and realizing GMF's vision of becoming the Top
Ten MROs in the World by 2020.

Tangerang, Maret 2018 Tangerang, March 2018
Atas Nama Direksi On behalf of the Board of Directors
PT Garuda Maintenance Facility Aero Asia Tbk.

Iwan Joeniarto
Direktur Utama dan Plt. Direktur Human Capital & Corporate Affair
President Director and Acting Director of Human Capital & Corporate Affairs
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‘ Tazar Marta Kurniawan . Iwan Joeniarto
AT Direktur Line Operations/ \ Direktur Utama dan
Direktur Independen Plt. Direktur Human Capital &
Director of Line Operations/ Corporate Affairs
Independent Director President Director and

Acting Director of Human
Capital and Corporate Affairs



' Insan Nur Cahyo ‘ Rahmat Hanafi

Direktur Keuangan Direktur Base Operations
Director of Finance Director of Base Operations
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Iwan Joeniarto

Direktur Utama dan
Plt. Direktur Human
Capital & Corporate Affairs

49 tahun, Warga Negara Indonesia.
Domisili di Banten.

Menyelesaikan pendidikan Sarjana
Teknik Industri dari Institut Teknologi
Surabaya - Surabaya (1994).

President Director and
Acting Director of Human
Capital and Corporate Affairs

49 years old, Indonesian citizen. Lives
in Banten.

Completed Undergraduate Degree in
Industrial Engineering, 10 November
Institute of Technology — Surabaya
(1994).

Dasar Pengangkatan

«  Diangkat pertama kali sebagai Dewan Komisaris GMF
melalui Akta Pernyataan Keputusan Para Pemegang
Saham GMF No. 22 tanggal 06 Mei 2015

+  Keputusan Pemegang Saham di Luar RUPS tanggal 2 Mei
2017

Training

One Day Workshop of Good Corporate Governance
Implementation di Auditorium Hangar 4, Tangerang (20
Desember 2017)

Perjalanan Karir
+  Direktur Utama GMF (2017 - Sekarang)
+  Komisaris Utama GMF (2015 - 2017)

«  Direktur Teknik & Teknologi Informasi PT Garuda
Indonesia (Persero) Tbk (2014 — 2017)

+  Direktur Line Operation GMF (2012 - 2014)

+ VP Base Maintenance GMF (2010 - 2012)
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Basis of Appointment
+  Appointed to GMF's Board of Commissioners through
GMF Shareholders’ Decree No. 22 dated 6 May 2015

. Shareholders' Decree Outside of General Shareholders’
Meeting dated 2 May 2017

Training

One Day Workshop of Good Corporate Governance
Implementation di Auditorium Hangar 4, Tangerang (20
Desember 2017)

Career

«  President Director, GMF (2017 — Now)

. Chairman of the Board of Commissioners, GMF (2015 -
2017)

«  Director of Engineering and Information Technology, PT
Garuda Indonesia (Persero) Tbk (2014 — 2017)

+  Director of Line Operation, GMF (2012 — 2014)

+ VP Base Maintenance, GMF (2010 — 2012)




Insan Nur Cahyo

Direktur Keuangan
Director of Finance

52 tahun, Warga Negara Indonesia. 52 years old, Indonesian citizen. Lives
Domisili di Jakarta. in Jakarta.

Menyelesaikan pendidikan Pasca Completed Postgraduate Degree in
Sarjana Manajemen Transportasi Air Transportation Management at
Udara dari Universitas Indonesia University of Indonesia (1996) and
(1996) dan Sarjana Akuntansi dari Undergraduate Degree in Accounting
Universitas Sebelas Maret Surakarta at 11 March University, Surakarta
(1992). (1992).

Dasar Pengangkatan: Basis of Appointment:

Berita Acara Rapat Umum Pemegang Saham GMF Nomor 22 Dossier of General Shareholders’ Meeting GMF No. 22 dated

tanggal 06 Mei 2015. 6 May 2015.

Training: Training:

One Day Workshop of Good Corporate Governance One Day Workshop of Good Corporate Governance

Implementation di Auditorium Hangar 4, Tangerang (20 Implementation di Auditorium Hangar 4, Tangerang (20

Desember 2017) December 2017)

Perjalanan Karir: Career:

+  Direktur Keuangan GMF (2015 — Sekarang) +  Director of Finance, GMF (2015 - Sekarang)

« VP Financial Accounting (2010-2015) dan merangkap + VP Financial Accounting (2010-2015) and concurrently
juga sebagai EPM SAP Implementation Garuda Grup as EPM SAP Implementation, Garuda Group (2012)
(2012)

« VP Controller PT Garuda Indonesia (Persero) Tbk (2008- + VP Controller PT Garuda Indonesia (Persero) Tbk (2008-
2010) 2010)

«  GM Financial Accounting PT Garuda Indonesia (Persero) +  GM Financial Accounting PT Garuda Indonesia (Persero)
Tbk (2007-2008) Tbk (2007-2008)

+  GM Finance Reporting PT Garuda Indonesi (Persero) Tbk +  GM Finance Reporting PT Garuda Indonesi (Persero) Tbk
2000-2002 2000-2002
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Tazar Marta
Kurniawan

Direktur Line Operations/ Director of Line Operations/
Direktur Independen

Independent Director

50 tahun, Warga Negara Indonesia. 50 years old, Indonesian citizen. Lives

Domisili di Banten.

in Banten.

Menyelesaikan pendidikan Sarjana Completed undergraduate degree
Teknik Industri Institut Teknologi in Industrial Engineering, Bandung

Bandung (1994).

Dasar Pengangkatan:
Berita Acara Rapat Umum Pemegang Saham GMF No. 229
tanggal 29 Juni 2016.

Training:

«  One Day Workshop of Good Corporate Governance
Implementation di Auditorium Hangar 4, Tangerang (20
Desember 2017)

«  Training In-Depth Directorship Program di Pullman Hotel
Thamrin, Jakarta (17-18 Mei 2017)

Perjalanan Karir:

+  Direktur Line Operations GMF (2016 — Sekarang)

«  SVP Marketing & Business Development (April 2016 — Juni
2016)

« VP Sales & Marketing GMF (2015 - 2016)

« VP Material Services GMF (2014 — 2015)
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Institute of Technology (1994).

Basis of Appointment:
Dossier of General Shareholders’ Meeting GMF No. 229 dated
29 June 2016.

Training:

«  One Day Workshop of Good Corporate Governance
Implementation di Auditorium Hangar 4, Tangerang (20
December 2017)

«  Training In-Depth Directorship Program di Pullman Hotel
Thamrin, Jakarta (17-18 May 2017)

Career:

+  Director of Line Operations, GMF (2016 — Now)

+  SVP Marketing & Business Development (April 2016 —
June 2016)

+ VP Sales & Marketing, GMF (2015 - 2016)

+ VP Material Services, GMF (2014 — 2015)



Rahmat Hanafi

Direktur Base Operations
Director of Base Operations

51 tahun, Warga Negara Indonesia. 51 years old, Indonesian citizen. Lives in
Domisili di Banten. Banten.

Menyelesaikan pendidikan Pasca Sarjana Completed Postgraduate Degree in

Bidang Manajemen dari Sekolah Tinggi Management from Jakarta College of

Ilmu Ekonomi — Jakarta (2003) dan Economic Sciences (2003) and Undergraduate
Sarjana Teknik Elektro (Sub Bidang Degree in Electrical Engineering (Subdivision of
Teknik Komputer) dari Institut Teknologi Computer Engineering), bandung Institute of
Bandung (1990). Technology (1990).

Dasar Pengangkatan: Legal Basis:

Berita Acara Rapat Umum Pemegang Saham GMF No. 69 Dossier of General Shareholders' Meeting GMF No. 69 dated

tanggal 26 September 2017. 26 September 2017.

Training: Training:

One Day Workshop of Good Corporate Governance One Day Workshop of Good Corporate Governance

Implementation di Auditorium Hangar 4, Tangerang (20 Implementation at Hangar 4 Auditorium, Tangerang

Desember 2017) (December 20, 2017)

Perjalanan Karir: Careers:

« VP Engine Maintenance GMF (April 2016 — September + VP Engine Maintenance, GMF (April 2016 — September
2017) 2017)

0 SVP SBU Engine Maintenance GMF (Mei 2015 — April 0 SVP SBU Engine Maintenance GMF (May 2015 — April
2016) 2016)

«  SVP Strateqy Management Office GMF (2013 — 2015) +  SVP Strategy Management Office GMF (2013 - 2015)

« VP Corporate Development & ICT GMF (2010 - 2013) + VP Corporate Development & ICT GMF (2010 - 2013)
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Laporan Kepada
Pemegang Saham dan

Pemangku Kepentingan
Report to Shareholders
and Stakeholders

Surat Pernyataan Direksi Dan Dewan Komisaris
Tentang Tanggung Jawab Atas Laporan Tahunan 2017
PT Garuda Maintenance Facility Aero Asia Tbk.

Statement From Board of Commissioners and Board of Directors
on Accountability over Annual Report 2017
PT Garuda Maintenance Facility Aero Asia Tbk.

Laporan Tahunan 2017 PT Garuda Maintenance Facility Aero
Asia Tbk. menyajikan informasi mengenai kinerja perusahaan,
penerapan tata kelola perusahaan, pelaksanaan tanggung
jawab sosial perusahaan, Laporan Keuangan untuk periode
yang berakhir pada tanggal 31 Desember 2017, dan informasi
lainnya yang relevan dan signifikan bagi para pemangku
kepentingan.

Kami, segenap Direksi dan Dewan Komisaris PT Garuda
Maintenance Facility Aero Asia Tbk. yang bertanda tangan
di bawah ini, menyatakan bertanggung jawab penuh atas
kebenaran isi Laporan Tahunan 2017 PT Garuda Maintenance
Facility Aero Asia Tbk.

The 2017 Annual Report of PT Garuda Maintenance Facility
Aero Asia Tbk. provides information on the company's
performance, corporate governance practices, implementation
of corporate social responsibility, Financial Statements for
the period ended December 31, 2017 and other relevant and
significant information to stakeholders.

The Board of Directors and the Board of Commissioners
of PT Garuda Maintenance Facility Aero Asia Tbk. are fully
accountable for the accuracy of the content of the 2017 Annual
Report of PT Garuda Maintenance Facility Aero Asia Tbk.

Tangerang, April 2018 / April 2018

isaris Boardof Commisoners

hw
H lm&m

Komisaris Utama
President Commissioner

Dewan K

Puji Nur Handayani
Komisaris
Commissioner

Lo.' M
Hari Muhammad

Komisaris Independen
Independent Commissioner

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

Direksi Board of Directors

e

Iwan Joeniarto
Direktur Utama dan Plt. Direktur
Human Capital & Corporate Affairs
President & CEO and Acting as Director of
Human Capital & Corporate Affairs

\
Insan Nur Cahyo

Direktur Keuangan
Director of Finance

Tazar Marta Kurniawan
Direktur Line Operation / Direktur Independen
Director of Line Operation / Independent Director

-—
Rahmat Hanafi

Direktur Base Operation
Director of Base Operation
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Profil Perusahaan
Company Profile

Identitas Perusahaan
Corporate Identity

Nama Perusahaan

Bidang Usaha Jasa Perawatan, Reparasi dan Overhaul Pesawat Udara
Aircraft Maintenance Service, Repair and Overhaul

Tanggal Pendirian 26 April 2002
April 26, 2002

Dasar Hukum Pendirian Akta Pendirian Nomor 93 tanggal 26 April 2002, yang telah disahkan dari Menteri Kehakiman dan
Hak Asasi Manusia Rl dengan Surat Keputusan Nomor C-11685 HT.01.01.TH.2002 tanggal 28 Juni
2002

Deed of Establishment No. 92 dated 26 APril 2002, approved by the minister of Justice and Human
Rights of the Republic of Indonesia under Decree No C-11685 HT.01.01.TH.2002 tanggal 28 Juni

2002
NamaPanggien B G [JF 77777777777777777777777777777777777777777777777777777777777777777777
P . G MH ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Tangeal pencatatandibures | Saham Perusahaan dicatatken di Bursa Efek Indonesia pada tanggal 10 Oktober 2077

The Company's shares are listed on the Indonesia Stock Exchange on October 10, 2017

Kepemilikan Saham . 89,1% PT Garuda Indonesia (Persero) Tbk atau 25.156.058.796 lembar saham
89.1% PT Garuda Indonesia (Persero) Tbk or 25,156,058,796 shares

10% Publik (Masyarakat) atau 2.823.351.100 lembar saham

10% Public (Society) or 2,823,351,100 shares

0,9% PT Aero Wisata atau 254.101.604 lembar saham

0.9% PT Aero Wisata or 254,101,604 shares

Modal Dasar Rp 2.823.351.150.000,- dua triliun delapan ratus dua puluh tiga miliar tiga ratus lima puluh satu
juta seratus lima puluh ribu Rupiah) terbagi atas Rp2.541.016.040.000,- (dua triliun lima ratus
empat puluh satu miliar enam belas juta empat puluh ribu Rupiah) yang merupakan setoran lama
dan sejumlah Rp 282.335.110.000,00 (dua ratus delapan puluh dua miliar tiga ratus tiga puluh lima
juta seratus sepuluh ribu Rupiah) dengan uang tunai disetor dengan uang tunai merupakan hasil
Penawaran Umum Saham.

Rp 2.823.351.150.000, - two trillion eight hundred twenty three billion three hundred fifty one
million one hundred fifty thousand Rupiah) divided into Rp2.541.016.040.000, - (two trillion five
hundred forty one billion sixteen million four (two hundred and eighty two billion three hundred
thirty five million one hundred and ten thousand Rupiah) with cash deposited in cash is the result
of a Public Offering.

Modal Ditempatkan dan Modal yang ditempatkan dan disetor penuh ke kas Perusahaan sebanyak 28.233.511.500 (dua
Disetor Penuh puluh delapan miliar dua ratus tiga puluh tiga juta lima ratus sebelas ribu lima ratus) lembar saham,
dengan nilai nominal keseluruhannya sebesar Rp 2.823.351.150.000,00 (dua triliun delapan ratus
dua puluh tiga miliar tiga ratus lima puluh satu juta seratus lima puluh ribu Rupiah)

The issued and fully paid capital to the Company's treasury amounted to 28,233,511,500 (twenty
eight billion two hundred thirty three million five hundred and eleven thousand five hundred)
shares, with total nominal value of Rp 2,823,351,150,000.00 (two trillion eight hundred twenty
three billion three hundred fifty one million one hundred fifty thousand Rupiah)
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Jumlah Pegawai 4.653 orang
4.653 employees

Produk Jasa perawatan, reparasi dan overhaul pesawat terbang yang mencakup:
Aircraft maintenance, repair and overhaul services that include:
. Line Maintenance,

. Base Maintenance,

. Component Services,

. Engine Maintenance,

. Material & Logistics Services

. Cabin Maintenance Services

. Engine & APU Maintenance

. Learning Center

. Power Services

. Aircraft Support Services

Kegiatan usaha diluar Jasa perawatan, reparasi dan overhaul pesawat terbang yang mencakup:
Business activities beyond aircraft maintenance, repair and overhaul services including:
. Component Trading

. Micro Turbine Assembly & Fabrication

. Part Manufacturing Approval (PMA) Production

. Fabrication and Assembly

. Tire Retread and Manufacturing

. Warehousing

. Domestic Distribution

. Engine, APU, & Landing Gear Lease Management

. Engine/Turbine Overhaul

. Power Generator repair and overhaul

. Parts/Component Repair

. Maintenance Training

. GSE Training

Kantor Pusat Gedung Manajemen PT Garuda Indonesia Lantai 3
Area Perkantoran Bandara Soekarno Hatta

Kelurahan Pajang, Kecamatan Benda, Kota Tangerang
PO. Box 1303, BUSH 19130

Fax : 462 2155910461
Telepon : +62 21550 8717
Email : corporatecommunications@gmf-aeroasia.co.id;

corporate.secretary@gmf-aeroasia.co.id

Contact Center Linkedin : https://www.linkedin.com/company/gmf-aeroasia
Facebook : https://www.facebook.com/gmfaero/
Instagram : https://www.instagram.com/gmfaeroasia/

Jaringan Kantor GMF berkantor pusat di Tangerang dan juga terdapat 44 (empat puluh empat)
Line Maintenance Station

GMF is headquartered in Tangerang and there are also 44 (forty four)

Line Maintenance Station
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Profil Perusahaan
Company Profile

Jejak Langkah

Milestones

Pertama kali Berawal dari Divisi Berubah menjadi Spin-Off menjadi
dibentuk sebagai Maintenance & Strategic Business Anak Perusahaan
Direktorat Teknik Engineering (M&E) Unit (SBU) GMF dengan nama PT
Garuda Indonesia Garuda Indonesia GMF AeroAsia Tbk.
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Sekilas GMF
Brief Story of GMF

Profil Perusahaan
Company Profile

Berawal dari Divisi Maintenance & Engineering (M&E) Garuda Indonesia pada tahun
1984 yang kemudian berkembang menjadi unit bisnis mandiri. Pada tahun 1998,
Divisi M & E berubah menjadi Strategic Business Unit Garuda Maintenance Facility
(SBU-GMF) yang menangani seluruh aktivitas perawatan armada Garuda Indonesia
agar Garuda Indonesia dapat fokus pada bisnis intinya sebagai operator penerbangan.

Starting from the Maintenance & Engineering (M & E) Division of Garuda Indonesia
in 1984 which then developed into an independent business unit. In 1998, the M &
E Division was transformed into a Strategic Business Unit of Garuda Maintenance
Facility (SBU-GMF) responsible for all Garuda Indonesia’s fleet to enable Garuda
Indonesia to focus on its core business as an airline operator.

Kemampuan GMF semakin diakui dengan keberhasilannya
meraih berbagai sertifikasi nasional dan internasional, antara
lain DKU-PPU (Direktorat Kelaikan Udara dan Pengoperasian
Pesawat Udara), FAA (Federal Aviation and Administration) dan
EASA (European Aviation Safety Agency).

Pada tahun 2002, Garuda Indonesia melakukan ‘spin-off’
terhadap SBU-GMF sehingga resmi menjadi anak Perusahaan
dengan nama PT Garuda Maintenance Facility AeroAsia
dengan Akta Pendirian Nomor 93 tanggal 26 April 2002
oleh Notaris Arry Soepratno, S.H. dan mengalami perubahan
Anggaran Dasar sebagaimana ternyata dalam Akta Pernyataan
Keputusan para Pemegang Saham Nomor 47 tanggal 17
Februari 2015.

GMF mampu melaksanakan perawatan dan perbaikan
pesawat terbang secara terintegrasi atau dikenal dengan
bisnis Maintenance, Repair And Overhaul (MRO) mulai dari
perawatan Line Maintenance sampai overhaul, perawatan dan
perbaikan mesin serta komponen, proses modifikasi dan cabin
refurbishment.

Pengembangan usaha terus dilakukan dan pada tahun 2012,
GMF mulai memberikan jasa perawatan Industrial Gas Turbine
Engine (IGTE) serta perawatan Industrial Generator Overhaul,
yang menjadi sumber pendapatan baru. Selain itu juga
dimulainya era pembukuan dalam bahasa Inggris dengan mata
uang Dollar Amerika Serikat (USD). Pada tahun 2013, GMF
melakukan penambahan 2 bidang usaha baru yaitu SBU Engine
Maintenance dan SBU IGTE serta pembangunan Hangar 4.
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The ability of GMF is increasingly recognized by its success
in achieving various national and international certifications,
including DKU-PPU (Director of Airworthiness and Aircraft
Operations), FAA (Federal Aviation and Administration) and
EASA (European Aviation Safety Agency).

In 2002, Garuda Indonesia spun off the SBU-GMF to become
a subsidiary of PT Garuda Maintenance Facility Aero Asia by
Deed of Establishment No. 93 dated April 26, 2002 by Notary
Arry Soepratno, S.H. and amended the Articles of Association
as evident in the Deed of Resolution of the Shareholders
Number 47 dated February 17, 2015.

GMEF is able to carry out maintenance and repair of aircraft
in an integrated manner known as Maintenance, Repair and
Overhaul (MRO) business from Line Maintenance to overhaul,
maintenance and repair of machinery and components,
modification process and cabin refurbishment.

Business development continues and in 2012, GMF began
providing Industrial Gas Turbine Engine (IGTE) maintenance
services as well as maintenance of Industrial Generator
Overhaul, which is a new source of revenue. In addition, the
beginning of the bookkeeping era in English with the currency
of United States Dollar (USD). In 2013, GMF added two new
business fields namely SBU Engine Maintenance and SBU IGTE
and the construction of Hangar 4.




-uiu---i”*"'
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Sekilas GMF  Brief Story of GMF

Dioperasikannya Hangar 4 pada tahun 2015 sebagai hangar
narrow body terbesar di dunia memiliki kapasitas 16 line
pesawat merupakan langkah GMF dalam pengembangan
kapasitas perawatan pesawat sesuai dengan tuntutan
pertumbuhan bisnis perusahaan.

Menjelang akhir tahun 2017, tepatnya pada tanggal 10 Oktober
2017 GMF telah melakukan penawaran saham perdana kepada
publik (initial public offering) merupakan tonggak sejarah

‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

Profil Perusahaan

Company Profile

The operation of Hangar 4 in 2015 as the largest narrow body
hangar in the world has a 16 line aircraft capacity is a step in the
development of aircraft maintenance capacity in accordance
with the demands of the company's business growth.

By the end of 2017, exactly on October 10, 2017 GMF has
made an initial public offering (IPO) a milestone important
Company as the first issuer in the MRO industry.




penting Perusahaan sebagai emiten pertama di industri MRO.
Disamping itu, GMF semakin mengukuhkan posisinya dengan
penunjukan GMF sebagai Pusat Logistik Berikat Nasional
untuk barang aviasi; kerjasama operasi Bersama MMF dengan
membuka Hangar Surabaya untuk perawatan general aviation,;
serta approval perawatan pesawat dari otoritas penerbangan
pemerintah China untuk melakukan perawatan pesawat milik
Airline dari China.

In addition, GMF further reinforces its position with the
appointment of GMF as a National Bonded Logistics Center for
aviation goods; joint cooperation with MMF by opening Hangar
Surabaya for general aviation maintenance; and approval
of aircraft maintenance from China'’s aviation authorities to
conduct maintenance of Airline aircraft from China.

Sejak didirikan sampai saat ini,
GMF belum pernah melakukan
perubahan-nama perusahaan.
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Profil Perusahaan
Company Profile

Roadmap, Strategi dan Sasaran Perusahaan
Roadmap, Strategies and Target of the Company

GMF Strategy & Roadmap 2017-2021

2017 2018 2019 2020 2021

Strengthen Core Domestic Market Domination through Emerging MRO Provider in Growth through Group Strengthen Value Added
Business Business Network Enhancement (AsPac & Middle East) Synergy Services
MRO in the world", - driven

@ TOP 10 MRO
by 3 strategic themes based

on GMF business phillosophy Total Operational 2021
Solution Excellence

Provider

Our vision is to be “Top 10

927
MUSD
Financial
Maintenance Objectives
Service
Platform
2017 21.5% Crowth
- rate
424 q
MUSD 2 = S 19.2% EBITI?A
= - margin
1 g3 B
Global < ﬁ 3 4 Global
Footprint g s 'F:_, Footprint
3 o
= = B 10 Vsor

Business Associates
Philosophy

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.




Strategi Perusahaan 2017
Company Strategies in 2017

Dalam rangka mencapai visi, misi, dan target Perusahaan, GMF In order to achieve the Company’s vision, mission and target,
telah menyusun strategi tahunan maupun strategi jangka GMF has devised an annual strategy and a term strategy
panjang yang dicantumkan dalam Rencana Kerja & Anggaran lengths specified in the Work Plan & Budget Company and
Perusahaan (RKAP) dan Rencana Jangka Panjang Perusahaan Long Term Plan of the Company.

(RJPP).

Adapun Strategic Initiative dan Milestone GMF tahun 2017 yang terdiri dari:
The Strategic Initiative and Milestone GMF 2017 consisting of:

Strategic .

Transformational Leadership

Global Leadership Program

Human

. Service Transformation
Centric

Enhancing Customer Value Proportion (External & Internal)

GMF Academy

Establishment Aircraft Maintenance Competence Center

In-Organic Growth

MRO Development Turboprop & GA Eastern Indonesia (phase 1)

Tire-Retread Facility (Strategic Collaboration with OEM)

MRO Cooperation GMF-COMAC/SACSC (After Sales Cooperation)

Hangar 5 Development (Construction started)

Indonesia Service Hub

Business
Expansion

Organic Growth

Airbus Center of Excellence

Establish Green Aircraft Completion Center

Hangar 3 fully installed capacity & Hangar 4 up to 12 lines

L/G ovh shop B737NG & A320 Operationalized through strategic collaboration with OEM/
MRO

Pooling provider for component services B737Max

Capability Development PW100 (HSI)

Engine Capability Development (CFM56-5B Phase 2)

Establishing component service provider for A320 Citilink & A320 Neo

Leveraging Component Services for B737NG & A320 capability through Strategic
Collaboration with OEM/Vendor

Take Over GE Engine Maintenance GA & QG

Technology | oo iir
Driven

Corporate KPI Reporting & Dashboard

Customer Relationship Management (CRM)
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Profil Perusahaan

Company Profile

Roadmap, Strategi dan Sasaran Perusahaan Roadmap, Strategies and Target of the Company

Sasaran Perusahaan 2017
Company Target in 2017

Di tahun 2017, GMF telah menetapkan 12 Key Performance In 2017, GMF has set 12 Key Performance Indicators (KPI)
Indicator (KPI) yang menjadi sasaran kinerja perusahaan. which are the company's performance goals. This performance
Sasaran kinerja ini merupakan bagian dari sasaran jangka goal is part of the company's long-term goals. The objectives
panjang perusahaan. Adapun sasaran tersebut adalah: are:
Information Capital Revenue :
Readiness : 100% 424 MUSD
Organizational Capital Net Profit :
Readiness : 100% 58 MUSD
Perspektif Perspektif
Learning & Growth Keuangan
Human Capital Learning & Growth Financial Cash Ratio :
Readiness : 100% Perspective Perspective 5%
Capability Development &
. R Key Performance
Capacity Expansion : 100% Indicator
. Perspektif Perspektif
Strategic Internal Proses Konsumen
P hip:
artnership : 5 Inter:al Procgss Consumgr Customer Satisfaction
erspec‘uve Perspectwe
. Index: 4.5
Continuous
Improvement : 100%
Customer SLA

Compliance Fulfillment : 100%

Index : 100%
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Profil Perusahaan
Company Profile

Visi, Misi dan Budaya Perusahaan
Vision, Mission and Corporate Culture

Tahapan Pencapaian Visi dan Misi GMF

Phase in GMF's Vision and Mission

Saat ini, GMF telah berada pada fase Visi Tahap Il untuk Currently, GMF has been in phase Vision Phase Il to become
menjadi 10 besar MRO dunia. the world’s top 10 MRO.

2003 - 2007 2008 - 2015 20176 - 2021

Membangun pondasi Menjadi MRO kelas 10 Besar MRO dunia
untuk dominasi regional dunia pilihan Customer
Top 10 MRO in the world
Building a foundation for

regional dominance

Worldclass MRO of
customer choice

o -
g
<3
g
wn O
— )
> S

VISI TAHAP II

VISION PHASE II

o
<
2
-
@
>

w
%)
<
I
o
P4
o
)
=

Dasar Pengesahan Visi dan Misi
Legal Basis of the Vision and Mission

GMEF telah melakukan kajian terhadap Visi dan Misi Perusahaan GMEF has reviewed the Company's Vision and Mission and still
serta masih menetapkannya dalam RJPP 2017-2021 yang set them in the Company’s Long Term Plan 2017-2021 adopted
disahkan tanggal 31 Mei 2017. on 31 May 2017.

Vaon Visi GMF adalah "menjadi
10 Besar MRO di dunia”

Vision of GMF is “Top 10 MRO in the World"
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Tahun 2017 merupakan tahun kedua dalam Visi Tahapan 3
(2016-2020) sekaligus merupakan tahun awal dari revisi RJPP
2017-2021 untuk mencapai aspirasi menjadi Top 70 MRO in
the World. Berbagai upaya dan strategi yang ditetapkan dalam
mencapai tujuan tersebut antara lain adalah meningkatkan
kapasitas hangar dengan mengkonversi Hangar 3 dari
narrow body menjadi wide body dan juga memaksimalkan
kapasitas Hangar 4; ekspansi pasar dengan kerjasama operasi
bersama MMF membangun kemampuan perawatan pesawat
general aviation dan turboprop di Hangar Surabaya serta
mengembangkan footprint di Fujaerah, UAE, Middle East
dengan menggandeng MRO lokal. GMF telah melayani Airline
di lebih dari 50 negara baik domestik maupun internasional.

Penjelasan Visi
Explanation of The Vision

Filosofi
Perusahaan

Corporate
Phylosophy

Nilai Inti

Core Values

Dasar
Mentalitas

Basic
Mentality

The year 2017 is the second year in Vision Stage 3 (2016-2020)
as well as the first year of revision of the Company's Long
Term Plan 2017-2021 to achieve the aspirations of being the
Top 10 MRO in the World. Various efforts and strategies set in
achieving these goals include increasing the capacity of hangars
by converting the Hangar 3 from narrow body to wide body
and also maximizing capacity of Hangar 4; the expansion of
the market by joint operation with MMF build the maintenance
capability of general aviation and turboprop aircraft in Hangar
Surabaya and develop footprint in Fujaerah, UAE, Middle East
by cooperating with local MRO. GMF has served Airline in over
50 countries both domestically and internationally.

Ketatnya persaingan industri penerbangan
telah memberikan inspirasi bagi GMF untuk
senantiasa “menyediakan solusi perawatan
pesawat terbang” yang dilakukan secara
terpadu dan handal sebagai kontribusi
dalam mewujudkan lalu lintas udara yang
aman dan menjamin kualitas kehidupan
umat manusia.

The highly competitive landscape in
aviation industry and its mission-critical
nature have inspired GMF “to provide
integrated and reliable aircraft maintenance
solutions in contribution to create a safer
sky” - amission that is inherent to its overall
corporate governance and management

practices.
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Visi, Misi dan Budaya Perusahaan Vision, Mission and Corporate Culture

Misi

Mission

Profil Perusahaan

Company Profile

Menyediakan solusi perawatan pesawat terbang yang

terpadu dan handal sebagai kontribusi dalam mewujudkan
lalu lintas udara yang aman dan menjamin kualitas
kehidupan umat manusia.

To provide integrated & reliable aircraft maintenance solutions for a safer

sky and secured quality of life of mankind.

Penjelasan Misi
Explanation of The Mission

Demi mewujudkan misi tersebut, GMF meyakini bahwa setiap
insan GMF wajib mematuhi ketentuan berikut:

Menjamin Kelaikan Udara
Striving To Ensure Airworthiness

Gigih Meningkatkan Kemampuan
Relentless Capability Enhancement

In order to realize the mission, GMF believes that every GMF
employee is required to comply with the following provisions:

Kerjasama Kelompok Serta Menghargai
Kemampuan Individu

Encourage Teamwork And Respect
Individual Ability

Membangun sistem perawatan pesawat
terbang, termasuk penjadwalan, material
dan produksi, serta standarisasi yang
ketat untuk menjamin kelaikan udara
setiap pesawat terbang yang ditanganinya
dilakukan dengan biaya yang wajar.
Establish an aircraft maintenance system
flying, including scheduling, material and
production, as well as that standardization
strictly to ensure airworthiness every
aircraft it handles done at a reasonable
cost.

Mengembangkan kemampuan teknis
dan profesional karyawan, meningkatkan
fasilitas dan peralatan demi melayani
pelanggan untuk memperoleh alternatif
pendayagunaan pesawat terbang terbaik
yang dilakukan oleh tenaga profesional

dengan akhlak dan etos kerja yang tinggi.

Develop technical skills and professional
employees, improve facilities and
equipment for the sake of serving
customers to obtain an alternative

the best use of aircraft conducted by
professionals with high morals and work
ethic.
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Mendorong terciptanya semangat kerjasama
kelompok dan secara serius mengimplementasikan
standar keamanan kerja demi menjamin keselamatan
seluruh karyawan dan mencapai hasil kerja yang
handal terpercaya. GMF menghargai dan menyadari
kontribusi unik setiap individu serta berupaya
menciptakan iklim kebebasan untuk menyampaikan
saran dan umpan balik dengan santun dan beradab.
Encourage the creation of the spirit of group
cooperation and seriously implement occupational
safety standards to ensure the safety of all employees
and achieve reliable reliable work. GMF appreciates
and recognizes the unique contribution of each
individual and strives to create a climate of freedom
to deliver polite and civilized feedback and feedback.




a"l

Peduli Terhadap Menjadi Warga Usaha Yang Baik
Kebutuhan Pelanggan Be A Good Corporate Citizen
Genuine Concern To Customer's Needs

Melalui kerja sama yang erat dan Menyadari bahwa kewajiban dan tanggung jawab
penuh kepedulian terhadap kebutuhan sebagai warga usaha yang baik mencakup lingkungan
pelanggan serta standar kerja yang tinggi, dimana GMF beroperasi dan komunitas dunia yang
GMF mampu menghasilkan alternatif lebih besar. GMF berupaya dengan sungguh-sungguh
solusi perawatan pesawat terbang yang mengimplementasikan prinsip-prinsip yang saling
handal dengan tetap memenuhi standar menguntungkan, khususnya dalam hal tata kelola
aturan yang berlaku. perusahaan, kesehatan, dan pendidikan.

Through close collaboration and full Recognizing that obligations and responsibilities
awareness of customer needs and as good citizens include the environment in which
high standards of work, GMF is able GMF operates and the larger world community.

to generate reliable alternative aircraft GMF strives to seriously implement mutually
maintenance solutions while meeting the beneficial principles, particularly in terms of corporate
applicable regulatory standards. governance, health, and education.
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Visi, Misi dan Budaya Perusahaan Vision, Mission and Corporate Culture

Budaya Perusahaan
Corporate Culture

Nilai-nilai utama GMF disebut sebagai GMF's Core Value,
menjadi pedoman insan GMF dalam menjalankan praktik
bisnis yang merupakan redefinisi dari budaya perusahaan
sebelumnya dan telah dicanangkan pada bulan Oktober 2011.
Penjabaran dalam praktik bisnisnya sehari-hari sebagai berikut:

Profil Perusahaan

Company Profile

The main values of GMF are referred to as GMF's Core
Value, being GMF’s human guidance in carrying out business
practices that are a redefinition of previous corporate culture
and launched in October 2011. Descriptions in daily business
practices are as follows:

Insan GMF harus saling menghargai, peduli, memberi kesempatan,
serta membangun hubungan yang tulus dan saling percaya antar insan
GMF melalui sistem perekrutan, penempatan, pengembangan, dan
pemberdayaan SDM secara terbuka, adil, obyektif, dan proporsional.
GMF people should respect, care, give opportunity, as well as building
a sincere and trusting relationship between people GMF through
recruitment, placement, development and empowering human resources
in an open, fair, objective, and proportionate manner.

CONCERN
FOR PEOPLE
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INTEGRITY

Insan GMF harus memiliki ketulusan dan kelurusan hati yang diekspresikan
melalui satunya kata dengan perbuatan dalam menerapkan nilai-nilai,
etika bisnis dan profesi serta peraturan perusahaan secara konsisten
meskipun dalam keadaan yang sulit untuk melakukannya sehingga dapat
dipercaya.

GMF people must have the sincerity and straightness of the heart
expressed through the only word with deeds in applying the values,
business ethics and profession and company regulations consistently
although under difficult circumstances to do so it can trusted.

© © © © 0 0 0 00 0 00 0000000000000 0000000000000 0000000000000 0000000000000 000000000 00

PROFESSIONAL

Insan GMF harus piawai dan sungguh-sungguh dalam menuntaskan tugas
sesuai standar teknis, bisnis, dan etika yang berlaku.

GMF personnel must be skilled and earnest in completing the task
according to applicable technical, business, and ethical standards.

Insan GMF harus senantiasa bekerja sama secara kompak yang dilandasi
oleh rasa saling menghormati, saling memahami fungsi dan peran masing-
masing agar dapat menyelesaikan pekerjaan sampai tuntas dengan
memberdayakan seluruh sumber daya yang dimiliki untuk mencapai
tujuan perusahaan.

i v.  GMF personnel must always cooperate in a compact basis by mutual
_rr”‘ respect, understanding each other's functions and roles in order to finish
the job thoroughly with empowering all resources to achieve company
goals.

TEAMWORK

Ng:
o
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CUSTOMER
FOCUSED

Insan GMF harus senantiasa melakukan segala upaya dan tindakan untuk
memenuhi kebutuhan bahkan lebih dari yang diharapkan pelanggan
secara tulus dan penuh semangat.
GMEF people must always make every effort and action to meet the needs
e even more than the customer expected sincerely and passionately.
-
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Kegiatan Usaha Menurut Anggaran Dasar
Business Activities According to the Articles of Association

Bidang Usaha

Line of Business

Berdasarkan Anggaran Dasar pasal 3 menyebutkan bahwa GMF
didirikan untuk:

1.

Menjalankan usaha dalam bidang jasa perawatan,
reparasi dan overhaul pesawat udara serta pendukungnya,
perdagangan,  perindustrian,  pergudangan  dan
pengangkutan dan jasa lainnya dengan standar kualitas
tinggi secara tepat waktu dengan biaya kompetitif untuk
pesawat miik para pelanggannya serta menyelenggarakan
bidang usaha lain yang terkait dan sebagai aktualisasi
profesionalisme sumber daya manusia dalam bisnis
perawatan pesawat serta memupuk keuntungan dengan
menerapkan prinsip-prinsip perseroan terbatas dan
ketentuan pasar modal

Untuk mencapai maksud dan tujuan tersebut, GMF dapat

melaksanakan kegiatan usaha sebagai berikut:

A. Kegiatan usaha utama adalah:

1. Menjalankan usaha dalam bidang jasa perawatan,
reparasi dan overhaul pesawat udara serta
pendukungnya terutama:

a) Perawatan pesawat udara secara terpadu
b) Perawatan komponen dan kalibrasi

c) Perawatan mesin

d) Jasa enjinering

e) Jasa pelatihan perawatan pesawat udara

2. Menjalankan usaha dalam bidang perdagangan
terutama atas suku cadang dan/atau komponen
perawatan pesawat udara, serta menjadi distributor;

3. Menjalan wusaha dalam bidang perindustrian,
termasuk di dalamnya pembuatan dan perawatan
sarana pendukung yang menunjjang kegiatan
penerbangan dan kehiatan industri lainnya;

4. Menjalankan usaha dalam pergudangan dan
pengangkutan, terutama terkait dengan jasa
pelayanan material, logistik, pegudagan dan
konsinyasi;

5. Menjalankan usaha dalam bidang jasa, terurama
jasa penyenwaan suku cadang, komponen, dan/
atau mesin pesawat udara, serta menjalankan udaha
dalam bidang jasa perawatan mesin industri.

B. Kegiatan usaha penunjang yang mendukung
kegiatan usaha utama sebagai berikut:

1. Melakukan penyediaan jasa konsultan dan tenaga
ahli di bidang perawatan pesawat udara, komponen
dan mesin;

2. Melakukan pelatihan diluar dari jasa pelatihan
perawatan pesawat udara.

Under Article 3 of the Articles of Association, GMF was
established to:

Carry out business in the field of aircraft maintenance,
reparation and overhaul services of aircraft and its
support, trade, industry, warehousing and transportation
and other services with high quality standards in a timely
manner at competitive cost for the miik plane of its
customers as well as conducting other business related
fields and as actualization professionalism of human
resources in the aircraft maintenance business as well
as fostering profits by applying the principles of limited
liability companies and capital market provisions

1.

To achieve such aims and objectives, GMF may carry out
the following business activities:
A. The main business activities are:

1.

Conducting business in the field of aircraft
maintenance, reparation and overhaul services and
its supporters, especially:

a) Aircraft maintenance in an integrated manner

b) Treatment of components and calibration

¢) Machine maintenance

d) Engineering services

e) Aircraft maintenance training services

Conducting business in the field of trading, especially
on spare parts and / or aircraft maintenance
components, as well as being a distributor;

To conduct business in the field of industry, including
the establishment and maintenance of supporting
facilities that support the activities of aviation and
other industries;

Conducting  business in  warehousing  and
transportation, mainly related to material services,
logistics, pegudagan and consignment;

Carrying on business in the field of services, including
the service of spare parts, components, and / or
aircraft engines, as well as running udaha in the field
of industrial machinery maintenance services.

Supporting business activities supporting the
following main business activities:

To provide consultant services and experts in the field
of aircraft, component and machinery maintenance;

Conducting training outside of aircraft maintenance
training services.
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Profil Perusahaan

Company Profile

Bidang Usaha Line of Business

Kegiatan Usaha yang Dijalankan Saat Ini

Business Activities Run Right Now

Untuk mencapai tujuan dalam Anggaran Dasar, GMF sebagai To achieve the objectives in the Articles of Association, GMF
penyedia jasa perawatan pesawat terbang secara terpadu as an integrated provider of aircraft maintenance services
melakukan kegiatan usaha mengacu pada pasal 3 ayat 2 undertakes business activities referred to in article 3, paragraph
Anggaran Dasar meliputi: 2 of the Articles of Association covering:

Perdagangan, Penyewaan
dan Distribusi suku
cadang, komponen, dan/
atau mesin pesawat

Trading, Leasing and ) X
Usaha lainnya yang dapat menunjang  pistribution of spare parts, Integrated aircraft maintenance and

tercapainya tujuan Perusahaan components and / or preparation
dengan optimalisasi pemanfaatan aircraft engines
sumberdaya yang dimiliki ]

Perawatan dan penyiapan pesawat
terbang secara terpadu

Other businesses that can support
the achievement of Company
objectives by optimizing the
utilization of resources owned

Perawatan komponen
dan kalibrasi
Treatment of
components and

| calibration
8

Jasa konsultan, pelatihan dan Perawatan mesin untuk
penyediaan tenaga ahli di pesawat dan industri
bidang perawatan pesawat, turunan
komponen dan mesin Machine maintenance
Consultant services, training for aircraft and
and provision of experts in the derivative industries
field of aircraft maintenance, 5
components and machinery

l Pembuatan dan
perawatan sarana
Jasa layanan material, Engineering dan services / pendukung
logistik, pergudangan jasa enginering Preparation and
dan konsinyasi Engineering and services / maintenance of
Material services, engineering services supporting facilities
logistics, warehousing
and consignment
services

Bidang usaha yang dijalankan GMF saat ini telah sesuai dengan The field of business run by GMF is in accordance with the
ketentuan Anggaran Dasar Perusahaan. Company’s Articles of Association.
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Produk dan Jasa
Products and Services

y

GMF terus memposisikan diri sebagai perusahaan penyedia
jasa perawatan dan perbaikan pesawat yang terintegrasi, yang

memberikan layanan yang tersebar di 70 Kantor Perwakilan
domestik dan 5 Kantor Perwakilan internasional.

GMF continues to position itself as an integrated aircraft maintenance and repair

service provider, providing services across 70 domestic Representative Offices and 5
International Representative Offices.
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Produk dan Jasa Products and Services

GMF terus mengembangkan produk dan jasa layanan yang
memenuhi kebutuhan dan kepuasan pelanggan. Saat ini
GMF telah memiliki 10 produk utama yang terdiri dari: Line
Maintenance, Base Maintenance, Component Services, Material
& Logistics Services, Cabin Maintenance Services, Engine & APU
Maintenance, Engineering Services, Learning Services, Aircraft
Support & Power Services.

Detil uraian produk dan jasa GMF dijelaskan sebagai berikut:

Profil Perusahaan

Company Profile

GMF continues to develop products and services that meet
customer needs and satisfaction. Currently GMF has 10 main
products consisting of: Line Maintenance, Base Maintenance,
Component Services, Engine Maintenance, Materials &
Logistics Services, Cabin Maintenance Services, Engine & APU
Maintenance, Learning Center, Power Services and Aircraft
Support Services.

Detailed description of GMF products and services is described

as follows:

- 1. Line Maintenance

88

7z ’ ~
Daily
Turnover

Maintenance
Control Center

GMF memberikan  jasa  Line
Maintenance  untuk  penerbangan
domestik dan internasional di Bandar
Udara Soekarno-Hatta, Cengkareng,
Banten. Line Maintenance menangani
perawatan pesawat seperti Pre-Flight
Check, Transit Check, Daily Check, A
Check (perawatan sampai dengan
600 jam terbang), serta berbagai
jenis perawatan lainnya. Selain dapat
melakukan perawatan ringan pada
pesawat seri B737, B747, B777, A320,
A330, CRJ1000, dan ATR72, Line
Maintenance juga menangani layanan
overnight transit dan emergency AOG
(Aircraft on Ground). Fasilitas MCC
(Maintenance Control Center) pada
Line Maintenance juga bertujuan untuk
memantau operasional perawatan
pesawat udara guna mengurangi
perawatan yang tidak terjadwal dan
keterlambatan teknis.

Line Maintenance didukung oleh
lebih dari 70 line station di seluruh
Indonesia dan 5 area di seluruh dunia
yaitu Amsterdam, Singapura, Jeddah,
Sydney dan Tokyo.
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GMF  provides Line Maintenance
services for domestic and international
flights at Soekarno-Hatta Airport,
Cengkareng, Banten. Line Maintenance
handles aircraft maintenance such
as Pre-Flight Check, Transit Check,
Daily Check, A Check (maintenance
up to 600 flight hours), as well as
various other treatments. In addition
to light maintenance on B737, B747,
B777, A320, A330, CRJ1000 and
ATR72, Line Maintenance also handles
overnight transit and emergency
AOG (Aircraft on Ground) services.
The MCC (Maintenance Control
Center) facility in Line Maintenance
also aims to monitor aircraft
maintenance operations in order to
reduce unscheduled maintenance and
technical delays.

Line Maintenance is supported by
more than 70 line stations throughout
Indonesia and 5 areas around the
world namely Amsterdam, Singapore,
Jeddah, Sydney and Tokyo.



- 2. Base Maintenance

Dengan fasilitas 4 (empat) hangar,
Base Maintenance mampu melakukan
heavy check rutin, modifikasi besar,
pengecatan eksterior pesawat hingga
finishing dekoratif, modifikasi,
perbaikan  struktur besar, serta
perawatan dan overhaul pesawat. Jenis
k pesawat yang telah mendapatkan
[ sertifikasi dari DKU-PPU, FAA, EASA,

dan otoritas penerbangan negara lain

adalah pesawat seri A319/A320, A330,

L
@ B737-300/400/500/700/800, B747-
@\\e 100/200/300/400, B777, CRJ1000,
[ ] 4 dan ATR72.

Cost Heavy . .
Effective Maintenance Base Maintenance bekerja pada hangar

yang luas, yang dapat menampung 5
pesawat berbadanlebardan 15 pesawat
berbadan kecil secara bersamaan
serta 1 line khusus untuk pengecatan
pesawat udara. Kapasitas ini akan terus
tumbuh seiring perkembangan hangar
GMF di masa mendatang.

3. Component Services

Component Services memiliki beberapa
workshop seperti Avionics Workshop,
Electro Mechanical and Oxygen
Workshop, Wheel Brake & Landing
Gear Workshop, serta Calibration and
Non Destructive Test (NDT) Workshop.
Workshop tersebut merupakan fasilitas
penting dalam perawatan komponen
untuk pesawat seri B737, B747, A320,
A330, B777, CRJ1000, dan ATR72.
Component Services juga memperoleh
sertifikasi dari DKU-PPU, FAA, dan
EASA, serta ISO 9000. Kapabilitas

® © Unit Component Services termasuk
Component Repair & repair and overhaul untuk |.nstrumen
Shop Overhaul pesawat, kontrol elektronik, radar,

dan navigasi, flight data recorders, dan
gyros, serta Wheel Brake & Landing
Gear.

With 4 (four) hangar facilities, Base
Maintenance is capable of regular
heavy checks, large modifications,
aircraft exterior painting to decorative
finishing, modification, major
structural improvements, and aircraft
maintenance and overhaul. The types
of aircraft that have been certified
by DKU-PPU, FAA, EASA and other
aviation authorities are A319 / A320,
A330, B737-300 / 400/500/700/800,
B747-100 / 400/300/400 , B777,
CRJ1000, and ATR72.

Base Maintenance works on a wide
hangar, which can accommodate 5
wide bodied aircraft and 15 small
bodied aircraft simultaneously as well
as 1 special line for aircraft painting.
This capacity will continue to grow as
GMF hangar develops in the future.

Component  Services has several
workshops ~ such  as  Avionics
Workshop, Electro Mechanical and
Oxygen Workshop, Wheel Brake
& Llanding Gear Workshop, and
Calibration and Non Destructive Test
(NDT) Workshop. The workshop is an
important facility in the maintenance
of components for aircraft series B737,
B747, A320, A330, B777, CRJ1000,
and ATR72. Component Services is
also certified by DKU-PPU, FAA, and
EASA, and ISO 9000. Unit Component
Services capabilities include repair
and overhaul for aircraft instruments,
electronic  controls, radar and
navigation, flight data recorders and
gyros, and Wheel Brake & Landing
Gear.
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Produk dan Jasa Products and Services

Profil Perusahaan

Company Profile

Untuk menjamin kualitas pekerjaan,
workshop and laboratorium  GMF
dilengkapi dengan peralatan testing
berteknologi tinggi termasuk ATEC
(Automatic Test Equipment Complex),
IRIS, INS (Inertial Navigation System),
IDG dan Universal Testing Equipments.

Component Services juga menawarkan
kepada customer untuk menjaga
ketersediaan pasokan material melalui
layanan component pooling.

- 4. Engine & APU Maintenance

Modern Jet Wide Range
Power Plants of Capabilities

Dengan fasilitas Engine Workshop
dan Engine and APU Test Cell, Engine
Maintenance  mampu  melakukan
perawatan mesin  pesawat dan
Auxilliary Power Unit (APU) seperti
jenis mesin CFM56-3 dan APU GTCP85
yang terpasang di pesawat seri B737-
300/400/500, jenis mesin CFM56-7
dan APU GTCP131-9B yang terpasang
di pesawat seri B737NG, serta jenis
APU GTCP131-9A yang terpasang di
pesawat seri A320.

Engine Maintenance juga tengah
meningkatkan kapabilitasnya dalam
melakukan perawatan mesin CFM56-
5 untuk pesawat seri A320 dan mesin
PW100 untuk pesawat seri ATR.

- 5. Cabin Maintenance

Jasa Cabin Maintenance yang diberikan
GMF  merupakan jasa perawatan
kabin pesawat (termasuk in-flight
entertainment) untuk penerbangan
domestik dan internasional di Bandar
Udara Soekarno-Hatta, Cengkareng,
Banten. Perawatan kabin dilaksanakan
saat Pre-Flight Check, Transit Check,
Daily Check, Monthly Inspection,
maupun A Check untuk pesawat
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To ensure the quality of work, the
GMF workshop and laboratory is
equipped with high-tech testing
equipment including ATEC (Automatic
Test Equipment Complex), IRIS, INS
(Inertial Navigation System), IDG and
Universal Testing Equipments.

Component  Services also offers
customers the availability of material
supplies through component pooling
services.

With Engine Workshop and Engine and
APU Test Cell, Engine Maintenance is
capable of engine maintenance and
Auxilliary Power Unit (APU) such as
CFM56-3 and APU GTCP85 engine
installed in B737-300 / 400/500
series, CFM56 -7 and APU GTCP131-
9B mounted on B737NG series
aircraft, as well as APU GTCP131-9A
type mounted on A320 series aircraft.

Engine Maintenance is also improving
its capability in performing CFM56-5
engine maintenance for A320 series
aircraft and PW100 engines for ATR
series aircraft.

The Cabin Maintenance service
provided by GMF is an aircraft
cabin service (including in-flight
entertainment) for domestic and
international flights at Soekarno-
Hatta Airport, Cengkareng, Banten.
Cabin maintenance is carried out
during Pre-Flight Check, Transit Check,
Daily Check, Monthly Inspection, and
A Check for B737, B747, B777, A320,



ol

=L
In-Flight Base and Furnishing &
Entertainment Line Operation Upholstery
Services Services

M O

High Reliability
and Availability

Accelerated
Material Flow

Comprehensive
Services

seri B737, B747, B777, A320, A330,
CRJ1000, dan ATR72. Sementara
untuk perawatan kabin pesawat yang
berada di luar Cengkareng dikerjakan
oleh Outstation Line Maintenance.

6. Material Services

Material ~ Services menawarkan
pelayanan penyediaan suku cadang,
pengelolaan  komponen  pesawat,
penjualan dan pembelian material,
serta AOG services.

Didukung oleh jaringan pelayanan
yang luas, GMF menjaga ketersediaan
pasokan  material dalam  skala
besar dalam mendukung pelayanan
yang diberikan seperti manajemen
persediaan, parts trading and loan,
exchange, inventory ~management,
serta AOG services secara efisien dan
hemat biaya.

GMF juga telah menggunakan online
trading dengan menyediakan suku
cadang dan komponen pesawat udara
secara online melalui website www.
gmfaerotrade.com.

- 7. Engineering Services

Precise
Analysis

Internationally
Certified Engineers

Engineering ~ Services  memberikan
pelayanan program perawatan standar,
modifikasi dan  pengontrolannya,
reliability control program, pelayanan
data komunikasi dari pesawat ke
darat, manajemen dan distribusi buku
panduan perawatan pesawat, serta
pelayanan jasa tenaga ahli. Sejak
tahun 2010, GMF telah mendapatkan
sertifikasi DOA (Design Organization
Approval) dari DKU-PPU.

GMF telah menunjukkan
kemampuannya dalam menangani
modern jet power plants yang

dilengkapi dengan fasilitas workshop
yang memadai.

A330, CRJ1000 and ATR72. While for
cabin aircraft maintenance outside
Cengkareng done by Outstation Line
Maintenance.

Material ~ Services  offers  spare
parts service, aircraft component
management, material sales and

purchases, and AOG services.

Supported by a wide service network,
GMF  maintains the availability
of large-scale materials supply in
support of services such as inventory
management, parts trading and loan,
exchange, inventory management,
and AOG services efficiently and cost-
effectively.

GMF has also used online trading
by providing aircraft parts and
components online through the
website www.gmfaerotrade.com.

Engineering Services provides standard
maintenance services, modification
and control, reliability control
program, data communication services
from aircraft to land, management and
distribution of aircraft maintenance
manual, and expert service. Since
2010, GMF has been certified by DOA
(Design Organization Approval) from
DKU-PPU.

GMF has demonstrated its ability
to handle modern jet power plants
equipped with adequate workshop
facilities.
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Produk dan Jasa Products and Services

Profil Perusahaan
Company Profile

8. Learning Services

Internationally
Certified Engineers

Comprehensive
Curriculum

Airbus Remote
Training Centre

Untuk  memperkuat posisi GMF
dalam industri MRO, dikembangkan
kurikulum  training bekerja sama
dengan industri aviasi kelas dunia
dan beberapa pabrik pesawat Boeing,
Airbus, General Electric, Rolls-Royce,
dan CFMI. Selain telah memenuhi
persyaratan dari FAA dan EASA,
GMF Learning Services juga telah
mendapatkan approval dari DKPPU,
sebagai AMTO (Aircraft Maintenance
Training ~ Organization) dengan
sertifikasi CASR 147.

Lulusan  GMF  Learning Services
memiliki  kompetensi  pengetahuan
sekaligus praktek yang komprehensif
dalam mendukung industri MRO
dunia.
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To strengthen GMF's position in the
MRO industry, a training curriculum
was developed in cooperation with
world-class aviation industry and
several Boeing aircraft, Airbus, General
Electric, Rolls-Royce and CFML. In
addition to meeting the requirements
of FAA and EASA, GMF Learning
Services has also received approval
from DKU-PPU, the AMTO (Aircraft
Maintenance Training Organization)
with CASR 147 certification.

Craduates of GMF Learning Services
are expected to have knowledge
competence as well as comprehensive
practice in support of the world MRO
industry.




- 9. GMF Aircraft Support & Power Services

Reliable Ground
Support Equipment

X

Comprehensive
Repair

Quality
Services

X%

Wide Range
of Services

Layanan yang diberikan oleh GMF
Aircraft Support Services diantaranya
penyediaan Ground Support Equipment
(GSE) secara terpadu baik peralatan
maupun operatornya, serta perawatan
dan repair peralatan GSE.

GMF Aircraft Support Services akan
mengembangkan kapabilitasnya
ke dalam bisnis manufaktur seperti
High Leave Truck, Dollies, Baggage
Trolley, Lavatories Cart, Water Service
Cart, Trust Reverser Stand, APU Stand,
Wheel & Brake Change Stand, dan
lain-lain. Area pelayanan juga akan
ditambahkan ~ mencakup  seluruh
outstation di Indonesia.

GMF  Power Services bergerak di
bidang jasa perawatan mesin untuk
sektor non penerbangan, yaitu
perawatan overhaul mesin turbin gas
untuk industri. Kegiatan usaha yang
dilakukan mencakup:

1. Perbaikan, modifikasi, dan
overhaul mesin turbin gas industri
maupun aero derivatives

2. Perbaikan dan renovasi
komponen turbin gas komponen

3. Jasa pembangkitan listrik di
generator utama serta perbaikan
& overhaul transformer dan
motor rewinding base

4. Kontrol & proteksi mesin,

generator, dan motor

5. Analisis kinerja & pelayanan
engineering dari mesin electrical
rotary dan power plant.

The services provided by GMF Aircraft
Support Services include the provision
of Ground Support Equipment (GSE) in
an integrated manner both equipment
and operators, as well as maintenance
and repair of GSE equipment.

GMF  Aircraft ~ Support  Services
will develop its capabilities into
manufacturing business such as HLT,
Dollies, Baggage Trolley, Lavatories
Cart, Water Service Cart, Trust
Reverser Stand, APU Stand, Wheel
& Brake Change Stand, and others.
Service areas will also be added
covering all outstations in Indonesia.

GMF Power Services is engaged in
engine maintenance services for the
non-aviation sector, namely overhaul
maintenance of industrial gas turbine
engines. Business activities undertaken
include:

1. Repair, modification, and
overhaul of industrial gas turbine
engines and aero derivatives

2. Repair and renovation of
component gas turbine
components

3. Power generation services in
main generators as well as repair
& overhaul of transformers and
motor rewinding base

4. Control & protection of engine,
generator, and motor

5. Performance analysis &
engineering services from
electrical rotary and power plant
machinery.
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Profil Perusahaan
Company Profile

Struktur Organisasi
Organization Structure

Komite Audit & Kebijakan

Tata Kelola Perusahaan

Audit and Corporate Governance
Policy Committee

/ Dewan Komisaris §

L AT LEIEENIUAE ) i Board of Commissioners g

& Pemantauan Risiko |

Business Development and Komisaris Utama President Commissioner : Helmi Imam Satriyono !

Risk Monitoring Committee \ Komisaris Commissioner : Puji Nur Handayani A
\ Komisaris Independen Independent Commissioner : Hari Muhammad 7

Komite Nominasi &
Remunerasi
Remuneration and
Nomination Committee

4 Direktur Utama

President & CEO &‘E
|

Iwan Joeniarto

Direktur Keuangan /4 b Direktur Line Operation - Direktur Base Operation . .
Director of Finance TR Y Director of Line Operation £ . Director of Base Operation 1
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Pemegang Saham Shareholders

- PT Garuda Indonesia (Persero) Tbk
- PT AeroWisata
- Masyarakat Public

Plt Direktur Human Capital
& Corporate Affairs

‘I
Acting as Director of Human ll%?
Resources & General Affairs i

Iwan Joeniarto

Marketing & Business
Development

Leonardus Andriyanto

Quality Assurance
& Safety

Erman Noor Adi

Internal Audit

Arief Adriyanto

Corporate
Secretary

Mohamad Arif Faisal
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Sejalan dengan
pasar industri Maintenance Repair
& Overhaul (MRO), GMF telah
menetapkan  struktur  organisasi

pertumbuhan

perusahaan berdasarkan Surat
Keputusan Direktur Utama No. DT/
KEP-5001/2016 tanggal 26 April 2016
tentang Organisasi Induk PT Garuda
Maintenance Facility Aero Asia Tbk.
yang terdiri dari 5 (lima) Direktorat
dengan skema uraian sebagai berikut:

%“ GMF AeroAsia

GARUDA INDONESIA GROUP



Profil Perusahaan
Company Profile

Informasi Bagi Pemegang Saham dan Investor
Information for Shareholders and Investors

Struktur dan Komposisi Pemegang Saham
Structure and Composition of Shareholders

IPO GMF mendapatkan sambutan yang sangat baik dari masyarakat,
yang ditunjukkan dengan over subscribe saham sebanyak 2,6 kali.
Sejak melakukan penawaran saham perdana (initial public offering)
pada tanggal 10 Oktober 2017, komposisi saham GMF dimiliki oleh
PT Garuda Indonesia (Persero) Tbk, PT AeroWisata dan publik dengan
porsi kepemilikian sebagai berikut:

The GMF IPO received a very good reception from the public, which was shown

with over subscribed shares of 2.6 times. Since its initial public offering on October 10,

2017, GMF’s share composition is owned by PT Garuda Indonesia Tbk, PT AeroTravel and
the public with the following ownership portion:

Publik o,
1 3 . 9 /o
% - 89.10% }\ 0.90% Publik 10%
e —— : (V) Aerowisata . e Public -
PT G(Sgrjsdearé?dT%Ema PT Aero Wisata

w PT Trans
of Republic of
Indonesia

%“ GMF AeroAsia

GARUDA INDONESIA GROUP

PT Garuda Maintenance Facility Aero Asia Tbk.
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Kelompok Pemegang Saham
Shareholder Group

Tabel Komposisi Pemegang Saham GMF Per 31 Desember 2017
Table of GMF Shareholders Composition As of December 31, 2017

Status Pemilik/Pemegang Saham Jumlah Pemegang Saham Jumlah Saham
Owner / Shareholder Status Number of Shareholders Number of shares

Pemegang Saham Domestik
Domestic Shareholders

1. Perorangan Indonesia 8.042 1,03962 293.521.100
Individual Indonesia

2. Perseroan Terbatas 20 90,86103 25.653.259.300
limited liability company

3. Asuransi 12 556536 1.571.295.500
Insurance

4. Koperasi 1 0,00354 1.000.000
Cooperative

5. Yayasan 3 0,08463 23.894.800
Foundation

6. Dana Pensiun 34 0,45373 128.104.300
Pension fund

7. Reksa Dana 35 1,47005 415.047.400
Mutual Funds

Sub Total 8.147 99,47796 28.086.122.390

Pemegang Saham Asing

Foreign Shareholders

8. Perorangan Asing 7 0,00328 924.900
Foreign Individual

9. Badan Usaha Asing 24 0,51876 146.464.200
Foreign corporation

Sub Total 31 0,52204 147.389.100

Total 8.178 100 28.233.511.500
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Profil Perusahaan

Company Profile

Informasi Bagi Pemegang Saham dan Investor Information for Shareholders and Investors

Informasi Pemegang Saham Utama dan Pengendali

Key Shareholder and Controlling Information

PT Garuda Indonesia (Persero) Tbk merupakan Pemegang
Saham Utama dan pengendali GMF dengan kepemilikan
sebesar 89,1%. Dalam pelaksanaan tata kelola perusahaan,
representasi pemegang saham dikuasakan kepada Direktur
Utama PT Garuda Indonesia (Persero) Tbk. Secara teknis
hubungan tata kelola dengan Pemegang Saham (liaison
function) dilakukan antara Sekretaris Perusahaan GMF dengan
Sekretaris Perusahaan PT Garuda Indonesia (Persero) Tbk.

Kronologis Pencatatan Saham
Chronological Listing of Shares

Pencatatan Saham Perdana (/Initial Public Offering/
IPO)

GMF mencatatkan sahamnya pertama kali di Bursa Efek
Indonesia pada tanggal 10 Oktober 2017 dengan menawarkan
2.823.351.100 (dua miliar delapan ratus dua puluh tiga juta
tiga ratus lima puluh satu seratus) saham biasa atas nama
atau 10% (sepuluh persen) dari modal ditempatkan, dengan
harga penawaran Rp400,- (empat ratus rupiah) per saham
kepada masyarakat. Pencapaian IPO tersebut mendapatkan
sambutan yang sangat baik dari masyarakat, yang ditandai
dengan over subscribe sebanyak 2,6 kali dengan nilai proceed
sebesar Rp1.129.340.440.000,- (satu triliun seratus dua puluh
sembilan miliar tiga ratus empat puluh juta empat ratus empat
puluh ribu Rupiah).

Program Kepemilikan Saham Oleh Manajemen dan/
atau Karyawan

Sesuai dengan keputusan RUPS yang diselenggarakan pada
tanggal 16 Juni 2017 sebagaimana tertuang dalam Akta Berita
Acara Rapat Umum Pemegang Saham Luar Biasa No. 82, yang
dibuat di hadapan Fathiah Helmi, S.H., Notaris di Jakarta,
GMF mengalokasikan sebesar 2,64% (dua koma enam empat
persen) dari saham yang ditawarkan pada saat penawaran
umum perdana saham atau sebanyak 74.659.400 (tujuh puluh
empat juta enam ratus lima puluh sembilan ribu empat ratus)
saham biasa atas nama untuk program alokasi saham kepada
karyawan ESA dengan harga pelaksanaan ESA sama dengan
harga penawaran.
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PT Garuda Indonesia (Persero) Tbk is a Principal Shareholder
and GMF controller with ownership of 89.1%. In the
implementation of corporate governance, shareholder
representation is authorized to the President Director of PT
Garuda Indonesia (Persero) Tbk. Technically the governance
relationship with the Shareholder (liaison function) is
conducted between the Corporate Secretary of GMF and the
Corporate Secretary of PT Garuda Indonesia (Persero) Tbk.

Initial Public Offering (IPO)

GMEF first listed its shares on the Indonesia Stock Exchange
on October 10, 2017 by offering 2,823,351,100 (two billion
eight hundred twenty three million three hundred fifty one
hundred) ordinary shares on behalf of or 10% (ten percent)
of the issued capital, with the offering price of Rp400, - (four
hundred rupiah) per share to the public. The achievement of
the IPO received a very good response from the public, which
was marked by over subscribe as much as 2.6 times with the
proceeds of Rp1.129.340.440.000, - (one trillion one hundred
twenty nine billion three hundred forty million four hundred
forty thousand Rupiah).

Share Ownership Program by Management and / or
Employee

In accordance with the resolution of the GMS held on June
16, 2017 as stipulated in the Minutes of Extraordinary General
Meeting of Shareholders. 82, made in the presence of Fathiah
Helmi, SH, Notary in Jakarta, the GMF allocates 2.64% (two
point six four percent) of the shares offered at the time of the
initial public offering of shares or 74,659,400 (seventy four
million six hundred fifty-nine thousand four hundred) ordinary
shares on behalf of the ESA’s share allocation program with
ESA’s exercise price equal to the bid price.



Berdasarkan Akta Berita Acara Rapat Umum Pemegang Saham
Luar Biasa No. 82 tanggal 16 Juni 2017 di atas, para pemegang
saham GMF telah menyetujui pelaksanaan Program MESOP.
Hak opsi yang akan didistribusikan kepada Peserta Program
MESOP dapat digunakan untuk membeli saham baru yang akan
dikeluarkan dari portepel, dengan jumlah sebanyak-banyaknya
1,72% (satu koma tujuh dua persen) dari modal ditempatkan
dan disetor penuh setelah Penawaran Umum Saham Perdana,
dalam waktu 2 (dua) tahun terhitung sejak tanggal pencatatan
saham Perseroan di Bursa Efek Indonesia. Sehubungan dengan
hal tersebut, GMF akan mengalokasikan sebanyak-banyaknya
485.616.300 (empat ratus delapan puluh lima juta enam ratus
enam belas ribu tiga ratus) saham baru.

Based on Deed of Minutes of Extraordinary General Meeting
of Shareholders. 82 dated June 16, 2017 above, the GMF
shareholders have approved the implementation of the
MESOP Program. The option rights to be distributed to MESOP
Program Participants may be used to purchase new shares to
be issued from the portfolio, at a maximum of 1.72% (one point
seven and two percent) of the issued and fully paid-up capital
after the Initial Public Offering, in time of 2 (two) years as from
the date of listing of the Company's shares in the Indonesia
Stock Exchange. In relation thereto, GMF will allocate as much
as 485,616,300 (four hundred eighty five million six hundred
and sixteen thousand three hundred) new shares.

Kepemilikan Saham GMF Oleh Direksi dan Dewan Komisaris
GMF Share Ownership by Board of Directors and Board of Commissioners

Komposisi Saham GMF ada yang dimiliki oleh Dewan Komisaris
Perusahaan yaitu atas nama ibu Puji Nur Handayani.

Harga Saham dan Kapitalisasi Pasar
Stock Price and Market Capitalization

Saham GMF dengan kode saham GMFI yang tercatat sejak
tanggal 10 Oktober 2017, memiliki nilai kapitalisasi pasar
sebesar Rp8.978.256.657.000,- (delapan triliun sembilan
ratus tujuh puluh delapan miliar dua ratus lima puluh enam
juta enam ratus lima puluh tujuh ribu Rupiah) sampai dengan
31 Desember 2017.

The composition of GMF Shares is owned by the Company's
Board of Commissioners, namely on behalf of Mrs Puji Nur
Handayani.

GMF shares with GMFI stock codes recorded since October
10, 2017 have market capitalization of Rp8,978,256,657,000
(- eight trillion nine hundred seventy eight billion two hundred
fifty six million six hundred fifty seven thousand Rupiah) up to
by December 31, 2017.
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Profil Perusahaan

Company Profile

Informasi Bagi Pemegang Saham dan Investor Information for Shareholders and Investors

Grafik Pergerakan Harga Saham GMF Tahun 2017
Graph of GMF Stock Price Movement of 2017

close
430

410
390
370
350
330
310
290

270 [} L] T
10/10/2017 11/10/2017 12/10/2017

10 Oktober 2017 10 October 2017 2017

Harga Penutupan Tertinggi (dalam Rp) Highest Closing Price (in Rp) 400
Harga Penutupan Terendah (dalam Rp) Lowest Closing Price (in Rp) 310
Harga Penutupan (dalam Rp) Closing Price (in Rp) 318
Kapitalisasi pasar (dalam triliun Rp) Market capitalization (in Rp trillion) 8,97
Jumlah saham yang diperdagangkan (Lot) ~ Number of shares traded (Lot) 28.233.511
Laba bersih per saham (dalam USD) Earnings per share (in USD) 0,001950
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Harga, Volume dan Kapitalisasi Saham Tahun 2017

Price, Volume and Share Capitalization of 2017

Harga / Lembar Saham (Rp)

Price / Shares (Rp)
Penutupan Penutupan
Tertinggi Terendah Penutupan
Closing Closing Closing
Highest Lowest
2017
Triwulan | - - -

First Quarter

Triwulan Il - - -
Second Quarter

Triwulan Il - - -
Third Quarter

Triwulan IV 400 310 318
Fourth Quarter

Jumlah Saham

Kapitalisasi Pasar
(Rp)
Market
Capitalization

(Rp)

Volume Transaksi
(Lembar) (Lot)

Number of shares |Transaction Volume

(Sheet) (Lot)

28.233.511.500 8.008.392 8.978.256.657.000

Informasi Mengenai Suspensi Saham
Information on Stock Suspension

Selama tahun buku 2017, perdagangan saham GMF di Bursa
Efek Indonesia tidak pernah dihentikan.

Kronologis Pencatatan Efek Lainnya
Chronological Listing of Other Securities

Sampai dengan tahun 2017, GMF belum mencatatkan efek
lainnya di Bursa Efek, sehingga tidak ada informasi terkait
kronologis pencatatan, jenis tindakan korporasi, perubahan
jumlah efek, nama bursa maupun peringkat efek.

During the fiscal year 2017, GMF's share trading on the
Indonesia Stock Exchange was never stopped.

Until 2017, GMF has not listed other securities on the
Stock Exchange, so there is no information related to the
chronological record, the type of corporate action, the change
in the amount of securities, the name of the stock or the
securities rating.
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Profil Perusahaan
Company Profile

Struktur Grup Perusahaan, Entitas Anak Perusahaan

dan Entitas Asosiasi

The Company's Group Structure, Subsidiary and Associated Entity

Struktur Grup Perusahaan
The Company's Group Structure

GMF merupakan salah satu anak perusahaan PT Garuda
Indonesia (Persero), Tbk yang memiliki hubungan bisnis dengan
sesama anak perusahaan, termasuk dengan SBU (strategic
business unit) yang ada di lingkungan grup Garuda Indonesia.

GMF is a subsidiary of PT Garuda Indonesia (Persero) Tbk,
which has business relationship with other subsidiaries,
including SBU (strategic business unit) in Garuda Indonesia
group environment.

OO

PT Aero
PT Aero Wisata System
Indonesia

Entitas Anak
Child entity

Sampai dengan akhir tahun 2017, GMF tidak memiliki Anak
Perusahaan sehingga tidak ada informasi terkait nama,
persentase kepemilikan, bidang usaha dan status operasi
terkait dengan anak Perusahaan.

Entitas Asosiasi
Associated Entity

Sampai dengan akhir tahun 2017, GMF tidak memiliki
perusahaan patungan maupun dalam bentuk Special Purpose
Vehicle (SPV) namun memiliki sejumlah entitas berelasi yaitu
perusahaan yang berada di bawah grup Garuda Indonesia.

Adapun kerjasama dan penggunaan jasa diantara anak
perusahaan dalam Garuda Indonesia Grup, termasuk GMF
dapat dilihat pada skema gambar berikut:
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PT Citilink PT Gapura PT Holiday PT GMF AeroAsia
Indonesia Angkasa France Indonesia Tbk.

o s s ™ %» GMFeronsia
HOLIDAYFRANCE ‘

PT Sabre
Travel Network
Indonesia

Until the end of 2017, GMF has no Subsidiary so there is no
information related to the name, percentage of ownership,
business and operating status related to the subsidiaries.

Until the end of 2017, GMF has neither a joint venture nor
a Special Purpose Vehicle (SPV) but has a number of related
entities, a company under the Garuda Indonesia Group.

The cooperation and use of services among subsidiaries within
the Garuda Indonesia Group, including GMF can be seen in the
following scheme:




Pola Kerjasama GMF - Garuda Indonesia Grup
Pattern of Cooperation GMF - Garuda Indonesia Group

Maintenance

%“ GMF AeroAsia

GARUDA INDONESIA GROUP

Repair & Overhaul
(Aircraft, Engine

& Component)

Berbagai kerjasama dengan sesama anak perusahaan Garuda
Indonesia Grup akan terus dilanjutkan. Sampai dengan
Desember 2017, terdapat sejumlah kerjasama baru yang
dilakukan oleh GMF dengan sesama anak Perusahaan Garuda
Indonesia Grup diantaranya adalah:

1. Nota Kesepahaman
a) PT Garuda Indonesia — GMF - PT Citilink Indonesia -
PT Gapura Angkasa — Aerojasa Cargo
b) PT Garuda Indonesia— GMF
2. Perjanjian Perbaikan ULD
GMF - PT Garuda Indonesia
3. Perjanjian Sewa Kendaraan Mobile Support Equipment
GMF - PT Aerotrans Services Indonesia
4. Perjanjian Sewa Kendaraan Material Handling
GMF - PT Aerotrans Services Indonesia
5. Perjanjian Pengadaan E-Procurement
GMEF - PT Aero Systems Indonesia

v
RS0
Health Care :?.._.___
Catering Aarofoad ACS
Transportation m_.,iétm
Travel Agent Mr}w
Maintenance, Repair & Overhaul ﬂ.ﬂ.ﬁ‘nk

Cooperation with fellow subsidiaries of Garuda Indonesia
Group will continue. As of December 2017, there are a
number of new partnerships undertaken by GMF with fellow
subsidiaries of Garuda Indonesia Group Companies including:

1. Memorandum of Understanding

a) PT Garuda Indonesia - GMF - PT Citilink Indonesia -
PT Gapura Angkasa - Aerojasa Cargo

b) PT Garuda Indonesia - GMF

2. ULD Repair Agreement
GMEF - PT Garuda Indonesia

3. Mobile Vehicle Lease Agreement
GMF - PT Aerotrans Services Indonesia

4. Lease Material Handling Vehicle Agreement
GMEF - PT Aerotrans Services Indonesia

5. E-Procurement Procurement Agreement
GMEF - PT Aero Systems Indonesia
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Company Profile

Profil SDM Perusahaan

Workforce Profile

Karyawan GMF tahun 2017 mencapai 5.011 orang, mengalami
peningkatan 8,8% dari tahun 2016 yaitu sebanyak 4.604 orang yang
disebabkan adanya rekrutmen untuk memenuhi perkembangan
bisnis GMF. Berikut ini komposisi karyawan berdasarkan jenjang
jabatan, tingkat pendidikan, status karyawan, wilayah kerja, jenis
kelamin, dan usia.
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Komposisi Karyawan
Workforce Composition

Berdasarkan Status Karyawan
Jumlah karyawan tetap 92,9% dari jumlah keseluruhan

karyawan, sedangkan karyawan tidak tetap 7,1% dari jumlah
keseluruhan karyawan.

Based on employment status

The proportion of full-time employees stayed at 9,2% of the
total employees, while the proportion of part-time employees
also stayed at 7,1% of the total number of employees.

Tabel Komposisi Karyawan Berdasarkan Status Karyawan Tahun 2015-2017
Table of workforce composition based on employment status in year 2015-2017

Karyawan Tetap 3.598 3.979 4.653
Full-time employees
Karyawan Tidak Tetap 541 625 358
Part-time employees
Jumlah Total 4.139 4.604 5.01

Grafik Komposisi Karyawan Berdasarkan Status Karyawan Tahun 2015-2017
Graph of workforce composition based on employment status 2015-2017

4653
3979
3598
‘ Karyawan Tetap

Full-time Employees 541 625

Karyawan Tidak Tetap 358
Part-time Employees

2015 2016 2017

Berdasarkan Jenjang Jabatan

Komposisi karyawan GMF telah mempertimbangan efektifitas
dan efisiensi untuk mencapai produktifitas secara maksimal.
Jenjang jabatan karyawan GMF terdiri dari 5 (lima) level
jabatan. Pada tahun 2017 karyawan dengan jabatan staff
meningkat 19%, manager 8,5%, dan general manager -10,3%
dibandingkan tahun 2016.

Based on job levels

GMF's workforce composition has been determined by
considering the effectiveness and efficiency in order to reach
maximum productivity. The Company’s job levels can divided
into 5 (five) levels. In 2017, there is an increase in the number
of employees with job level of staff by 19%, manager by 8,5%,
and General Manager by -10,3% as compared to the number of
employees in each job level in 2016.
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Profil Perusahaan

Company Profile

Profil SDM Perusahaan Workforce Profile

Tabel Komposisi Karyawan Berdasarkan Status Karyawan Tahun 2015-2017
Table of workforce composition based on job levels in year 2015-2017

Jenjang Jabatan Job Levels 2015 2016
5 4

Board of Management 5

Vice President 20 22 23
General Manager 121 145 130
Manager 266 331 359
Staff 3.191 3.481 4141
Jumlah Total 3.603 3.984 4.657

Grafik Komposisi Karyawan Berdasarkan Jenjang Jabatan Tahun 2015-2017
Graph of workforce composition based on job levels in 2015-2017
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Berdasarkan Tingkat Pendidikan Based on education levels

Peningkatan kinerja GMF didukung oleh aspek finansial dan Improvement in GMF's performance is supported by the
kualitas sumber daya yang dimiliki, terutama untuk jabatan financial aspect and the quality of its employees, especially
strategis yang berpengaruh terhadap pengambilan keputusan employees in strategic positions with influence to the decision
dan kebijakan perusahaan. GMF memberikan perhatian khusus making process and to the company’s policy. GMF gave special
terhadap kualitas SDM terutama pada aspek tingkat pendidikan attention to the quality of its employees in the aspect of
karyawan, dengan komposisi sebagai berikut: education level, with the following composition:

Tabel Komposisi Karyawan Berdasarkan Tingkat Pendidikan Tahun 2015-2017*
Tabel of employees characteristics based on education level in year 2015-2017*

Tingkat Pendidikan Educational Level 2015 2016 2017
2 3

S3 Doctoral/PhD 2

S2 Master degree 87 77 132
S1 Bachelor degree 795 1.008 1.304
D3 Diploma 2.228 1.587 1.905
SLTA High school 486 1.305 1.309
Total 3.598 3.979 4.653

*tidak termasuk karyawan tidak tetap (kontrak) only full-time employees are included

Grafik Komposisi Karyawan Berdasarkan Tingkat Pendidikan Tahun 2015-2017
Graph of workforce composition based on education level 2015-2017
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Profil SDM Perusahaan Workforce Profile

Berdasarkan Wilayah Kerja

Wilayah kerja GMF tersebar pada 28 lokasi di seluruh dunia,
yaitu Jakarta, Denpasar, Surabaya, Medan, Makassar, dan
daerah-daerah lain baik di dalam negeri maupun luar negeri
seperti Amsterdam, Riyadh, Jeddah, Singapura. Pada tahun
2017 karyawan GMF di Jakarta mendominasi 88,5% dari
keseluruhan karyawan.

Profil Perusahaan

Company Profile

Based on work locations

GMF operates in over 28 locations worldwide, including in
Jakarta, Denpasar, Surabaya, Medan, Makassar, and other
locations both domestic and abroad such as in Amsterdam,
Riyadh, Jeddah, and Singapore. In 2017, GMF's employees who
are based in Jakarta is 88,5% of the total number of employees.

Tabel Komposisi Karyawan Berdasarkan Wilayah Kerja Tahun 2015-2017*
Tabel of workforce composition based on work locations in 2015-2017*

Jakarta 3.183 3.575 4118
Denpasar 134 97 137
Surabaya 75 75 85
Medan 22 18 38
Makasar 61 56 77
Daerah lainnya (Indonesia) Other locations (Indonesia) 15 148 190
Luar Indonesia Outside Indonesia 8 10 8
Jumlah Total 3.598 3.979 4.653

*tidak termasuk karyawan tidak tetap (kontrak) only full-time employees are included

Grafik Komposisi Karyawan Berdasarkan Wilayah Kerja Tahun 2015-2017
Graph of workforce composition based on work locations in 2015-2017

4118

3575
3183

Jakarta
Denpasar
Surabaya
Medan

Makassar

Daerah Lainnya (Indonesia)
Other locations (Indonesia)
Luar Indonesia 134 15

137 190
Outside Indonesia 5 5z 6 8 85

38 77 s 8
2015 2016 2017

o 75 45 56 148 4
el

108 ‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.




Berdasarkan Jenis Kelamin Based on gender
Pada tahun 2016, mayoritas karyawan GMF adalah pria, yaitu In 2016, the majority of GMF's employees are men, which is

90,9% dari jumlah keseluruhan karyawan. 90,9% of the total number of employees

Tabel Komposisi Karyawan Berdasarkan Jenis Kelamin Tahun 2015-2017*
Table of workforce composition based on gender in 2015-2017*

Jenis Kelamin Gender 2015 m 2017

Pria Men 3.299 3.640 4.229
Wanita Women 299 339 424
Jumlah Total 3.598 3.979 4.653

*tidak termasuk karyawan tidak tetap (kontrak) only full-time employees are included

Grafik Komposisi Karyawan Berdasarkan Jenis Kelamin Tahun 2015-2017
Graph of workforce composition based on gender in 2015-2017
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Berdasarkan Usia Based on Age
GMF telah melakukan program perekrutan yang cukup GMF has done a massive recruitment process since 2006
masif semenjak tahun 2006 guna mempersiapkan pengganti in order to replace employees that is retiring. In 2017, the
karyawan yang akan pensiun. Di tahun 2017 komposisi majority of GMF's employees is in the age range of <30 years,
karyawan GMF mayoritas berada pada kelompok usia < 30 which is 59,7% of the total number of employees.

tahun yaitu mencapai 59,7%.
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Tabel Komposisi Karyawan Berdasarkan Usia Tahun 2015-2017*
Tabel of workforce composition based on age in 2015-2017*

< 30 tahun years 1.678 2181 2.780
31-50 tahun years 177 1176 1.162
> 51 tahun years 743 622 al
Jumlah Total 3.598 3.979 4.653

*tidak termasuk karyawan tidak tetap (kontrak) only full-time employees are included

Grafik Komposisi Karyawan Berdasarkan Usia tahun 2015-2017
Graph of workforce composition based on age in 2015-2017
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Pengembangan Kompetensi Karyawan
Development of workforce competences

Untuk memperkuat kompetensi karyawan saat ini dan masa
mendatang, GMF melakukan berbagai program pengembangan
yang menjadi tanggung jawab Human Capital Management,
dan juga Dinas Learning Services. Tujuan pengembangan
kompetensi tersebut adalah untuk meningkatkan produktifitas
perusahaan secara keseluruhan.

Tujuan Pelatihan

Pelaksanaan peningkatan kualifikasi Karyawan melalui Annual
Training Program 2017 dengan mengacu kepada Personal
Competency Manual (PCM) dan GMF Career System selaras
dengan target capability dan capacity yang telah ditetapkan
Rencana Jangka Panjang Perusahaan (RJPP). Training tersebut
meliputi Technical Training dan Leadership & Managerial
Training yang terdiri dari:
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In order to strengthen the Company’s workforce competences
at present and in the future, GMF has conducted various
development programs. These programs are the responsibility
of the Human Capital Management and the Learning Services
Unit. The aim of these development programs is to improve
Company's overall productivity.

Aim of the development program

The improvement of employees’ qualification has been done in
the Annual Training Program 2017. The program is based on the
Personal Competency Manual (PCM) and GMF Career System
that is in line with the capability and capacity targets as set
in the Company's long term plan (RJPP). The training program
includes technical training and Leadership & Managerial
Training which comprises of:



Orientation Training

Q
- —

b)  Basic Competency Training,

c) Job Competency Training,

d)  Continuation Training,

e) Task Competency Training, dan

f)  LeadershipTraining yang diperlukan

Telah dilaksanakan sejumlah kegiatan Technical Training

selama 2017, diantaranya:

a) Orientation training sebanyak 10 kelas dengan total
jumlah peserta sebanyak 671 orang
Ditujukan untuk mengembangkan pengetahuan dasar
karyawan tentang perusahaan.

b)  Basic competencies training sebanyak 379 kelas dengan
total jumlah peserta sebanyak 7.264 orang
Ditujukan untuk mengembangkan pengetahuan dan
kemampuan dasar karyawan untuk dapat melaksanakan
pekerjaannya.

c) Job competencies training dilaksanakan sebanyak 52 kelas
dengan total jumlah peserta sebanyak 944 orang
Ditujukan untuk mengembangkan pengetahuan dan
kemampuan karyawan berdasarkan fungsi kerja dan
tanggungjawabnya masing-masing.

d) Continuation training dilaksanakan sebanyak 197 kelas
dengan total jumlah peserta sebanyak 2.649 orang
Ditujukan  untuk  mengembangkan pembaharuan
pengetahuan dan kemampuan secara periodik.

e) Task competencies training dilaksanakan sebanyak 83
kelas dengan total jumlah peserta sebanyak 1.248 orang
Ditujukan untuk mengembangkan pengetahuan dan
kemampuan karyawan secara lebih spesifik berdasarkan
tugas dan fungsi kerja masing-masing.

Leadership & Managerial Training mengacu pada pola
pengembangan GMF Leadership Academy yang dilaksanakan
melalui Leadership & Managerial Development Program
(LMDP), diantaranya meliputi program pendidikan formal S2,
Emerging Leadership Program (ELP), Operational Leadership
Program (OLP), Strategic Leadership Program (SLP), Certified
Business Management (CBM), MRO Finance, dan MRO
Management.

Telah dilaksanakan training untuk para leader sampai dengan

akhir tahun 2017 sebagai berikut:

a) Training MRO Finance sebanyak 6 batch dengan total
jumlah peserta sebanyak 107 orang.

b)  Training MRO Management sebanyak 6 batch dengan
total jumlah peserta sebanyak 115 orang.

c) Training ELP sebanyak 6 batch dengan total jumlah
peserta sebanyak 118 orang.

d) Training OLP sebanyak 2 batch dengan total jumlah
peserta sebanyak 38 orang.

e) Program CBM Modul Human Resource Management
sebanyak 1 batch dengan total peserta 6 orang

QU

) Orientation training

) Basic Competency Training,
) Job Competency Training,
)
)

a o o

Continuation Training,
Task Competency Training, and
f)  LeadershipTraining

D

Several technical training has been conducted in 2017,

including:

a) Orientation training classes have been done 10 times with
671 number of participants.
The goal is to develop employees’ basic knowledge about
the Company.

b)  Basic competencies training classes have been done 379
times with 7.264 number of participants.
The goal is to develop employees’ basic knowledge and
skills in order to do their work.

c) Job competencies training classes have been done 52
times with 944 number of participants.
The goal is to develop employees’ knowledge and skills
based on their job role and responsibility.

d) Continuation training classes have been done 197 times
with 2.649 number of participants.
The goal is to periodically renew employees’ knowledge
and skills.

e) Task competencies training classes have been done 83
times with 1.248 number of participants.
The goal is to develop employees’ specific knowledge and
skills based on their tasks and functions.

Leadership & Managerial Training is based on GMF Leadership
Academy development model. It is done through Leadership
& Managerial Development Program (LMDP) which includes,
among others, formal master degree program, Emerging
Leadership Program (ELP), Operational Leadership Program
(OLP), Strategic Leadership Program (SLP), Certified Business
Management (CBM), MRO Finance, and MRO Management.

Trainings for leaders that have been done up to the end of 2017

are as follows:

a) Training MRO Finance with 6 number of batch and 107
total number of participants.

b) Training MRO Management with 6 number of batch and
115 total number of participants.

¢) Training ELP with 6 number of batch and 118 total number
of participants.

d)  Training OLP with 2 number of batch and 38 total number
of participants.

e) CBM Modul Human Resource Management Programme
with Tnumber of batch and 6 total number of participants.
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Profil SDM Perusahaan Workforce Profile

Anggaran Pelatihan Karyawan

Pada tahun 2017 jumlah karyawan yang mendapatkan
pelatihan adalah 14.789 orang, meningkat 0,92% dibandingkan
jumlah peserta pelatihan tahun 2016. Biaya yang dikeluarkan
untuk program pelatihan karyawan di tahun 2017 adalah
sebesar Rp16.095,685 juta dibandingkan tahun 2016 sebesar
Rp14.176,35 juta. Peningkatan anggaran ini sebagian besar
disebabkan oleh meningkatnya kebutuhan training untuk
memenuhi capability produksi.

Uraian selengkapnya mengenai Laporan SDM dapat dilihat
pada bagian Tinjauan Fungsi Pendukung.
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Profil Perusahaan

Company Profile

Budget for employees' training

In 2017, the number of employees that received training
was 14.789 persons, a 0,92% increase from the number of
employees that received training in 2016. The expense that
was used for employees’ training program in 2017 increases to
Rp16.095,685 million from Rp 14.176,35 million in 2016. This
increase was mainly caused by.

The complete elaboration of the employees’ report can be
found on Review of Support Functions section.



|

sl

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk. ‘

113



114

Profil Perusahaan
Company Profile

Jaringan Wilayah Operasi

Operation Area Network

GMF melayani pelanggan di segenap penjuru dunia yang GMF serves customers throughout the world covering 6 (six)
meliputi 6 (enam) benua dan lebih dari 60 (enam puluh) continents and more than 60 (sixty) countries, namely:

negara, yaitu:
Rl s g

"‘";ﬁ".‘" <Vase

Tyl tl My, °

ASIA &
MIDDLE EAST

1. China (Air China, China Airline, Xiamen Airline,
China Southern Airline)

2. India ( Jet Airways, Jet Lite, Spice Jet)

3. Indonesia (Garuda Indonesia, Citilink, Lion Air,

Sriwijaya Air, Cardig Air, Indonesia AirAsia,

Trigana Air, mandala Air, Travira, Pelita Air Service,

Indopelita Aircraft Services, IAT, Gatari Air Service,

Transwisata Prima Aviation, Wings Air, Pacific

Royale Airways, Kalstar Aviation, Airfast, Merpati

Airlines )

Japan (Japan Airline)

Kazakhstan (Deta Air)

Korea (Jeju Air, Korean Air, Easter Jet)

Malaysia (Eagleexpress, Malaysian Air, Air Asia

Group, Suasa Airlines)

8. Myanmar (Myanmar Airways Internasional)

9. Hong Kong (Dreissen)

10. Kuwait (ALAFCO)

11.  Bhutan (Druck Air)

12. Iran (Atrak Air)

13. Iraq (Iragi Airways)

14. Pakistan ( Pakistan International Air, Ryann Air)

15.  Phillipine (Philipinne Airlines)

16. Papua New Guinea (Air Niugini)

No v oA

AFRICA

17.  Qatar (Qatar Airways) 27. Cameroon (Air Leasing Cameroon)
18. Singapore (SIAEC) 28. Sharjah (Sayegh Aviation)
19. Thailand (Siam Air, K-Mile Asia, Skyview Airways, 29. Kenya (Jetlink, EASAC)
NOK Air, Phuket Air, Orient Thai, U-Airlines) 30. Nigeria (Max Air Limited, Kabo Air, HAK Air, Silver
20. Turkey (Yiltas, Turkish Air) Back Africa)
21. United Emirat Arab (Aerospace Consortium, 31. South of Africa (Airquarius)
Midex, Aero Trans Cargo) 32. Tanzania (Government VVIP)
22. Vietnam (Jetstar Pacific Airlines, Vietnam Airlines, 33. Uganda (DAS Air Cargo)
Vietjet Airlines) 34. Mauritius (Air Mauritius)
23. Yemen ( Yemenia) 35. Ghana (MK Airlines)
24. Afghanistan (Kam Air) 36. Rwanda (Silverback Cargo)
25. Armenia (Galaxy, Veteran Avia) 37. Senegal (Leasing Company)
26. Bangladesh (Regent Airways, Biman Bangladesh 38. Djibouti (Finance Advisory Group)
Air, United) 39. Congo (Skyfly)
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EUROPE

40.
41.

42.
43.

44.
45.
46.
47.
48.
49.

Germany (MTU Aero Engines) *
Greece (Hellenic Imperial Airways, Sky wing
Airlines)

Iceland (Air Atlanta)

Ireland (Orix Aviation, Aergo Capital Ltd, CIT
Leasing Corporation and Affiliates )

Netherland (KLM)

Portugal (Hifly)

Spain (Iberworld Airlines, S.A., Orbest, Wamos)
UK (Avient)

France (Dart Aviation)

Swiss (SR Technics)

)
AUSTRALIA v

50. Australia
Airways)

(Virgin - Australia Airlines, Qantas

AMERICA

51. Equador (Tame)
52. USA (Boeing Company, GECAS,
ILFC, CIT)

Southern Air,
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Profil Perusahaan
Company Profile

Nama dan Alamat Lokasi Hangar, Workshop, dan

Line Maintenance Station
The Company's Group Structure, Subsidiary and Associated Entity

Sampai dengan tahun 2017, GMF berkantor pusat di Tangerang Up to 2017, GMF is headquartered in Tangerang and there are
dan juga terdapat 44 (empat puluh empat) Line Maintenance also 44 (forty four) Line Maintenance Station with details as
Station dengan rincian sebagai berikut: follows:

m Wilayah Areas Alamat Address

1

Banjarmasin

Bandara Syamsudin Noor

Syamsudin Noor Airport

2 Balikpapan Bandara Sepinggan Sepinggan Airport

3 Berau Bandara Kalimarau Kalimarau Airport

4 Palangkaraya Bandara Tjilik Riwut Tjilik Riwut Airport

5 Pontianak Bandara Supadio Supadio Airport

6 Tarakan Bandara Juwata Juwata Airport

7 Denpasar Bandara Ngurah Rai Ngurah Rai Airport

8 Kupang Bandara El Tari El Tari Airport

9 Lombok Bandara International Lombok International Lombok Airport
10 Bengkulu Bandara Fatmawati Fatmawati Airport

1 Batam Bandara Hang Nadim Hang Nadim Airport
12 Banda Aceh Bandara Sultan Iskandar Muda Sultan Iskandar Muda Airport
13 Jambi Bandara Sultan Thaha Syaifudin Sultan Thaha Syaifudin Airport
14 Medan Bandara Kualanamu Kualanamu Airport

15 Padang Bandara Minangkabau Minangkabau Airport
16 Pekanbaru Bandara Sultan Syarif Kasim Il Sultan Syarif Kasim Il Airport
17 Palembang Bandara Sultan Mahmud Badarudin |l Sultan Mahmud Badarudin Il Airport
18 Tangerang Bandara Soekarno Hatta Soekarno Hatta Airport
19 Tanjung Karang Bandara Raden Inten Il Raden Inten Il Airport
20 Tanjung Pandan Bandara HAS Hananjoeddin HAS Hananjoeddin Airport
21 Tanjung Pinang, Riau Islands Bandara Raja Haji Fisabilillah Raja Haji Fisabilillah Airport
22 Pangkal Pinang Bandara Depati Amir Depati Amir Airport
23 Ambon Bandara Pattimura Pattimura Airport
24 Biak Bandara Frans Kasiepo Frans Kasiepo Airport
25 Kendari Bandara Wolter Monginsidi Wolter Monginsidi Airport
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m Wilayah Areas Alamat Address

26 Manado Bandara Sam Ratulangi Sam Ratulangi Airport

27 Merauke Bandara Mopah Mopah Airport

28 Palu Bandara Mutiara Mutiara Airport

29 Sorong Bandara Yeffman Yeffman Airport

30 Timika Bandara Moses Kilangin Moses Kilangin Airport

31 Ternate Bandara Sultan Baabullah Sultan Baabullah Airport

32 Makassar Bandara Sultan Hasanudin Sultan Hasanudin Airport

33 Jayapura Bandara Sentani Sentani Airport

34 Jeddah King Abdul Aziz International Airport King Abdul Aziz International Airport
35 Singapore Changi International Airport Changi International Airport
36 Bandung Bandara Husein Sastranegara Husein Sastranegara Airport
37 Jember Bandara Notohadinegoro Notohadinegoro Airport

38 Jogjakarta Bandara Adi Sucipto Adi Sucipto Airport

39 Malang Bandara Abdul Rahman Saleh Abdul Rahman Saleh Airport
40 Solo Bandara Adi Sumarmo Adi Sumarmo Airport

41 Semarang Bandara Achmad Yani Achmad Yani Airport

42 Surabaya Bandara Juanda Juanda Airport

43 Kuala Lumpur Bandara Kuala Lumpur Kuala Lumpur Airport

44 Jakarta Bandara Halim Perdana Kusuma Halim Perdana Kusuma Airport
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Kerjasama Dengan Pihak Ketiga
Collaboration with Third Party

Kerjasama Dalam Negeri
Domestic Collaboration

Sampai dengan akhir tahun 2017, GMF terus mempertahankan
kerja sama dalam rangka meningkatkan nilai perusahaan,
memperluas pangsa pasar serta jaringan kerja sama dengan
berbagai pihak, antara lain di bidang supply chain management,
kerja sama bisnis, pengembangan sumber daya manusia (SDM)
dan pembentukan kerja sama dalam bentuk joint Operation
dengan mitra antara lain sebagai berikut:

1. Perjanjian Sewa Menyewa Fasilitas Hangar dengan PT
Merpati Maintenance Facility.

2. Perjanjian Kerja Sama Pengembangan dan Sertifikasi
Prototipe Retread Ban Pesawat Terbang Tipe Cessna 208
dan DHC-6 dengan Badan Pengkajian dan Penerapan
Teknologi

3. Perjanjian Perawatan Pesawat Terbang dengan PT Batam
Teknik dan PT Nam Air

4.  Nota Kesepahaman dengan PT Avia Technics Dirgantara.

5. Nota Kesepahaman Penggunaan Lahan Dalam Rangka
Pembangunan dan Pengoperasian Hangar Serta Fasilitas
Pendukung Lainnya Untuk Kegiatan Maintenance,
Repair and Overhaul (MRO) dan Logistik dengan Badan
Pengusahaan Kawasan Perdagangan Bebas dan Pelabuhan
Bebas Batam.

6. Kontrak Penyewaan Alat dan Perlengkapan dengan PT
Avia Technics Dirgantara.

7. Perjanjian Pekerjaan Jasa Aircraft Painting dengan PT Putra
Bangsa Sejati.

8. Perjanjian Pengadaan High Vacuum Furnace dengan PT
Eworx Indonesia.

9. Kesepakatan Kerja Sama dengan PT Dirgantara Indonesia
(Persero) — PT Indopelita Aircraft Services — PT Merpati
Maintenance Facility — PT Nusantara Turbain dan Propulsi.

10. Perjanjian Jasa Konsultansi Branding dengan PT Wira
Pamungkas Pariwara.

11. General Terms of Aircraft maintenance Agreement dengan
Tri-M.G. Intra Asia Airlines.

12. Perjanjian Jasa Pengelolaan & Investigasi Whistle Blowing
System dengan PT RSM Indonesia Konsultan.

13. Jasa Instalansi Aircraft Datalink dengan PT Len Industri
(Persero).

14.  Amendemen Perjanjian Aircraft Cleaning Sta. SUB dengan
PT Prima Mitra Piranti
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Company Profile

Until the end of 2017, GMF continues to maintain cooperation
in order to increase the value of the company, expand market
share and network cooperation with various parties, including
in the field of supply chain management, business cooperation,
human resource development (HR) and the formation of work
together in the form of Joint Operations with partners, among
others, as follows:

1. Lease Agreement Hire a Hangar Facility with PT Merpati
Maintenance Facility.

2. Development Cooperation Agreement and Certification
Prototype Retread Aircraft Tires Type Cessna 208 and
DHC-6 with Agency for Assessment and Application of
Technology

3. Aircraft Treatment Agreement with PT Batam Teknik and
PT Nam Air

4. Memorandum of Understanding with PT Avia Technics
Dirgantara.

5. Memorandum of Understanding of Land Use in the
Framework of Development and Operation of Hangar as
well as Other Support Facilities for Maintenance, Repair
and Overhaul (MRO) Activities and Logistics with Free
Trade Area and Free Port of Batam.

6. Contract Equipment and Equipment Leases with PT Avia
Technics Dirgantara.

7. Aircraft Painting Service Agreement with PT Putra Bangsa
Sejati.

8. High Vacuum Furnace Procurement Agreement with PT
Eworx Indonesia.

9. Cooperation Agreement with PT Dirgantara Indonesia
(Persero) - PT Indopelita Aircraft Services - PT Merpati
Maintenance Facility - PT Nusantara Turbain and
Propulsion.

10. Agreement on Consultancy Service of Branding with PT
Wira Pamungkas Pariwara.

11. General Terms of Aircraft Maintenance Agreement with
Tri-M.G. Intra Asia Airlines.

12. Whistle Blowing System Management & Investigation
Service Agreement with PT RSM Indonesia Consultant.

13.  Aircraft Datalink Installation Service with PT Len Industri
(Persero).

14. Amendment of Aircraft Cleaning Agreement Sta. SUB
with PT Prima Mitra Piranti



15.
16.

7.

Standard Ground Handling Agreement dengan PT Nam Air
Perjanjian Induk Kerjasama Strategis Indonesia Service
Hub dengan PT Dirgantara Indonesia — PT Indopelita
Aircraft Services — PT Merpati Maintenance Facility — PT
Nusantara Turbin dan Populsi

Perjanjian Jasa Konsultasi Public Relation for IPO dengan
PT Edelman Indonesia

Kerjasama Luar Negeri
International Collaboration

10.
1.

12.
13.

Just in Time Supply Agreement dengan PPG Industries
(Singapore) Pte., Ltd.

General Term Aircraft Maintenance Agreement dengan Sky
Angkor Airlines Co., Ltd., Wamos Air, S.A., Thai AirAsia
X Co., Ltd., Aersale, Craftlease Ltd., Terra Avia S.R.L,,
Interglobe Aviation Ltd., Aircraft Solution Lux XIX SARL,
Aerotranscargo S.R.L., dan Interglobe Aviation Limited
(IndiGo).

Agreement Airframe Structural/HMV Check Package of
737-800 Aircraft dengan — Biman Bangladesh Airlines Ltd.
Aircraft Tire Services (Single Unit Price) Agreement dengan
Bridgestone Aircraft Tire Company (Asia) Limited.
Agreement for Technical Assistant and jJoint Marketing
dengan GME Aviation Services DWC-LLC.

Boeing 737NG Aircraft Maintenance Agreement dengan
Eastarjet Co., Ltd.

Letter of Agreement dengan Airbus S.A.S.

Business Partner Agreement dengan Ahmed Trade
International, Kharis, Nguyen Viet Co. Ltd, Moving
System Technologies Sdn., Bhd, dan Alreeh Company
Travel, Tourist, and Cargo Ltd.

Memorandum of Understanding dengan KLM & Mitsui
Co., Ltd., Societe Air France & Koninklijke Luchtvaart
Maatschappij N.V., Jet Parts Engineering Inc., TWA Aero
Limited dan

Master Airframe Agreement dengan Jeju Air.

Standard Ground Handling Agreement dengan HNA
Aviation Technic Co., Ltd., K-Mile, AirAsiaX Berhad, China
Airline Ltd, Vietjet Aviation, dan All Nippon Airways Co.
Ltd

Letter of Intent dengan March Flight Support and DBS.
Engine Maintenace Agreement dengan Aeroeagle Resource
Asia Pte., Ltd.

15.
16.

17.

10.
1.

12.
13.

Standard Ground Handling Agreement with PT Nam Air
Master Agreement on Strategic Cooperation of Indonesia
Service Hub with PT Dirgantara Indonesia - PT Indopelita
Aircraft Services - PT Merpati Maintenance Facility - PT
Nusantara Turbin dan Populsi

Public Relation Consultation Service Agreement for IPO
with PT Edelman Indonesia

Just in Time Supply Agreement dengan PPG Industries
(Singapore) Pte., Ltd.

General Term Aircraft Maintenance Agreement dengan
Sky Angkor Airlines Co., Ltd.,, Wamos Air, S.A., Thai
AirAsia X Co., Ltd., Aersale, Craftlease Ltd., Terra Avia
S.R.L., Interglobe Aviation Ltd., Aircraft Solution Lux XIX
SARL, Aerotranscargo S.R.L., dan Interglobe Aviation
Limited (IndiGo).

Agreement Airframe Structural/HMV Check Package of
737-800 Aircraft dengan — Biman Bangladesh Airlines Ltd.
Aircraft Tire Services (Single Unit Price) Agreement
dengan Bridgestone Aircraft Tire Company (Asia) Limited.
Agreement for Technical Assistant and Joint Marketing
dengan GME Aviation Services DWC-LLC.

Boeing 737NG Aircraft Maintenance Agreement dengan
Eastarjet Co., Ltd.

Letter of Agreement dengan Airbus S.A.S.

Business Partner Agreement dengan Ahmed Trade
International, Kharis, Nguyen Viet Co. Ltd, Moving
System Technologies Sdn., Bhd, dan Alreeh Company
Travel, Tourist, and Cargo Ltd.

Memorandum of Understanding dengan KLM & Mitsui
Co., Ltd., Societe Air France & Koninklijke Luchtvaart
Maatschappij N.V., Jet Parts Engineering Inc., TWA Aero
Limited dan

Master Airframe Agreement dengan Jeju Air.

Standard Ground Handling Agreement dengan HNA
Aviation Technic Co., Ltd., K-Mile, AirAsiaX Berhad, China
Airline Ltd, Vietjet Aviation, dan All Nippon Airways Co.
Ltd

Letter of Intent dengan March Flight Support and DBS.
Engine Maintenace Agreement dengan Aeroeagle
Resource Asia Pte., Ltd.
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Kerjasama Dengan Pihak Ketiga Collaboration with Third Party

14. Non Disclosure Agreement dengan Dunlop Aircraft
Tyres Limited., Alliance21 Pte., Ltd., Air France — KLM,
Friedmann Pasific Asset Management Ltd., Vocollect Inc,
Korr Holdings Singapore Pte. Ltd., Aviation Labor Group,
Dviation Training Center dan Jet Aviation

15. Amendment-I of Business Partner Agreement dengan
Ahmed Trade International.

16. Just In Time Agreement dengan Mankiewicz Singapore
L.L.P.

17.  Aircraft Maitenance Cooperation dengan Max Air Limited.

18. Aircraft Maintenance Agreement Pertaining to Redelivery
Program dengan Vietman Airlines JSC

19. Letter of Intent dengan Falcon Aviation Services

20. Shoot Peening for Landing Gear Purchase Agreement
dengan Ferro Crtalic

21. B737 Aircraft Maintenance Agreement Pertaining and
Redelivery Program PT Garuda Maintenance Facility Aero
Asia Tbk. - Eastarjet Co., Ltd.

22. Engine Maintenance Agreement dengan Eastar Jet

23. In Flight Entertainment System dengan Panasonics
Avionics Corporation

Profil Perusahaan

Company Profile

14. Non Disclosure Agreement dengan Dunlop Aircraft
Tyres Limited., Alliance21 Pte., Ltd., Air France — KLM,
Friedmann Pasific Asset Management Ltd., Vocollect Inc,
Korr Holdings Singapore Pte. Ltd., Aviation Labor Group,
Dviation Training Center dan Jet Aviation

15.  Amendment-| of Business Partner Agreement dengan
Ahmed Trade International.

16. Just In Time Agreement dengan Mankiewicz Singapore
L.L.P.

17.  Aircraft Maitenance Cooperation dengan Max Air Limited.

18. Aircraft Maintenance Agreement Pertaining to Redelivery
Program dengan Vietman Airlines JSC

19. Letter of Intent dengan Falcon Aviation Services

20. Shoot Peening for Landing Gear Purchase Agreement
dengan Ferro Crtalic

21. B737 Aircraft Maintenance Agreement Pertaining and
Redelivery Program PT Garuda Maintenance Facility Aero
Asia - Eastarjet Co., Ltd.

22. Engine Maintenance Agreement dengan Eastar Jet

23. In Flight Entertainment System dengan Panasonics
Avionics Corporation

Kerjasama Dengan Institusi Asing di Dalam Negeri dan Luar Negeri
Cooperation with Foreign Institutions in Domestic and Foreign Affairs

Dalam rangka pengembangan dan dukungan terhadap
perusahaan, maka diadakan kerja sama dengan berbagai
institusi baik di dalam maupun di luar negeri, seperti kedutaan
besar berbagai negara untuk akses dan memperoleh informasi
tentang karakteristik pasar yang akan dimasuki/dilayani dan
juga departemen perindustrian untuk membina networking
dengan pebisnis dunia pada event tertentu baik di dalam
maupun luar negeri, serta perguruan tinggi terkemuka di dalam
negeri untuk meningkatkan sumber daya manusia. Adapun
kerja sama yang terus berlangsung dengan mitra lain sebagai
berikut:
1. Pemborongan Jasa Pekerjaan/ Overhaul dengan Mabes
TNIAU
2. Pekerjaan Pemeliharaan dan Pelatihan Mekanik dengan
Kementerian Sekretariat Negara
3. Memorandum of Understanding dengan Muan County
Office (The Republic of Korea)
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In the framework of development and support of the company,
there is cooperation with various institutions both inside and
outside the country, such as embassies of various countries to
access and obtain information about market characteristics to
be entered / served as well as the Ministry of Industry to foster
networking with business people the world at certain events
both at home and abroad, as well as leading universities in the
country to improve human resources. The ongoing cooperation
with other partners is as follows:

1. Working Services / Overhaul with TNI AU Headquarters

2. Mechanical Maintenance and Training Work with Ministry
of State Secretariat

3. Memorandum of Understanding with Muan County
Office (The Republic of Korea)



Lembaga Profesi Penunjang Perusahaan
Professionals Supporting Institutions

Jenis Lembaga Profesi
Type of Professional
Institution

Kantor Akuntan Publik
Accountant Public Firm

Notaris
Notary

Konsultan Hukum
Legal Consultant

Nama Lembaga
Institution

Satrio Bing Eny & Rekan
(Member of Deloitte Touche
Tohmatsu Limited)

Kantor Notaris Notary Office
Arry Supratno, SH

Kantor Notaris Notary Office
Fathiah Helmi

Firma Hukum Lubis, Santosa,
& Maramis

Lubis, Santosa, & Maramis
Law Firm

Firma Hukum Assegaf Hamzah
& Partners

Assegaf Hamzah & Partners
Law Firm

Alamat
Address

The Plaza Office Tower 32nd Floor

JL. MH Thamrin Kav.28-30 Jakarta 10350

Telp Phone : %62—2‘]; 2992 3100

Fax Facsimile  :(62-21) 2992 8100, 2992 8300
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GMF memiliki situs web resmi korporasi yang dapat diakses
di http://www.gmf-aeroasia.co.id. Tersedia dalam Bahasa
Inggris, situs web perusahaan menampilkan informasi dan data
mengenai GMF yang dapat diakses oleh pemangku kepentingan
maupun masyarakat umum sesuai dengan prinsip transparansi
dan keterbukaan informasi.

Secara garis besar, informasi pada situs web GMF terdiri dari di

antaranya terkait hal-hal sebagai berikut:

1. About GMF terdiri dari informasi GMF Concern, GMF
Principles, GMF Journey, GMF Sustainability, dan BOC &
BOD Profiles.

2. Inside GMF terdiri dari informasi GMF Facilities, GMF
Valuable People, GMF Certification & Award, GMF Safety
Management System, GMF Clients, GMF Testimonial, GMF
Network

3. GMF Services terdiri dari informasi Line Maintenance, Base
Maintenance, Component, Engine Service, Material Service,
GMF Learning Services, SBU GMF Engine Maintenance,
SBU GMF Power Service

4. GMF Media Relations terdiri dari informasi News, Press
Release, Photo Galery

5. Investor Relations terdiri dari Annual Report, Sustainablity
Report, Good Corporate Governance termasuk guideline
for BOC and BOC, Procurement, Whistle Blowing
System, Regulations, Code of Conduct, Piagam Charter
Internal Audit, Financial Report dan General Meeting of
Shareholders

6. Career terdiri dari informasi e-recruitment dan internship

7. Contact Us

Informasi tambahan dapat dilihat di bagian Akses terhadap
Informasi dan Data Perseroan pada Bab Tata Kelola Perusahaan.
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Human Resource Management

GMF melaksanakan pengelolaan SDM di bawah tanggung
jawab Direktur Human Capital & Corporate Affairs yang
dibantu oleh tiga departemen yaitu Departemen Human
Capital Management dan Departemen Learning Services, serta
didukung oleh Departemen Corporate Affairs. Masing-masing
departemen dipimpin oleh Vice President.

Kebijakan Pengelolaan SDM
HR Management Policy

GMF terus melakukan penyempurnaan strategi pengelolaan

SDM yang disesuaikan dengan kebijakan yang dimiliki. GMF

telah memiliki kebijakan pengelolaan SDM yang mengacu pada

peraturan perundang-undangan dan best practice antara lain:

1. Undang-undang No.13  Tahun 2003 tentang
Ketenagakerjaan;

2. Perjanjian Kerja Bersama (PKB) Tahun 2017-2019;

3. Kebijakan Sumber Daya Manusia KB-04-001 rev 2 tanggal
26 Februari 2016

4. Prosedur Bisnis dan Instruksi Kerja terkait Pengelolaan
Sumber Daya Manusia

5. GMF Quality Procedure terkait dengan Succession
Planning dan Personnal Assessment

6. Surat Keputusan Direksi terkait
pengelolaan Sumber Daya Manusia

Kebijakan dalam

Kebijakan tersebut mengatur beberapa aspek mengenai hak
dan kewajiban karyawan terhadap GMF antara lain waktu kerja,
pengembangan karir dan kompetensi, tunjangan-tunjangan,
pelaksanaan sanksi’hukuman terhadap pelanggaran disiplin,
dan lain-lain.
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Peran Sumber Daya Manusia (SDM) dalam pertumbuhan bisnis GMF
sangat dominan. GMF terus mengembangkan proses pengelolaan
SDM sesuai dengan dinamika bisnis.

The role of Human Resources (HR) in GMF business growth is very dominant. GMF continues
to develop the HR management process in accordance with business dynamics.

GMF conducts HR management under the responsibility of
Human Capital & Corporate Affairs Director who is assisted
by three departments namely Human Capital Management
Department and Department of Learning Services and
supported by Corporate Affairs Department. Each department
is headed by a Vice President.

GMF continues to refine its HR management strategies
that are tailored to the current policies. GMF has a human
resources management policy that refers to legislation and
best practices, such as:

1. Law No.13 of 2003 on Manpower;

2. Joint Working Agreement (PKB) Year 2017-2019; 3.
Human Resource Policy KB-04-001 rev 2 dated February
26,2016

4. Business Procedures and Working Instruction related to
Human Resource Management

5. GMF Quality Procedure related to Succession Planning
and Personnal Assessment

6. Decree of Board of Directors regarding Policy in Human
Resource Management

The policy regulates certain aspects of employees' rights and
obligations to GMF such as work time, career development
and competency, benefits, implementation of sanctions /
penalties for disciplinary offenses, and so on.



Perencanaan SDM
HR Planning

GMF merancang perencanaan SDM jangka panjang sebagai
upaya menjamin ketersediaan karyawan mampu memenubhi
kebutuhan bisnis ke depan. Perencanaan SDM ditinjau secara
berkala dengan memperhatikan faktor eksternal dan internal
diantaranya perkembangan lingkungan bisnis, perkiraan
beban kerja, rencana pensiun karyawan, kebutuhan karyawan
dengan kompetensi teretentu di masa depan, dan rencana
anggaran. Selain itu, perencanaan SDM jangka panjang
diturunkan ke dalam rencana SDM tahunan yang dibuat
sebelum tahun berjalan. Perencanaan ini meliputi jumlah dan
kualifikasi tenaga kerja yang dibutuhkan pada tahun berjalan,
analisis ketersediaan tenaga kerja, dan analisis pemenuhan
kebutuhan SDM berdasarkan perencanaan SDM jangka
panjang. Oleh karena itu, perencanaan SDM tahunan menjadi
acuan pelaksanaan proses rekrutmen di GMF sehingga proses
menjadi efisien.

Rekrutmen SDM

HR Recruitment

GMF melaksanakan rekrutmen dari sumber eksternal dan
internal Perusahaan untuk mendapatkan kandidat yang
sesuai dengan perencanaan SDM dan kebutuhan bisnis.
Proses rekrutmen diprioritaskan dari sumber internal yang
dilakukan melalui promosi dan mutasi karyawan sebagai
wujud implementasi pengembangan karir. GMF menetapkan
dua pola dalam pelaksanaan rekrutmen dari eksternal yaitu
make dan buy. Pola rekrutmen eksternal make bertujuan untuk
memilih kandidat fresh graduated dari lulusan SLTA, D3 dan
Perguruan Tinggi yang dikembangkan sesuai dengan tahap
yang ditentukan. GMF juga melakukan kerjasama dengan
sejumlah institusi untuk mendapat calon terbaik. Pola make
ini digunakan untuk mencetak teknisi, engineer, planner dan
inspector. Sedangkan pola Buy merupakan prosedur yang
dilakukan untuk mencari pegawaiahliatau profesional, sehingga
tahapan rekrutmen langsung pada program pengenalan bisnis,
organisasi perusahaan, sistem dan prosedur perusahaan, serta
budaya perusahaan. Pola rekrutmen buy digunakan untuk
memenuhi kebutuhan pegawai seperti Aircraft Maintenance
Engineering, Internal Auditor, Treasury Management dan Quality
Inspector. Pada tahun 2017, GMF telah melakukan rekrutmen
karyawan sebanyak 621 orang.

GMF has designed a long term HR planning as an effort to
ensure the availability of employees that were able to meet
future business needs. Human resource planning is reviewed
periodically with due regard to external and internal factors
such as the development of business environment, workload
estimation, employee retirement plans, the needs of
employees with certain competencies in the future, budget
plan. In addition, long-term human resource planning is
reduced to the annual Human Resource plan made before the
year begins. This plan includes the number and qualifications
of the required workforce in the current year, employment
availability analysis, and and analysis of the fulfillment of
Human resource needs based on long-term human resource
planning. Therefore, the annual Human Resource planning
becomes the reference for the implementation of recruitment
process at GMF so that the process becomes efficient.

GMF conducs recruitment from external and internal sources
of the Company to obtain candidates appropriate to the HR
plan and business needs. The recruitment process is prioritized
from internal resources through promotions and employee
mutations as a form of career development implementation.
GMF sets two patterns in the external recruitment which
are make and buy. The pattern of external recruitment aims
to select fresh graduates from high school, diploma 3 and
Universities that are developed in accordance with the stages
specified. GMF also cooperates with a number of institutions
to get the best candidates. This Make pattern is used to create
technicians, engineers, planners and inspectors. While the
Buy pattern is a procedure performed to find professionals or
professional staff, so that the recruitment stages go straight
to the business introduction program, corporate organization,
system and corporate procedures, and corporate culture.
The Buy recruitment pattern is used to meet the needs of
employees such as Aircraft Maintenance Engineering, Internal
Auditor, Treasury Management and Quality Inspector. In 2017,
GMEF recruited 621 employees.
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GMF juga telah melaksanakan program management trainee
untuk memenuhi kebutuhan leader sejak tahun 2016. Pegawai
baru GMF dengan masa kerja di bawah satu tahun mengikuti
seleksi administrasi dalam program ini. Proses seleksi
dilanjutkan dengan test potensi yang terdiri atas dua tahap,
yaitu test online dan wawancara yang mencakup pengujian
kemampuan bahasa Inggris. Peserta Management Trainee
dibekali dengan pengetahuan dan ditempatkan di berbagai unit
kerja untuk melaksanakan penugasan tertentu yang tujuannya
memberikan pemahaman bisnis dan mampu mengaplikasikan
leadership di tempat kerjanya. Setelah mengikuti program
tersebut, peserta masuk ke dalam list talent dan berkompetisi
dengan talent lainnya. Untuk pengangkatan sebagai leader
atau pejabat struktural akan dilakukan sesuai dengan formasi
jabatan.

Pengembangan SDM
HR Development

Kapabilitas karyawan menjadi salah satu faktor yang
mempengaruhi produktivitas dan kinerja. GMF senantiasa
berupaya untuk meningkatkan kompetensi karyawan
dengan memberikan kesempatan kepada setiap karyawan
yang memenuhi syarat untuk mengikuti berbagai program
pengembangan yang diselenggarakan oleh pihak internal
maupun eksternal. Program pengembangan SDM disesuaikan
dengan training need analysis setiap karyawan yang mencakup
program knowledge management dan learning services.

GMF menerapkan program knowledge management untuk
memperoleh karyawan yang berdaya saing tinggi melalui
peningkatan pengetahuan dan keterampilan. Media transfer
pengetahuan dibuat agar dapat diakses oleh seluruh karyawan
melalui program knowledge management. Program ini
mencakup sharing session, penulisan artikel, pelaksanaan
training, seminar, coaching, mentoring, community of
practice, after action review, discussion forum, best practice
documentation. GMF juga telah memiliki knowledge
management portal yang dapat dimanfaatkan karyawan
untuk mengakses berbagai macam pengetahuan terutama
yang berkaitan dengan aktivitas perawatan pesawat. Program
knowledge management terus dikembangkan agar karyawan
dapat memberikan kontribusi yang optimal bagi pencapaian
visi GMF. Sharing session dilaksanakan di setiap Dinas minimal
dua kali dan dua artikel disebarkan. Jumlah pelaksanaan sharing
session tahun 2017 sebanyak 1.021 dengan narasumber yang
berasal dari internal dan eksternal Perusahaan serta 1.310
artikel disebarkan.
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GMF also implemented a management trainee program since
2016 to meet the leaders’ needs. GMF new employees with
a worki period of one year follow administrative selection in
this program. The selection process continues with a potential
test consisting of two stages, namely online test and an
interview that includes English proficiency test. Management
Trainee participants are equipped with knowledge and placed
in various work units to perform certain assignments with the
purpose of providing business understanding and be able to
apply leadership in their workplace. After joining the program,
participants enter into the list of talents and compete with
other talents. For appointment as a leader or a structural
official will be performed in accordance with the formation of
the position.

Employee capability is one of the factors affecting productivity
and performance. GMF constantly strives to improve employee
competency by giving every employee the opportunity to join
various development programs organized by internal and
external parties. The HR development program is tailored
to the training needs analysis of each employee that covers
knowledge management and learning services.

GMF implements a knowledge management program to
acquire highly competitive employees through increased
knowledge and skills. Media for knowledge transfer is made to
beaccessible toallemployees through knowledge management
program. This program includes sharing session, article writing,
training implementation, seminar, coaching, mentoring,
community of practice, after action review, discussion forum,
best practice documentation. GMF also has a knowledge
management portal that employees can use to access various
kinds of knowledge, especially the ones related to aircraft
maintenance activities. The knowledge management program
is continuously developed so that employees can contribute
optimally to the achievement of GMF vision. Sharing sessions
are held in each department at least twice and two articles
are distributed. The number of sharing session sessions in 2017
was 1,021 with sources from internal and external companies
and 1,310 articles distributed.



Program Learning Service bagi karyawan GMF dilaksanakan
sesuai dengan ketentuan yang berlaku untuk industri
perawatan pesawat. Setiap tahun GMF meningkatkan
kualifikasi karyawan melalui Annual Training Program yang
terdiri atas Technical Training dan Leadership & Management
Training. Technical Training berlaku bagi seluruh karyawan
GMF sedangkan Leadership & Management Training diberikan
kepada karyawan yang menempati posisi manajerial yang
mengacu pada ketentuan GMF Leadership Academy . Selama
tahun 2017 GMF melaksanakan Technical Training sebanyak
741 kelas dan Leadership & Management Training sebanyak 27
batch dengan alokasi biaya sebesar USD1,192,273. Peserta yang
mengikuti program learning services tahun 2017 ditunjukkan
dalam tabel berikut.

The Learning Service program for GMF employees is
implemented in accordance with the provisions applicable to
the aircraft maintenance industry. Every year GMF improves
employee qualifications through the Annual Training Program
consisting of Technical Training and Leadership & Management
Training. Technical Training is applicable to all GMF employees
while Leadership & Management Training is given to employees
who occupy managerial positions that refer to GMF Leadership
Academy provisions. Throughout 2017, GMF conducted 741
classes of Technical Training and 27 batches of Leadership &
Management Training with a cost allocation of USD1,192,273.
Participants who participated in the learning services program
in 2017 are shown in the following table.

Tabel Jumlah Peserta Program Learning Service Tahun 2017
Number of Learning Service Participants in 2017 Table

Jenis Program Technical Training 2017
Type of Technical Training Program

Technical Training

Orientation Training

671

Basic Competencies Training

7.264

Job Competencies Training

944

Continuing Competencies Training

2.649

Task Competencies Training

Leadership & Managerial Training

MRO Finance

1.248

107

Emerging Leadership Program (ELP)

118

Operation Leadership Program (OLP)

38

MRO Management - Manager

115

Aviation Maintenance Planning

12

Continuing Airworthiness

79

Supervisory Training

694

Selain itu, GMF melaksanakan pelatihan berupa training
mandatory untuk mendukung pengembangan kompetensi
yang diperlukan sesuai fungsi dan cakupan pekerjaan karyawan
tahun 2017 diantaranya Fuel Tank Safety, Human Factors In
Aircraft Maintenance, dan Fundamental of Trouble Shooting.

In addition, GMF conducted a training in the form of mandatory
training to support the development of the required
competencies according to function and scope of employees
work in 2017 such as Fuel Tank Safety, Human Factors In
Aircraft Maintenance, and Fundamental of Trouble Shooting.
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Sistem Manajemen Kinerja
Performance Management System

GMF telah memiliki sistem penilaian kinerja karyawan yang
diterapkan melalui sistem manajemen kinerja. Implementasi
sistem manajemen kinerja mencakup tiga proses yaitu
perencanaan, pengelolaan kinerja, dan evaluasi. Dalam proses
perencanaan, Individual Performance Plan (IPP) ditetapkan
sebagai sasaran kinerja sebagai turunan dari KPI atau target
Unit dan Dinasnya. Selanjutnya, kinerja karyawan dipantau
dan dinilai dengan Individual Performance Tracking (IPT), dan
hasilnya dilaporkan dalam Individual Performance Report (IPR).
Ketiga proses tersebut dilakukan menggunakan sistem online
yaitu SAP HCM.

Tinjauan

Pendukung Bisnis
Business Support Review

GMF has an employee performance assessment system
implemented through performance management system. The
implementation of performance management system includes
three processes: planning, performance management, and
evaluation. In the planning process, the Individual Performance
Plan (IPP) is designated as performance target, a derivative of
KPI or its Unit and Service targets. Furthermore, employee’s
performance is monitored and assessed with Individual
Performance Tracking (IPT), and results are reported in the
Individual Performance Report (IPR). The third process is done
using an online system which is SAP HCM.

Skema Siklus Manajemen Kinerja
Scheme of Performance Management Cycle

Development
(Training, Rotation)

Judgement
(Merit, Insentif, Promotion)

Mid year and End year
Performance
Review

IPP

+ KPI dan Target
+ OCP dan Target
+ Bobot KPI dan OCP

+ KPl and Target
+ OCP and Target
+ KPI weight and OCP

Penilaian kinerja setiap karyawan dilakukan oleh atasan.
Hasil penilaian tersebut selanjutnya disampaikan secara adil,
baik, dan benar kepada karyawan yang bersangkutan. Kinerja
karyawan dinilai dua kali dalam setahun sebagaimana diatur
dalam Prosedur Bisnis PMS. Hasil penilaian kinerja tersebut
menjadi bahan pertimbangan Perusahaan untuk memberikan
reward dan punishment bagi karyawan.

130 ‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

Planning

+ > 1 kali sebulan untuk level > Manager
+ 6 bulan sekali untuk NS

+ Komunikasi dua arah

* Formal dan tercatat (terdokumentasi)

+ = Once a month for = Manager level
+ 6 months each for NS

« Two way communication

* Formal and Recorded (Documented)

Goal Setting

Performance monitoring
Continuous feedback
coaching & counselling

Managing

IPR

+ Mid-year (40%) dan End-year (60%)

- Total hasil dari pencapaian KPI, OCP, dan CA

« PECI

« Balancing

« Komunikasi atasan dan bawahan untuk
persetujuan

+ Mid-year (40%) and End-year (60%)

« Total result of the achievement KPI, OCP,
and CA

« PECI

- Balancing

» Communications Superiors and subordinates
for approval

Performance assessment of each employee is done by the
employer. The result of the assessment is then delivered in
fair, good, and correct manner to the employees concerned.
Employee’s performance is assessed twice a year as stipulated
in the PMS Business Procedures. The result of the performance
assessment becomes the consideration of the Company to
provide rewards and punishment for employees.



Manajemen Karir
Career Management

GMF menerapkan manajemen karir untuk menyusun succession
planning, mengidentifikasi potensi, dan memastikan bahwa
seluruh karyawan mendapatkan kesempatan yang sama untuk
mengembangkan karirnya. Formasi jabatan telah disusun
dengan kualifikasi tertentu sebagai syarat untuk menduduki
suatu jabatan sehingga menjadi dasar penyusunan jalur karir.
GMF memiliki Dual Career Path atau jalur karir ganda, yaitu
professional dan structural. Jalur karir professional memberikan
kesempatan kepada karyawan yang ingin menekuni
kemampuan teknis atau ahli dalam suatu bidang, sehingga
karyawan dapat merasa kemampuan teknisnya lebih dihargai.
Sedangkan jalur karir structural memberikan kesempatan
kepada pegawai dengan kemampuan manajerial yang dapat
menerjemahkan visi dan misi perusahaan ke dalam program
kerja perusahaan.

Manajemen karir karyawan dilaksanakan melalui tahapan
penyusunan formasi jabatan yang tersedia, calon pemegang
jabatan, dan proses assessment untuk menilai kesesuaian
jabatan dengan calon pemegang jabatan. GMF berusaha
menjaga kualitas dan objektifitas sehingga proses assessment
dilakukan oleh team assessor yaitu Komite SDM yang terdiri
dari Expert sebagai Subject Matter Expert dan Human Capital
Personnel, sedangkan untuk jabatan yang berhubungandengan
aspek safety, Quality Personnel ikut terlibat dalam komite
ini. Karyawan yang memenuhi kriteria berhak menduduki
jabatan tersebut, tetapi jika belum memenuhi kriteria, maka
GMF membekali karyawan dengan program pengembangan
agar siap menduduki jalur posisi yang telah direncakan. Pada
tahun 2017 GMF telah melaksanakan promosi terhadap 608
karyawan dan rotasi terhadap 472 karyawan.

Penerapan Reward dan Punishment
Reward and Punishment Implementation

Reward

GMF memberikan berbagai jenis apresiasi kepada karyawan
berupa pengembangan diri dan reward atau bonus.
Pemberian apresiasi dilaksanakan untuk memacu semangat
setiap karyawan untuk terus berkembang, berkompetisi
dan menciptakan berbagai inovasi. Pada tahun 2017 GMF
bekerjsama dengan konsultan independen untuk evaluasi
salary structure dan salary range berdasarkan benchmark
kepada tujuh perusahaan.

GMF implements career management to build succession
planning, identify potential, and ensure that all employees
get equal opportunities to develop their careers. Formation
of positions has been prepared with certain qualifications as a
condition to occupy the position and becomes the preparation
basis of career path. GMF has Dual Career Path which is
professional and structural. Professional career path provides
opportunities for employees who want to pursue technical or
expertise skills in the field, as a way to make employees feel
their technical ability is more appreciated. While the structural
career path provides an opportunity for employees with
managerial skill who are able to translate the company’s vision
and mission into the company's work program.

Employee career management is carried out through the
stages of formation of available office positions, prospective
employees, and assessment process to assess the suitability of
the position with candidate. GMF strives to maintain quality
and objectivity so that the assessment process is conducted by
a team of assessors, namely the HR Committee consisting of
Expert of Subject Matter Expert and Human Capital Personnel,
while for positions related to safety aspects, Quality Personnel
is involved in this committee. Employees who meet the criteria
are eligible to occupy the position, but if they don't, then the
GMEF will provide employees with a development programs to
prepare them to occupy the position that has been planned
before. By 2017 GMF implemented promotions of 608
employees and a rotation of 472 employees.

Reward

GMF provides various types of recognition to employees
in the form of self-development and reward or bonus.
Giving appreciation is implemented to encorage the spirit
of every employee to continue to grow, compete and create
various innovations. In 2017 GMF worked with independent
consultants to evaluate salary structure and salary range based
on the benchmarks of seven companies.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

131




132

Manajemen Sumber Daya Manusia Human Resource Management

Salah satu bentuk reward yang diberikan GMF kepada karyawan
adalah insentif sebagai financial reward. GMF memberikan
insentif dalam dua kategori yaitu:

1. Corporate Performance Incentive, yaitu insentif yang
diberikan kepada seluruh karyawan & PKWT atas kerja
bersama (teamwork) seluruh pegawai.

2. Individual Performance-BasedIncentive, yaitu insentif yang
diberikan kepada seluruh pegawai & PKWT berdasarkan
pencapaian kinerja Dinas masing-masing.

GMF juga memberikan program Employee Stock Allocation
(ESA) berupa Saham Bonus dan Saham Jatah Pasti sebagai
bentuk apresiasi terhadap karyawan. Bentuk reward lainnya
adalah non financial reward berupa special recognition salah
satunya program GMF Eazy. Melalui pelaksanaan program ini,
GMF memberikan pinjaman tanpa bunga untuk pelaksanaan
ibadah umroh atau pilgrim dan GMF Greeting Cards yaitu
pemberian karangan bunga untuk pegawai atau anak pegawai
yang menikah, pemberian Baby Gift Set untuk pegawai yang
mempunyai anak dan pemberian kue untuk pegawai yang
merayakan ulang tahun perkawinan ke 10, 20 dan 25 tahun.
Selama tahun 2017, program GMF Eazy Umroh/pilgrim diikuti
oleh 307 pegawai dan keluarga. Sedangkan untuk program
Special Greeting, telah diberikan karangan bunga pernikahan
kepada 161 pegawai, baby gift set sejumlah 152 pegawai dan 65
kue ulang tahun pernikahan ke 25 untuk pegawai.

Punishment

GMF menerapkan pemberian punishment terhadap karyawan
yang melakukan pelanggaran berupa sanksi atau hukuman
disiplin berdasarkan tingkat dan jenis sanksi yang berlaku.
Penentuan jenis sanksi didasarkan pada pelanggaran yang
dilakukan, dampak yang ditimbulkan dan unsur perbuatan.
Jenis sanksi yang berlaku meliputi sanksi disiplin ringan, sanksi
disiplin sedang dan sanksi disiplin berat. Sanksi yang diberikan
berdasarkan jenis sanksi yang berlaku di GMF ditunjukkan
dalam skema di bawah ini.
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One form of rewards given by GMF to employees is incentives
as a financial reward. GMF provides incentives in three
categories:

1. Corporate Performance Incentive, which is the incentive
given to all employees & PKWT for the teamwork of all
employees.

2. Individual Performance-Based Incentive, which is an
incentive given to all employees & PKWT based on the
performance achievement of each Service.

GMF also provides Employee Stock Allocation (ESA) Program
in the form of Bonus Shares and Shares of Allotment as a
form of appreciation to employees. Another form of reward
is non financial reward in the form of special recognition, one
of them is GMF Eazy program. Through the implementation
of this program, GMF provides interest-free loans for the
implementation of minor Islamic pilgrimage and GMF Greeting
Cards which is a flower board for employees or their children
who are getting married, Baby Gift Set for employees who
just had children and cakes for employees celebrating 10th,
20th and 25th wedding anniversaries. Throughout 2017, the
GMF Eazy minor Islamic pilgrimage was participated by 307
employees and families. As for the program of Special Greeting,
161 employees were presented with a flower board, baby gift
set was given to 152 employees and 65 wedding anniversary
cakes for employees’ 25th wedding anniversaries.

Punishment

GMF gives punishment to employees who commit offenses
in the form of sanctions or disciplinary penalties based on the
level and type of sanctions. The determination of the type of
sanction is based on the violation committed, the impact it
has and the element of action. Typical sanctions include light
disciplinary sanctions, moderate disciplinary sanctions and
severe disciplinary sanctions. The type of sanctions applicable
in GMF are shown in the scheme below.



Skema Sanksi Yang Diberikan Berdasarkan Jenis Pelanggaran

Scheme of Punishment Based on Violation Type

Sanksi Pelanggaran Disiplin Ringan
Light Disciplinary

Moderate Disciplinary

Peringatan Lisan
Verbal Warning

Penurunan base salary sebesar
10% selama 4 bulan
Base Salary decrease by 10%

Peringatan Tertulis for 4 months

Written Warning

Pembebasan dari jabatan struktural dan

setelah 6 bulan dapat diangkat kembali

menjadi pejabat struktural namun tidak
pada posisi jabatan yang sama.

Exemption from structural position and

might be re-appointed after 6 months as

a structural official but not in the same

position

Sanksi Pelanggaran Disiplin Sedang

Sanksi Pelanggaran Disiplin Berat
Severe Disciplinary

Penurunan base salary sebesar
10% selama 12 bulan
Base Salary decrease by 10%
for 12 months

Pembebasan dari jabatan struktural dan
setelah 3 tahun dapat diangkat kembali
menjadi pejabat struktural namun tidak
pada posisi jabatan yang sama, dan
Pemutusan hubungan kerja (PHK)
Exemption from structural position and
might be re-appointed after 3 yearsas
a structural official but not in the same

Dalam rangka membangun budaya disiplin, GMF telah
melaksanakan program “Save Discipline Culture”. Program
ini mencakup pendekatan Disiplin Waktu Kerja, Disiplin
penggunaan Alat pelindung diri (APD), Disiplin penggunaan
Seragam Kerja dan Disiplin Briefing 10 Menit. Mekanisme
yang digunakan dalam program ini adalah sistem poin yang
dikontrol oleh setiap pegawai dan Perusahaan. Laporan disiplin
akan berpengaruh terhadap pemberian reward dan punishment.
Pada tahun 2017, karyawan yang diberi punishment atas
pelanggaran ringan, sedang dan berat sebanyak 14 orang.

Survei Efektivitas Karyawan
Employee Effectiveness Survey

Salah satu faktor yang berpengaruh terhadap produktivitas
kerja adalah keterikatan (engagement) karyawan terhadap
Perusahaan. Setiap dua tahun sekali GMF melaksanakan survei
untuk mengukur tingkat engagement karyawan. Pada tanggal
3-13 April 2017 GMF melaksanakan survei efektifitas karyawan
(Employee Effectiveness Survey) dibantu oleh konsultan
independen. EES dilaksanakan untuk mengetahui persepsi
karyawan tentang engagement dan enablement. Metode
survei menggunakan sistem online dan paper based sehingga
1.700 karyawan menjadi responden. Dalam survei ini terdapat
enam kriteria yang diukur dalam employee engagement. Hasil
survei keterikatan karyawan yang telah dilaksanakan oleh
GMF tahun 2017 diuraikan dalam bab Tanggung Jawab Sosial
Perusahaan subbab CSR terkait dengan ketenagakerjaan,
kesehatan, dan keselamatan kerja. Hasil tertinggi dari survei ini

position, and work termination

In order to build a culture of discipline, GMF has implemented
the “Save Discipline Culture"” program, which includes the
Work Time Discipline, Discipline utilization of Personal
Protective Equipment (APD) Discipline, Utilization of Work
Uniform Discipline and 10-Minute Briefing Mechanism
Discipline. Mechanism used in this program is a point-based
system controlled by every employee and Company. Discipline
report will affect the reward and punishment. In 2017, 14
employees were given punishment for minor, moderate and
severe violations.

One of the factors that affect the work productivity is the
employee's engagement to the Company. Every two years GMF
conducts a survey to measure employee engagement levels.
On April 3-13, 2017 GMF conducted an Employee Effectiveness
Survey with the help of an independent consultant. EES
was implemented to determine employee's perception on
engagement and enablement. The survey methods used were
online and paper based systems to allow 1,700 employees
became respondents. In this survey there were six criteria
measured in employee's engagement. Employee’s engagement
survey result that had been implemented by GMF in 2017 were
outlined in the Corporate Social Responsibility section of the
Company's CSR sub-section related to employment, health
and safety. The highest results from this survey came from the
Clear & Promising Direction, Performance Management, and
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berasal dari kriteria Clear & Promising Direction, Performance
Management, dan Collaboration. Sedangkan hasil yang masih
kurang bagus terdapat pada kriteria Pay & Benefit, Resources,
serta Work, Structure and Process. Survei ini memberikan
gambaran tentang area yang harus diperbaiki GMF baik dari
sisi engagement maupupun enablement. Oleh karena itu,
GMF senantiasa melakukan perbaikan pengelolaan SDM yang
dikorelasikan dengan pengukuran KPI Employee Turn Over
(ETO) yaitu program intervensi yang diharapkan mampu
meningkatkan keterikatan karyawan.

Keselamatan dan Kesehatan Kerja
Occupational Health and Safety

GMF memperhatikan aspek keselamatan dan kesehatan kerja
setiap karyawan dengan membentuk unit K3 sebagai pengelola
keselamatan dan kesehatan kerja di lingkungan GMF. Berbagai
program telah disusun dan direalisasikan dengan baik. Program
utamanya adalah mendapatkan sertifikat Sistem Manajemen
Keselamatan dan Kesehatan Kerja (SMK3) dan OHSAS
18001:2007.

Kegiatan yang dilaksanakan untuk mendukung proses
sertifikasi SMK3 dan OHSAS 18001:2007 diantaranya adalah
program pelatihan dan sertifikasi peralatan. Program pelatihan
dan sertifikasi mencakup berbagai keahlian seperti Surat
Izin Operasi (SIO) Overhead Crane, SIO Forklift, SIO Boiler,
Petugas K3 Kimia, Petugas Penanggulangan Kebakaran, Ahli
Keselamatan dan Kesehatan Kerja Umum (AK3U), Petugas
Pertolongan Pertama Pada Kecelakaan.

Untuk program sertifikasi peralatan yang dilakukan diantaranya
Peralatan Angkat Angkut, Bejana Tekan, Pesawat Uap, Instalasi
Petir, Instalasi Alarm Kebakaran, Instalasi Listrik dan Pesawat
Tenaga Produksi. Uji riksa dan sertifikasi peralatan ditujukan
agar proses produksi dapat berjalan dengan aman. Personil
yang mempunyai keahlian K3 juga menjadi syarat wajib agar
pengoperasian peralatan dapat dilakukan sesuai dengan
prosedur.

Proses sertifikasi SMK3 dan OHSAS 18001:2007 berjalan
melaluidua tahap yaitu Audit Eksternal tahap 1yang melingkupi
audit dokumen, dilanjutkan dengan Audit Final yang mencakup
keseluruhan kriteria audit mulai dari dokumentasi sampai
dengan implementasi di lapangan. PT Sucofindo ditunjuk
sebagai Badan Audit yang melakukan audit tersebut pada
tanggal 24, 25 dan 26 November 2015. Hasil Audit merupakan
tolak ukur manajemen terhadap tingkat pemenuhan peraturan
K3 dan peraturan lainnya. Pada Final Audit SMK3 dan OHSAS
18001:2007, didapatkan hasil GMF telah memenuhi 85%
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Collaboration criteria. Meanwhile the not-good results were
found in Pay & Benefit, Resources, and Work, Structure and
Process criteria. This survey provides an overview of areas that
GMF should improve on both engagement and enablement.
Therefore, GMF continues to improve the management of
human resources that correlated with KPI measurement of
Employee Turn Over (ETO), which is an intervention program
that is expected to increase employees's engagement.

GMF takes into account the safety and health aspect of each
employee by establishing the K3 unit as a safety and health
manager in the GMF environment. Various programs have
been well developed and implemented. The main program
is to obtain a certificate of Occupational Safety and Health
Management System (SMK3) and OHSAS 18001: 2007.

Activities undertaken to support the certification process of
SMK3 and OHSAS 18001: 2007 include training programs
and equipment certification. The training and certification
programs cover a wide range of skills such as Operation License
(SIO) Overhead Crane, SIO Forklift, SIO Boiler, Chemical
Safety Officer, Fire Rescue Officer, Occupational Safety and
Health Specialist (AK3U), First Aid Officer during an Accident.

For equipment certification program conducted among others
Equipment Lift Transportation, Pressure Vessel, Steam Plane,
Lightning Installation, Fire Alarm Installation, Electrical
Installation and Production Power Plane. The examination and
certification of the equipment is intended for the production
process to run safely. Personnel who have K3 expertise is also a
mandatory requirement that the operation of equipment can
be done in accordance with the procedure.

The SMK3 and OHSAS 18001: 2007 certification process runs
through two stages, Tst stage is External Audit that covers audit
documents, followed by a Final Audit that covers the entire
audit criteria ranging from documentation to implementation
on the field. PT Sucofindo is appointed as the Audit Body and
conducted the audit on November 24, 25 and 26, 2015. The
audit result was a measure of management towards the level
of compliance with K3 regulations and other regulations. In
the Final Audit of SMK3 and OHSAS 18001: 2007, the result
showed that GMF had fulfilled 85% rule of law meaning




peraturan perundangan yang artinya berhasil masuk dalam
kategori memuaskan atau bendera emas untuk penerapan
SMK3. Kebanggaan ini merupakan hasil kerja keras bersama
unit K3 dan seluruh karyawan GMF dalam menerapkan SMK3
secara konsisten dalam perusahaan. Sertifikat yang diperoleh
merupakan suatu bukti bentuk kepatuhan terhadap peraturan
perundangan dan mendapatkan nilai tambah dalam persaingan
pelaku pasar global. Selain itu beberapa program kesehatan dan
keselamatan telah dijalankan untuk mendukung peningkatan
kinerja K3 yang diuraikan dalam bab Tanggung Jawab Sosial
Perusahaan subbab CSR terkait dengan ketenagakerjaan,
kesehatan, dan keselamatan kerja.

Hubungan Industrial
Industrial Relationship

GMF memberikan jaminan kebebasan kepada seluruh
karyawan untuk menjadi anggota organisasi serikat pekerja
yang dikelola secara profesional sebagai sarana penghubung
antara pegawai dan Perusahaan. Hal ini menjadi cerminan
kepatuhan GMF terhadap Undang-Undang No.13 tahun
2003 tentang Ketenagakerjaan. GMF Employees Club (GEC)
adalah Serikat pekerja yang dibentuk di lingkungan GMF yang
berkedudukan di Bandara Soekarno-Hatta Tangerang. GEC
telah terdaftar pada Dinas Ketenagakerjaan dan Kependudukan
Kota Tangerang No.560/226-DKK/OP/Kota-TNG/IX/2003
tanggal 8 September 2003. Pada tahun 2017 Manajemen
dan GEC menyepakati pembaruan Perjanjian Kerja Bersama
(PKB) periode 2017-2019 yang ditandatangi oleh Direktur
Utama GMF dan Ketua GEC serta disaksikan oleh Direktur
Jenderal Pembinaan Hubungan Industrial dan Jaminan Sosial
Tenaga Kerja di Auditorium Hangar 4. Kemudian perwakilan
Manajemen dan GEC melakukan sosialisasi PKB periode
2017-2019 untuk memberikan pemahaman isi perjanjian
kerja yang telah disepakati. Selain itu, pelaksanaan sosialisasi
PKB diharapkan mampu membuat karyawan mematuhi serta
mengimplementasikan isinya sehingga lingkungan kerja yang
kondusif dapat terwujud.

that the company had successfully entered the satisfactory
category or golden flag for the implementation of SMK3. This
achievement was the result of Company's hard work togetehr
with K3 unit and all of GMF employees in implementing SMK3
consistently in the company. The certificates obtained were
a form of compliance with the law provided added values in
the competition between global market players. In addition,
several health and safety programs had been implemented
to support the improvement of OSH performance described
in the Corporate Social Responsibility section of the CSR sub-
section related to employment, health and safety.

GMF guarantees the freedom to all employees to become
members of a professionally managed union organization as
a means of liaison between employees and the Company.
This is a reflection of GMF's compliance with the Act No.13
of 2003 on Manpower. GMF Employees Club (GEC) is a union
formed in the environment of GMF that is based at Soekarno-
Hatta Airport Tangerang. GEC is listed in the Tangerang City
Office of Manpower and Population No.560 / 226-DKK / OP
/ Kota-TNG / IX / 2003 dated September 8, 2003. In 2017
Management and GEC agreed to the renewal of Joint Working
Agreement (PKB) for the period of 2017-2019 signed by the
President Director of GMF and Chairman of GEC and witnessed
by the Director General of Industrial Relations and Labor Social
Security at Hangar Auditorium 4. After that the Management
and GEC representatives did a socialization on PKB period
2017-2019 to provide an understanding of the content that
has been agreed upon. In addition, the implementation of
PKB socialization is expected to make employees adhere
to and implement the content so that a conducive working
environment can be realized.
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Implementasi Teknologi Informasi

Implementation of Information Technology

GMF telah menenetapkan tiga pilar untuk mencapai visi dan misi
yaitu Human Centric, Business Expansion dan Technology Driven.
Sejalan dengan itu, Technology Driven menjadi salah satu pilar
utama dalam menjalankan dan mengembangkan bisnis baik secara
organic maupun in-organic. Teknologi utama yang digunakan adalah
Teknologi Informasi dan Komunikasi (TIK). Efisiensi proses bisnis
menjadi kunci peningkatan daya saing Perusahaan. Implementasi
pengembangan pada sistem dan infrastruktur TIK secara konsisten
diharapkan berdampak positif bagi perkembangan bisnis dan
peningkatan daya saing GMF.

The efficiency of business processes is key to improving the Company’s competitiveness.
GMF makes information technology as one of the pillars of strategy to support business
process efficiency. Implementation of improvement and infrastructure development of
information technology systems is consistently expected to have a positive impact on
business development and improving the GMF competitiveness.

GMF menerapkan TIK sesuai dengan kaidah best practice yang GMF applies Information Technology (IT) in accordance with
ditentukan. Implementasi disesuaikan dengan kebutuhan best practice rules specified. Implementation is tailored to the
dan alignment dari strategi dan program kerja korporasi needs of each unit. The implementation of IT in GMF refers to
dan memperhatikan kebutuhan masing-masing unit bisnis GMF-ICT Policy 2010 authorized by the President Director on
maupun unit supporting. Penerapan TIK di GMF mengacu pada July 14, 2010. GMF information technology implementation
Kebijakan Pengelolaan Teknologi Informasi dan Komunikasi activity is managed by Information & Communication
(KB-03-007) yang telah disahkan tanggal 3 November 2016. Technology Unit under the coordination of Director of Finance

Kegiatan penerapan TIK dikelola oleh Dinas Information & as stipulated in Decision Letter No.DT / KEP-5001 / 2016
Communication Technology di bawah koordinasi Direktur dated April 26,2016 on Master Organization of PT Garuda
Keuangan sebagaimana diatur dalam Surat Keputusan No.DT/ Maintenance Facility Aero Asia Tbk.

KEP-5001/2016 tanggal 26 April 2016 tentang Organisasi

Induk PT Garuda Maintenance Facility Aero Asia Tbk.
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Program Information & Communication Technology Tahun 2017

Information & Communication Technology Program 2017

Peran Dinas Information & Communication Technology
(ICT) dalam memenuhi kebutuhan Teknologi Informasi dan
Komunikasi diwujudkan dalam beberapa kegiatan di tahun
2017 sebagai berikut:

Penyusunan /T Master Plan 2017-2021
Preparation of IT Master Plan 2017-2021

Dinas ICT telah menyusun /T Master Plan tahun 2017-2021
yang menjadi acuan dalam pengembangan IT GMF menuju IT
Base MRO. IT Master Plan merupakan roadmap dan rencana
pengembangan pengelolaan teknologi informasi dalam lima
tahun. /T Master Plan ini akan dievaluasi pada periode tahunan
dan senantiasa disesuaikan dengan perkembangan lingkungan
bisnis.

IT Master Plan disusun selaras dengan Strategi Bisnis dan
Rencana Jangka Panjang Perusahaan. Penyusunan /T Master
Plan adalah salah satu bentuk upaya GMF mematuhi aspek
Tata Kelola Perusahaan Yang Baik (GCG) terkait Indikator
Penilaian dan Evaluasi Penerapan GCG BUMN yang diatur
dalam Keputusan Kementerian BUMN Nomor SK-16/S.
MBU/2012 dan Panduan Penyusunan Pengelolaan Teknologi
Informasi BUMN berdasarkan Peraturan Menteri BUMN
Nomor PER-02/MBU/2013.

Dalam [T Master Plan GMF terdapat lima strategic goals
Teknologi Informasi dan Komunikasi yang akan dicapai, yaitu:

Increase intimacy customer experience by digitalization
Boosting reliability by digitization

Predictive & Prescriptive Analytic

Total Fleet Solution

Increase Efficiency and Transparency

a0 oo

Kelima strategic goals telah selaras dengan perkembangan
masa depan Teknologi Informasi yang memperhatikan trend
Industri 4.0 untuk MRO. Industri 4.0 adalah transformasi
industri saat ini dengan otomasi, pertukaran data, cloud,
sistem cyber-physical, robotic, Big Data, Artificial Intelligent,
loT (Internet Of Thing). Implementasi tren teknologi tersebut
diyakini dapat mengefisienkan dan mensinergikan manusia
dalam berinteraksi dan bertransaksi dengan teknologi yang
diselaraskan dengan inovasi.

The role of Information & Communication Technology (ICT)
in meeting the needs of Information and Communication
Technology is realized in several activities in 2017 as follows:

ICT Office has developed IT Master Plan 2017-2021 which
become reference in developing IT GMF to IT Base MRO.
IT Master Plan is a roadmap and information technology
development management plan in five years. The IT Master
Plan will be evaluated on an annual basis and constantly
adapted to the development of the business environment.

The IT Master Plan is aligned with the Business Strategy and
Long Term Plan of the Company. The preparation of the IT
Master Plan is one of GMF's efforts to comply with the Good
Corporate Governance (GCG) aspect related to the Evaluation
and Evaluation of BUMN GCG Implementation as stipulated in
Decree of the Ministry of SOE Number SK-16 / S.MBU / 2012
and Information Technology Management Guidelines SOEs
based on Regulation of the Minister of SOE Number PER-02
/MBU /2013.

In the IT Master Plan GMF there are five strategic goals of
Information and Communication Technology to be achieved,
namely:

a. Increase intimacy customer experience by digitalization
Boosting reliability by digitization

Predictive & Prescriptive Analytic

Total Fleet Solution

Increase Efficiency and Transparency

o ano

The five strategic goals are aligned with the future development
of Information Technology that takes into account industry
trend 4.0 for MRO. Industry 4.0 is the current industry
transformation with automation, data exchange, cloud, cyber-
physical system, robotic, Big Data, Artificial Intelligent, loT
(Internet Of Thing). Implementation of technology trends is
believed to streamline and synergize humans in interacting and
transacting with technology that is aligned with innovation.
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Implementasi Teknologi Informasi Implementation of Information Technology

Implementasi Program Kerja Teknologi Informasi 2017
Implementation of Information Technology Work Program 2017

Dalam hal mendukung manajemen dan user dalam proses
bisnis, Dinas Information & Communication Technology
telah menerapkan teknologi informasi dan mengembangkan
berbagai aplikasi yang memudahkan mereka dalam
memperoleh informasi dan menjalakan proses bisnis.

In terms of supporting management and users in business
processes, the Office of Information & Communication
Technology has implemented information technology and
developed various applications that facilitate them in obtaining
information and running business processes.

Finance, Marketing, &
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Membangun System Solution untuk Fungsi Financial,
Marketing, dan Corporate Strategy

Building a System Solution for Financial, Marketing and Corporate Strategy Functions

Selamat tahun 2017 Dinas Information and Commucation

Technology telah mengembangkan sistem yang dapat

membantu user dalam proses bisnis pada fungsi financial,

marketing dan corporate strategy. Manfaat yang dirasakan

dengan pengembangan sistem tersebut antara lain:

+ Mempermudah dalam pengambilan keputusan dalam
segi financial perspective diantaranya melalui Dashboard

2017 Annual Report | PT GMF AeroAsia Tbk.

Happy 2017 The Office of Information and Commucation

Technology has developed a system that can help users in

business processes on financial, marketing and corporate

strategy. Benefits perceived by the development of such

systems include:

+  Facilitate decision making in terms of financial perspective
through Dashboard Financial, Income Statement, Cash




Financial, Income Statement, Cash Flow, Cash Balances dan
COPA

Mempermudah proses issue, approval, pencairan, serta
posting account payable antar bank untuk dana perjalanan
dinas dengan adanya online application.

Mempermudah unit marketing dalam mengelola dan
menganalisa database sales, sales plan, dan potential
market melalui penyediaan data yang terintegrasi.
Mempercepat Manajemen dalam memperoleh informasi
mengenai kinerja korporasi maupun unit bisnis yaitu
informasi  Key Performance Indicator (KP1) Financial
Perspective, Customer Perspective, Internal Process dan
Learning and Growth.

Flow, Cash Balances and COPA

Simplify the process of issue, approval, disbursement, and
post payable account between banks for official travel

funds with the online application.

Facilitate the marketing unit in managing and analyzing
database sales, sales plan, and potential market through

the provision of integrated data.

Accelerate Management in obtaining

Learning and Growth.

Membangun System Solution untuk Mendukung Bisnis di Fungsi Line Operation
Building System Solution to Support Business in Line Operation Function

information
about corporate performance and business units that is
Key Performance Indicator Information (KPI) Financial
Perspective, Customer Perspective, Internal Process and

Selama tahun 2017, unit Information Communication &
Technology telah membangun sistem dan aplikasi untuk
fungsi Line Operation. Hal ini diwujudkan dalam pemberian
berbagai manfaat dari implementasi teknologi informasi di
fungsi tersebut.

During 2017, Information Communication & Technology units
have built systems and applications for the Line Operation
function. This is manifested in the provision of various benefits
of the implementation of information technology in the
function.

Provide information on aircraft health as a basis for

+ Memberikan informasi mengenai kesehatan pesawat .

sebagai dasar pengambilan keputusan melalui online
application aircraft health index

Mempermudah proses monitoring dan controlling
terhadap proses supply chain management, dengan system
kontroling pada ERP untuk proses material subcontracting,
pooling, dan exchange sehingga dapat mengurangi
keterlambatan pembayaran

Mengotomatisasi proses pengadaan material dan
komponen untuk material yang sudah terdaftar dalam
kontrak dengan Airbus. Hal ini diperoleh melalui proses
integrasi dari SAP SWIFT GMF dengan SAP Airbus.
Manfaat lain yang diperoleh adalah percepatan leadtime
procurement dan optimalisasi nilai persediaan.
Mengintegrasikan sistem GMF (SWIFT) dengan system
flight schedule Garuda Indonesia yang baru (SABRE)
sehingga akurasi dan kecepatan proses maintenance
planning dan scheduling pesawat Garuda dapat lebih
terjamin.

Mengefisienkan proses monitoring dan kontrol terhadap
layanan Logistic services dengan mengintegrasikan sistem
GMF dengan system external forwarder serta sistem
layanan kepabeanan.

Memberikan kelancaran dalam melakukan inspection dan
proses capture man hours dengan menggunakan mobile
barcode

Memberikan kemudahan dalam memperoleh informasi
mengenai status komponen melalui aplikasi Mobile
Component Readiness dan Allotment Status

decision making through the online application aircraft

health index

Simplify the process of monitoring and controlling the
supply chain management process, with ERP control
pooling, and

system for material subcontracting,
exchange process so as to reduce the late payment

Automate the procurement process of materials and
components for materials already registered under
contract with Airbus. This is obtained through the
integration process of SAP SWIFT GMF with SAP Airbus.
Other benefits are accelerated leadtime procurement and

inventory value optimization.

Integrate the GMF (SWIFT) system with the new Garuda
Indonesia flight schedule system (SABRE) so that
the accuracy and speed of maintenance planning and
scheduling process of Garuda aircraft can be guaranteed.

Streamline monitoring and control processes to Logistic
services by integrating GMF system with external

forwarder system and customs service system.

Gives smoothness in inspection and capture man hours

process using mobile barcode

Provides ease in obtaining information about component
status through Mobile Component Readiness and

Allotment Status applications
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Implementasi Teknologi Informasi Implementation of Information Technology

Tinjauan

Pendukung Bisnis
Business Support Review

Membangun System Solution untuk Fungsi Base Operation

Building System Solution for Base Operation Function

Selama tahun 2017, pengembangan teknologi informasi

di fungsi base operation fokus pada sistem untuk ekspansi

bisnis dan digitalisasi. Manfaat yang dirasakan di fungsi base

operation antara lain:

. Mempercepat informasi kinerja joint Operation GMF-MMF
melalui implementasi ERP SWIFT. Unit Information &
Communication Technology sudah mulai mempersiapkan
sistem untuk ekspansi bisnis berikutnya melalui penyiapan
integrated system untuk Joint Operation/ Joint Venture
middle east (MENA)

Mempersiapkan pengembangan kapabilitas GMF melalui
persiapan konfigurasi dalam ERP system untuk perawatan
tipe pesawat yang baru seperti B-737 MAX sehingga
sistem siap dan terintegrasi pada saat dibutuhkan

+  Meningkatkan produktifitas produksi melalui digitalisasi
proses pencatatan man hours melalui mobile barcode

¢ Mempermudah proses preolehan informasi mengenai
status komponen dan material yang dapat diperoleh
melalui mobile application

During 2017, information technology development in the base
operation function focuses on systems for business expansion
and digitization. The perceived benefits in base operation
function include:

+ Acceleratethe performanceinformation of Joint Operation
GMF-MMF through SWIFT ERP implementation. The
Information & Communication Technology Unit has
started preparing the system for the next business
expansion through the preparation of an integrated
system for Joint Operation / Joint Venture Middle East
(MENA)

«  Prepare the development of GMF capability through
preparation of configuration in the ERP system for new
aircraft type maintenance such as B-737 MAX so that the
system is ready and integrated when needed
Increase production productivity by digitizing the man
hours recording process through mobile barcodes

«  Facilitate the process of acquiring information about the
status of components and materials that can be obtained
through mobile applications

Membangun System Solution untuk Fungsi Human Capital & Corporate Affairs

Building a System Solution for Human Capital & Corporate Affairs Functions

Pada tahun 2017, implementasi teknologi informasi pada
fungsi Human Capital Management & Corporate Affairs fokus
pada efisiensi proses layanan kepada karyawan dan juga pada
sistem penilaian kinerja karyawan. Manfaat yang diberikan
melalui implemetasi ini antara lain:

+  Mengefisienkan proses layanan kepada karyawan melalui
penyediaan aplikasi online yang memudahkan karyawan
memperoleh layanan kepegawaian tanpa harus datang
dan antri ke unit Human Resources melalui aplikasi HCIS
(Human Capital Information Services)

+  Mengintegrasikan proses pengelolaan dan pengembangan

karyawan melalui implementasi success factor khususnya
modul Succession Planning.
Mendigitalisasi proses pengadaan melalui pencanangan
program e-procurement yang juga terintegrasi dengan
sistem ERP perusahaan. Aplikasi ini bermanfaat dalam
meningkatkan transparansi, akuntabilitas, efektifitas, dan
efisiensi pengadaan barang dan jasa.

« Memberikan informasi publik mengenai profil GMF dan
berita GMF memalui website perusahaan.
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By 2017, the implementation of information technology in
the Human Capital Management & Corporate Affairs function
focuses on the efficiency of service processes to employees as
well as on employee performance appraisal systems. Benefits
provided through this implemetasi include:

«  Streamline service processes to employees through the
provision of online applications that enable employees to
obtain employment services without coming and queuing
to Human Resources units through the HCIS (Human
Capital Information Services)

+ Integrate the process of managing and developing
employees through the implementation of success
factors, especially the Succession Planning module.

«  To digitize the procurement process through the launch
of an e-procurement program that is also integrated with
the company’s ERP system. This application is useful in
improving transparency, accountability, effectiveness,
and efficiency of procurement of goods and services.

+  Provide public information about GMF profiles and GMF
news via company website.



Membangun dan Mengengembangkan Infrastruktur ICT

Building and Developing ICT Infrastructure

Selain mengembangkan sistem, unit ICT juga mengembangkan
kapabilitas infrastruktur sehingga sistem aplikasi dapat
berjalan dengan baik. Beberapa program pengembangan
infrastruktur dilakukan pada Data Center dan network dengan
tujuan dapat meningkatkan kenyamanan serta mobilitas user
dalam mengakses sistem dan aplikasi yang ada di semua

area kerja GMF baik di Kantor Pusat Cengkareng maupun di

Outstation. Program-program yang sudah dijalankan selama

tahun 2017 antara lain:

«  DRC SAP Co-location: DRC (Disaster Recovery Center)
untuk sistem SAP/SWIFT dipindahkan dari lokasi GMF
ke lokasi yang jaraknya cukup aman jika terjadi bencana
di GMF. Tujuan dari DRC ini adalah untuk menjamin
ketersediaan sistem apabila bencana terjadi di area GMF
dimana user akan tetap dapat menjalankan proses bisnis
dengan dukungan sistem teknologi informasi.

«  Bandwidth Upgrade: memperbesar kapasitas internet
bandwidth untuk area Kantor Pusat Cengkareng dan
Outstation sehingga memberikan kenyamanan dalam
mengakses layanan sistem informasi perusahaan dengan
lebih cepat khususnya yang membutuhkan akses internet.

+  Integrated WiFi connection: merupakan peningkatan
layanan jaringan WiFi yang terintegrasi di seluruh area
Kantor Pusat Cengkareng yang memberikan kemudahan
bagi user dan customer dalam mengakses data dan
informasi.

+  Next Generation Firewall: solusi peningkatan keamanan
jaringan terhadap serangan/ancaman Malware, Trojan,
Ransomware dalam melindungi data internal user
maupun perusahaan dari kejahatan cyber.

+  Video Conference & Interactive Media: penyediaan
fasilitas layanan komunikasi jarak jauh untuk kebutuhan
meeting dan training menggunakan media video
conference & interactive media. Implementasi long
distance training telah dilakukan di area OSA Hub.

+  Office 365: merupakan layanan office untuk mendukung
operasional pekerjaan yang memberi kemudahan kepada
user untuk bekerja dan mengakses informasi perusahaan
dimanapun dan kapanpun dengan keamanan yang tetap
terjaga.

In addition to developing the system, ICT units also develop
the infrastructure capabilities so that the application system
can run well. Some infrastructure development programs are
carried out on Data Centers and networks with the aim of
improving the convenience and mobility of users in accessing
existing systems and applications in all GMF work areas both
at Cengkareng Head Office and Outstation. The programs that
have been implemented during 2017 include:

«  DRC SAP Co-location: DRC (Disaster Recovery Center)
for the SAP / SWIFT system is moved from the GMF
location to a safe enough location in case of a disaster in
GMEF. The purpose of this DRC is to ensure the availability
of the system if a disaster occurs in the GMF area where
the user will still be able to run the business process with
the support of information technology systems.
Bandwidth Upgrade: Increase internet bandwidth
capacity for Cengkareng and Outstation Head Office
areas to provide convenience in accessing corporate
information system services faster especially those
requiring internet access.

+  Integrated WiFi connection: an enhanced integrated
WiFi  network  service  throughout Cengkareng
Headquarters that makes it easy for users and customers
to access data and information.

+  Next Generation Firewall: enhancements to network

security against Malware, Trojan, Ransomware attacks
/ threats in protecting user and corporate internal data
from cyber crime.
Video Conference & Interactive Media: provision of
long distance communication facilities for meeting and
training needs using video conference & interactive
media. Implementation of long distance training has been
done in OSA Hub area.

+  Office 365: is an office service to support operational
work that allows the user to work and access company
information wherever and whenever the security is
maintained.
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Pemasaran Layanan Terbaik

Best Marketing Service

customers and win new ones.

Kegiatan pemasaran GMF dikelola oleh Unit Sales & Marketing di
bawah pimpinan Vice President Sales & Marketing sebagaimana
diatur dalam Surat Keputusan Direksi No.DT/KEP-5006/2010
tanggal 14 juni 2010. Sebagai pelaksana kegiatan sehari-hari,
Vice President dibantu oleh GM Marketing, GM Garuda Group,
GM Pricing, GM Contract, Billing, & Customers.

Strategi Pemasaran GMF
GMF Marketing Strategy

Pangsa pasar MRO global diperkirakan ~mengalami
pertumbuhan dengan nilai CAGR sebesar 4.33% dalam lima
tahun ke depan berdasarkan studi CAMRO tahun 2016. Pada
tahun 2017 pangsa pasar MRO global mencapai USD80.2
miliar tumbuh menjadi USD95.0 miliar di tahun 2021.
Sebagai perusahaan yang bergerak di bidang bisnis perawatan
pesawat yang terus mengalami pertumbuhan, GMF senantiasa
menyusun dan menyempurnakan strategi pemasaran dengan
pendekatan marketing mix. Penerapan strategi pemasaran
yang tepat diharapkan mampu memberikan peningkatan
pangsa pasar GMF. Dari keempat produk utama GMF, pangsa
pasar Engine & APU Maintenance diprediksi yang terbesar di
tahun 2021 yaitu USD32.56 miliar, diikuti dengan Component
Maintenance mencapai USD29.16 miliar, Line Maintenance
sebesar USD20.28 miliar, dan Base Maintenance sebesar
USD13.01 miliar.
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Tinjauan

Pendukung Bisnis
Business Support Review

GMF menerapkan strategi pemasaran sebagai upaya perbaikan
proses bisnis, produk, maupuan layanan kepada pelanggan untuk
menjaga kepercayaan pelanggan. Kegiatan sales & marketing
mendukung pelaksanaan strategi dalam rangka menjaga hubungan
dengan pelanggan eksisting dan menarik minat pelanggan baru.

To sustain the trust of the customers, GMF utilizes the marketing strategy which constantly

improves the business process, products, and services. The sales & marketing activities
support the implementation of the strategy to maintain the relationship with existing

GMF's marketing activities are managed by Sales & Marketing
Unit working under Vice President Sales & Marketing as
stipulated in BOD Decision Letter No.DT/KEP-5006/2010
dated 14 June 2010. As the daily executive, Vice President gets
supports from GM Marketing, GM Garuda Group, GM Pricing,
GM Contract, Billing, & Customers.

MRO'’s market share is projected to grow with CAGR value of
4.33% in the coming five years according to CAMRO study in
2016. In 2017, the global MRO market share reached USD80.2
billion and is projected to to USD95.0 billion in 2021. As a
company engaged in the aircraft maintenance service which
continues to grow, GMF has been making and perfecting its
marketing strategies with the marketing mix approach. The
effective marketing strategy is expected to grow GMF's market
share. Of the four GMF's main products and services, Engine
& APU Maintenance is projected to become the biggest by
2021, with USD32.56 billion. This is followed by Component
Maintenance with USD29.16 billion, Line Maintenance with
UsD20.28 billion, and Base Maintenance with USD13.01
billion.



Gambar Pertumbuhan Pangsa Pasar MRO Global
Growth of Global MRO Market Share
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Proyeksi pertumbuhan pangsa pasar GMF dapat direalisasikan
dengan penerapan strategi pemasaran yang diturunkan
menjadi kegiatan sales yang sesuai dengan kebutuhan pasar.
Strategi pemasaran yang dijalankan oleh GMF di tahun 2017
sebagai berikut.

Product

GMF memiliki produk perawatan pesawat berupa layanan
Base Maintenance, Component Services, Engineering Services,
Line Maintenance, Logistic And Bonded Services, Furnishing
& Upholstery Services, Material Services, Cabin Maintenance
Services, Learning Services, Engine Maintenance, Aircraft Support
Services, dan Power services. Produk tersebut dikelompokkan
berdasarkan jenis pesawat antara lain Boeing B737 Classic
(300/400/500) B737 Next Generation (600/700/800/900),
Boeing B747 series, Boeing 777, Airbus A320 family, Airbus
A330 family, Bombardier CR}-1000, ATR72-500, dan ATR72-
600. Operator pesawat terbang, baik pesawat penumpang
maupun pesawat kargo, dan lessor (perusahaan pemberi sewa
pesawat terbang) yang berasal dari Domestik dan Internasional
menjadi target pelanggan GMF.

To realize the projection for the growth of GMF's market share,
the Company implements the marketing strategies which
translate into sales activities which cater to the need of the
market. The marketing strategies run by GMF in 2017 we as
follow:

Product

GMF has a range of aircraft maintenance products: Base
Maintenance, Component Services, Engineering Services,
Line Maintenance, Logistic And Bonded Services, Furnishing
& Upholstery Services, Material Services, Cabin Maintenance
Services, Learning Services, Engine Maintenance, Aircraft
Support Services, and Power services. These products are
grouped based on the types of aircraft, such as Boeing
B737 Classic (300/400/500) B737 Next Generation
(600/700/800/900), Boeing B747 series, Boeing 777, Airbus
A320 family, Airbus A330 family, Bombardier CRJ-1000,
ATR72-500, and ATR72-600. The aircraft operators, both
commercial and cargo airplanes, and lessor (a company that
leases aircraft) either from Indonesia or from overseas, are the
Company'’s targets.
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Sampai dengan tahun 2017, GMF berhasil melakukan Major
Maintenance untuk B747s dan A330s sebanyak 21 pesawat
untuk pesawat NGA, termasuk didalamnya adalah pelanggan
Aerotranscargo, Air Atlanta, AirAsia X Indonesia, AirAsia X Bhd,
Eaglexpress, KLM, Lion Air, Srilankan Airlines, Thailand AirAsia
X, Vietnam Airlines dan Wamos Air. GMF juga melakukan Major
Maintenance untuk pesawat berbadan ramping yaitu B737CL,
B737NG, A320, dan ATR72 milik pelanggan NGA sebanyak 47
pesawat. Jumlah tersebut termasuk 4 painting program dari
AirCastle, Biman Bangladesh, Qantas, dan Cabu Pacific. Salah
satunya adalah C-Check B737NG Jeju Air yang merupakan
pelanggan Korea Selatan kedua GMF pada akhir triwulan |
2017. GMF juga melaksanakan perawatan APU GTCP131-9B
dan Engine CFM56-7 untuk armada B737NG Garuda serta
APU GTCP131-9A milik A320 Citilink. Selain itu, perawatan
Engine telah dilakukan untuk CFM 56-3 & CFM56-7B, serta
APU GTCP85 & GTCP131 milik Sriwijata Air, TNI AU, CFMI,
Aeroeagle, Lion Air, Azman Air, Global Airtech, dan Eastar Jet.

Place

GMF memiliki basis operasi di Bandara Udara Internasional
Soekarno-Hatta Indonesia sehingga hampir kesuluruhan
aktivitas produksi dilakukan di lokasi tersebut. Lokasi tersebut
memberikan keuntungan bagi GMF untuk mengakses pesawat-
pesawat yang terbang ke Indonesia. Letak geografis Indonesia
yang berada diantara dua benua dan dua samudra membawa
dampak positif yaitu Indonesia menjadi salah satu negara yang
berada pada jalur perdagangan.

GMF telah membuat outstation untuk melayani permintaan
produk Line Maintenance dalam mendukung kegiatan
operasional Garuda Indoesia. Dengan dibukanya outstation di
beberapa kota di Indonesia, GMF mendapatkan keuntungan
untuk meraih permintaan akan kebutuhan Line Maintenance
dari customer di luar Garuda Indonesia.

Place adalah point of sales produk-produk GMF dimana terjadi
pertukaran value dari GMF ke calon pelanggan. Pertukaran value
ini dilakukan baik oleh Account Manager maupun Mitra Bisnis.
Pertukaran bisnis yang terjadi pada tahun ini masih didominasi
oleh Cengkareng, baik di area Base Maintenance maupun Line
Maintenance. Para pelanggan mengirim pesawat, engine, dan
komponen ke GMF untuk dilakukan perawatan besar. Beberapa
stasiun di luar Cengkareng, seperti Denpasar dan Medan juga
menangani perawatan Line Maintenance untuk airline luar
negeri seperti Air China, China Airline, Korean Airline, Xiamen,
Virgin Australia, Malaysia Airline, Japan Airline, Hongkong
Airline, dan Asiana Airline. Pertukaran bisnis juga terjadi di luar
negeri, yaitu untuk dukungan jasa ke-engineering-an dan Line
Maintenance di Nigeria untuk Max Air. Sementara ini sedang
dijajaki pula jasa perawatan Line Maintenance di Middle East
dan Australia.
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Until 2017, GMF succeeded in performing Major Maintenance
for 21 B747s and A330s aircraft for NGA airplanes, including
from Aerotranscargo, Air Atlanta, AirAsia X Indonesia,
AirAsia X Bhd, Eaglexpress, KLM, Lion Air, Srilankan Airlines,
Thailand AirAsia X, Vietnam Airlines and Wamos Air. GMF also
performed Major Maintenance for 47 narrow-body planes,
namely B737CL, B737NG, A320, and ATR72 belonging to
NGA. This included four painting program from AirCastle,
Biman Bangladesh, Qantas, and Cabu Pacific. One of them
was C-Check B737NG Jeju Air, which was the second customer
from South Korea as of the end of Q1/2017. GMF also provide
maintenance service for APU GTCP131-9B and Engine CFM56-
7 for Garuda's B737NG fleet and APU GTCP131-9A from A320
Citilink. Also, GMF gave Engine maintenance services for CFM
56-3 & CFM56-7B, and APU GTCP85 & GTCP131 belonging to
Sriwijaya Air, Indonesian Air Force, CFMI, Aeroeagle, Lion Air,
Azman Air, Global Airtech, and Eastar Jet.

Place

GMEF has a base of operation at Soekarno-Hatta International
Airport so that almost all activities are performed there. The
location gives advantage to GMF in the form of access to
aircraft coming into the country. Indonesia’s geographical
advantage of lying between two continents and two oceans
are a boon, for Indonesia is one of the countries lying along
international trade route.

GMF has also established outstations to provide Line
Maintenance products which support Garuda Indonesia’s
operations. With the establishment of outstations in several
cities across the country, GMF can cater to the demand for
Line Maintenance services from customers other than Garuda
Indonesia.

Place is a point of sales of GMF products where GMF and
its potential customers exchange values. This exchange
is performed by both Account Manager and the business
partner. The business exchanges in 2017 were still dominated
by Cengkareng, both for Base Maintenance area and for
Line Maintenance. Customers send their aircraft, engines,
and components to GMF for major maintenance. Some
outstations, like those in Denpasar and in Medan, also handle
Line Maintenance services for overseas airlines, such as Air
China, China Airline, Korean Airline, Xiamen, Virgin Australia,
Malaysia Airline, Japan Airline, Hongkong Airline, and Asiana
Airline. The business exchange also happens overseas, e.g.
engineering and Line Maintenance services in Nigeria for
Max Air. The Company is also looking into providing Line
Maintenance services in the Middle East and in Australia.




Promotion

GMF melakukan promosi dengan dua tujuan yaitu menciptakan
kesadaran brand dan meningkatkan penjualan produk-
produk. Dalam merencanakan pola dan media promosi, GMF
melakukan penyesuaian terhadap karakter target pasar dari
produk. Promosi dilakukan berdasarkan kebutuhan dari pasar
dan karakterik bisnis pelanggan. Kegiatan promosi dilakukan
melalui media massa, media elektronik, dan media cetak. Dalam
menjalankan promosi di media elektronik, GMF membuat
website yang dapat diakses dengan tujuan dapat memberikan
informasi mengenai produk-produk GMF. Kegiatan promosi
juga didukung oleh Account Manager & Sales (AMS) yang
berfungsi sebagai Sales Promotion, dengan cara mengunjungi
calon pelanggan untuk menawarkan produk GMF.

Dalam rangka mempertahankan branding awareness dan
menjaga eksistensi, GMF melakukan kegiatan promosi di
event international. Sampai dengan triwulan Il 2017, GMF
telah menjadi exhibitor di Aviation Africa, MRO East Asia,
CAPA Australia, CASEA Thailand, MRO Asia Pacific Singapore,
dan CAPA Asia Aviation Summit Singapore. Selain itu, GMF
juga menghadiri beberapa event lainnya, sepeti IATP Dublin,
MRO Middle East, Hamburg Aircraft Interior Expo, dan
Business France Indonesia — MRO Event. GMF juga telah
berhasil memprakarsai event untuk komunitas Engineering di
dalam negeri melalui IAECE (Indonesia Aviation Engineering
Conference & Exhibition) serta menjadi co-host di Jetparts
Cost Savings Conference dan AMROI.

Price

GMF menawarkan harga yang cukup fleksibel dengan tetap
mengacu kepada biaya produksi dari produk yang dihasilkan
dan memperhatikan program efisiensi biaya sehingga akan
meningkatkan profit margin. Pricing yang ditawarkan akan
disesuaikan dengan tujuan dari masing-masing bisnis unit atau
jenis produk, diantaranya memaksimumkan pendapatan atau
meningkatkan pangsa pasar untuk produk-produk tertentu.

Promotion

GMF runs a promotion with two objectives in mind: to
generate brand awareness and to improve sales of its products.
In planning the patterns and media for promotion, GMF
makes adjustment to its target market characters. GMF runs
a promotion based on the market needs and the customers’
characteristic of business. Promotion is done through mass
media, electronic media, and printed media. For electronic
media, GMF has set up a website which contains information
about GMF's products. Promotional activities get support
from Account Manager & Sales (AMS) that function as Sales
Promotion, who visit potential customers and offer GMF's
products and services.

To create and maintain brand awareness, GMF participates in
international events. As of Q2/2017, GMF participated as an
exhibitor at Aviation Africa, MRO East Asia, CAPA Australia,
CASEA Thailand, MRO Asia Pacific Singapore, and CAPA Asia
Aviation Summit Singapore. Also, GMF attended several other
events, including IATP Dublin, MRO Middle East, Hamburg
Aircraft Interior Expo, and Business France Indonesia - MRO
Event. GMF also organized events for Engineering communities
in the country with IAECE (Indonesia Aviation Engineering
Conference & Exhibition) and co-hosted Jetparts Cost Savings
Conference and AMROL.

Price

GMF offers flexible range of pricing by still referring to the
production costs and the cost efficiency program in order
to improve profit margin. Pricing is adjusted to the target of
each business unit or type of products to maximize revenue or
increase market share of certain products.

Kegiatan Marketing & Business Development 2017

Sales and Marketing Activities in 2017

Implementasi strategi pemasaran didukung oleh kegiatan
sales dan marketing untuk menarik minat pelanggan baru dan
menjaga loyalitas pelanggan eksisting. Selama tahun 2017
kegiatan sales dan marketing yang dilakukan antara lain:

The implementation of the marketing strategy is by sales and
marketing activities designed to draw in new customers and
retain the existing ones. Throughout 2017, the Company ran
the following sales and marketing activities:
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Pemberian Sponsorship

Sponsorship ini diberikan kepada beberapa pelanggan yang
telah mengajukan permohonan bantuan finansial untuk
mendanai acara kegiatan perusahaan mereka, seperti
acara gathering karyawan, ulang tahun perusahaan, dan

lain-lain.

Pemberian Merchandise

Merchandise ini diberikan kepada seluruh Technical
Representative atau Customer Authorized Representative
(CAR) dari pelanggan yang telah melakukan pembelian
produk Perusahaan pada tahun 2016. Pemberian
Merchandise juga dilakukan kepada beberapa Top Level
Management pelanggan pada occasion-occasion tertentu

seperti penandatanganan kontrak kerjasama.

Acara Spesial Tahun Baru, Hari Raya Agama, dan lain-lain.
Sebagai bentuk perhatian GMF kepada pelanggan,
Perusahaan memberikan ucapan khusus kepada pelanggan

yang merayakan hari raya keagamaan seperti:

- Hari Raya Idul Fitri, Tahun Baru, Natal dan Season’s

Greetings

Ucapan Selamat Hari Raya Idul Fitri, Natal, Tahun
Baru dan Season'’s Greetings disampaikan ke
pelanggan melaluibeberapa cara, seperti pesan email,
E-card dan kartu fisik kepada seluruh pelanggan yang
merayakan. Adapun contoh desain kartu fisik yang

telah dikirimkan adalah sebagai berikut:

Tinjauan

Pendukung Bisnis
Business Support Review

Sponsorship

Sponsorship is a program for several customers that
propose a financial aid to fund their company events,
such as employee gathering, company anniversary, or
others.

Merchandise

The Company distributes merchandise to all Technical
Representative or Customer Authorized Representative
(CAR) of the customers who have purchased GMF's
products in 2016. The merchandise is also given to some
Top Level Management customers at certain occasions,
such as at MoU signing.

Special Events (Anniversary, Religious Holiday and others)

As a token of appreciation to customers, the Company

extends special greetings to customers on special religious

holidays, such as:

- Eid Mubarrak, New Year, Christmas and Season’s
Greetings
The Company extends Eid Mubarrak, New Year,
Christmas and Season's Greetings greeting over
several media: email, e-Card and physical cards,
sent to all customers who celebrate it. Below is
an example of a physical greeting card sent to
customers:

Gambar Desain Kartu Fisik
Physical Card Design Picture

How il
%ﬁ;ﬁ

May the Guidance and Blessings of Allah
Be with You and Your Family
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Acara Spesial Ulang Tahun Perusahaan dan Top
Management Level Pelanggan

Sebagai bentuk perhatian kepada pelanggan, GMF turut
merayakan ulang tahun perusahaan maupun top level
management pelanggan yang berulang tahun dengan
mengirimkan bunga papan atau bunga duduk kepada
pelanggan tersebut.

Partisipasi Event Marketing

Di tahun 2017, GMF berpartisipasi di event marketing
dengan segmented target market untuk mendukung
penetrasi dan pengembangan pasar di region potensial.
Di area domestik, GMF menunjukkan eksistensinya
sebagai market leader di industri MRO dengan menjadi
co-host di AMROI 2017 pada bulan April dan Asia Cost
Savings by Jet Parts Engineering pada bulan September,
serta memprakarsai forum engineering berskala nasional
“Indonesia Aviation Engineering Conference & Exhibition
(IAECE)" pada bulan Mei. GMF fokus memperkuat jaringan
pelanggan di area Asia Pasifik, baik customer retention dan
maupun customer acquisition, dengan cara berpartisipasi
di MRO East Asia pada bulan Maret, CAPA Australia pada
bulan Agustus, CASEA Bangkok pada bulan September,
IATP 116th di China pada bulan Oktober, MRO Asia
Pacific pada bulan November, dan CAPA Asia pada bulan
November. Sedangkan di area Eropa, Timur Tengah,
dan Afrika, GMF fokus menargetkan calon pelanggan
potensial melalui event MRO Middle East, Aviation Africa,
IATP 115 di Irlandia pada bulan Maret, dan Hamburg
Aircraft Interior Expo pada bulan April. Kegiatan tersebut
tidak hanya untuk meningkatkan hubungan bisnis dengan
pelanggan, tetapi juga mengenal potensi pesaing dan
pemain di Industri, memperluas jejaring bisnis dengan
mitra strategis di Industri, serta menjadi duta Indonesia
di Pasar Bisnis Dunia.

Anniversary and Top Management Level Customers

GMF also commemorates the corporate anniversary and
the anniversary of top management level customers by

sending flowers.

Event Marketing

Di tahun 2017, GMF berpartisipasi di event marketing
dengan segmented target market untuk mendukung
penetrasi dan pengembangan pasar di region potensial.
Di area domestik, GMF menunjukkan eksistensinya
sebagai market leader di industri MRO dengan menjadi
co-host di AMROI 2017 pada bulan April dan Asia Cost
Savings by Jet Parts Engineering pada bulan September,
serta memprakarsai forum engineering berskala nasional
“Indonesia Aviation Engineering Conference & Exhibition
(IAECE)" pada bulan Mei. GMF fokus memperkuat jaringan
pelanggan di area Asia Pasifik, baik customer retention dan
maupun customer acquisition, dengan cara berpartisipasi
di MRO East Asia pada bulan Maret, CAPA Australia pada
bulan Agustus, CASEA Bangkok pada bulan September,
IATP 116th di China pada bulan Oktober, MRO Asia
Pacific pada bulan November, dan CAPA Asia pada bulan
November. Sedangkan di area Eropa, Timur Tengah,
dan Afrika, GMF fokus menargetkan calon pelanggan
potensial melalui event MRO Middle East, Aviation Africa,
IATP 115%™ di Irlandia pada bulan Maret, dan Hamburg
Aircraft Interior Expo pada bulan April. Kegiatan tersebut
tidak hanya untuk meningkatkan hubungan bisnis dengan
pelanggan, tetapi juga mengenal potensi pesaing dan
pemain di Industri, memperluas jejaring bisnis dengan
mitra strategis di Industri, serta menjadi duta Indonesia

di Pasar Bisnis Dunia.
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Market Share
Market Share

Market share GMF tahun 2017 sebesar 72% dari pangsa pasar
domestik dan sebesar 12.7% dari pangsa pasar global. Nilai
market share di atas berdasarkan revenue GMF di tahun 2017
dibandingkan dengan pangsa pasar yang sesuai dengan kriteria
target pasar GMF, yaitu:

1. Sesuai dengan kapabilitas GMF AeroAsia

2. Tidak terbatas dengan batasan geografis

3. Tidak memiliki MRO dan tidak berafiliasi dengan OEM

Survei Kepuasan Pelanggan
Customers Satisfaction Survey

GMF melakukan survei kepuasan pelanggan secara berkala
untuk menilai tingkat kepuasan pelanggan terhadap berbagai
produk dan jasa yang disediakan Perusahaan dalam melayani
kebutuhan pelanggan. Survei kepuasan pelanggan juga
menjadi media bagi GMF untuk mendapatkan feedback dari
pelanggan untuk ditindaklanjuti menjadi upaya perbaikan
ke depan sehingga kualitas produk dan account pelanggan
terus meningkat yang akan berpengaruh terhadap revenue
sustainability. Setiap project maintenance yang telah selesai
memberikan pelayanan melakukan survei ini agar seluruh
aktivitas dari penerimaan, pengerjaan, sampai delivery kembali
ke perusahaan yang menggunakan jasa maintenance di GMF,
memperoleh penilaian masing-masing sehingga feedback
pelanggan akan tepat sasaran. Hasil survei kepuasan pelanggan
tahun 2017 dapat dilihat pada bagian Tanggung lawab Sosial
Perusahaan terhadap Pelanggan.
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GMF’s market share in 2017 reached 72% of the total domestic
market, and 12.7% of the global market. The value of GMF'’s
market share based on the Company's revenue in 2017
compared with the market share that shares the Company’s
target market criteria is:

1. Based on the GMF AeroAsia’s capabilities

2. Not limited to GMF’s regional limitation

3. Not having in-house MRO.

GMF ran a customers satisfaction survey periodically to
measure the customers’ level of satisfaction with the
Company's products and services. The survey also acts as a
medium for GMF to acquire feedback from customers which
the Company can follow up for future improvement of the
quality of the products and the customers’ account which lead
to revenue sustainability. After each completed maintenance
project, the customers is asked to give survey. From the survey,
the Company acquires assessment and feedback about all work
activities from receiving order and materials, the work and the
delivery back to the customer. The result of the customers
satisfaction survey in 2017 is presented in the chapter on
Corporate Social Responsibility.




Sistem Manajemen Mutu

Quality Management System

to the shareholders and the public.

Kepuasan pelanggan menjadi prioritas utama GMF dalam
setiap layanan yang diberikan kepada pelanggan. Hal ini
mendorong GMF untuk menerapkan prinsip manajemen mutu
dengan memastikan aspek quality, cost, dan delivery masing-
masing produk sesuai standar kualitas kerja dan layanan
yang diatur dalam Kebijakan Prosedur Kerja dan Instruksi
Kerja. Selain itu, GMF melakukan upaya perbaikan secara
berkala dan menerapkan berbagai strategi yang mengacu
pada peraturan perundang-undangan, persyaratan pemangku
kepentingan, kebutuhan pelanggan dan organisasi. Seluruh
upaya tersebut menjadi suatu sistem manajemen mutu yang
terus disempurnakan oleh GMF dalam rangka meningkatkan
kinerja perusahaan dan mendorong tercapainya standar
operasional terbaik sehingga menjadi nilai tambah terutama
bagi pelanggan, Pemegang Saham, karyawan dan masyarakat.

Salah satu bentuk proses perbaikan berkala yang dilakukan
GMF adalah pelaksanaan audit mutu. Unit Internal Audit
and Risk Management dan Unit Quality Assurance and
Safety melalukan audit mutu secara internal. Audit mutu
dilaksanakan untuk memastikan kesesuaian kinerja GMF
dengan standar yang berlaku. Sampai dengan tahun 2017
GMF telah mendapatkan berbagai sertifikasi sebagai wujud
penerapan sistem manajemen mutu yang telah diterapkan
secara efektif dan efisien sehingga memenuhi standar dunia
sebagaiamana diuraikan dalam tabel berikut.

GMF berkomitmen untuk mememenuhi kebutuhan pelanggan
dengan memberikan pelayanan terbaik. Komitmen ini tercermin dari
implementasi sistem manajemen mutu yang terus disempurnakan
oleh GMF sehingga memberikan nilai tambah tidak hanya bagi
pelanggan, tetapi juga Pemegang Saham dan masyarakat.

GMF is committed to providing the needs of its customers with the best services. This

commitment is reflected in the implementation of the quality management system which
GMF periodically perfects so that it gives added value not only to the customers but also

Customers satisfaction is GMF's priority. And this commitment
has driven GMF to implement quality management principle
with assurance given to the aspects of quality cost, and
delivery of each product based on the work quality standards
and services stipulated in the Work Procedure Policy and
Work Instruction. GMF, moreover, performs periodic
improvement and puts into place diverse strategies which
refer to the prevailing law and regulations, requirements
set by the stakeholders, and the needs of the customers
and the organization. All these efforts make up a quality
management system which GMF periodically improves to
boost the Company’s performance and the achievement of
the best operation standards, thus, giving added values to the
customers, shareholders, employees and the public.

One form of this periodic improvement is quality audit.
The Internal Audit and Risk Management Unit and Quality
Assurance and Safety Unit conduct internal quality audit.
The quality audit helps ensure the conformity between the
Company's performance and the prevailing standards. As of
the end of 2017, GMF received various certificates which reflect
how the Company effectively and efficiently has implemented
the quality management system to meet the global standards.
The following table describes the certificates the Company has
received, and quality audit performed.
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Table of Quality Audit and Certification

Nama Sertifikasi

Certification

ISO 14001: 2004 Sistem Manajemen
Lingkungan
ISO 14001:2015 Sistem Manajemen
Lingkungan
ISO 14001: 2004 Environment

Management System

ISO 14001:2015 Environment Management
System

Ruang Lingkup
Scope

GMF AeroAsia area Tangerang

GMF AeroAsia All Area GMF
termasuk Line  Maintenance
Station

GMF AeroAsia area Tangerang

GMF AeroAsia All Area GMF
include Line Maintenance Station

Tanggal Sertifikasi
Date of Certification

Initial: 10 Juli 2013
Renewal : 7 Juni 2016
Expiry: 14 September 2018

Initial: belum keluar sertifikatnya
Initial: 10 July 2013
Renewal : 7 June 2016

Expiry: 14 September 2018

Initial: not yet

Audit Mutu
Terakhir
The Last

Quality Audit

6-7 April 2017

26-28Feb 18

6-7 April 2017

26-28Feb 18

AS 9110 Aerospace Standard for
Maintenance Organisation
AS 9110 Aerospace Standard for

Maintenance Organisation

SBU GMF Engine Maintenance

SBU GMF Engine Maintenance

23 Januari 2014

23 January 2014

5 -8 Oktober
2015
5 -8 October
2015

OHSAS 18001 : 2007 Sistem Manajemen
Keselamatan dan Kesehatan Kerja

OHSAS 18001 : 2007 Occupational Health
and Safety Management System

GMF AeroAsia All Area GMF
termasuk Line  Maintenance
Station

GMF  AeroAsia All Area GMF

include Line Maintenance Station

Initial: 8 Januari 2015
Expiry: 7 Januari 2018

Renewal: belum keluar
Initial: 8 January 2015
Expiry: 7 January 2018

Renewal: not yet

25-26 September
2014

26-28Feb 18
25-26 September
2014

26-28Feb 18

OHSAS 18001 : 2007 Sistem Manajemen
Keselamatan dan Kesehatan Kerja

OHSAS 18001 : 2007 Occupational Health
and Safety Management System

SBU GMF Power Services

SBU GMF Power Services

Initial: 06 Februari 2012
Renewal: 06 Februari 2015
Expiry: 05 Februari 2018
Initial: 06 February 2012
Renewal: 06 February 2015
Expiry: 05 February 2018

19 Mei 2016

19 May 2016

ISO 9001 : 2008 Quality Management
System
ISO 9001 : 2008 Quality Management
System

SBU GMF Power Services

SBU GMF Power Services

Initial: 01 November 2011
Renewal: 01 November 2014
Expiry: 31 Oktober 2017
Initial: 01 November 2011
Renewal: 01 November 2014
Expiry: 31 October 2017

13 April 2016

13 April 2016

ISO/IEC 17025 : 2008 Persyaratan Umum
untuk Kompetensi Laboratorium Pengujian
dan Laboratorium Kalibrasi

ISO/IEC 17025 : 2008 General Competency
Requirement for Testing and Calibration
Laboratory

Component Maintenance

Component Maintenance

Initial: 20 Maret 2014
Expiry: 19 Maret 2018

Initial: 20 March 2014
Expiry: 19 March 2018

29 Maret 2016

29 March 2016

ISO/IEC 17020 : 2012 Persyaratan untuk
Pengoperasian Lembaga Inspeksi Tipe C.
ISO/IEC 17020 : 2012 Requirement For the
Operation of Type-C Inspection Agency

Component Maintenance

Component Maintenance

Initial: 16 Maret 2016

Expiry: 16 Maret 2020
Initial: 16 March 2016
Expiry: 16 March 2020

14 November
2015
14 November
2015

European Aviation Safety Agency : Approved
Maintenance Organisation

European Aviation Safety Agency
Approved Maintenance Organisation

Seluruh Area GMF AeroAsia

GMF AeroAsia All Area

Initial : 09 Juni 2005
Renewal : Lifetime
Initial : 09 June 2005
Renewal : Lifetime

16 - 19 Januari
2018
16 -19 January
2018
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Audit Mutu

Kesehatan Kerja (SMK3) PP 50 tahun 2012

Sistem Manajemen Keselamatan dan
Kesehatan Kerja (SMK3) PP 50 tahun 2012

termasuk  Line
Station

GMF AeroAsia All Area GMF
include Line Maintenance Station

Maintenance

Expiry: 7 Januari 2018

Renewal: belum keluar
Initial: 8 January 2015
Expiry: 7 January 2018

Renewal: not yet

Nama Sertifikasi Ruang Lingkup Tanggal Sertifikasi Terakhir
Certification Scope Date of Certification The Last
Quality Audit
6 Federal Aviation Administration Sertification Area GMF AeroAsia Tangerang Initial : 02 September 2008 16 -20
: Approved Repair Station dan Outstation Denpasar Renewal : 31 Oktober 2019 November 2017
Federal Aviation Administration Area GMF AeroAsia Tangerang Initial : 02 September 2008 16 -20
Sertification : Approved Repair Station dan Outstation Denpasar Renewal : 31 October 2019 November 2017
7 Directorate of General Civil Aviation : Area GMF AeroAsia Tangerang Initial: 28 September 2013 18 - 28 Juli 2017
Maintenance Organisation Approval dan Outstation Renewal : 28 September 2019
Directorate of General Civil Aviation : Area GMF AeroAsia Tangerang Initial : 28 September 2013 18 - 28 July 2017
Maintenance Organisation Approval dan Outstation Renewal : 28 September 2019
8 European Aviation Safety Agency: Approved  Unit Learning Services 3 Juli 2013 Juni 2015
Maintenance Training Organisation (AMTO)
147 for Boeing 737 NG (B1&B2), B747-400
(B1&:B2) dan B777 (B1&B2)
European Aviation Safety Agency: Approved  Unit Learning Service 3 July 2013 June 2015
Maintenance Training Organisation
(AMTO) 147 for Boeing 737 NG (B1&B2),
B747-400 (B1&B2) dan B777 (B1&B2)
9 Directorate of General Civil Aviation: Unit Learning Services 19 September 2006 November 2015
Approved Maintenance Training
Organisation (AMTO) 147 for Basic Aircraft
Maintenance Training dan Aircraft Type
Training B737, B747, B777, A319, A320,
A321, A330, MD8O0 series, MD11, F28, CRJ-
100, ATR42/72-600
Directorate of General Civil Aviation: Unit Learning Services 19 September 2006 November 2015
Approved Maintenance  Training
Organisation (AMTO) 147 for Basic Aircraft
Maintenance Training dan Aircraft Type
Training B737, B747, B777, A319, A320,
A321, A330, MD8O0 series, MD11, F28, CRJ-
100, ATR42/72-600
10 Directorate of General Civil Aviation: Design  Unit Engineering Services Initial : 11 April 2012 19-21 Februari
Organisation Approval Class Renewal : 13 April 2015 2014
Directorate of General Civil Aviation: Unit Engineering Services Initial : 11 April 2012 19-21 February
Design Organisation Approval Class Renewal : 13 April 2015 2014
11 European Aviation Safety Agency: Design Unit Engineering Services Initial: 20 November 2014 Initial Audit 15-19
Organisation Approval for Minor Changes Renewal: Lifetime September 2014
and Minor Repairs
European Aviation Safety Agency: Design Unit Engineering Services Initial: 20 November 2014 Initial Audit 15-19
Organisation Approval for Minor Changes Renewal: Lifetime September 2014
and Minor Repairs
12 Sistem Manajemen Keselamatan dan GMF AeroAsia All Area GMF Initial: 8 Januari 2015 25-26 September

2014

26-28Feb 18
25-26 September
2014

26-28Feb 18
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Security System Management

Security System Management

standard.

GMF menerapkan sistem pengamanan terpadu berdasarkan
pada GMF Security Programme Nomor DSE-001 dan sesuai
dengan Transportation Security Administration (TSA), ICAO
Annex 17, dan Keputusan Menteri Perhubungan Nomor 9
Tahun 2010 serta Peraturan Kepala Kepolisian Nomor 24
Tahun 2007 tentang Sistem Manajemen Pengamanan. Sistem
ini dilakukan sebagai upaya untuk menjaga dan memelihara
fasilitas, aset perusahaan, dan aset pelanggan yang berada di
bawah pengelolaan GMF (area Cengkareng & Outstation).

Dalam rangka menyediakan pelayanan keamanan dan
kenyamanan bagi karyawan dan customer dengan
mengedepankan semboyan 3S (senyum, salam dan sapa) dan
peningkatan kualitas serta performance security termasuk
security device, maka program kerja Security Management yang
telah dijalankan selama tahun 2017 antara lain:

1. Meningkatkan kualitas sumber daya manusia melalui:

a. Pembaharuan masa kontrak kerja sama dalam
penyedia  security personnel sesuai dengan
kebutuhan beban kerja security di tahun 2017

b. Peningkatan kualifikasi security personnel melalui
training yang dipersyaratkan GMF  Security
Programme

2. Peningkatan kualitas dan kuantitas perangkat security
meliputi: Boom Gate, Mesin X-Ray, Walkthrough

Metal Detector dan CCTV dalam rangka menjaga aset

perusahaan, telah selesai dilakukan pengadaannya dan

pelaksanaan pengelolaan security device terbagi :
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Komitmen GMF dalam meningkatkan kualitas layanan salah satunya
diwujudkan dengan menjadikan aspek security and safety sebagai
prioritas utama dalam pelayanan. Keamanan dan kenyamanan
karyawan dan customer dipertahankan melalui program kerja yang
dijalankan sesuai standard global.

GMF's commitment to continuously improves its services comes in various forms, one of

which is making security and safety aspect a priority in service. Security and safety of the
employees and customers are realized through work programs which adhere to the global

GMF implements an integrated security system based on
GMF Security Programme No.DSE-001 and conforming with
Transportation Security Administration (TSA), ICAO Annex
17, dan Transportation Ministry Decision No.9 Year 2010 and
PERKAP 24 Year 2007 on the Security Management System.
With the system, the Company safekeeps and maintains the
facilities, and the company's and customers’ assets which
are under the management of GMF (Cengkareng area &
Outstations).

To provide security and safety services to employees and
customers, the Company puts to the fore the 3S motto, which
stands for senyum (smile), salam (greet) dan sapa (address),
and the quality improvement and performance security,
including security device. In 2017, the Security Management
work programs run by the Company were as follow:
1. Improvement of the quality of human capital through:
a.  Renewal of cooperation contract for procurement of
security personnel as per the need of security work
load in 2017
b.  Improvement of the quality of the security personnel
through training required in the GMF Security
Programme
2. Improvement of the quality and quantity of the security
device, namely Boom Gate, X-Ray machine, Walkthrough,
and CCTV to saefguard the Company’s assets. What were
completed in the 2017 are the following security device:



a. Kamera surveillance : Konsep surveillance dengan
teknologi terbaru dan sudah selesai pengadaannya
per December 2017 serta implementasi akan
selesai di Bulan Mei 2018 dikarenakan fabrikasi dan
shipment ke GMF.

b.  Security Devices (XRay dan WTMD) : Pengadaan
perpanjangan kontrak kerja sama dengan provider
sebelumnya serta penambahan UVS (Under Vehicles
Surveillance) per Akhir November 2017 dan langsung
beroperasi namun untuk UVS masih perlu indent
fabrikasi dan shipment akan terpasang di Q12018.

Peningkatan kualitas layanan dengan melakukan system
integrasi security monitoring tahap awal sudah berjalan di
awal April 2017 lalu, dan dalam pengkajian peningkatan
system aplikasi tersebut secara integrasi dengan sisi
aspek lainnya seperti : CCTV, Card Reader (RFID) yang
akan dimulai di tahun 2018.

Peningkatan  kualitas  fasilitas dan  perangkat
pendukungnya di seluruh pos security yang berada di area
GMF, khususnya pos di area non-pergedungan. Progress
saat ini focus pada pos area RUN UP dan PERIMETER yang
akan selesai di Q2 2018.

Penataan ruang CCTV terpusat yang representatif dan
memenuhi standar otoritas terkait. Saat ini penerapan
program tersebut masih dalam proses pengadaan dengan
memasuki tahap pemasukan penawaran di Akhir Agustus
2017.

Penerapan proses layanan yang terpadu dan efektif serta
efisien dalam memenuhi permintaan pembuatan pass
bandara, laporan kehilangan serta pelayanan Investigasi.

a.  Surveillance cameras: The surveillance concept based
on the latest technology which the Company had
completed its procurement in December 2017; the
implemenation was projected to be complete in May
2018 due to fabricationand shipment procedures to

GMF.

b.  Security Devices (XRay and WTMD): Extension
of the cooperation contract with the previous
provider regarding additional UVS (Under Vehicles
Surveillance) per last November 2017 to be then
directly put into use. There was still facrication and
shipment procedure to follow so that the installation

should be complete in Q1/2018.

Improvement of the quality of services with the launch
of the initial phase of the integrated security monitoring
system in early April 2017. After a study, the application
system is integrated with other security aspects, such as
CCTV and Card Reader (RFID) which would start in 2018.

Improvement of the quality of facilities and their
supporting tools, like security posts at GMF area,
especially posts at non-building area. The progress is
focused on the RUN UP area and PERIMETER area, set to

be completed in Q2/2018.

Designing of central CCTV office which is representative
and meets the standard set by the authority. The program
was in the procurement state with the Company receiving

the last bid in late August 2017.

Implementation of integrated and effective services to

make airport pass.
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Analisis Industri
Industry Analysis

Kondisi Ekonomi Global
Global Economic Conditions

Berdasarkan International Monetary Fund (IMF) dalam World
Economic Outlook (WEO) edisi Januari 2018, pertumbuhan
global untuk tahun 2017 diestimasikan sebesar 3.7% meningkat
dibandingkan dengan pertumbuhan di tahun 2016 sebesar
3.2%. Pertumbuhan perekonomian global dunia memiliki
Compound Annual Growth Rate (CAGR) sebesar -8,59% dari
tahun 2013 hingga estimasi 2017.

International Monetary Fund (IMF) during the World Economic
Outlook (WEO) in Januari 2018 estimated that global
economic growth in 2017 will be at 3.7%, higher than the global
economic growth in 2016 which was at 3.2%. The Compound
Annual Growth Rate (CAGR) of the global economic growth
is at -8.59% between 2013 and the estimate value for 2017.

Grafik Indikator Perekonomian Global Tahun 2013-2017 (%)
Graph of Global Economic Indicators 2013-2017 (%)

53
5.0

2013 2014 2015

* Estimasi  Estimate
Sumber: Source: World Economic Outlook (WEO)

Kondisi Ekonomi Nasional
National Economic Conditions

Produk Domestik Bruto

Perekonomian Indonesia tahun 2017 yang diukur berdasarkan
Produk Domestik Bruto (PDB) atas dasar harga berlaku
mencapai Rp13.588,8 triliun dan PDB perkapita mencapai
Rp51,89 juta atau USD3,876.8.
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Gross Domestic Product

Indonesian economy in 2017 measured by the Gross Domestic
Product (GDP) at current prices reached Rp13,588.8 trillion
while the GDP per capita reached Rp51.89 million or
usD3,876.8.
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PERTUMBUHAN EKONOMI
PERTUMBUHAN EKONOMI

5,07%

PRODUK DOMESTIK BRUTO (PDB
PRODUK DOMESTIK BRUTO (PDB

PDB PER KAPITA
PDB PER KAPITA

RP 13588,8 triliun triliun

RP 51,89 juta juta

SUMBER PERTUMBUHAN PDB
SUMBER PERTUMBUHAN PDB

4,88 5,03 5,07

PDB menurut
LAPANGAN
USAHA

2,69 PDB menurut
LAPANGAN
USAHA

@ Industri
Industri
1,98 @ Konstruksi
Konstruksi
@ Perdagangan
0,04 ® gergagangan
ertanian
2017 Pertanian
@ Lainnya
Lainnya

KONTRIBUSI TERHADAP PEMBENTUKAN PDB
KONTRIBUSI TERHADAP PEMBENTUKAN PDB

58,49% 8,20% 6,11% 3,11%

2016

PDB menurut

5 19%

bila triwulan 1V-2017

1 70%

bila triwulan IV-2017

PENGELUARAN dibandingkan dengan dibandingkan dengan
PDB menurut triwulan IV-2016 triwulan 111-2017
PENGELUARAN bila triwulan 1IV-2017 bila triwulan 1IV-2017
dibandingkan dengan dibandingkan dengan
Konsumsi triwulan IV-2016 triwulan 111-2017
Rumah Tangga
Konsumsi
Rumah Tangga

PERTUMBUHAN TERTINGGI
DARI SISI PRODUKSI (c-to-c)
PERTUMBUHAN TERTINGGI
DARI SISI PRODUKSI (c-to-c)

Pembentukan Modal
Tetap Bruto
Pembentukan Modal
Tetap Bruto
© Ekspor Neto
Ekspor Neto
@ Lainnya
Lainnya LAPANGAN USAHA
INFORMASI DAN KOMUNIKASI
LAPANGAN USAHA

INFORMASI DAN KOMUNIKASI
+ 9,81%

PERTUMBUHAN TERTINGGI
DARI SISI PENGELUARAN (c-to-c)
PERTUMBUHAN TERTINGGI
DARI SISI PENGELUARAN (c-to-c)

EKSPOR BARANG DAN JASA
EKSPOR BARANG DAN JASA

4+ 9,09%

Sumber: Pertumbuhan Ekonomi Indonesia Triwulan IV-2017 No. 16/02/Th.XXI, 5 Februari 2018
Source: Pertumbuhan Ekonomi Indonesia Triwulan 1V-2017 No. 16/02/Th.XXI, 5 Februari 2018

Ekonomi Indonesia tahun 2017 tumbuh 5.07% lebih tinggi
dibanding capaian tahun 2016 sebesar 5.03%. Dari sisi
produksi, pertumbuhan tertinggi dicapai oleh Lapangan Usaha
Informasi dan Komunikasi sebesar 9.81%. Dari sisi pengeluaran
pertumbuhan tertinggi dicapai oleh Komponen Ekspor Barang
dan Jasa sebesar 9.09%.

Ekonomi Indonesia triwulan 1V-2017 bila dibandingkan
triwulan 1V-2016 (y-on-y) tumbuh 5.19%. Dari sisi produksi,
pertumbuhan tertinggi dicapai oleh Lapangan Usaha Jasa
Perusahaan sebesar 9.25%. Dari sisi pengeluaran, pertumbuhan
tertinggi dicapai oleh Komponen Ekspor Barang dan Jasa
sebesar 8.50%.

Indonesian economy in 2017 grew by 5.07%, higher than the
growth in 2016 which was at 5.03%. On the production side,
the highest growth was recorded in the item Information
and Communication at 9.81%. On the expenditure side, the
highest growth was recorded in the item Export of Goods and
Services at 9.09%.

The Indonesian economy in the Q4-2017 as compared to Q4-
2016 (y-on-y) grew by 5.19%. On the production side, the
highest growth was recorded in the item Business Services
at 9.25%. On the expenditure side, the highest growth was
recorded in the item Export of Goods and Services at 8.50%.
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Ekonomi Indonesia triwulan IV-2017 bila dibandingkan triwulan
sebelumnya (g-to-q) mengalami kontraksi sebesar 1.70%.
Dari sisi produksi, hal ini disebabkan oleh efek musiman pada
Lapangan Usaha Pertanian, Kehutanan, dan Perikanan yang
mengalami kontraksi 21.60%. Dari sisi pengeluaran disebabkan
oleh penurunan Ekspor neto.

Struktur ekonomi Indonesia secara spasial Tahun 2017
didominasi oleh kelompok provinsi di Pulau Jawa dan Pulau
Sumatera. Kelompok provinsi di Pulau Jawa memberikan
kontribusi terbesar terhadap Produk Domestik Bruto, yakni
sebesar 58.49%, diikuti oleh Pulau Sumatera sebesar 21.66%,
dan Pulau Kalimantan 8.20%.

The Indonesian economy in the Q4-2017 as compared the
previous quarter (g-to-q) slowed down by 1.70%. On the
production side, this was due to seasonal influence in the
Agriculture, Forestry and Fisheries industries that experienced
a slowdown by 21.60%. From expenditure side, there was a
decrease in net Export value.

The structure of the Indonesian economy based on geographic
segmentation in 2017 was dominated by provinces in Java
and Sumatera. Java has the highest contribution to the Gross
Domestic Product which was at 58.49%, followed by Sumatera
at 21.66%, and Kalimantan at 8.20%.

Sumber: Pertumbuhan Ekonomi Indonesia Triwulan IV-2017 No. 16/02/Th.XXI, 5 Februari 2018
Source: Pertumbuhan Ekonomi Indonesia Triwulan 1V-2017 No. 16/02/Th.XXI, 5 Februari 2018
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Sumber: Pertumbuhan Ekonomi Indonesia Badan Pusat Statistik (BPS)
Source: Pertumbuhan Ekonomi Indonesia Badan Pusat Statistik (BPS)

Tingkat Inflasi

Inflation Rate

Pada Desember 2017 terjadi inflasi sebesar 0.71% dengan
Indeks Harga Konsumen (IHK) sebesar 131.28. Dari 82 kota
IHK, seluruhnya mengalami inflasi.

‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

The inflation rate in December 2017 was at 0.71% with the
Consumer Price Index (CPI) value of 131.28. Among the 82
cities surveyed, all of them recorded an increase in the CPl vale.




Analisis dan
Pembahasan Manajemen

Analysis and Management
Discussion

DESEMBER 2017
DECEMBER 2017

INFLASI
INFLASI

JANUARI - DESEMBER 2017

INFLASI
INFLASI

0,717

ANDIL INFLASI
MENURUT
KELOMPOK
PENGELUARAN

Bahan Makanan Makanan Jadi
Bahan Makanan Makanan Jadi

ANDIL INFLASI %262

MENURUT
KELOMPOK
PENGELUARAN

0,05%

Inflasi terjadi karena adanya kenaikan harga yang ditunjukkan
oleh naiknya seluruh indeks kelompok pengeluaran, yaitu:
kelompok bahan makanan sebesar 2.26%; kelompok makanan
jadi, minuman, rokok, dan tembakau sebesar 0.30%; kelompok
perumahan, air, listrik, gas, dan bahan bakar sebesar 0.17%;
kelompok sandang sebesar 0.13%; kelompok kesehatan
sebesar 0,18%; kelompok pendidikan, rekreasi, dan olah raga
sebesar 0.07%; dan kelompok transpor, komunikasi, dan jasa
keuangan sebesar 0.75%.

Tingkat inflasi tahun kalender (Januari-Desember) 2017 dan
tingkat inflasi tahun ke tahun (Desember 2017 terhadap
Desember 2016) masing-masing sebesar 3.61%.

Komponen inti pada Desember 2017 mengalami inflasi sebesar
0.13%. Tingkat inflasi komponen inti tahun kalender (Januari-
Desember) 2017 dan tingkat inflasi komponen inti tahun ke
tahun (Desember 2017 terhadap Desember 2016) masing-
masing sebesar 2.95%.
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DECEMBER 2016 - DECEMBER 2017

B o
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Inflation occurred due to the increase in price as shown by the
increase in all indices of expenditure, which are as follows:
Food Stuff by 2.26%; Prepared Food, Beverage, Cigarette, and
Tobacco by 0.30%; Housing, Water, Electricity, Gas and Fuel by
0.17%,; Clothing by 0.13%; Medical Care by 0.18%; Education,
Recreation and Sports by 0.07%; and Transportation,
Communication and Financial Services by 0.75%.

The Inflation rate for the whole 2017 (January-December)
and the year-on-year inflation rate (December 2017 against
December 2016) each grew by 3.61%.

The core components experienced inflation at 0.13% in
December 2017. The inflation rate for core components for the
whole 2017 (January-December) and the year-on-year inflation
rate for core components (December 2017 against December
2016) each grew by 2.95%.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

159




160

Analisis Industri Industry Analysis

Inflasi/Deflasi Tertinggi dan Terendah di 82 Kota di Indonesia
Inflasi tertinggi terjadi di Jayapura sebesar 2.28% dan terendah di Sorong sebesar 0.18%.

The highest and Lowest Inflation/Deflation in 82 Cities in Indonesia
The highest inflation of 2.28% was recorded in Jayapura and the lowest of 0.18% was at Sorong.

82 kota mengalami inflas

INFLASI
INFLASI

Sorong
0,18%
Jayapura

2,28%

Sumber: Perkembangan Indeks Harga Konsumen/Inflasi No. 01/01/Th. XXI, 2 Januari 2018
Source: Perkembangan Indeks Harga Konsumen/Inflasi No. 01/01/Th. XXI, 2 Januari 2018

Nilai Tukar Mata Uang

Exchange Rate

Rupiah terdepresiasi 0.37% terhadap Dolar Amerika pada
Desember 2017 dengan nilai tukar sebesar Rp13.540,79 per
dolar Amerika. Menurut provinsi, level terendah kurs tengah
terjadi di Provinsi Sulawesi Selatan yang mencapai Rp13.667,50
per dolar Amerika pada minggu keempat Desember 2017.

Rupiah terdepresiasi 1.76% terhadap Dolar Australia pada
Desember 2017 dengan nilai tukar sebesar Rp10.429,91 per
dolar Australia. Menurut provinsi, level terendah kurs tengah
terjadi di Provinsi Sulawesi Utara yang mencapai Rp10.534,50
per dolar Australia pada minggu keempat Desember 2017.

Rupiah terapresiasi 0.91% terhadap Yen Jepang pada
Desember 2017 dengan nilai tukar sebesar Rp119,32 per yen
Jepang. Menurut provinsi, level tertinggi kurs tengah terjadi
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Indonesian Rupiah depreciated by 0.37% against U.S.
Dollarin December 2017 with an exchange rate of Rp13,540.79
per U.S. Dollar. Based on province, the lowest mid-point rate
was recorded in South Sulawesi at Rp13,667.50 per U.S. Dollar
in the fourth week of December 2017.

Indonesian Rupiah depreciated by 1.76% against
Australian Dollar in December 2017 with an exchange rate
of Rp10,429.91 per Australian Dollar. Based on province,
the lowest mid-point rate was recorded in North Sulawesi
at Rp10,534.50 per Australian Dollar in the fourth week of
December 2017.

Indonesian Rupiah appreciated by 0.91% against Japanese
Yen in December 2017 with an exchange rate of Rp119.32 per
Japanese Yen. Based on province, the highest mid-point rate
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di Provinsi Nusa Tenggara Timur yang mencapai Rp112,50 per
yen Jepang pada minggu keempat Desember 2017.

Rupiah terdepresiasi 0.60% terhadap Euro pada Desember
2017 dengan nilai tukar sebesar Rp16.046,80 per euro.
Menurut provinsi, level terendah kurs tengah terjadi di Provinsi
Sulawesi Selatan yang mencapai Rp16.325,00 per euro pada
minggu keempat Desember 2017.

DESEMBER 2017
DECEMBER 2017

was recorded in Nusa Tenggara Timur at Rp112.50 per Japanese
Yen in the fourth week of December 2017.

Indonesian Rupiah depreciated by 0.60% against Euro
pada Desember 2017 d in December 2017 with an exchange
rate of Rp16,046.80 per Euro. Based on province, the lowest
mid-point rate was recorded in South Sulawesi at Rp16,325.00
per Euro in the fourth week of December 2017.

Kurs Tengah Rupiah Terhadap USD, AUD, JPY, dan EUR (Minggu Terakhir)

Kurs Tengah Rupiah Terhadap USD, AUD, JPY, dan EUR (Minggu Terakhir)
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Sumber: Perkembangan Nilai Tukar Eceran Rupiah Desember 2017 No. 09/01/Th. XX, 15 Januari 2018
Source: Perkembangan Nilai Tukar Eceran Rupiah Desember 2017 No. 09/01/Th. XXI, 15 Januari 2018

Kondisi Industri MRO
MRO Industry Conditions

Seiring dengan bertumbuhnya perekonomian masyarakat
Indonesia, maka kebutuhan masyarakat untuk melakukan
perjalanan jauh bersifat pribadi ataupun bisnis juga akan
meningkat.

With the growing income of the population, there are increasing
needs to make trips for private and business purposes.
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Aiming to Outgrow the MRO Market

GMF market share continues to grow aligned with high MRO demand in Indonesia, Asia Pacific, and Global
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Pertumbuhan market MRO sangat dipengaruhi oleh
pertumbuhan armada pesawat terbang di dunia. Berdasarkan
hasil analisa, diketahui bahwa pertumbuhan armada pesawat
terbang dunia memiliki CAGR sebesar 4.5% dari tahun
2017 hingga 2021. Terdapat beberapa region yang memiliki
pertumbuhan diatas rata-rata antara lain adalah Asia Pasifik
dengan pertumbuhan sebesar 8%. Dengan pertumbuhan
armada di Indonesia sebesar 9%, lebih tinggi dari pertumbuhan
armada di Asia Pasifik maupun Dunia secara keseluruhan.

Pertumbuhan tersebut memberikan dampak yang sangat
positif bagi pertumbuhan bisnis MRO. Pertumbuhan pasar
MRO global diprediksi meningkat sebesar 5% dari tahun 2017
hingga tahun 2021. Pada region Asia pasifik, market MRO
diprediksi meningkat sebesar 9%. Sedangkan, pada pasar MRO
dalam negeri meningkat sebesar 11% dari tahun 2017 hingga
tahun 2021.

Pasar Engine dan Komponen diprediksi memiliki porsi yang
cukup besar pada tahun-tahun mendatang.
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The growth in MRO market is highly dependent on the growth
of aircraft fleets worldwide. Based on analysis, it is estimated
that worldwide the number of fleets will grow by 4.5% , CAGR
from 20017 to 2021. There are several regions that have above
average growth rate such as in Asia Pacific, which is expected
to have a growth of 8%. The number of fleets in Indonesia is
expected to grow by 9%, higher than the growth rate in Asia
Pacific as well as worldwide.

This growth has positive impact to the growth in MRO
business. The global MRO market is predicted to increase by
5% from 2017 to 2021. In Asia Pacific region, the MRO market
is expected to grow by 9%. Meanwhile, the domestic MRO
market will grow by 11% from 2017 to 2021.

The market for Engine and components are predicted to have
substantially large portion in the overall MRO market in the
subsequent years.
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Kontribusi GMF di Industri MRO
GMEF contribution within MRO industry

Bentuk kontribusi GMF sebagai Perusahaan MRO kepada
stakeholder sangat luas, baik melalui aspek layanan operasional
maupun dari aspek finansial.

GMF sebagai Total Solution Provider

GMF as a Total Solution Provider

Total Solution Provider memiliki makna bahwa seluruh
kebutuhan terkait hal maintenance dan repair dapat disediakan
GMF sehingga semua permasalahan yang dihadapi oleh
pelanggan dapat diatasi secara cepat, tepat, dan mudah.

Dalam mendukung strategi perusahaan tersebut, GMF
mengembangkan bisnis baru di bidang total solution provider
pada bisnis-bisnis value added maintenance seperti bisnis ke-
engineering-an dan modifikasi.

GMF, as MRO company, contributes to stakeholders, from the
operational services as well as from the financial aspects.

By being a total solution provider, it means that all requirements
regarding maintenance and repair can be provided by GMF so
that all problems faced by customers can be handled quickly,
correctly, and with ease.

To support the Company'’s strategy, GMF developed a new
business in the area of total solution provider particularly for
value added maintenance services, such as engineering and
modification services.
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GMF sebagai Pendorong Pemerataan Industri MRO di Indonesia
GMF as the Driver of evenly-distributed MRO industry in Indonesia

Dalam rangka mendukung perkembangan industri MRO di
Indonesia, GMF melakukan kerja sama operasi dengan PT
Merpati Maintenance Facility (MMF) untuk mengembangkan
kapabilitas perawatan pesawat propeller. Kerja sama ini juga
bertujuan untuk memperluas jangkauan GMF di wilayah
Indonesia timur.

Selain melakukan kerjasama-kerjasama operasi dengan
perusahaan-perusahaan, GMF juga menjadi mitra pemerintah
dalam pengembangan industry logistik. Pemerintah melalui
Kebijakan Ekonomi Jilid 2 mengeluarkan sebuah fasilitas yang
diharapkan dapat mendekatkan logistik dari kegiatan impor
serta memangkas waktu logistik yang dibutuhkan dalam
kegiatan impor barang, sehingga daya saing industri dalam
negeri dapat meningkat dan tidak terganggu karena biaya
logistik yang tinggi.

GMF dalam hal ini diusulkan Pemerintah menjadi salah satu
calon penerima Fasilitas Pusat Logistik Berikat (PLB) batch 2.
Fasilitas PLB ini diharapkan menjadi solusi dalam mendukung
kecepatan aliran distribusi alat dan suku cadang perawatan
pesawat udara, di mana industri manufaktur dan distributor
resmi dapat menempatkan materialnya di area PLB sehingga
jarak antara pelaku industri aviasi di Indonesia dengan
manufaktur lebih dekat jaraknya.

Fasilitas ini menjadi momentum dalam meningkatkan daya
saing industri perawatan pesawat terbang yang akan smakin
bertumbuh di area Asia, sehingga Indonesia mempunyai peran
besar dalam industri perawatan pesawat terbang di dunia (baik
dari sisi man power dan teknologi).

GMF sebagai Kontributor Bea Masuk
GMF as Contributor of Import Duties

GMF mempunyai kewajiban Fiskal terutama pembayaran
bea masuk dalam kegiatan impor suku cadang pesawat dan
material yang dibutuhkan dalam perawatan pesawat udara.
Saat ini belum peraturan perundang-undangan yang mengatur
pembebasan bea masuk untuk industri aviasi dan perawatan
pesawat udara dikarenakan tidak sesuai dengan kriteria
Undang-Undang Nomor 17 Tahun 2006 tentang Kepabeanan
pasal 25 dan pasal 26.

Oleh sebab itu, GMF melalui asosiasi Indonesian Aircraft
Maintenance Services melakukan komunikasi dengan pihak
pemerintah dalam mengajukan penurunan tarif bea masuk
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Other than supporting the growth of MRO industry in
Indonesia, GMF engaged in operational cooperation with PT
Merpati Maintenance Facility (MMF) to expand its capability
to maintain propeller aircrafts. This cooperation is also aimed
to expand GMF's reach in the East of Indonesia.

Other than engaging in operational cooperation with
companies, GMF also worked together with the Indonesian
government to expand the logistics industry. The government,
through the Second Economic Policy, aims to create facilities
that are hoped to make import activities close to the logistics
activities and to reduce the handling time of imported goods,
so that the competitiveness of the domestic economy can be
improved and is not impacted by the high logistic costs.

GMEF in this case was proposed by the government to be one
of the receivers of the second batch bonded logistics centre
facility (PLB). This PLB facility is targeted to be a solution to
the speed of the flow of distribution of tools and spare parts
for aircrafts maintenance, where manufacturers and licensed
distributors can place their inventories in PLB area to ensure
that these items are in close proximity to companies in
Indonesian aviation industry.

This facility serves as a way to improve the competitiveness
of aircraft maintenance business, which is expected to grow
in Asia in such a way that Indonesia can have a substantial role
in the aircraft maintenance industry worldwide (both in the
manpower and technological aspects).

GMF has fiscal responsibility, especially in regards to paying
Import Duties for importation of aircraft spare parts and other
materials required for aircraft maintenance. Currently, there is
no laws governing the exemption of import duties for aviation
industry and aircraft maintenance service because these
industries do not fit with the criteria specified in the Article
25 and 26 of Indonesian regulation Number 17 year 2006
regarding Customs.

Therefore, GMF, through Indonesian Aircraft Maintenance
Services association, communicates with the government
regarding the intention to request for reduction in import
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menjadi 0% untuk pos tarif yang berelasi dengan uraian suku
cadang pesawat udara dan material pendukung perawatan
pesawat udara.

Dari 27 pos tarif yang diajukan telah disetujui 25 pos tarif untuk
diturunkan menjadi 0% dan telah diatur dalam perubahan atas
Peraturan Menteri Keuangan Nomor 213 tahun 2011.

Adapun 27 pos tarif yang diajukan merupakan pos tarif yang
memiliki kata “pesawat udara” uraian barang. Sedangkan
jumlah populasi pos tarif, menurut Ketentuan Umum dalam
mengintrepetasikan HS Code (KUM-HS), yang berhubungan
dengan suku cadang pesawat udara dan material perawatan
pesawat udara mencapai lebih dari 300 pos tarif (HS Code).

Perlu dilakukan komunikasi yang intens dengan pihak
pemerintah agar dapat diberikan kemudahan fiskal untuk
kegiatan perawatan pesawat udara, hal ini dikarenakan suku
cadang atau material yang digunakan masih 100% impor dan
belum ada industri dalam negeri yang mampu memenuhi
kebutuhan industri MRO sesuai dengan standar kualitas yang
telah ditetapkan.

Selama ini GMF terbantu dengan fasilitas Tempat Penimbunan
Berikat yang mempunyai konsep penangguhan Bea-bea Masuk
selama material masih berada di area Penimbunan Berikat dan
belum dipakai ke pesawat beregistrasi PK.

Berikut data realisasi dan proyeksi Bea Masuk PT GMF AeroAsia
Tbk. dikarenakan keluar dari Area Penimbunan Berikat dan
dipakai ke pesawat beregistrasi PK.

duties to 0% for those tariff posts related to aircraft spare parts
and supporting materials for aircraft maintenance service.

Out of the 27 tariff posts that were proposed in 2011 to be
reduced to 0%, 25 of them have been approved to be reduced
to 0% and the changes have been further regulated by the
regulation of the Minister of Finance Number 213 year 2011.

The 27 tariff posts that were proposed are tariff posts
that contain the word “aircraft” in their goods description.
Meanwhile, the total tariff posts, based on the General Terms
of the interpretation of HS Code (KUM-HS), that are related to
aircraft spare parts and materials for aircraft maintenance are
more than 300 tariff posts (HS Code).

There is a need to have an intense communication with the
government in order to obtain fiscal support for aircraft
maintenance activities since spare parts and materials used
are still 100% imported. There is still no local industry that
can serve the need of the MRO industry for products with the
required standard quality level.

Until now, GMF has gain benefits from the bonded logistics
facilities that can suspend the cost of import duties for
materials are still at the bonded facility and has not been used
for aircrafts with PK registration code.

The realization and projection data of the import duties paid
by PT GMF AeroAsia Tbk. given the use of materials that
were brought out of the bonded logistics facility and used for
servicing aircrafts with PK registration code are as follows:

Grafik Realisasi dan Proyeksi Bea Masuk GMF
Graph of Realization and Project of Import Duties of GMF
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Proses bisnis GMF dalam mendukung industri penerbangan
di Indonesia sangat signifikan. Angka gangguan pada pesawat
yang kecil dan menciptakan keselamatan penerbangan
merupakan salah satu komitmen operasional bisnis GMF.
Melalui produk dan jasa GMF, mempermudah armada
penerbangan yang beroperasional di Indonesia (domestik dan
asing) untuk mendapatkan jasa perawatan pesawat.

GMF's business process has significant influenced in supporting
the aviation industry in Indonesia. Low number of disruption
in aircrafts and ensuring flight safety are commitment of GMF
business operations GMF's products and services support
airlines’ operations in Indonesia (both domestic and foreign
airlines), especially in regards to aircraft maintenance services.

GMF sebagai Kontributor Pajak kepada Negara

GMF as a Tax Contributor to the Country

Kinerja operasional GMF tahun 2017 yang optimal sehingga
menghasilkan kinerja keuangan yang optimal juga. Dengan
pencapaian laba yang tinggi, GMF melalui setoran pajak telah
menunjukkan kontribusi kepada Negara. Selain melalui setoran
pajak dari penghasilan, GMF juga memberikan kontribusi dari
pajak atas impor barang dari luar negeri. Pada tahun 2017, total
setoran pajak adalah USD16,802,524.

Pembahasan mengenai kontribusi GMF kepada Negara akan
dijelaskan pada sub bab berikutnya yaitu Kontribusi Kepada
Negara pada Laporan Tahunan ini.
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The operational performance of GMF in 2017 has been optimal
so that it also led to optimal financial performance. With a
high realization of profit, GMF, through payment of its tax
obligations, contributed to the country. Other than through
tax payment from its income, GMF also give its contribution
through the payment of import duties. In 2017, the total tax
payment was in the amount of USD16,802,524.

The discussion of GMF's contribution to the country will be
further described in subsequent subsection of Contribution to
the Country in this annual report.
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Analisis Kinerja Operasi Per Segmen
Analysis of Operational Performance Per Segment

l -

q

Kontribusi kinerja operasi terhadap nilai Perusahaan sangat optimal. Kinerja
seluruh segmen operasi pada tahun 2017 sangat memuaskan sehingga mampu
mendukung pertumbuhan kinerja keuangan GMF dan keberlanjutan bisnis GMF
menjadi Perusahaan MRO kelas dunia.

The contribution of the operational performance to the Company's value has been optimal. The
performance of all segments of operations in 2017 has been very satisfying so that it can support
GMF’s financial growth and business continuity as well as GMF's goal to be a world-class MRO.

168 Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.




Analisis dan
Pembahasan Manajemen

Analysis and Management
Discussion

Segmentasi Produk dan Jasa
Product and Service Segmentation

Sesuai dengan pasal 3 Anggaran Dasar Perusahaan, ruang
lingkup kegiatan GMF adalah menjalankan usaha dalam bidang
jasa perawatan, reparasi dan overhaul pesawat udara serta
pendukungnya, perdagangan, perindustrian, pergudangan dan
pengangkutan dan jasa lainnya dengan standar kualitas tinggi
secara tepat waktu dengan biaya kompetitif untuk pesawat
miik para pelanggannya serta menyelenggarakan bidang
usaha lain yang terkait dan sebagai aktualisasi profesionalisme
sumber daya manusia dalam bisnis perawatan pesawat serta
memupuk keuntungan dengan menerapkan prinsip-prinsip
perseroan terbatas dan ketentuan pasar modal.

Sesuai dengan pasal 3 Anggaran Dasar Perusahaan, ruang
lingkup kegiatan GMF adalah menjalankan usaha dalam bidang
jasa perawatan, reparasi dan overhaul pesawat udara serta
pendukungnya, perdagangan, perindustrian, pergudangan dan
pengangkutan dan jasa lainnya dengan standar kualitas tinggi
secara tepat waktu dengan biaya kompetitif untuk pesawat
miik para pelanggannya serta menyelenggarakan bidang
usaha lain yang terkait dan sebagai aktualisasi profesionalisme
sumber daya manusia dalam bisnis perawatan pesawat serta
memupuk keuntungan dengan menerapkan prinsip-prinsip
perseroan terbatas dan ketentuan pasar modal.

Segmen Produk dan Jasa
Products and Services Segments

Maintenance

Component
Maintenance

Base
Maintenance

Maintenance

Outstation

Maintenance

Line
Maintenance

Others
Maintenance
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Kinerja Operasi Segmen
Performance of The Segment of Operations

Base Maintenance
Ukuran kinerja operasional Base Operation dapat dilihat dari
Turn Around Time (TAT) yang dicapai Base Maintenance.

TAT Base Maintenance

Rata-rata pencapaian TAT YTD Base Maintenance periode
Januari-Desember 2017 adalah sebesar 100.00% dan telah
mencapai target yang ditetapkan yaitu 100% dan lebih tinggi
jika dibandingkan dengan rata-rata pencapaian pada periode
yang sama tahun 2016 adalah sebesar 99.31%. Pencapaian
tertinggi terjadi pada bulan Desember sebesar 100.48% dan
terendah pada bulan Juli sebesar 100%.

Base Maintenance

The performance of the Base Operations can be seen from
the Turn Around Time (TAT) that is achieved by the Base
Maintenance.

TAT Base Maintenance

The average TAT YTD Base Maintenance realization for the
period of January-December 2017 was at 100.00%, in line with
the set target of 100% and higher than the average realization
for the same period in 2016 which was 99.31%. The highest
realization was recorded in December with 100.48% and the
lowest was in July with 100%.

Grafik TAT Base Maintenance Tahun 2017
Graph of TAT Base Maintenance in 2017
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Perbaikan yang sedang diupayakan untuk mencapai target
TAT Base Maintenance adalah dengan melakukan peningkatan
produktivitas melalui:

1. TAT Improvement,

Perbaikan Supply Chain Management,

Sustainable Process Improvement Program,

Product Quality Improvement,

Implementasi SWIFT/SAP dalam Maintenance Process.

vis W
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Improvements that have been done to achieve the TAT Base
Maintenance target were by increasing productivity through:

TAT Improvement,

Supply Chain Management improvement,

Sustainable Process Improvement Program,

Product Quality Improvement,

SWIFT/SAP implementation in the Maintenance Process.
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Program Base Maintenance
Base Maintenance Program

Program utama Base Maintenance yang dilaksanakan pada
tahun 2017 adalah sebagai berikut:
Capability & Capacity Development

1.

Pengembangan Kapabilitas B777 up overhaul
Pengembangan kapabilitas B777 sudah mendapatkan
approval dari DKUPPU dan FAA untuk pelaksanaan
C-Check, secara approval kita sudah bisa melaksanakan
pekerjaan tersebut, dan secara teknis Base Maintenance
sudah bisa melaksanakan up to C04, dan pemenuhan
tools & equipment up to overhaul sudah terealisasi pada
tahun 2017.

Program Peningkatan Kapasitas

Base Maintenance menargetkan peningkatan kapasitas
di tahun 2017 untuk memenuhi target revenue dan
meningkatkan utilisasi masing-masing hangar. Untuk
tahun 2017, Base Maintenance mengalokasikan kapasitas
slot mengikuti market demand sebagai berikut:

+  Hangar 1 Wide Body : 2 line

+  Hangar 3 Wide Body : 3 line

+  Hangar 4 Narrow Body 212 line

Dari target peningkatan kapasitas tersebut semua hangar
sudah tercapai kapasitasnya sesuai dengan target yang
dicanangkan dari awal.

Cost Efficiency

1.

Pembuatan local made manufacturing tools

Dalam rangka efisiensi perusahaan guna mencapai target
profit, maka dibutuhkan pembuatan local made untuk
tools, sehingga tidak semua tools harus dibeli untuk
kebutuhan operasional.

Penggunaan minimalisir unused material dan PMA parts.
Dalam rangka meminimalisir inventory dikarenakan
material unused dari tahun-tahun sebelumnya, untuk
itu dibutuhkan penggunaan unused material dan
menggunakan PMA parts.

Business Process Improvement

1.

Melanjutkan TAT Improvement

Perbaikan TAT tetap menjadi prioritas program Base
Maintenance pada tahun 2017 dengan menurunkan
deviasi dari TAT Plan. Untuk ke depannya, akan dilakukan
persiapan materials, tools, dan manpower lebih awal serta
pengendalian ketat mengikuti Planning Gate baru atas
rekomendasi tim SWIFT dengan fase workpackage H-45,
preliminary H-45, penyiapan material dan tools H-45.
Selain itu, implementasinya penggunaan MDR by system
yang memotong cukup banyak flow process diharapkan
mampu meminimalisir deviasi dari TAT plan.

The main programs in Base Maintenance unit that have been
done in 2017 were:
Capability & Capacity Development

1.

Capability development for B777 up to overhaul

The development of capability for B777 has been
approved by DKUPPU and FAA for activities related to
C-Check, which the unit has been allowed to do and
technically has the capability to do a work up to CO4. The
fulfilment of tools & equipments up to overhaul has been
done in 2017.

Capacity Building Program
Base Maintenance unit has set a target to increase its
capacity in 2017 to fulfil the revenue target and to
improve the utilization of each hangar. For 2017, Base
Maintenance unit allocated slot capacity according to
market demand as follows:

Hangar 1 Wide Body : 2 lines
Hangar 3 Wide Body : 3 lines
Hangar 4 Narrow Body 112 lines

The targeted capacity increase in all hangars has been
attained in accordance with the initially set target.

Cost Efficiency

1.

The use of locally-made manufacturing tools

To improve Company's efficiency so as to achieve its
profit target, there is a need to use locally-made tools so
that not all tools used in operations have to be purchased.
Minimization of the use of unused materials and PMA
parts.

To minimize inventory from the accumulation of unused
materials over the years, there was a need to make use of
unused materials and PMA parts.

Business Process Improvement

1.

Continuing with TAT Improvement

TAT improvement remained a priority for Base
Maintenance in 2017 with focus on reducing the deviation
from the TAT Plan. Moving forward, preparation for
materials, tools, dan manpowers will be done earlier and
in more stringent manner following the new Planning
Gate based on the recommendation from the SWIFT
team with the following phases of workpackage H-45,
preliminary H-45, preparation for materials and tools
H-45. Other than that, the implementation of MDR by
system that circumvented numerous flow processes is
hoped to minimize deviation from the TAT plan.
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staff expense, diharapkan dengan strategi ini, pola
pemenuhan man power untuk TB menjadi lebih fleksibel
dan tidak dedicated setiap line, sehingga tidak perlu
penambahan manpower setiap line. Untuk pooling
manpower sudah berjalan di Base Maintenance. Berikut
rencana dan realisasi produksi Base Maintenance tahun
2017:

2. Melanjutkan Product Quality Improvement 2. Continuing with Product Quality Improvement
Target dari program ini di tahun 2017 adalah The target of this program for 2017 is to minimize the
meminimalkan terjadinya Cost of Poor Quality (COPQ) occurrence of Cost of Poor Quality (COPQ) by increasing
dengan meningkatkan kesadaran para teknisi dan the awareness of the technicians and engineers in
engineer untuk mengimplementasikan prosedur yang implementing the appropriate procedure for aircraft
berlaku dalam melakukan perawatan pesawat terbang di maintenance under the supervision of the Maintenance
bawah bimbingan para Maintenance Shift Manager yang Shift Managers, who are responsible for each of the line.
bertanggung jawab pada masing-masing Line. Target The target for COPQ Base Maintenance in 2017 was
COPQ Base Maintenance tahun 2017 di bawah 0.2% dari under 0.2% from revenue.
revenue.

3. Melanjutkan Implementasi SWIFT dalam Maintenance 3. Continuing the implementation of SWIFT in Maintenance
Process Process
SWIFT telah go live pada 10 Maret 2014, termasuk area SWIFT has been started since 10 March 2014 for
hangar (Base Maintenance) untuk Total Fleet Management the hangar area (Base Maintenance) for Total Fleet
dan juga telah go live pada Juni 2014 untuk Non Total Management, and in June 2014, for Non Total Fleet
Fleet Management dari planning, eksekusi, dan finalisasi. Management starting from planning, execution, up to
Implementasi SWIFT pada 2017 lebih meliputi aspek finalization. SWIFT implementation in 2017 has been
transaksi operasional (Sales Order Creation 3 Party focused more on operational transaction aspect (Sales
Customer, Sales Order Creation, COPA, Release, Close Order Creation 3rd Party Customer, Sales Order Creation,
Revision, Progress Closing Order (TECO) dibandingkan COPA, Release, Close Revision, Progress Closing Order
dengan Progress Maintenance Actual (per project), WBS (TECO) as compared to Progress Maintenance Actual (per
Order Completeness, Material Availability Per Project Plan project), WBS Order Completeness, Material Availability
dibandingkan dengan Actual Cost, WTU & WTC, WFR). Per Project Plan as compared to the Actual Cost, WTU &

WTC, WFR).
4. Membuat strategi pooling manpower untuk mengurangi 4. Creating manpower pooling strategy to reduce staff

expense. It is hoped that through this strategy, the
manpower fulfillment for TB would become more
flexible and not captive to each line so as to reduce the
need to increase manpower in every line. The manpower
pooling has been done in Base Maintenance. The plan
and realization of production of Base Maintenance unit in
2017 were shown below:

Tabel Produksi Base Maintenance Tahun 2016-2017
Table of production of Base Maintenance in 2016-2017

Realisasi
Realization
2017

Realisasi
Realization

Production Events 2016

Q)

Narrow Body (B 737 series, ATR, CR})

A Check 0 0 0 0% 0%
C Check 57 63 80 79% 1%
D Check 0 0 0 0% 0%
SR 130 130 20 655% 1%
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Production Events

Realisasi
Realization
2016

Realisasi
Realization
2017

Growth
YoY
(b-a)/a

Wide Body (B 747; B 777; A 330)

A Check 0 0 0 0% 0%
C Check 16 17 15 113% 6%
D Check 1 2 3 67% 100%
SR 14 27 5 540% 93%
NON GARUDA
Narrow Body (B 737 & A320, etc)
A Check 0 0 0 0% 0%
C Check 68 51 77 66% -25%
D Check 0 4 0 300% 300%
SR 1,264 1,267 41 2,785% -10%
Wide Body (B 747 & A 330)
A Check 1 0 13 0% -100%
C Check 14 18 45 31% 0%
D Check 2 2 4 50% 0%
SR 13 15 1 136% 15%
Sub Total Letter Check 158 157 237 66% -1%
Sub Total SR 1,421 1,439 77 1,869% 1%

GRAND TOTAL

Selama tahun 2017, telah terlaksana 1,596 events untuk
pesawat Narrow dan Wide Body, dengan rincian Garuda
sebanyak 239 event dan Non Garuda sebanyak 1,357 event.

Disamping itu, dibandingkan target tahun 2017, secara
keseluruhan pada akhir tahun 2017 telah mencapai 508% dari
budget yang telah ditetapkan dan mengalami pertumbuhan
dari tahun 2016 yaitu sebesar 1%.

Throughout 2017, there were 1,596 events for Narrow- and
Wide-body aircrafts, with 239 events for Garuda’s aircrafts and
1,357 events for non-Garuda's aircrafts.

Besides, when compared to the 2017 target, the result at
the end of 2017 reached 508% from the budget in 2017 and
there was an increase of the growth of the business by 1% as
compared to 2016.
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Component Maintenance
Component Maintenance

TAT Component Services
Pencapaian TAT Component Services hingga bulan Desember
2017 secara rata-rata adalah 100%.

TAT Component Services
The realization of TAT Component Services up to December
2017 on average has reached 100%.

Grafik TAT Component Maintenance Tahun 2017
Graph of TAT Component Maintenance 2017
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Component Maintenance Event
Component Maintenance Event

Aktivitas Component Services pada tahun 2017 secara
keseluruhan untuk event dari Garuda dan Non-Garuda adalah
70,091 event atau tercapai 112% dari target, dimana pencapaian
event Garuda sebesar 107% dan Non-Garuda sebesar 128%
dari target pada tahun 2017 ini. Terjadi pertumbuhan realisasi
production event dibandingkan dengan realisasi pada tahun
2016 sebesar 21%. Peningkatan signifikan terjadi pada event
Non-Garuda yaitu sebesar 77% sedangkan Garuda sebesar
8% dari tahun 2016. Secara keseluruhan realisasi pencapaian
Component maintenance event mencapai target 100% di tahun
2017.

Dari semua bidang yang ada di Component Services,
pertumbuhan event tertinggi pada unit Avionics yaitu 40%,
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The activities of Component Services unit in 2017 on the whole
for both Garuda dan Non-Garuda reached 70,091 events or
112% from the target. This achievement can be broken down
to events for Garuda of up to 107% and events for Non-Garuda
of up to 128% of the 2017 target. There was an increase of
21% in the realization of production events as compared to
the realization in 2016. A significant increase of 77% occurred
for Non-Garuda events while only 8% for Garuda events as
compared to 2016. Overall, the realization of the Component
maintenance events reached 100% in 2017.

Out of all activities within the Component Services unit, the
highest growth can be observed in Avionics with 40% increase,
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kemudian NDT dan Calibration masing-masing 30% dan 10%,
Landing Gear & Wheel Brake sebesar 24%, serta terakhir Electro
Mechanical sebesar 7% dibandingkan tahun sebelumnya.
Secara keseluruhan realisasi event tahun 2017 melebihi target
kecuali unit Electro Mechanical sebesar 85%, unit lainnya yaitu
Landing Gear & Wheel Brake, Avionics, Calibration dan NDT
masing-masing diatas target yaitu 125%, 136%, 107%, 125%.

Pencapaian event dari komponen Garuda secara total
tercapai 107% dari target di tahun 2017, dimana Landing
Gear & Wheel Brake Shop menjadi shop dengan pencapaian
tertinggi yaitu 118% dengan pertumbuhan 17% dibandingkan
periode tahun sebelumnya. Avionics Shop juga tercapai 134%
dengan pertumbuhan 30%, diikuti dengan Calibration serta
Electro Mechanical masing-masing 110% dan 109% dengan
pertumbuhan 10% dan 4% masing-masing. Aktivitas NDT
komponen Garuda di tahun 2017 tidak tercapai yaitu hanya
92% dari target.

Pencapaian event Non-Garuda juga tercapai yaitu sebesar
128% dari target tahun 2017 dengan pertumbuhan yang
cukup signifikan yaitu 77%. Pencapaian tertinggi ada pada
Landing Gear & Wheel Brake shop yaitu sebesar 252% dengan
pertumbuhan 133% dibandingkan tahun sebelumnya. Aktivitas
NDT juga tercapai yaitu 227% dengan pertumbuhan 117%
dan Avionics Shop tercapai 141% dengan pertumbuhan 70%.
Sedangkan Calibration dan Electro Mechanical tidak tercapai
yaitu hanya 79% dan 54% dari target tahun 2017, walaupun
kedua shop ini terjadi pertumbuhan dibandingkan periode yang
sama tahun sebelumnya yaitu 16% dan 17% masing-masing.

followed by NDT and Calibration with 30% dan 10% increase
respectively, Landing Gear & Wheel Brake with 24% increase,
and lastly Electro Mechanical with 7% increase as compared
to the previous year. Overall, the realization of events in 2017
exceeded the target except in Electro Mechanical unit that
only reached 85% of the target. The rest of the units, namely
Landing Gear & Wheel Brake, Avionics, Calibration and NDT,
have realizations that were above the set target with 125%,
136%, 107%, and 125% realization respectively.

The achievement from events for Garuda components, in
total reached 107% of the target in 2017, in which Landing
Gear & Wheel Brake Shop became the shop with the highest
realization of 118% and with 17% growth as compared to
previous year. Avionics Shop also has a realization of 134% of
target with 30% growth, followed by Calibration and Electro
Mechanical with realization of 110% and 109, and with 10%
and 4% growth respectively as compared to previous year. The
NDT component activities for Garuda in 2017 did not reach the
target with realization of only 92% of the target.

The achievement for Non-Garuda events also reached 128%
of target in 2017 with a significant growth of 77%. The highest
realization was attained by Landing Gear & Wheel Brake shop
with realization of 252% of target and a growth of 133% as
compared to previous year. NDT activities also has a realization
of 227% of target with 117% growth while the realization
of Avionics Shop events was at 141% of target with 70%
growth. Meanwhile, the realization of Calibration and Electro
Mechanical activities did not reach their target with only
79% and 54% of the target in 2017 respectively, despite the
growth in both shops each by 16% and 17% as compared to
the previous year.

Tabel Produksi Component Maintenance Tahun 2016-2017
Table of Component Maintenance production in 2016-2017

Realisasi

Realisasi

Maintenance Visit Realization Target 2017 Realization G:;)c\,:l(th
2016 (f) 2017
(2 (© e

GA
Electro Mechanical 10,906 10,420 11,365 109% 4%
Landing Gear & WB 9,838 9,810 11,538 118% 7%
Avionics 3,409 3,293 4,419 134% 30%
Calibration (Int GMF) 6,879 6,894 7,567 110% 10%
NDT 15,228 16,213 14,869 92% -2%
TOTAL GA 46,260 46,629 49,758 107% 8%
NGA
Electro Mechanical 3,621 7,852 4,239 54% 17%
Landing Gear & WB 643 594 1,495 252% 133%
Avionics 1,154 1,391 1,959 141% 70%
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Realisasi Realisasi
. .. Realization Target 2017 Realization
Maintenance Visit 2016 g(f) 2017
(a) (8)
Calibration 479 703 558 79% 16%
NDT 5,573 5,332 12,082 227% 117%
TOTAL NGA 11,470 15,872 20,333
GA & NGA
Electro Mechanical 14,527 18,272 15,604 85% 7%
Landing Gear & WB 10,481 10,404 13,033 125% 24%
Avionics 4,563 4,684 6,378 136% 40%
Calibration 7,358 7,597 8,125 107% 10%
NDT 20,801 21,544 26,951 125% 30%
TOTAL GA & NGA 57,730 62,502 70,091 112% 21%
Pencapaian produksi pada tahun 2017 dari pekerjaan The realization of the production unit in 2017 with maintenance

maintenance & repair component yaitu Electro Mechanical,
Landing Gear & Wheel Brake, dan Avionics Shop adalah sebesar
35,015 event dari target 33,360 event tercapai 105% dari
target di 2017. Aktivitas tertinggi terjadi pada bulan Oktober
2017 yaitu sebesar 3,258 event sedangkan terendah terjadi
pada bulan Februari yaitu 2,498 event. Unit Avionics Shop,
pencapaian tertinggi pada bulan Agustus 2017 yaitu sebesar
693 event sedangkan terendah terjadi pada bulan Februari
yaitu sebesar 357 event. Pencapaian Electro Mechanical
tertinggi pada bulan Agustus 2017 yaitu 1,516 event sedangkan
terendah terjadi pada bulan September sebesar 1,097 event.
Pencapaian Landing Gear & Wheel Brake pada bulan Oktober
2017 tertinggi sebesar 1,309 event dan terendah pada bulan
Februari sebesar 861 event.

Program Component Maintenance
Component Maintenance Programs

Sesuai dengan sasaran dan target perusahaan yang dicapai
pada tahun 2017, Component Services memiliki beberapa
program utama sebagai berikut:

1. Memperbesar volume bisnis Single Component Services
(Customer Loan, Exchange, Repair) untuk komponen pihak
ketiga dari Hangar Project, Engine Shop, Remote Shop,
Middle East & North Africa (MENA), dan/atau komponen
retail langsung.

Penguatan bisnis Integrated Component Services (ICS)
untuk komponen A320 Citilink, A320 Neo dan B737 Max
melalui program pooling dan repair management.

n
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& repair component activities in Electro Mechanical, Landing
Gear & Wheel Brake, and Avionics Shop was 35,015 events
as compared to the target of 33,360 events or 105% of the
target in 2017. The highest number of activities was recorded
in October 2017 with 3,258 events and the lowest was in
February with 2,498 events. For Avionics Shop unit the highest
realization was recorded in August 2017 with 693 events while
the lowest was in February with 357 events. The highest
realization for Electro Mechanical was recorded in August
2017 with 1,516 events while the lowest was in September
with 1,097 events. The highest realization for Landing Gear &
Wheel Brake was recorded in October 2017 with 1,309 events
and the lowest was in February with 861 events.

In line with the Company's target for 2017, the Component
Services unit has several main programs as follows:

1. Increasing the volume of business of Single Component
Services (Customer Loan, Exchange, Repair) for third
party components from Hangar Project, Engine Shop,
Remote Shop, Middle East & North Africa (MENA), and/
or direct retail sales of components.

2. Strengthening the Integrated Component Services (ICS)
business for A320 Citilink, A320 Neo, and B737 Max
components through pooling and repair management
program.
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Leveraging Component Services untuk kapabilitas
B737NG & A320 melalui strategic collaboration dengan
OEM/Vendor.

Pengembangan kapabilitas landing gear overhaul
B737NG dan A320, serta repacking landing gear B777 dan
pengadaan 1 shipset landing gear B737NG & A320 untuk
menambah kapasitas landing gear overhaul.

Peningkatan kapabilitas untuk komponen under UnivATE,
IDG, ATEC 6, Universal Hydraulic Tester, dan High Pressure
Compresor.

Peningkatan kapabilitas komponen untuk mendukung
program GMF-SRT Collaboration.

Pembangunan gedung baru untuk fasilitas Wheel Brake
Shop dalam menambah kapasitas Maintenance.
Pengadaan floating spare untuk komponen high removal
atau komponen under UnivATE, ATEC6, dan IDG untuk
mendukung program loan & exchange component.
Peningkatan kapabilitas komponen pesawat untuk
mendukung perawatan komponen pesawat A330,
B737NG, B737Max, B777, dan ATR72 Garuda serta
komponen pesawat A320 dan A320 Neo Citilink

Memastikan  ketersediaan  floating spare  untuk
pemenuhan Service Level Agreement (SLA) komponen
Garuda & Citilink

Melakukan planning provisioning BDP dan LRU salvation
untuk efektivitas dan efisiensi dalam pemenuhan
kebutuhan BDP guna mendukung aktivitas perawatan
komponen

Mengembangkan IMTE Management & Control untuk
memastikan kesiapan Tools/Equipment dalam mendukung
aktivitas perawatan komponen.

Pengembangan fasilitas remote shop untuk fast moving
component di outstation.

Pelaksanaan program business efficiency dengan
melakukan review kontrak kerja dengan vendor untuk
mendapatkan benefit dari vendor tersebut serta perbaikan
bisnis proses.

Peningkatan peran supervisory dalam mengendalikan
aktivitas pekerjaan serta implementasi barcoding guna
meningkatkan kesesuaian data di sistem dengan actual.
Peningkatan efisiensi dan Lean Production melalui
aktivitas 5R dan Total Productive Maintenance.
Berkoordinasi dengan TQ untuk mendapatkan sertifikasi
dari otoritas Singapura (CAAS).

Merekrut expert material planner dari world class MRO
lain.

Melanjutkan peningkatan kompetensi melalui Knowledge
Management, Production Training, Sharing Session, dan
pelaksanaan Individual Development Planning.
Mengembangkan organisasi, SDM, IT, dan sistem untuk
mendukung bisnis Integrated Component Services.
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Leveraging the Component Services for B737NG & A320
through strategic collaboration with OEM/Vendor.

Developing capabilities related to overhaul of landing
gear for B737NG and A320, as well as repacking of landing
gear for B777, and the procurement of 1 shipset of landing
gear for B737NG & A320 in order to increase the capacity
for overhauling of landing gear.

Improving capabilities for components under UnivATE,
IDG, ATEC 6, Universal Hydraulic Tester, and High
Pressure Compresor.

Improving capabilities for components that support GMF-
SRT Collaboration program.

Building a new facility for Wheel Brake Shop so as to
increase Maintenance capacity.

Procuring floating spare pars for high removal components
or components under UnivATE, ATEC6, and IDG to
support the loan & exchange components program.
Increasing capabilities for aircraft components to support
components maintenance for aircraft models A330,
B737NG, B737Max, B777, and ATR72 Garuda, as well
as components for aircraft models A320 and A320 Neo
Citilink

Ensuring the availability of floating spare parts to fulfil the
Service Level Agreement (SLA) of components for Garuda
& Citilink

Conducting planning on BDP provisioning and LRU
salvation for the effectiveness and efficiency of BDP
fulfilment so as to support components maintenance
activities

Developing IMTE Management & Control to ensure the
readiness of Tools/Equipment in supporting component
maintenance activities.

Developing remote shop facilities for fast moving
components in outstations.

Implementing a business efficiency program by reviewing
contracts with vendors to ensure that the Company
obtains benefits from vendors and to manage business
process improvement.

Improving the supervisory role in handling work activities
as well as implementing barcoding to increase the
accuracy of data in the system in real time.

Improving efficiency and Lean Production through 5R
activities and Total Productive Maintenance.
Coordinating with TQ to obtain certification from the
Singapore's civil aviation authority (CAAS).

Recruiting material planner experts from other world
class MRO.

Continuously  improving  compentencies  through
Knowledge Management, Production Training, Sharing
Session, and Individual Development Planning.
Developing organization, humanresource, IT, and systems
to support the Integrated Component Services business.
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Cabin Maintenance
Cabin Maintenance

Cabin Maintenance Event

Pada quarter kedua di tahun 2017, Cabin Maintenance
Services mengalami perubahan target revenue disebabkan
oleh konsolidasi Garuda Indonesia Group untuk mendukung
performa induk perusahaan Garuda Indonesia. Pada tahun ini,
Cabin Maintenance Services ditargetkan memperoleh revenue
sebesar USD23.9 juta. Dalam memenuhi target revenue
tersebut, berikut total produksi tahun 2017 adalah sebagai
berikut:

Cabin Maintenance Event

In the second quarter of 2017, Cabin Maintenance Services
has a change in its revenue target due to the consolidation
within the Garuda Indonesia Group in order to support the
performance of the parent company, Garuda Indonesia. This
year, Cabin Maintenance Services has a target of USD23.9
million. To achieve its revenue target, the following table gives
an overview of the total production for 2017:

Tabel Laporan (Event) Cabin Maintenance Services Tahun 2017
Table of Cabin Maintenance Services (Event) in 2017

Realisasi Realisasi Growth
Production Event Realization Realization YoY
2016 2017
(a) (©) (c-a)/(a)
GARUDA
Narrow Body (B737 SERIES)
Transit Check 55,095 57,028 39,188 69% -29%
Daily Check 11,617 12,654 17,629 139% 52%
Preflight Check/BD Check 12,880 12,654 25,155 199% 95%
AIMP Monthly Inspection 900 900 900 100% 0%
A-Check 21 250 280 112% 33%
Narrow Body (CR] & ATR)
Transit Check 10,567 10,232 828 8% -92%
Daily Check/Service Check 720 727 1,773 244% 146%
Preflight Check/BD Check 720 727 3,058 421% 325%
A Check - 6 - - -
Wide Body (A330 & B747-400)
Transit Check 7,730 8,165 5,093 62% -34%
Daily Check/Service Check 2,284 1,052 4,789 455% 110%
Preflight Check 4,026 1,052 6,123 582% 52%
Weekly Check 432 312 399 128% -8%
AIMP Monthly Inspection 1,118 1137 - - -
A-Check 155 185 8 4% -95%
TOTAL GARUDA 108,456 107,081 105,223 98% -3%
CITILINK

Narrow Body (B737 SERIES)
Transit Check

Daily Check

Preflight Check/BD Check

A Check
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Realisasi
Realization

Production Event 2016

Q)

Narrow Body (A320 Series)
Transit Check -

Realisasi
eafllsa.5| Growth
Realization

YoY
2&;7 (c-a)/(a)

Daily Check 2,777 2,773 11,076 399% 299%
Preflight Check/BD Check 5,807 5,717 5,735 100% -1%
Weekly Check 799 824 1,976 240% 147%
A Check 90 95 45 47% -50%

TOTAL CITILINK 9,472

TOTAL GARUDA & CITILINK 117,928

Secara total Year on Year (YoY) 2017 dibandingkan dengan
tahun 2016 terjadi pertumbuhan event yang dikerjakan
oleh GMF sebesar 5% dengan pertumbuhan terbanyak pada
customer Citilink.

Perubahan fleet customer dan perubahan pola maintenance
ini menyebabkan maintenance event rutin yang dilakukan
mengalami pertambahan khususnya BD check, daily/service
check, A-Check tetapi terjadi penurunan pada Transit Check
dan baik di armada narrow body dan wide body. Secara umum,
perubahan ini berdampak pada penambahan revenue untuk
GMF karena sesuai dengan skema kontrak PBTH, semakin
banyak flight hours yang dicatat pesawat Garuda Indonesia
(GA) dan Citilink (QG), akan bertambah pula revenue untuk
GMF.

Program Cabin Maintenance
Cabin Maintenance Programs

Selama tahun 2017, Cabin Maintenance Services melaksanakan
beberapa program kerja dan initiative strateqy sebagai berikut:
1. Revenue Enhancement
2. Operational Excellent & Customer Care Program

a.  Cabin Control Center Enhancement,

b.  Customer Care Program
3. Business Development

a.  Partnership with Cleaning Provider,

9,409 18,832
116,490 124,055

In total, based on 2017 Year on Year (YoY) figure as compared
to 2016, there was an increase of 5% in the number of events
done by GMF in which the highest increase can be attributed
to Citilink.

The change in fleet customers and the pattern of maintenance
services led to more frequent routine maintenance events,
especially for BD check, daily/service check, A-Check, but there
were less frequent events on Transit Check and both narrow-
body dan wide-body checks. In general, this change led to an
increase in revenue for GMF because of the scheme in PBTH
contract which indicated that the more flight hours recorded
by Garuda Indonesia (GA) and Citilink (QQ) aircrafts, the
higher the revenue received by GMF.

Throughout 2017, Cabin Maintenance Services unit has several
programs and initiative strategy as follows:
1. Revenue Enhancement.
2. Operational Excellent & Customer Care Program
a. Cabin Control Center Enhancement,
b.  Customer Care Program.
3. Business Development
a. Partnership with Cleaning Provider,
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b.  InFlight Entertainment (IFE) Maintenance,
c.  Aircraft Cleaning Handling for Third Party
4. IT Support Development & Utilization
a.  Cabin Health Index Software,
b.  Cabin Deferred Item Software
5. Manpower Qualification Enhancement Program

a. Training General Aircraft Maintenance sesuai tipe
pesawat (Airbus A320, Airbus A330, Boeing 737-
800, Boeing 777 dan CRJ-1000),

b.  Training advance cabin module sesuai tipe pesawat
tidak jadi dilaksanakan karena adanya prasyarat
quality yang belum dapat dipenuhi oleh calon
peserta training, yaitu masa kerja.

Line Maintenance
Line Maintenance

Line Maitenance Event

Secara keseluruhan event maintenance pada Fleet Garuda
tidak mengalami peningkatan yang signifikan bahkan rata-
rata mengalami penurunan khususnya untuk tipe pesawat
Wide Body. Penurunan event maintenance ini disebakan
oleh rendahnya utilisasi. Event maintenance yang sesuai dan
melebihi target yaitu pada Service Check, Before Departure
Check, A-Check (B737-NG), event mainteance yang tidak
mencapai target yang diharapkan yaitu dari tipe pesawat Wide
Body (A330 dan B777). Berdasarkan jumlah event untuk Line
Maintenance Cengkareng pada tahun 2017 pencapaiannya
adalah sebesar 91%.

Berikut dapat dilihat event maintenance yang dilakukan Line
Maintenance selama tahun 2017:

b.  In Flight Entertainment (IFE) Maintenance,
c.  Aircraft Cleaning Handling for Third Party.
4. T Support Development & Utilization

a. Cabin Health Index Software,

b.  Cabin Deferred Item Software.

5. Manpower Qualification Enhancement Program

a. Training for General Aircraft Maintenance according
to the aircraft models (Airbus A320, Airbus A330,
Boeing 737-800, Boeing 777 and CRJ-1000),

b.  Training for advance cabin module according to the
aircraft models were not done because of the
prerequisite that cannot be fullfiled by the potential
trainees, which relates to service length.

Line Maitenance Events

Overall, maintenance events for Garuda Fleet has not
experienced significant increase and even on average
experienced a decrease, especially for the Wide-body aircraft
models. The decrease in maintenance events was due to the
low utilization. Maintenance events that exceeded target were
in units related to Service Check, Before Departure Check,
A-Check (B737-NG), while maintenance events that did not
reach the target were on units related to Wide-body (A330
and B777) aircraft models. Based on the total events of Line
Maintenance services in Cengkareng for 2017, the realization
of this unit was at 91%.

The following shows the maintenance events conducted by the
Line Maintenance in 2017:

Tabel Produksi Line Maintenance Tahun 2017
Table of Line Maintenance production in 2017

Realisasi Realisasi
. .. Realization | Realization
Maintenance Visit 2016 2017
(a) (b)

GARUDA

Narrow Body (B737 SERIES)

TRANSIT CHECK 117,688 110,730 112,173 99% -6%
SERVICE CHECK 9,004 13,346 8,186 163% 48%
PREFLIGHT CHECK / BD CHECK 27,013 31,077 25,307 123% 15%
A CHECK 188 202 250 81% 7%
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Maintenance Visit

Realisasi Realisasi
Realization | Realization
2016 2017

Narrow Body (CR] & ATR)

(a) (b)

TRANSIT CHECK 39,842 50,550 56,845 89% 27%
SERVICE CHECK 3,814 3,399 3,305 103% 1%
PREFLIGHT CHECK / BD CHECK 9,507 11,081 12,709 87% 17%
A CHECK 155 123 178 69% -21%
Wide Body (A330, B777 & B747-400)

TRANSIT CHECK 13,485 17,250 16,329  106% 28%
DAILY CHECK (B747)/SERVICE CHECK (A330 & B777) 6,346 7,278 6,377 114% 15%
PREFLIGHT CHECK 9,519 9,662 12,156 79% 2%
WEEKLY CHECK 1,223 1,009 1,107 91% -17%
A CHECK 136 155 185 84% 14%
TOTAL 237,920 255,862 255,107  100% 8%
CITILINK

Narrow Body (A320 SERIES)

TRANSIT CHECK 66,313 72,682 103,727 70% 10%
DAILY CHECK 6,557 9,002 6,126 147% 37%
PREFLIGHT CHECK / BD - CHECK 13,113 12,673 16,335 78% -3%
WEEKLY CHECK 1,740 2,561 1,831 140% 47%
A CHECK 135 164 210 78% 21%
TOTAL 87,858 97,082 128,229 US 10%

Indikator utama yang dijadikan ukuran kinerja Unit Cengkareng

Line Maintenance tahun 2017 adalah:

1. Mencapai Aircraft Serviceability sebesar 99.06 %,

2. Contribution of Technical Delay - CoTD (upper limit:
0.5%),

3. Productivity mencapai 72%,

4. Development Capabilty B737-800 Max, B777 & A330 di
Unit TL (100%),

5. Cost of Poor Quality - COPQ (0,2%).

Dispatch Reliability

Selama Tahun 2017 pencapaian SLA Engineering Services
selalu diatas target yang telah ditetapkan, untuk SLA Dispatch
Reliability GA sampai dengan YTD 2017 pencapaian Dispatch
Reliability GA adalah 99.62% diatas target yang ditetapkan
yaitu 99.30%. Sedangkan untuk Dispatch Reliability Citilink
YTD 2017 sebesar 99.72% diatas target 99.50%.

The main indicators of performance for the Line Maintenance

unit in Cengkareng in 2017 were:

1. Aircraft Serviceability of 99.06 %,

2. Contribution of Technical Delay - CoTD (upper limit:
0.5%),

3. Productivity of 72%,

4. Development Capabilty B737-800 Max, B777 & A330 in
TL Unit (100%),

5. Cost of Poor Quality - COPQ (0.2%).

Dispatch Reliability

Throughout 2017, the realization of the SLA Engineering
Services has always been above the set target. For the SLA
Dispatch Reliability GA up to YTD 2017, the realization was at
99.62% which was above the target of 99.30%. Meanwhile,
for Dispatch Reliability Citilink YTD 2017, the realization was
at 99.72% which was above the target of 99.50%.
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Grafik Dispatch Reliability Garuda Tahun 2017
Graph of Dispatch Reliability for Garuda in 2017
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Grafik Dispatch Reliability Citilink Tahun 2017
Graph of Dispatch Reliability for Citilink in 2017
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Aircraft Serviceability

Aircraft Serviceability

Pencapaian Aircraft Serviceability Garuda di 2 bulan pertama
pertama triwulan IV telah melebihi target. Untuk pencapaian
di bulan Desember diproyeksikan tidak mencapai target.
Penurunan pencapaiaan di bulan Desember menjadi 99%,
disebabkan oleh adanya penambahan TAT event maintenance
B737-NC. Secara year to date, pencapaian serviceability
telah melebihi target yang ditetapkan. Pencapaian Aircraft
Serviceability Garuda secara lengkap selama tahun 2017
terlihat pada grafik berikut:

The realization of Aircraft Serviceability for Garuda in the
first 2 months in fourth quarter has exceeded the target. The
realization of aircraft serviceability for December would not
reach the target. The reduction in realization in December
to 99% was due to the addition in TAT maintenance events
for B737-NG. When looking at the year-to-date number, the
realization of serviceability has exceeded the set target. The
complete overview of the realization of Aircraft Serviceability
for Garuda in 2017 can be seen in the following graph:

Grafik Aircraft Serviceability Garuda Tahun 2017
Graph of Aircraft Serviceability for Garuda in 2017
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Aircraft Availability
Aircraft Availability

Pencapaian Aircraft Availability Citilink tahun 2017 rata-rata
sebesar 100% dan telah mencapai target yang ditetapkan
99,73%. Pencapaian selama tahun 2017 yaitu 100%.
Pencapaian Aircraft Availability Citilink secara lengkap selama
tahun 2017 terlihat pada grafik berikut:

98.90%

99.53%
99.25%
0
99.13% I 99.00% I
oo - --I- oo ®
Aug Sep Oct Nov Dec

99.64%

99.33%

YTD
2017

® ® ® @ |jnear (Target)

The realization of Aircraft Availability for Citilink in 2017 on
average was at 100% and has reached the set target of 99.73%.
The realization for 2017 was at 100%. The complete overview
of the realization of Aircraft Availability for Citilink in 2017 can
be seen in the following graph:
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Grafik Aircraft Availability Citilink Tahun 2017
Graph of Aircraft Availability for Citilink in 2017
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TAT Line Maintenance
TAT Line Maintenance

Aircraft TAT Actualization Ratio adalah rasio ketepatan
waktu pengerjaan A-Check pesawat terhadap standar
waktu yang sudah ditetapkan dalam perencanaan yang
dilakukan di Line Maintenance (Cengkareng dan Outstation).
Pencapaian secara rata-rata selama tahun 2017 sebesar
100% dan sudah mencapai target 100%. Pencapaian ini
bisa direalisasikan karena peningkatan kualitas perencanaan
dengan mengimplementasikan daily workload Plan dari sistem
SWIFT dan slot hangar management sehingga unit produksi
bisa memperhitungkan kebutuhan manpower secara tepat
dan akurat yang disesuaikan dengan Turn Around Time atau
Ground Time yang tersedia. Secara rinci, pencapaian TAT Line
Maintenance dapat dilihat pada grafik berikut:
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Aircraft TAT Actualization Ratio is the ratio of on-time work
for A-Check aircraft againsts the standard time based on set
plans in Line Maintenance unit (Cengkareng dan Outstation).
The average realization for 2017 was at 100% and has achieved
the target of 100%. This achievement can be realised due to
the improvement in the quality of the planning process based
on the implementation of daily workload Plan from the SWIFT
system and slot hangar management so that the production
unit can calculate the manpower requirements in a right and
accurate manner based on the available Turn Around Time
or Ground Time. In detail, the realization of the TAT Line
Maintenance can be seen in the following graph:

Grafik TAT Line Maintenance Tahun 2017
Graph of TAT Line Maintenance in 2017
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Total Technical Delay
Total Technical Delay

Rata-rata pencapaian Total Technical Delay Garuda tahun 2017
adalah 0,57% melewati target upper limit sebesar 0,8%.

Pencapaian Total Technical Delay Garuda selama tahun 2017
dapat dilihat pada grafik berikut:

The average realization of the Total Technical Delay of Garuda
in 2017 was at 0.57% above the targeted upper limit of 0.8%.

The realization of Total Technical Delay of Garuda in 2017 can
be seen in the following graph:

Grafik Total Technical Delay Garuda Tahun 2017
Graph of Total Technical Delay of Garuda in 2017
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Rata-rata pencapaian Total Technical Delay Citilink tahun 2017
adalah 0,61%, di bawah upper limit sebesar 0.19%. Tahun
2017, Total Technical Delay Citilink terbaik terjadi pada bulan
Oktober sebesar 0.52% dan terendah pada bulan November
sebesar 0,74%. Pencapaian Total Technical Delay Citilink
selama tahun 2017 dapat dilihat pada grafik berikut:
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The average realization of the Total Technical Delay for Citilink
in 2017 was at 0.61%, below the upper limit by 0.19%. In 2017,
the best Total Technical Delay for Citilink was in October
with 0.52% and the worst was in November with 0.74%. The
realization of the Total Technical Delay for Citilink in 2017 can
be seen in the following graph:

Grafik Total Technical Delay Garuda Tahun 2017
Graph of Total Technical Delay Citilink in 2017
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Program Line Maintenance
Line Maintenance Program

Pada tahun 2017, beberapa program yang telah dilaksanakan

pada Line Maintenance antara lain adalah:

1. Revenue Improvement
Program ini bertujuan untuk meningkatkan revenue Line
Maintenance, khususnya dari item TMB, baik TMB yang
dapat diprediksi maupun TMB yang tidak dapat diprediksi
(misalnya AOG). Khusus untuk TMB yang dapat diprediksi
pelaksanaannya, realisasi revenue harus mencapai 100%
dari nilai yang ditargetkan. Selain itu, kelengkapan Dirty
Finger Print menjadi salah satu fokus untuk memastikan
semua kegiatan TMB dapat ditagihkan.

2. Budget & Cost Control Program
Program ini bertujuan untuk menjamin semua budget
yang telah ditetapkan dapat direalisasikan tepat waktu,
serta melakukan kontrol terhadap biaya yang timbul
setiap bulannya.

3. Line Maintenance Operational Excellent Program
Program ini bertujuan untuk menjamin Operational
Excellent di Line Maintenance, dimana di dalamnya
terdapat beberapa program prioritas adalah Proactive
Maintenance Program, MCC Enhancement Program,
Aircraft Planning & Control Program, dan Customer
Communication Program.

4.  Capacity & Capability Development
Program ini bertujuan untuk mengembangkan kapasitas
produksi Cengkareng Line Maintenance yang meliputi
aspek 5M. Fokusnya adalah pengembangan kapasitas
produksi untuk penanganan B737-MAX dan A320-NEO di
Hangar maupun di Apron. Program yang menjadi prioritas
adalah B737-MAX Resources Fulfillment dan A320-NEO
Resources Fulfillment.

5. Improve QCD for Line & Hangar Maintenance
Program ini bertujuan untuk meningkatkan hasil
produk perawatan pesawat yang berkualitas dengan
menggunakan cost yang optimum dan dikerjakan dengan
Turn Around Time sesuai standar. Program yang menjadi
prioritas adalah Business Process dan Reduce COPQ.

6. People & Organization Improvement
Program ini bertujuan untuk mengelola people &
organization secara efektif dan efisien, dimana pada
akhirnya dapat meningkatkan produktivitas. Program
yang menjadi prioritas adalah Job Role Compliance,
Mentoring Program, Manpower Acceleration Program,
Planning Cycle Compliance, dan IT Infrastructure for Line
Maintenance.
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In 2017, several programs have been done on the Line
Maintenance unit including:

1.

Revenue Improvement

This program is aimed at improving revenue from Line
Maintenance, especially from TMB items, both from
predicted TMB as well as unpredicted TMB (such as
AOQ). Especially for the predicted TMB, the realization of
revenue should reach 100% from the target. Other than
that, the completeness of Dirty Finger Print becomes a
focus for ensuring all TMB activities can be charged to
clients.

Budget & Cost Control Program

This program is aimed at ensuring that all set budget can
be realized on time, while controlling for costs that arise
every month.

Line Maintenance Operational Excellent Program

This program is aimed at ensuring Operational Excellent in
Line Maintenance unit, in which there are several priority
programs, such as Proactive Maintenance Program, MCC
Enhancement Program, Aircraft Planning & Control
Program, and Customer Communication Program.

Capacity & Capability Development

This program is aimed at developing production
capacity of Line Maintenance unit in Cengkareng which
includes 5M aspect. The focus is on the development of
production capacity for handling B737-MAX and A320-
NEO in Hangar and in Apron. The priority in this program
is on B737-MAX Resources Fulfillment and A320-NEO
Resources Fulfillment.

Improve QCD for Line & Hangar Maintenance

This program is aimed at improving the result of the
aircraft maintenance that is of high quality, with optimal
cost, and is done in accordance to the standard Turn
Around Time. The priority in this program is on the
Business Process and on the reduction of COPQ.

People & Organization Improvement

This program is aimed at the effective and efficient
management of the people & organization, which at the
end will lead to an increase in productivity. The priorities
in this program are on Job Role Compliance, Mentoring
Program, Manpower Acceleration Program, Planning Cycle
Compliance, and IT Infrastructure for Line Maintenance.
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Outstation Line Maintenance
Outstation Line Maintenance

Indikator utama yang dijadikan ukuran kinerja Outstation Line
Maintenance tahun 2017 adalah:

1.

Pencapaian Aircraft Serviceability untuk Customer GA
(limit minimal 98.75%) dan Aircraft Availability untuk
customer QG (limit minimal 98.75%),

Pencapaian Contribution of Technical Delay untuk
Customer GA (limit maksimal 0.88) dan untuk customer
QG (limit maksimal 0.84),

Pencapaian Cabin Performance untuk Customer GA (limit
minimal 97.80%),

Pencapaian TAT A-Check untuk Customer QG (limit
minimal 99%),

Pencapaian HIL Extension untuk Customer QG (limit
maksimal 4/bulan),

Pencapaian COPQ Outstation Line Maintenance (limit
maksimal 0.20%).

Program Outstation Line Maintenance
Outstation Line Maintenance Program

Selama tahun 2017 Outstation Line Maintenance telah
melaksanakan program kerja sebagai berikut:

Revenue Revitalization

Program kerja 2017 untuk mendukung tercapainya
target revenue Outstation Line Maintenance sebesar
UsD37,378,870 adalah Optimasi Revenue Time Material
Base (TMB), Non GA Business Improvement, dan Business
Efficiency.

Berikut merupakan data Event Maintenance Customer
Non GA selama tahun 2017:

The main indicators of performance of the Outstation Line
Maintenance in 2017 are:

1.

1The realization of Aircraft Serviceability for Customer
GA (minimum limit of 98.75%) and Aircraft Availability
for customer QG (minimum limit of 98.75%),

The realization of Contribution of Technical Delay for
Customer GA (maximum limit of 0.88) and for QG
(maximum limit of 0.84),

The realization of Cabin Performance for Customer GA
(minimum limit of 97.80%),

The realization of TAT A-Check for Customer QG
(minimum limit of 99%),

The realization of HIL Extension for Customer QG
(maximum limit of 4/month),

The realization of COPQ Outstation Line Maintenance
(maximum limit of 0.20%).

Throughout 2017, the Outstation Line Maintenanceunit has
conducted several programs as follows:

Revenue Revitalization

The programs that supported the realization of the
revenue target of the Outstation Line Maintenance unit
in the amount of USD37,378,870 were optimization of
Revenue Time Material Base (TMB), Non GA Business
Improvement, and Business Efficiency.

The following table shows the data on Maintenance
Events for Non GA Customers in 2017:
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Tabel Jumlah Event Maintenance Customer Non GA Tahun 2017
Table of the number of Maintenance Events for Non GA Customers in 2017

1.168

I 1088  1.086 1088 1071
i I I I I

Jan Feb Mar Apr May Jun

Outstation Line Maintenance Operation Excellent yang

meliputi:

a. Customer Enhancement yaitu Garuda Indonesia B737
MAX, Citilink A320 NEO, China Authority Progress,
Malaysia Air Asia Berhad, Indonesia Air Asia, Batik Air,
China Airline, dan K-Mile.

b. Outstation Enhancement dengan membuka station
baru baik domestic maupun internasional diantaranya:
Station Kaimana (KNG) di Indonesia Timur , Station
Kuala Lumpur (KUL) di Malaysia, Station Raha (RAQ)
di Indonesia Timur, Station Maratua (RTU) di Indonesia
Tengah, Station Palopo (LLO) di Indonesia Tengah,
Station Wangi Wangi (WNI) di Indonesia Tengah.

c. Capability Upgrade untuk Capability A320 Neo, B787,

A350, B737 MAX, A320-Non GA.
d. Station Information Guide (SIG) in GMF Mobile Apps.

Optimalization SWIFT as Business Process Implementation

People & Organization Transformation yaitu Development
of Multibase Financial Manager.
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1133

Jul

1181
1128
978
854
807
Aug Sep Oct Nov Dec

Outstation Line Maintenance Operation Excellent which

comprised of:

a. Customer Enhancement which include Garuda
Indonesia B737 MAX, Citilink A320 NEO, China
Authority Progress, Malaysia Air Asia Berhad, Indonesia
Air Asia, Batik Air, China Airline, and K-Mile.

b. Outstation Enhancement with the opening of
new stations both for domestic and international
operations such as: Kaimana Station (KNG) in the East
of Indonesia, Kuala Lumpur Station (KUL) in Malaysia,
Raha Station (RAQ) in the East of Indonesia, Maratua
Station (RTU) in the central of Indonesia, Palopo
Station (LLO) in the central of Indonesia, Wangi Wangi
Station (WNI) in the central of Indonesia.

c. Capability Upgrade for Capability of handling A320
Neo, B787, A350, B737 MAX, A320-Non GA.

d. Station Information Guide (SIG) in GMF Mobile Apps.

Optimization of SWIFT as Business Process

Implementation

People & Organization Transformation which relates to

Development of Multibase Financial Manager.
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Engine Maintenance
Engine Maintenance

Engine Maintenance merupakan unit yang bergerak di
bidang perawatan Engine dan Auxiliary Power Unit (APU).
Garuda Indonesia (GA) merupakan customer utama, Engine
Maintenance juga secara intensif mendapatkan bisnis
perawatan engine/APU dari customer Non GA, baik domestik
maupun internasional. Komposisi bisnis perawatan engine/
APU antara customer GA dan Non GA sekarang ini cenderung
berimbang dan ditargetkan akan semakin besar untuk customer
Non GA yang menandakan bahwa bisnis engine/APU semakin
berkembang.

Bisnis perawatan Engine/APU yang merupakan kebutuhan
intrinsik  airline mengalami pertumbuhan sejalan dengan
pertumbuhan bisnis airline dan armada pendukungnya. Di sisi
lain, semakin berkembangnya teknologi untuk setiap engine/
APU baru menjadi tantangan tersendiri bagi MRO termasuk
Engine Maintenance sebagai salah satu pemain di industri
perawatan engine.

Saat ini, populasi pesawat yang menggunakan engine tipe
CFM56-3 (B737 classic) sudah semakin menurun sedangkan
lingkup capability yang dimiliki oleh engine maintenance
cukup luas yaitu hingga level overhaul. GA sebagai captive
market telah mengganti armadanya dengan B737NG yang
menggunakan engine tipe CFM56-7B dimana sampai saat ini,
Engine Maintenance mampu melakukan pekerjaan sampai level
overhaul dan sudah mendapatkan approval DKUPPU, FAA dan
EASA.

Demikian halnya, dengan bisnis APU, saat ini sudah beralih
dari APU GTCP85 (B737 classic) menjadi APU GTCP131-9B.
Oleh karena GA group sebagai captive market menggunakan
armada B737NG dan Airbus A320, Engine Maintenance
mengembangkan capability APU GTCP131-9A/B hingga
level heavy repair. Selain itu, Engine Maintenance juga telah
menambah capability tipe APU GTCP331-350 hingga level
heavy repair untuk mendukung perawatan APU pesawat Airbus
A330 milik GA maupun non captive market.

Engine Maintenance is a unit that operates in the maintenance
of Engine and Auxiliary Power Unit (APU). Garuda Indonesia
(GA) is the main customer of the unit, Engine Maintenance unit
also receives engine maintenance/APU business from Non GA
customers, both domestically and abroad. The composition
of the engine maintenance/APU business between GA dan
Non GA customers at the moment tends to be balanced and
the portion of the Non GA customers will grow larger as the
engine/APU business grows.

Engine maintenance/APU business, which is a necessity in the
airline industry, is experiencing a growth alongside the growth
in airline business and its supporting fleets. On the other hand,
technological development in every new engine/APU creates a
challenge for MRO including Engine Maintenance unit as one
of the players in the engine maintenance industry.

Currently, number of aircrafts that use engine type CFM56-3
(B737 classic) has decreased significantly while the scope of
capability that the unit has is relatively wide up to the level of
overhaul. GA as the captive market has changed its fleets to
B737NG which use engine type CFM56-7B. Up to now, Engine
Maintenance unit is able to work on the engine up to the
level of overhaul and these maintenance activities have been
approved by DKUPPU, FAA, and EASA.

Similarly, with the APU business, there has now been a switch
from APU GTCP85 (B737 classic) to APU GTCP131-9B. Given
that GA group as captive market uses of B737NG and Airbus
A320 fleets, Engine Maintenance unit developed its capability
in maintaining APU GTCP131-9A/B up to the heavy repair level.
Other than that, Engine Maintenance unit has also added its
capability in handling APU type GTCP331-350 up to the heavy
repair level in order to support the maintenance of APU for
aircraft model Airbus A330 owned by GA as well as by the non
captive market.
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Program Engine Maintenance
Engine Maintenance Program

Untuk mendukung operasional Garuda Indonesia sebagai

prime customer, mendapatkan lebih banyak customer dari

Non GA dan mengembangkan bisnis perawatan engine dan

APU pada tahun 2017, berikut ini adalah progres pelaksanaan

strategi selama 2017:

1. Melakukan pengembangan kapabilitas perawatan engine
PW100 series (untuk pesawat ATR72).

2. Melakukan pengembangan kapabilitas perawatan engine
CFM56-5B (untuk pesawat Airbus A320)

3. Pengembangan bisnis part repair

4. Menambah jumlah manpower yang qualified untuk
memenuhi kebutuhan operasional.

Strategi di atas dilakukan untuk meningkatkan daya saing
Engine Maintenance dalam bisnis perawatan engine dan APU.
Selain itu, harga yang kompetitif, kualitas produk perawatan,
dan Turn Around Time (TAT) yang sesuai dengan permintaan
customer merupakan faktor kunci suksesnya suatu bisnis
perawatan Engine di samping brand image yang baik.

Engine Maintenance Event
Engine Maintenance Event

Pada tahun 2017, Engine Maintenance menyelesaikan 43 event
maintenance APU, yang terdiri dari delapan APU GTCP85 dan
delapan APU GTCP131-9B dari non Garuda serta 23 APU
GTCP131-9A/B dan empat APU GTCP331-350 dari Garuda
group. Pencapaian Engine Maintenance untuk APU adalah 80%
dari target 2017 dengan kenaikan 2% dibanding tahun lalu.

Untuk engine, pada 2017 telah menyelesaikan 79 event
maintenance, yang terdiri dari tiga engine CFM56-3 Citilink
dan 5 engine CFM56-7 Garuda serta penyelesaian engine dari
non Garuda group 8 CFM56-3 dan 63 CFM56-7 CFMI (QT).
Pencapaian Engine Maintenance untuk engine adalah 168%
dari 2017 dan terjadi kenaikan 103% dibanding tahun lalu.

Secara keseluruhan, pencapaian Engine Maintenance sebesar
156% dari target 2017 dengan kenaikan sebesar 51%.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

To support the operations of Garuda Indonesia as our prime
customer, to get more Non GA customers, and to expand
engine maintenance and APU business in 2017, the following
progress has been done in 2017:

1. Improving the capability of engine maintenance for
PW100 series (for aircraft model ATR72).

2. Improving the capability of engine maintenance for
CFM56-5B (for aircraft model Airbus A320)

3. Expansion of part repair business

4. Increasing the number of qualified manpower to fulfil the
operational requirements.

The abovementioned strategies were done to improve the
competitiveness of Engine Maintenance unit in the engine
maintenance dan APU business. Other than that, a competitive
price, a quality maintenance product, and Turn Around Time
(TAT) that fits with customers’ demand are key success factors
in Engine maintenance business apart from a good brand
image.

In 2017, Engine Maintenance unit completed 43 APU
maintenance events, which comprised of eight APUs of type
GTCP85 and eight APUs of type GTCP131-9B from non Garuda
as well as 23 APUs of type GTCP131-9A/B and four APUs of
type GTCP331-350 from Garuda group. The realization of
Engine Maintenance unit for APU was at 80% of the target in
2017 with an increase of 2% as compared to previous year.

For engine, in 2017 the unit has competed 79 maintenance
events, which comprised of three engines of type CFM56-
3 from Citilink and 5 engines of type CFM56-7 from Garuda
as well as the completion of engines from non Garuda group
in which 8 are of type CFM56-3 and 63 are of type CFM56-
7 CFMI (QT). The realization of Engine Maintenance unit for
engine maintenance activities was at 168% of the target in
2017 with an increase of 103% as compared to previous year.

Overall, the achievement of Engine Maintenanceunit was at
156% from the target in 2017 with an increase of 51%.
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Tabel Laporan Produksi GMF Engine Maintenance Tahun 2016-2017
Table of GMF Engine Maintenance production in 2016-2017

Realisasi Total Realisasi
Maintenance Visit Realization | Target RKAP | Realization | Achievement | Growth
2016 2017 2017 2017 2017
(a) () (b)
GARUDA
APU
GTCP85-129/GTCP131-9A/GTCP131-9B/GTCP331-350C 22 47 27 57% 23%
ENGINE
CFM56 - 3/CFM56 -7 7 13 8 62% 14%
NON GARUDA
APU
GTCP85-129/GTCP131-9A /GTCP131-9B/GTCP331-350C 20 7 16 229% -20%
ENGINE
CFM56 - 3/CFM56 -7 32 1 71 645% 122%
TOTAL GA & NON GA
APU
GTCP85-129/GTCP131-9A/GTCP131-9B/GTCP331-350C 42 54 43 80% 2%
ENGINE
CFM56 - 3/CFM56 -7 39 24 79 329% 103%
GRAND TOTAL 81 78 122 156% 51%
Others Maintenance

Others Maintenance

Material Services

GMF Material Services fokus pada pengembangan services dan
solusi untuk dapat berkontribusi untuk mendapatkan utilisasi
tinggi dan mencapai airworthy serta reliable kepada pelanggan
denganmemastikan ketersediaan parts, spares dan components.
Material Services juga secara terus menerus melakukan strategi
inovasi baik terhadap produk, proses maupun Business Model
untuk memberikan manfaat bagi pelanggan GMF maupun
support kepada produksi.

Material Services

GMF Material Services focuses on the expansion of services
and solutions in order to contribute to the high utilization and
to obtain airworthiness as well as to increase the reliability
of its clients by ensuring the availability of parts, spares and
components. Material Services also continuously engages
in strategic innovation for its product, process, as well as
Business Model to give value to GMF's clients and to support
the production process.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

191




192

Analisis Kinerja Operasi Per Segmen Analysis of Operational Performance Per Segment

Program Material Services
Material Services Program

Program kerja yang akan dijalankan Material Services di tahun

2017 diantaranya adalah:

1. Material management

2. Pusat Distribusi Expendable Parts

a. Optimalisasi Program Konsinyasi

b. Kerja sama dengan Manufacture untuk mengurangi
kelebihan persediaan

c. Supplier expendables part untuk airline domestik

Initial Provisioning untuk B737Max dan A320 Neo

Accelerate People Development

GMF Spares (berubah nama menjadi GMF AeroTrade)

Engine Lease & Trading

Penyelarasan kebijakan Strategic Procurement dengan

konsep Business Portfolio.

No vk~ Ww

Engineering Services
Engineering Services

Engineering Services akan meningkatkan pelayanan terhadap
armada Garuda (GA) dan Citilink (QGC), melaksanakan
peningkatan  Revenue,  Cost  Effectiveness  Program,
pengembangan Product Quality, peningkatan Sumber Daya
Manusia dan mendukung SWIFT Implementation. Beberapa
program utama Engineering Services di tahun 2017 sebagai
berikut:

1. RevenueProgram: Pencapaian revenue Engineering Services

sampai tahun 2017 adalah sebesar USD13,164,282,

2. Customer Satisfaction Improvement: Pencapaian nilai CSI
tahun 2017 sebesar 3,3 belum mencapai target yang
ditetapkan sebesar 4,5,

3. Engineering Services Business Expansion,

Aircraft Redelivery Readiness Program,

Dispatch Reliability Improvement: Pencapaian Dispatch

Reliability GA adalah 99.62% dan untuk Dispatch

Reliability Citilink tahun 2017 sebesar 99.72%,

Capability Development,

Strategic Partnership,

Business Efficiency Initiatives,

Standard Performance Compliance,

Compliance Index,

1. Human Capital Readiness (HCR): Pencapaian HCR
Enginering Services tahun 2017 sesuai target 100%,

12. Organization Capital Readiness (OCR): Pencapaian OCR
Enginering Services tahun 2017 sesuai target 100%,

vtos
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13. Engineering IT Based Enhancement:  Pencapaian
Information Capital Readiness Engineering Services tahun
2017 sesuai target 100%.
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Programs that were done by Material Services unit in 2017
were the following:
1. Material management
2. Distribution center for Expendable Parts
a.  Optimization of the consignment program
b.  Partnership with Manufacture to reduce overstock
c.  Supplier expendables part for domestic airlines

Initial Provisioning for B737Max and A320 Neo
4Accelerate People Development

GMF Spares (which has been renamed as GMF AeroTrade)
Engine Lease & Trading

Alignment of Strategic Procurement policy based on
Business Portfolio concept.

NowvhsWw

Engineering Services will increase the service provided to
Garuda (GA) dan Citilink (QQ) fleets, improve Revenue, Cost
Effectiveness Program, improve Product Quality, improve
human resource, and support SWIFT Implementation. Several
main programs of the Engineering Services unit in 2017 were
as follows:

1. Revenue Program: The realization of revenue of
Engineering Services unit in 2017 was in the amount of
USD13,164,282,

2. Customer Satisfaction Improvement: the CSI score
realization in 2017 was at 3.3, which was below the target
of 4.5,

3. Engineering Services Business Expansion,
4. Aircraft Redelivery Readiness Program,
5. Dispatch Reliability Improvement: The realization of

Dispatch Reliability for GA was at 99.62% and for Citilink
in 2017 was at 99.72%,

6. Capability Development,

7.  Strategic Partnership,

8.  Business Efficiency Initiatives,

9. Standard Performance Compliance,

10. Compliance Index,

11.  Human Capital Readiness (HCR): The realization of HCR
Enginering Services in 2017 was as targetted at 100%,

12. Organization Capital Readiness (OCR): The realization
of OCR Enginering Services in 2017 was as targetted at
100%,

13. Engineering IT Based Enhancement: The realization of
Information Capital Readiness Engineering Services in
2017 was as targetted at 100%.
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Furnishing & Upholstery Services
Furnishing & Upholstery Services

Furnishing & Upholstery Services merupakan unit bisnis
yang bergerak di bidang perawatan interior pesawat yang
terintegrasi baik di hangar maupun cabin shop. Furnishing
& Upholstery Services menawarkan produk dan jasa kepada
pelanggan dengan workscope Cabin Interior yang meliputi:

1.

2.
3.
4.

Program Kerja Furnishing & Upholstery Services

Maintenance, repair, dan recondition,
Reconfiguration,

Refurbishment,

Modification.

Furnishing & Upholstery Services programs

Program utama yang dijalankan pada tahun 2017 adalah:

1.
2.

10.

1.

12.

Pengembangan kapabilitas Aircraft Completion Center,
Pengembangan kapabilitas untuk pesawat B737 Max &
A320 Neo,

Partnership untuk aktivitas fabrikasi dress & covering dan/
atau plastic part,

Melanjutkan pengembangan capability repair first class
cabin & business jet refurbish,

Memaksimalkan peran dan fungsi Customer Services &
Sales Manager untuk memenuhi target revenue yang
telah ditetapkan serta melakukan aktivitas cross selling
dan up selling untuk meningkatkan revenue GMF secara
keseluruhan. Saat ini telah ditunjuk satu orang CSSM dan
satu orang CPM,

Standarisasi cost & price untuk paket produk & jasa yang
akan ditawarkan ke pelanggan,

Menjalankan aktivitas SAG secara efektif dan
berkelanjutan untuk menekan COPQ dan menjaga
compliance pada acceptable level,

Post project review dan corrective action yang berbasis
pada kelemahan-kelemahan yang dilihat oleh pelanggan,
Menerapkan planning gate sebagai tools dalam aktivitas
production planning & control untuk menjaga quality,
cost, dan delivery yang memenuhi harapan pelanggan,

Mengembangkan kapabilitas (seat dan monument)
yang mendukung penambahan varian produk yang
bisa ditawarkan ke pelanggan sekaligus mengurangi
biaya subkontrak yang mendukung program efisiensi
perusahaan,

Memaksimalkan kapasitas workshop Hangar 4 (seat &
monument),

Mencanangkan penggunaan PMA/OOP part untuk
meningkatkan efisiensi bisnis,

Furnishing & Upholstery Services is a business unit that deals
with maintenance of aircraft interior which is integrated both
in hangar and in cabin shop. Furnishing & Upholstery Services
offer products and services to clients with workscope Cabin
Interior that include:

1.

2.
3.
4

Maintenance, repair, and recondition,
Reconfiguration,

Refurbishment,

Modification.

The main programs in 2017 were as follows:

1.
2.

10.

1.

12.

Capabilities development of Aircraft Completion Center,
Capabilities developmentfor aircraft types B737 Max &
A320 Neo,

Partnership for activities related to the production of
dress & covering and/or plastic part,

Continuation of capability development for repairing first
class cabin & refurbishing business jet,

Maximizing the role of Customer Services & Sales
Manager to fulfil the revenue target and to do cross
selling as well as up selling activities in order to increase
the overall revenue for GMF. Currently there is one CSSM
and one CPM personnel,

Cost & price standardization for product & service
packages offered to clients,

Conducting SAG activities in an effective and sustainable
manner to reduce COPQ and to maintain compliance at
acceptable level,

Post project review and corrective actions based on the
weaknesses observed by clients,

Implementing planning gate as tools in the production
planning & control activities to ensure the quality,
cost, and delivery of services that meets with clients’
expectation,

Developing capabilities (seat and monument) that
support the addition of product varieties offered to
clients and to reduce the cost of subcontractors in order
to support the Company’s efficiency program,

Maximizing the capacity of workshop Hangar 4 (seat &
monument),

Planning the use of PMA/OOP part to increase business
efficiency,
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13. Melakukan aktivitas people development secara
berkelanjutan untuk menciptakan expert melalui aktivitas
Learning Center Unit. Aktivitas people development
dilaksanakan melalui rekrutmen basic cabin technician,
mentoring, dan sharing session yang dilaksanakan setiap
minggu,

14. Mengimplementasikan PDCA cycle untuk mencapai hi-
performance organization,

15. Mastering SWIFT  sebagai
menjalankan bisnis proses.

legacy system untuk

Learning Services
Learning Services

Program Learning Services
Learning Services telah berupaya memfungsikan seluruh
potensi Insan GMF secara optimal. Adapun progres rangkaian
program kerja yang telah dilakukan Unit Learning Services di
tahun 2017 adalah sebagai berikut:
1. Training (Basic, Type, General & Continuation, Leadership
& MRO Management)
a. GMF Learning Services telah meluluskan siswa BAM
D3/S1dengan total siswa sebanyak 80 orang,
b. Type Training untuk internal GMF sebanyak 17 kelas,

c. Continuation Training Module2 yang pelaksanaan

e-Learning sebanyak 14 event periode,

Mandatory Training,

Leadership dan Managerial Training,

Internal training,

Training untuk eksternal customer

. Development Remote AMTO

2. Knowledge Management
Sebagai Knowledge Resource Center, pengaplikasian KM
Portal dilakukan secara maksimal. Sejak awal tahun 2017,
KM index menjadi salah satu item dalam pengukuran KPI
Organizational Capital Readiness.

S@E e a

GMF Aircraft Support Services
GMF Aircraft Support Services

Program GMF Aircraft Support Services

Selama tahun 2017 program yang telah dilaksanakan adalah
sebagai berikut:

1. Fuel Conservation Program,

2. GSE Motorized & Non-Motorized Assembly,

3. Authorized Maintenance GSE,
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13. Continuously conducting people development activities
to create experts through the Learning Center Unit.
People development activities were done by recruiting
basic cabin technicians, mentoring, and weekly sharing
sessions,

14. Implementing the PDCA cycle to be a hi-performance
organization,

15. Mastering SWIFT as a legacy system to run the business
process.

Learning Services Program
Learning Services unit has tried to make use of all potential
capabilities of every GMF's employees in optimal manner.
The progress of a series of programs that have been done by
Learning Services unit in 2017 was as follows:
1. Training (Basic, Type, General & Continuation, Leadership
& MRO Management)
a. GMEF Learning Services unit has graduated students at
BAM D3/S1 with a total of 80 students,
b. 17 classes of different type of training for internal
GMF,
c.  Continuation Training Modules were done using the
e-learning for 14 times,
Mandatory Training,
Leadership and Managerial Training,
Internal training,
Training for external customers
. Development Remote AMTO
2. Knowledge Management
As Knowledge Resource Center, the application of KM
Portal has been done maximally. Since early 2017, KM
index became one item to measure Organizational
Capital Readiness KPI.

S o oo

GMF Aircraft Support Services Program
In 2017, the programs that have been done were as follows:

1. Fuel Conservation Program,
2. GSE Motorized & Non-Motorized Assembly,
3. Authorized Maintenance GSE,
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4.  Capability Diesel Engine,

5. Cold Storage Assembly,

6. Implementation SO 9001:2015,

7. Outstation (OSA) Expansion DPS, UPG & SBY,
8.  FAA Certification ULD,

9.  GSE Equipment Aging & Refurbishment,

10. Dock Assembly,

11.  Expert Recruitment & Crash Program Training,
12. Learning Center Unit,

13.  Supplier Consignment for Major Inventory,

14. SAP Optimization,

15.  Implementation Self Development Application.
GMF Power Services

GMF Power Services

Program GMF Power Services

Untuk mencapai target revenue sebesar USD3.95 juta,
beberapa program yang dilaksanakan GMF Power Services pada
tahun 2017 adalah sebagai berikut:

1.

Program Produksi
a. Pengembangan kapabilitas frame 6/7 dan LM2500

(pengganti Taurus 60/70 dan Centaur 40/50),

. Pengembangan kapabilitas Alstom 13E1 Component,

. Pengembangan kapabilitas GT Control,
. Pengembangan

kapabilitas  untuk
Boroscope & Vibration analyzer onsite,

pelaksanaan

e. Peningkatan kualitas dan kapasitas produksi,

Peningkatan kapasitas produksi Peningkatan kapasitas
produksi part repair,

. Dari aspek manpower yaitu dengan penambahan

temporary labor teknisi sejumlah 16 orang di Power
Generator, Part Repair dan Overhaul,

. Pengembangan kapabilitas assessment & Servicing

Trafo dengan tegangan up to 15 KV,

Pengembangan kemitraan dengan Worldwide MRO
untuk ketersediaan logistic dan technical aspect masih
dalam pembahasan antara Aircraft Support and Power
Services dan TPB,

Meningkatkan kemampuan engineering analysis untuk
Turbine part repair,

. Meningkatkan kemampuan engineering analysis untuk

power plant performance operation. Saat ini belum
terealisasi karena masih menunggu persetujuan
manajemen,

Peningkatan kualitas dengan peningkatan kompetensi

© N o v s

1.
12.
13.
14.
15.

Capability Diesel Engine,

Cold Storage Assembly,

Implementation of ISO 9001:2015,

Outstation (OSA) Expansion to DPS, UPG & SBY,
FAA Certification ULD,

GSE Equipment Aging & Refurbishment,

Dock Assembly,

Expert Recruitment & Crash Program Training,
Learning Center Unit,

Supplier Consignment for Major Inventory,

SAP Optimization,

Implementation of Self Development Application.

GMF Power Services Program

To reach the revenue target of USD3.95 million, several
programs that have been done by GMF Power Services in 2017
were as follows:

Production program

1.

a. Development of capability to handle frame 6/7 and
LM2500 (replacement for Taurus 60/70 and Centaur
40/50),

b. Development of capability to handle Alstom 13E1
Component,

c. Development of capability to handle GT Control,

d. Development of capability to conduct Boroscope &
Vibration analyzer onsite,

e. Improvement in Quality and production capacity,

f. improvement in Production capacity and part repair
capacity,

g. From the manpower aspect, an increase in temporary
technicians of 16 technicians for Power Generator,
Part Repair and Overhaul,

h. Development of capability to conduct assessment &
Servicing of Transformer with voltage up to 15 KV,

i. Development of partnership with Worldwide MRO to
ensure the availability of logistic and technical aspects
and within the scope of discussion between Aircraft
Support and Power Services and TPB,

j. Improving the capability of conducting engineering
analysis for Turbine part repair,

k. Improving the capability of conducting engineering

analysis for power plant performance. Currently, this
is still not realized as it still requires the approval from
the Management,

Quality improvement by developing employees
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personil, perbaikan PD sheet dan peningkatan competences, improvement in PD sheet and
reliability equipment, improvement in the equipment reliability,
m. Perbaikan  TAT dengan peningkatan  proses m. Improvement in TAT by increasing the process of

pemantauan status dan reporting produksi.

Program Marketing

a.

Memperpanjang LTSA Repair Component Gas Turbine
di PTPJB,

Mendapatkan Rehabilitasi GE Frame #5 Alsthom PLN
PLTG Tello Maret 2017,

Mendapatkan Rehabilitasi GE Frame #5 PLN PLTG
Teluk Lembu #3 Februari 2017.,

Mendapatkan perawatan OVH Rotor Generator 100
MW PJB Gresik Juni 2017,

Mendapatkan perawatan MGSet & Motor Compressor
PT KCl sebanyak 13 set Juli - November 2017,

Kerja sama dengan local company untuk pekerjaan
yang diperuntukkan  bagi  perusahaan yang
berkualifikasi menengah Q2 2017,

Kerjasama dengan service company atau vendor yang
memiliki reputasi dunia yang baik Q2 2017. Kerja sama
dalam hal pembuatan dan pemasaran Microturbine
sementara tidak diteruskan karena mengikuti policy
GMF yang prioritas core business,

. Telah dilakukan beberapa kali pertemuan dengan

Siemens Indonesia, dan disepakati akan dilanjutkan
pembuatan MOU untuk area perawatan parts repair
dan generator.

Program Quality & HSE Assurance.

Logistic & Bonded Services
Logistic & Bonded Services

Program Logistic & Bonded Services

Dalam rangka untuk mencapai target yang sudah ditetapkan
pada tahun 2017, maka Logistic & Bonded Services memiliki
beberapa program kerja utama yang terdiri dari:

PLB Warehouse Management Business,

Joint Operation with reputable forwarder partner,

Batam Integrated Logistic Services,

Non-Aviation Customs Clearance,

GA Group Logistic Synergy,

Cost Efficiency Program.

1.

ouv A wN
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status monitoring and production reporting.

Marketing Program

a.

Extending LTSA Repair Component Gas Turbine in PT
PJB,

Obtaining the rehabilitation of GE Frame #5 Alsthom
PLN PLTG Tello in March 2017,

Obtaining the rehabilitation of GE Frame #5 PLN
PLTG Teluk Lembu #3 in February 2017,

Obtaining the maintenance of OVH Rotor Generator
100 MW PJB Gresik in June 2017,

Obtaining the maintenance of 13 set of MGSet &
Motor Compressor PT KCI between July — November
2017,

Partnering with local company to work with medium
size companies in Q2 2017,

Partnering with service company or vendors with
worldclass reputation in Q2 2017. Partnership in
the production and marketing of Microturbine were
temporarily stopped following GMF's policy to
prioritize its core business,

Several meetings have been done with Siemens
Indonesia and it has been agreed that MOU will
be created for the maintenance of parts repair and
generator.

Quality & HSE Assurance Program.

Logistic & Bonded Services Programs
In order to achieve the target set in 2017, Logistic & Bonded
Services unit has created several main programs as follows:

1.
2
3.
4.
5
6

PLB Warehouse Management Business,

Joint Operation with reputable forwarder partner,
Batam Integrated Logistic Services,

Non-Aviation Customs Clearance,

GA Group Logistic Synergy,

Cost Efficiency Program.
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Analisis Profitabilitas Per Segmen
Profitability Analysis Per Segment

Kinerja operasional GMF didukung oleh kinerja masing-masing segmen operasi
yang optimal di tahun 2017. Sehingga pada tahun 2017 berhasil meningkatkan
perolehan Pendapatan Usaha sebesar 13% menjadi USD439,281,242. Segmen
operasi yang memberikan kontibutor terbesar adalah Component Services.

GMF's operational performance is supported by the optimal performance in each segment of
operations in 2017. Therefore, in 2017, the Company is able to improve its operating income
by 13% to reach USD439,281,242. Component Services unit has the highest contribution to

Company'’s revenue.

Pendapatan usaha GMF meningkat 13% menjadi
USD439,281,242  dibandingkan  tahun 2016  sebesar
USD388,662,512. Peningkatan pendapatan usaha terutama
disebabkan pendapatan segmen component services.

GMF's income has increased by 13% to USD439,281,242
from USD388,662,512 in 2016. This increase in income
can be attributed mainly to the increase in income from the
component services unit.
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Kontribusi Segmen Operasi pada Pendapatan Usaha GMF
Contribution of segment of operations to GMF's income

Line Maintenace Base Maintenace
berkontribusi sebesar berkontribusi sebesar
contributed contributed

21% yaitu or 22% yaitu or
USD91,479,954 usD96,637,050

Segmen Component Services

berkontribusi sebesar

OPeraSi GMF contributed
Segment of GMF's 31% yaitu or
Operations USD134,395,633

Other Maintenace Engine Maintenace
berkontribusi sebesar berkontribusi sebesar
contributed contributed

10% yaitu or 17% yaitu or
USD43,167,072 UsSD73,601,533

Grafik Pendapatan Usaha Tahun 2012-2017 (USD)
The graph of income for 2012-2017 (USD)

439.281.242
388.662.512

305.590.117
264.048.576

211637715 230.294.144

2012 2013 2014 2015 2016 2017
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Analysis of Financial Performance

Analisis Posisi Keuangan
Analysis of Financial Position

Assets

USD539,150,882

Ekuitas
Equities
USD305,788,575

Jumlah Aset
Total Assets

Komponen aset GMF terdiri dari dua komponen yaitu aset
lancar dan aset tidak lancar.

Jumlah aset meningkat 21.82% menjadi USD539,150,882
dibandingkan tahun 2016 sebesar USD442,589,107. Jumlah
komposisi aset tersebut berasal dari aset lancar sebesar
USD402,682,325 atau 74.69% dan aset tidak lancar sebesar
USD136,468,557 atau 25.31%.

Liabilitas
Liabilities
USD233,362,307

GMF's assets can be divided into two components, current
assets and non-current assets.

Total assets increased by 21.82% to USD539,150,882
as compared to in 2016 that were in the amount of
USD442,589,107. The composition of assets comprised of
current assets in the amount of USD402,682,325 or 74.69%
and non-current assets in the amount of USD136,468,557 or
25.31%.

Jumlah Aset tahun 2017 meningkat 21,82%
Total Assets in 2017 increased by 21,82%

menjadi to

USD539,150,882

Tabel Aset Tahun 2013-2017 (USD)
Table of Total Assets in 2013-2017 (USD)

Uraian Description

Aset Lancar Current Assets

2013 2014 2015 2016 Change 2017

141,608,395
70,630,863
212,239,258

156,145,114
100,006,313
256,151,427

210,748,836 328,214,055 22.69
102,245,761 19.32
21.82

74,468,270 402,682,325
22,093,505 136,468,557
96,561,775 539,150,882

Aset Tidak Lancar Non-Current Assets 114,375,052

Jumlah Aset Total Assets 312,994,597 442,589,107

‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.




Analisis dan
Pembahasan Manajemen

Analysis and Management
Discussion

Grafik Aset Tahun 2013-2017 (USD)
Graph of total Assets in 2013-2017 (USD)

312,994,597

256,151,427
212,239,258

2013 2014

Aset Lancar
Current Assets

Secara umum, Aset Lancar merupakan komponen aset yang
memiliki manfaat kurang dari 1 (satu) tahun dengan memiliki
tingkat likuiditas yang tinggi.

Jumlah  Aset Lancar meningkat 22.69%  menjadi
USD402,682,325 dibandingkan  tahun 2016  sebesar
USD328,214,055. Peningkatan jumlah Aset Lancar tersebut
terutama disebabkan oleh peningkatan saldo kas dan setara
kas yang berasal dari sisa dana penawaran saham perdana
GMEF. Jumlah piutang dan tagihan bruto juga meningkat sesuai
peningkatan penjualan GMF di tahun 2017. Peningkatan secara
persentase yang signifikan adalah pada pos pajak dibayar
dimuka disebabkan koreksi pembayaran cicilan PPh pasal 25.

539,150,882

442,589,107

2016 2017

In general, Current assets are assets that give benefits for less
than 1 (one) year and has high liquidity.

Total current assets increased by 22.69% to USD402,682,325
as compared to in 2016 which was in the amount of
USD328,214,055. The increase in the current assets was
mainly due to the increase in the balance of cash and cash
equivalents from the remaining cash available from GMF's
initial public offering. The amount of account receivables and
gross receivable from customers also increased along with the
increase in GMF's sales in 2017. The significant increase in the
percentage value came from the prepayment of tax from the
correction of the instalment payment of income tax based on
Article 25 of Indonesian tax regulation.

Jumlah Aset Lancar tahun 2017 meningkat 22,69 %
Total Current Assets in 2017 increased by 22,69%

menjadi to

USD402,682,325

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

201




Analisis Kinerja Keuangan Analysis of Financial Performance

Tabel Aset Lancar Tahun 2013-2017 (USD)
Table of Current Assets in 2013-2017 (USD)

- . Perubahan Change
Uraian Description 2014 2017

Kas dan Setara Kas

4 17,330,140 20,368,358 25,457,040 60,441,867 = 3833 23,169,459 83,611,326
Cash and Cash Equivalents
Kas Dibatasi Penggunaannya 142,165 479,072 195,366 867,313 | (52.13) (452,161) 415,152
Restricted Cash
Piutang Usaha 36,690,333 36,837,964 50,200,745 76,792,501 | 2159 16,579,770 93,372,271
Account Receivables
Pendapatan Belum Ditagihkan ) ) ) ) ) 4,465,250 4,465,250
Uncollected income
Tagihan Bruto dari Pelanggan 27,334,787 29,875,612 50,546,412 74,373,737 = 2253 16,756,845 91,130,582
Gross Receivables from Customers
Plutang Lain-lain - Lancar - 1015372 939,319 3,787,012 | (41.88) (1,585,958) 2,201,054

Other Account Receivables- Current

Persediaan - Bersih

. 56,345,432 59,433,992 68,602,281 84,315,528 26.67 22,490,358 106,805,886
Inventories - Net

Pajak dibayar Dimuka

. - - 1,787,380 299,348 = 487.68 1,459,846 1,759,194
Prepaid Tax

Uang Muka dan Biaya Dibayar
Dimuka 3,765,538 8,134,744 13,020,293 27,336,749 = (30.78) (8,415,139) 18,921,610
Advances and Prepaid expenses

Jumlah Aset Lancar

141,608,395 156,145,114 210,748,836 328,214,055 . 74,468,270 402,682,325
Total Current Assets

Grafik Aset Lancar Tahun 2013-2017 (USD)
Graph of Current Assets in 2013-2017 (USD)

402,682,325

328,214,055

210,748,836

156,145,114
141,608,395

2013 2014 2015 2016 2017
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Kas dan Setara Kas
Cash and Cash Equivalents

Kas dan Setara Kas adalah uang tunai dan saldo simpanan
di bank yang setiap saat dapat digunakan untuk membiayai
kegiatan Perusahaan yang sangat likuid yang siap dijabarkan/
dicairkan menjadi kas serta bebas dari risiko perubahan nilai
yang signifikan. Kebijakan manajemen dalam mengelola
Kas dan Setara Kas pada Bank adalah memaksimalkan dana
yang ada untuk diinvestasikan setelah memperhitungkan
kebutuhan jangka pendek untuk keperluan operasional.

Jumlah Kas dan Setara Kas meningkat 38.33% menjadi
USD83,611,326  dibandingkan  tahun 2016  sebesar
USD60,441,867. Peningkatan jumlah Kas dan Setara Kas
tersebut terutama disebabkan oleh penambahan dari sisa dana
penawaran saham perdana GMF yang belum direalisasi untuk
kegiatan investasi di tahun 2018.

Cash and cash equivalents are cash and bank deposits that are
available for use at any time for payment of the Company's
activities. They are very liquid and ready to be converted/
disbursed to cash without the risk of significant changes in
value. The management policy in managing cash and cash
equivalents in Banks is by maximizing the available fund
for investment after taking into account the short-term
operational needs.

The amount of cash and cash equivalents increased by 38.33%
to USD83,611,326 as compared to in 2016 which was in the
amount of USD60,441,867. The increase in cash and cash
equivalents was caused by the increase in the remaining cash
from GMF's initial public offering that has not been used for
investment activities in 2018.

Kas dan Setara Kas tahun 2017 meningkat 38,33%
Cash and Cash Equivalents in 2017 increased by 38,33 %

menjadi to

USD83,611,326

Tabel Kas dan Setara Kas Tahun 2013-2017 (USD)
Table of Cash and Cash Equivalents in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2016 U 2017

Rupiah 986,043 7,664,649 9,049,974 16,140,209 89.80 14,494,576 30,634,785
usb 16,344,097 12,432,689 16,403,696 44,298,760 19.50 8,637,075 52,935,835
Lainnya (EUR) Others (EUR) - 99,095 3,370 2,898  1,304.62 37,808 40,706

Jumlah Kas dan Setara Kas

17,330,140 20,368,358

Cash and Cash Equivalents

25,457,040

60,441,867 23,169,459 83,611,326
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Grafik Kas dan Setara Kas Tahun 2013-2017 (USD)
Graph of Cash and Cash Equivalents in 2013-2017 (USD)

83,611,326
60,441,867
25,457,040
17,330,140 20,368,358 a
E E |
2013 2014 2016 2017

Informasi lebih lanjut mengenai kas dan setara kas akan dibahas
di sub bab selanjutnya yaitu Analisis Arus Kas pada Laporan Ini.

Kas Dibatasi Penggunaannya
Restricted Cash

Kas yang Dibatasi Penggunaannya terdiri dari komponen kas
perusahaan yang digunakan sebagai jaminan atas pinjaman
dari pihak berelasi. Kas Dibatasi Penggunaannya menurun
52.13% menjadi USD415,152 dibandingkan tahun 2016
sebesar USD867,313. Penurunan Kas Dibatasi Penggunaannya
terutama disebabkan oleh berakhirnya beberapa penjaminan
yang menggunakan kas sebagai jaminan.

Piutang Usaha

Account Receivables

Perusahaan memiliki kebijakan pembayaran pelanggan
(Customer Remittance Policy) untuk memastikan bahwa
transaksi yang menghasilkan pendapatan dilakukan dengan
pelanggan yang mempunyai catatan kredit yang baik,
penentuan batasan kredit, syarat penjualan, batasan piutang
dan penentuan pola pembayaran sesuai data perilaku
pembayaran sebelumnya. Sebelum menerima pelanggan baru,
Perusahaan akan menghitung penilaian pelanggan dengan
mempertimbangkan aspek penagihan, penjualan dan bisnis di
masa depan. Kemudian Perusahaan akan menentukan batasan
nilai kredit masing-masing pelanggan sesuai hasil penilaian.
Batasan nilai kredit pelanggan akan dievaluasi secara berkala.
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Additional information on cash and cash equivalents will be
discussed in subsequent subsection Analysis of Cash Flow in
this report.

Restricted cash is the Company’s cash that were used as
collateral for loans from related parties. Restricted Cash
decreased by 52.13% to USD415,152 as compared to in 2016
which was in the amount of USD867,313. The decrease in
restricted cash was due to the completion of several loans that
used cash as collaterals.

The Company has Customer Remittance Policy to ensure that
income-generating transactions were done with customers
with good credit rating, with restriction on the credit limit,
with certain sales requirements, with limit of receivables, and
with determination of payment patterns based on previous
payment behaviour data. Before accepting new customers, the
Company will create grading of customers based on aspects of
billings, sales, and future business. Subsequently, the Company
will determine the credit limit of each of customers based on
this grading. The customers’ credit limit will be evaluated
periodically.
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Piutang Usaha meningkat 21.59% menjadi USD93,372,271
dibandingkan tahun 2016 sebesar USD76,792,501. Peningkatan
Piutang Usaha terutama disebabkan oleh penambahan
piutang dari penjualan kepada pihak ketiga sebesar 113.30%
dibandingkan tahun 2016. Penambahan piutang pihak ketiga
tersebut diperoleh di akhir periode tahun 2017 sehingga
baru dapat ditagihkan di tahun berikutnya. Di sisi lain terjadi
penurunan piutang pihak berelasi sebesar 16.79% yang
disebabkan perbaikan kinerja penagihan piutang kepada pihak
berelasi dan meningkatnya pembayaran dari pihak berelasi di
tahun 2017.

Account receivables increased by 21.59% to USD93,372,271
as compared to in 2016 which was in the amount of
UsSD76,792,501. The increase of account receivables was
mainly due to an increase in receivables from sales to third
party by 113.30% as compared to in 2016. The increase of
Receivables from third parties were received at the end of 2017
and thus can only be billed in the following year. On the other
hand, there was a decrease in receivables from related parties
by 16.79% which was due to the improvement in the collection
of receivables from related parties and the increase in payment
by related parties in 2017.

Piutang Usaha tahun 2017 meningkat 21,59%
Accounts Receivables in 2017 increased by 21,59%

menjadi to

USD93,372,271

Tabel Piutang Usaha Tahun 2013-2017 (USD)
Table of Account Receivables in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2017

Pihak Berelasi Related parties 22,958,518 24,151,626 30,589,597 54,136,001 16 79) (9,091 011) 45,044,990
13,731,815 12,686,338 19,611,148 22,656,500 113.30 25,670,781 48,327,281

Pihak Ketiga Third parties

Jumlah Piutang Usaha

36,690,333 36,837,964 50,200,745 76,792,501 2159 16,579,770 93,372,271

Total Account Receivables

Grafik Piutang Usaha Tahun 2013-2017 (USD)
Graph of Account Receivables in 2013-2017 (USD)

93,372,271

76,792,501

50,200,745

36,690,333 36,837,964

2013 2014 2015 2016 2017
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Jangka waktu rata-rata pemberian kredit penjualan adalah 40
hari. Bunga tidak dikenakan atas keterlambatan pembayaran
piutang, kecuali piutang dari Garuda dan Citilink dikenakan
1% per bulan, maksimum 5% dan PT Sriwijaya Air (Sriwijaya)
dikenakan 0,1% per hari dari jumlah yang belum dibayarkan.
Perusahaan membentuk cadangan penurunan nilai berdasarkan
pada estimasi nilai tidak terpulihkan secara individual dan
pengalaman Perusahaan atas tertagihnya piutang di masa lalu.

Pada tanggal 31 Desember 2017 dan 2016, konsentrasi atas
risiko kredit dibatasi pada 5 pelanggan yang jumlah piutangnya
melebihi 5% dari jumlah piutang secara keseluruhan.
Manajemen beranggapan bahwa risiko kredit pelanggan
tersebut adalah rendah dan menilai bahwa tidak terdapat
perubahan kualitas kredit secara signifikan, sehingga cadangan
penurunan nilai tersebut diatas memadai untuk menutup
kerugian yang mungkin timbul dari tidak tertagihnya piutang
usaha.

Pendapatan yang Belum Ditagihkan

Uncollected Income

Pendapatan yang Belum Ditagihkan pada tahun 2017
adalah USD4,465,250. Saldo tersebut merupakan biaya jasa
pemeliharaan dan perbaikan pesawat dan jasa engineering
lainnya yang pekerjaannya telah selesai namun belum
ditagihkan.

Tagihan Bruto dari Pelanggan

Gross Receivables from Customers

Akun ini merupakan biaya jasa pemeliharaan dan perbaikan
pesawat, dan jasa engineering lainnya yang terjadi dan
laba yang diakui atas jasa yang diberikan setelah dikurangi
penagihan.

Tagihan Bruto kepada Pelanggan meningkat 22.53%
menjadi USD91,130,582 dibandingkan tahun 2016 sebesar
USD74,373,737. Peningkatan Tagihan Bruto kepada Pelanggan
terutama disebabkan oleh peningkatan penjualan kepada pihak
ketiga namun masih dalam tahap penyelesaian dan belum
dapat ditagihkan sebesar 82.52%. Sedangkan untuk tagihan
bruto kepada pihak berelasi mengalami penurunan sebesar
4.68% karena beberapa pekerjaan telah selesai dikerjakan dan
telah ditagihkan kepada pelanggan.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

The average credit period is 40 days. The interest will not be
charged to late payment of Receivables, except for Receivables
from Garuda and Citilink that were charged with 1% interest
per month, with a maximum of 5%, and from PT Sriwijaya Air
(Sriwijaya) with 0.1% per day from the amount that have not
been paid. The Company create an allowance for impairment
based on the estimate of loss from individual's unrecoverable
value and the Company’s past account of collected receivables.

In 31 December 2017 and 2016, credit risk concentration was
limited to 5 customers with receivables higher than 5% of the
total receivables. The Management is in the opinion that credit
risk of these customers was low and assessed that there was
no significant change in the quality of the credit. Hence, the
allowance for impairment is adequate to cover the potential
loss from bad debts.

Uncollected income in 2017 was in the amount of
USD4,465,250. This balance is the cost of aircraft maintenance
and repair and other engineering services which have been
completed but have not been charged to customers.

This account is the cost of aircraft maintenance and repair
services, and other engineering services that have been done
and the profit that was recognized from the service given after
deducting the collection.

Gross receivables from customers increased by 22.53% to
USD91,130,582 as compared to in 2016 which was in the
amount of USD74,373,737. The increase in gross receivables
from customers was mainly due to increase in sales to third
parties that are still on the stage of completion and cannot be
billed yet, which was as much as 82.52%. Meanwhile, gross
receivables from related parties decreased by 4.68% due to
several works that have been completed and has been charged
to the customers.
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Tabel Tagihan Bruto kepada Pelanggan Tahun 2013-2017 (USD)
Table of Gross Receivables from Customers in 2013-2017 (U

Perubahan Change
Uraian Description 2013 2014 2017

Pihak Berelasi Related parties 24,203,162 22,121,231

47,945,882

51,163,754 4 68) (2,396 265) 48,767,489

Pihak Ketiga Third parties 3,131,625 7,754,381

Jumlah Tagihan Bruto kepada
Pelanggan
Total Gross Receivables from
Customers

27,334,787 29,875,612

7,600,530

50,546,412

23,209,983 82.52 19,153,110 42,363,093

74,373,737 22.53 16,756,845 91,130,582

Crafik Tagihan Bruto kepada Pelanggan Tahun 2013-2017 (USD)
Graph of Gross Receivables from Customers in 2013-2017 (USD)

50,546,412

27,334,787 29,875,612

2013 2014

Piutang Lain-lain -Lancar
Other Receivables -Current

Piutang Lain-lain menurun 41.88% menjadi USD2,201,054
dibandingkan tahun 2016 sebesar USD3,787,012. Penurunan
Piutang Lain-lain terutama disebabkan oleh pelunasan piutang
sewa pembiayaan dengan PT Sriwijaya Air per 31 Desember
2017 dan berkurangnya piutang dari PT Asuransi Jiwasraya
(Persero) atas pembayaran tunjangan hari tua serta piutang
karyawan atas program employee Eazy sebagai program GMF
untuk memberi bantuan dan kesempatan bagi karyawan untuk
melakukan perjalanan ibadah.

91,130,582

74,373,737

2016 2017

Other receivables decreased by 41.88% to USD2,201,054
as compared to in 2016 which was in the amount of
USD3,787,012. The decrease in other receivables was
mainly due to repayment of financial lease receivables from
PT Sriwijaya Air per 31 December 2017 and the reduction
in receivables from PT Asuransi Jiwasraya (Persero) for the
pension fund payment as well as receivables from employees
for employee Eazy program, which is a program in GMF with
goal of providing support and opportunity for employees to
make trip for religious reasons.

Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

207




Analisis Kinerja Keuangan Analysis of Financial Performance

Persediaan - Bersih
Inventories - Net

Persediaan GMF terdiri dari persediaan suku cadang rotable
dan repairable, suku cadang expendable dan supplies.

Persediaan meningkat 26.67% menjadi USD106,805,886
dibandingkan tahun 2016 sebesar USD84,315,528. Peningkatan
persediaan terutama disebabkan oleh pemenuhan kebutuhan
material untuk pekerjaan yang meningkat di akhir periode
tahun 2017, terutama untuk pekerjaan engine maintenance
yang membutuhkan konsumsi material yang cukup banyak dan
bernilai cukup tinggi.

GMF's inventories comprised of rotable and repairable spare
parts, expendable spare parts, and supplies.

Inventories increased by 26.67% to USD106,805,886
as compared to in 2016 which was in the amount of
USD84,315,528. The increase in inventories was mainly due
to the increase in fulfilment of materials that were needed for
work at the end of 2017, especially for engine maintenance
works that require considerable consumption of high value
materials.

Persediaan tahun 2017 meningkat 26,67 %
Inventories in 2017 increased by 26,67 %

menjadi to

USD106,805,886

Tabel Persediaan Tahun 2013-2017 (USD)
Table of Inventories in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2016 SD 2017

Suku Cadang Expendable dan

Supplies 38,080,433 41,309,483 47,572,916 59,808,490 33.86 20,252,081 80,060,571
Expendable and Supplies Spare parts
suku Cadang Rotable dan Repairable 5, gg7 115 21255002 25,049,931 29,470,841 | 13.44 3,960,068 33,430,909
Rotable and Repairable spare parts
Penyisihan Penurunan Nilai
Persediaan

(2,622,116)  (3,130,493) (4,020,566)  (4,963,803) = 3469  (1,721,791) (6,685,594)

Allowance for impairment of
inventory level

Jumlah Persediaan

56,345,432 59,433,992 68,602,281 84,315,528 26.67 22,490,358 106,805,886

Total Inventories
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Grafik Persediaan Tahun 2013-2017 (USD)
Graph of Inventories in 2013-2017 (USD)
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2013 2014

GMF membentuk penyisihan penurunan nilai persediaan.
Mutasi penyisihan penurunan nilai Persediaan adalah sebesar
USD6,685,594 pada tahun 2017 dan USD4,963,803 pada
tahun 2016.

Pada tanggal 31 Desember 2017 dan 2016, persediaan
diasuransikan pada PT Asuransi Jasa Indonesia (Persero)
terhadap risiko kebakaran, pencurian dan risiko lainnya dengan
jumlah pertanggungan masing-masing sebesar USD70,045,917
dan USD70,045,917.

Pajak Dibayar Dimuka
Prepaid Tax
Pajak Dibayar Dimuka meningkat 487.68% menjadi

USD1,759,194 dibandingkan tahun 2016 sebesar USD299,348.
Peningkatan Pajak Dibayar Dimuka terutama disebabkan oleh
koreksi pembayaran cicilan Pph pasal 25.

Uang Muka dan Biaya Dibayar Dimuka

Advances and Prepaid expenses

Uang Muka dan Biaya Dibayar Dimuka menurun 30.78%
menjadi USD18,921,610 dibandingkan tahun 2016 sebesar
USD27,336,749. Penurunan Uang Muka dan Biaya Dibayar
Dimuka terutama disebabkan oleh GMF telah menerima
barang dan jasa yang sebelumnya dibeli dengan menggunakan
uang muka kepada subkontraktor dan pemasok.

106,805,886

84,315,528

2016 2017

GMF allocated allowance for impairment of inventory value.
Movements of allowance forimpairment of inventory value was
in the amount of USD6,685,594 in 2017 and USD4,963,803 in
2016.

As of 31 December 2017 and 2016, inventories were insured by
PT Asuransi Jasa Indonesia (Persero) against risk of fire, theft,
and other risks with coverage value of up to USD70,045,917
and USD70,045,917 respectively.

Prepaid tax increased by 487.68% to USD1,759,194 as
compared to in 2016 which was in the amount of USD299,348.
The increased of prepaid tax was mainly due to the correction
in instalment payment of income tax based on Article 25 of
the tax regulation.

Advances and prepaid expenses decreased by 30.78% to
USD18,921,610 as compared to in 2016 which was in the
amount of USD27,336,749. The decrease in advances and
prepaid expenses was mainly due to the fact that GMF has
received goods and services that have been bought by using
advances to subcontractors and suppliers.
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Tabel Uang Muka dan Biaya dibayar Dimuka Tahun 2013-2017 (USD)
Table of Advances and Prepaid expenses in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2016 2017

Uang Muka Pembelian

3,316,173 7,538,653 11,780,983 25,645,371 (36.12)  (9,262,194) 16,383,177
Advances for purchase
Uang Muka Perjalanan Dinas 213,326 387,692 814,300 817,704 | 14929 1,220,728 2,038,432
Advances for business trips
Lainnya Others 236,039 208,399 425,010 873,674 (42.77) (373,673) 500,001

Jumlah Uang Muka dan Biaya
dibayar dimuka

Total Advances and Prepaid
expenses

3,765,538 8,134,744

13,020,293

27,336,749  (30.78)

(8,415,139) 18,921,610

Grafik Uang Muka dan Biaya dibayar Dimuka Tahun 2013-2017 (USD)
Graph of Advances and Prepaid expenses in 2013-2017 (USD)

27,336,749

18,921,610

13,020,293

8,134,744

3,765,538

2013 2014

Uang muka pembelian terutama merupakan pembayaran
kepada subkontraktor dan pemasok terkait dengan jasa
pembuatan dan pemeliharaan kabin, mesin dan pemeliharaan
rutin.

Aset Tidak Lancar

Non-Current Assets

Aset Tidak Lancar merupakan komponen aset Perusahaan yang
masa manfaatnya dapat lebih dari 1 (satu) tahun. Aset Tidak
Lancar GMF terdiri dari Aset Pajak Tangguhan, Aset Tetap, dan
Piutang Lain-lain bagian tidak lancar.
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Advances for purchase was mainly comprised of payment
to subcontractors and suppliers in relation to cabin-making
service and cabin, machines, and routine maintenance services.

Non-current assets are Company's assets with usage period of
more than 1 (one) year. GMF's non-current assets comprised
of deferred tax payment, fixed assets, and other non-current
receivables.
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Aset  Tidak  Lancar  meningkat 19.32%  menjadi
USD136,468,557  dibandingkan  tahun 2016  sebesar
USD114,375,052. Peningkatan Aset Tidak Lancar terutama
disebabkan oleh peningkatan investasi GMF dalam sarana
dan prasarana pendukung operasional produksi. Perolehan
aset tetap perusahaan meningkat cukup pesat sebesar 17.22%
dibandingkan tahun sebelumnya. GMF juga menambah aset
tetap dalam bentuk piutang jangka panjang.

Non-current assets increased by 19.32% to USD136,468,557
as compared to in 2016 which was in the amount of
USD114,375,052. The increase in non-current assets was
mainly due to the increase in GMF's investment in facilities and
supporting infrastructure for the operations of its production
units. The Company’s fixed assets acquisition increased
relatively high by 17.22% as compared to previous year. GMF
also added Fixed assets in the form of long-term receivables.

Jumlah Aset Tidak Lancar tahun 2017 meningkat 19,32%
Non-Current Assets in 2017 increased by 19,32%

menjadi to

USD136,468,557

Tabel Aset Tidak Lancar Tahun 2013-2017 (USD)
Table of Non-Current Assets in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2016 2017

Aset Pajak Tangguhan

Deferred Tax Payment 13,065708 12,852,827 12,466,182 9,211,084  (10.28)  (947,102) 8,263,982
Aset Tetap 57,565,155 86,027,332 89,592,744 105,163,968 1722 18,109,358 123,273,326
Fixed Assets

Piutang Lain-lain B 1,126,154 186,835 - = - 4,931,249

Other Receivables

Jumlah Aset Tidak Lancar

70,630,863 100,006,313

Total non-current assets

102,245,761

114,375,052 22,093,505 136,468,557

Grafik Aset Tidak Lancar Tahun 2013-2017 (USD)
Graph of Non-Current Assets in 2013-2017 (USD)
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102,245,761
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Aset Pajak Tangguhan - Bersih
Deferred Tax Payment - Net

Aset Pajak Tangguhan merupakan jumlah pajak penghasilan
yang dapat dipulihkan pada periode masa depan sebagai
akibat adanya perbedaan temporer yang boleh dikurangkan,
akumulasi rugi pajak belum dikompensasi, dan akumulasi kredit
pajak belum dimanfaatkan, dalam hal peraturan perpajakan
mengizinkan.

Aset Pajak Tangguhan menurun 10.28% menjadi USD8,263,982
dibandingkan tahun 2016 sebesar USD9,211,084. Penurunan
Aset Pajak Tangguhan terutama disebabkan oleh adanya
perbedaan masa manfaat dalam perhitungan depresiasi aset
secara fiskal dibandingkan secara komersil.

Aset Tetap

Fixed Assets

Aset Tetap GMF terdiri dari Bangunan dan prasarana, suku
cadang rotable, peralatan dan perlengkapan bengkel, peralatan
kantor dan komputer serta konstruksi bangunan. Pada tanggal
pelaporan tidak terdapat kejadian atau perubahan keadaan
yang mengindikasikan penurunan nilai aset tetap yang
dinyatakan dalam biaya perolehan.

Aset Tetap meningkat 17.22% menjadi USD123,273,326
dibandingkan  tahun 2016 sebesar USD105,163,968.
Peningkatan Aset Tetap terutama disebabkan oleh realisasi
penambahan aset tetap di tahun 2017 untuk peningkatan
kapabilitas produksi sebesar USD30,199,589 dengan komposisi
55% investasi dalam suku cadang rotable, peralatan dan
perlengkapan bengkel, peralatan kantor dan komputer serta
45% lainnya masih berupa bentuk aset dalam penyelesaian.

Deferred tax payment is the amount of income tax that can
be recovered in the future due to temporary differences that
can be deducted, accumulation of tax losses that has not
been compensated, and accumulation of tax credit that have
not been utilized, and other items that is permitted in tax
regulations.

Deferred tax payment decreased by 10.28% to USD8,263,982
as compared to in 2016 which was in the amount of
USD9,211,084. The decrease in deferred tax payment was
mainly due to the differences in the fiscal and commercial
calculation of period of usefulness of assets in the depreciation.

GMF's fixed assets consisted of buildings and facilities, rotable
spare parts, tools and workshop equipment, office supplies
and computers as well as building construction. At the time
of reporting, there were no events or changes that indicated a
decrease in the value of fixed assets that have been stated at
the cost of acquisition.

Fixed assets increased by 17.22% to USD123,273,326
as compared to in 2016 which was in the amount of
USD105,163,968. The increase in Fixed Assets was mainly due
to the realization of additional fixed assets in 2017, in order
to increase production capacity, by USD30,199,589 with the
composition of 55% of investment in rotable spare parts,
tools and workshop equipment, office supplies and computers,
and 45% of investment in assets that were under completion.

Grafik Aset Tetap Tahun 2013-2017 (USD)
Graph of Fixed Assets in 2013-2017 (USD)
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Terkait perkembangan aset tetap akan dibahas pada sub bab
berikutnya yaitu Informasi Realisasi Investasi Barang Modal
pada Laporan Tahunan ini.

Piutang Lain-lain - Tidak Lancar
Other Receivables- non-current

Piutang Lain-lainpadatahun 2017 adalahsebesarUSD4,931,249
sedangkan pada tahun 2016 tidak terdapat saldo. Piutang
Lain-lain tersebut merupakan piutang jangka panjang dari PT
Sriwijaya Air atas pengerjaan 10 engine CFM56-3 yang akan
dilunasi pembayarannya melalui angsuran 36 bulan.

Jumlah Liabilitas
Total Liabilities

Liabilitas terdiri Liabilitas Jangka Pendek dan Liabilitas
Jangka Panjang. Jumlah Liabilitas menurun 13.58% menjadi
USD233,362,307 dibandingkan tahun 2016 sebesar

USD270,034,359. Jumlah komposisi Liabilitas tersebut berasal
dari Liabilitas Jangka Pendek sebesar USD135,366,467 atau
58.01% dan Liabilitas Jangka Panjang sebesar USD97,995,840
atau 41.99%.

The development of fixed assets will be further discussed in
the subsequent subsection on Information on the Realization
of Capital Investment in this annual report.

Other receivables in 2017 were in the amount of USD4,931,249
while there was no balance in 2016. Other receivables
comprised of long term receivables from PT Sriwijaya Air
on the work of 10 CFM56-3 engines that would be paid in
instalment in 36 months.

Total liabilities come from short-term and long-term liabilities.
Total liabilities decreased by 13.58% to USD233,362,307
as compared to in 2016 which were in the amount of
UsD270,034,359. The composition of liabilities comprised of
short-term liabilities of USD135,366,467 or 58.01% and long-
term liabilities of USD97,995,840 or 41.99%.

Jumlah Liabilitas tahun 2017 menurun 13,58%
Total Liabilities in 2017 decreased by 13,58 %

menjadi to

USD233,362,307

Tabel Liabilitas Tahun 2013-2017 (USD)
Table Liabilities in 2013-2017 (USD)

Liabilitas Jangka Pendek
Short-term Liabilities

Perubahan Change
Uraian Description 2013 2014 2015 2016 USD 2017
78)

91,707,329

56,081,862 75,679,976

146,780,455 (7.

(11,413,988)

135,366,467

Liabilitas Jangka Panjang

Long-term Liabilities 81,103,597

90,278,001

Jumlah Liabilitas

Total Liabilities ERIEE 3

165,957,977

98,495,404

190,202,733

123,253,904 = (20.49) (25,258,064) 97,995,840

270,034,359 (13.58)  (36,672,052) 233,362,307
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Grafik Liabilitas Tahun 2013-2017 (USD)
Graph of Total Liabilities in 2013-2017 (USD)

270,034,359
233,362,307
190,202,733
165,957,977
137,185,459
|
2013 2014 2016 2017

Liabilitas Jangka Pendek

Short-term Liabilities

Liabilitas Jangka Pendek merupakan hutang-hutang yang harus
dilunasi dalam tempo satu tahun. Jenis liabilitas jangka pendek
GMEF terdiri dari Pinjaman Jangka Pendek, Utang Usaha, Utang
Lain-lain, Utang Bruto kepada Pelanggan, Utang Pajak, Beban
Akrual dan Pinjaman Jangka Panjang jatuh tempo dalam waktu
satu tahun.

Liabilitas Jangka Pendek menurun 7.78%  menjadi
USD135,366,467  dibandingkan  tahun 2016  sebesar
USD146,780,455. Penurunan Liabilitas Jangka Pendek

terutama disebabkan oleh secara garis besar karena pelunasan
sebagian pinjaman jangka pendek dan penurunan beban akrual
di akhir tahun 2017.
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Short-term liabilities are obligations that are to be paid within
one year. GMF's short-term liabilities consisted of short-term
loans, account payables, other loans, gross payables to clients,
tax payables, accrual expense and long-term loans which due
within one year.

Short-term liabilities decreased by 7.78% to USD135,366,467
as compared to in 2016 which was in the amount
USD146,780,455. The decrease in Short-term liabilities was
mainly due to payment of short-term loans and a decrease in
the accrual expense at the end of 2017.



Analisis dan
Pembahasan Manajemen

Analysis and Management
Discussion

Tabel Liabilitas Jangka Pendek Tahun 2013-2017 (USD)
Table of Short-term Liabilities in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2015 2016 2017

Pinjaman Jangka Pendek

5,000,000 5,000,000 - 33336906  (33.00) (11,002,735) 22,334,171
Short-term loans
Utang Usaha 22,065,035 31,449,309 48,832,590 71052216 = (0.02) (14140) 71,038,076
Account Payables
Utang Lain-lain 1914899 2315062 4,290,599 4,432,398 (656)  (290,786) 4,141,612
Other loans
Utang Bruto kepada Pelanggan - 405836 235,299 171,653 | (100.00) (171,653) -
Gross payable to clients
Utang Pajak 4478723 3,481,838 8773296 7998762 | (274)  (219,389) 7,779,373
Tax payable
Beban Akrual 19,640,141 26,166,074 20,963,727 12,334,793  (21.02)  (2592,513) 9,742,280

Accrual Expense

Pinjaman Jangka Panjang (Jatuh
tempo satu tahun)

Long-term loans (due within one
year)

Jumlah Liabilitas Jangka Pendek
Total Short-term Liabilities

2,983,064 6,861,857 8,611,818 17,453,727 16.48 2,877,228 20,330,955

56,081,862 75,679,976 91,707,329 146,780,455 (7.78)  (11,413,988) 135,366,467

Grafik Liabilitas Jangka Pendek Tahun 2013-2017 (USD)
Graph of Short-term Liabilities in 2013-2017 (USD)
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135,366,467
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Pinjaman Jangka Pendek
Short-term Loans
Pinjaman Jangka Pendek menurun 33.00% menjadi Short-term loans decreased by 33.00% to USD22,334,171 as
UsD22,334,171 dibandingkan tahun 2016 sebesar compared toin 2016 which was in the amount USD33,336,906.
USD33,336,906. Penurunan Pinjaman Jangka Pendek The decrease in short-term loans was due to payment of short-
disebabkan oleh pelunasan sebagian pinjaman jangka term loans in the form of working capital loans that were paid
pendek dalam bentuk kredit modal kerja, yang dibayarkan using the fund obtained from the initial public offering as
menggunakan dana dari hasil penawaran saham perdana stated in the prospectus.

sesuai prospektus yang disampaikan sebelumnya.
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Utang Usaha

Account Payables

Utang Usaha GMF berupa kewajiban karena pembelian
barang/jasa secara kredit yang biasanya timbul dari transaksi
pembelian bahan baku, bahan penolong dan suku cadang.
Utang Usaha GMF berdasarkan Pemasok terdiri dari Utang
Usaha kepada Pihak Berelasi dan Pihak Ketiga. Utang Usaha
terutama merupakan utang kepada pemasok lokal dan asing
untuk pembelian Persediaan.

Utang Usaha menurun 0.02% menjadi USD71,038,076
dibandingkan tahun 2016 sebesar USD71,052,216. Penurunan
Utang Usaha terutama disebabkan oleh perbaikan pola
pembayaran kepada pemasok dengan mengoptimalkan
pembayaran non tunai.

GMF's account payables was obligations derived from purchase
of goods/services that were done in credit. These transactions
involved purchases of raw materials, supporting materials, and
spare parts. GMF’s account payables based on the suppliers
comprised of account payables to related parties and to third
parties. Account payables were mainly payables to local and
foreign suppliers for the purchase of inventories.

Account payables decreased by 0.02% to USD71,038,076
as compared to in 2016 which was in the amount of
USD71,052,216. The decrease in account payables was mainly
due to improvement in the payment pattern to suppliers from
the optimization of non-cash payment.

Tabel Utang Usaha Tahun 2013-2017 (USD)
Table of Account Payables in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2017

Pihak Berelasi Related parties 5,311,222 5,589,438

4,916,463

6,736,547 59 99) 4 041,562) 2,694,985

Pihak Ketiga Third parties 16,753,813 25,859,871

Jumlah Utang Usaha

Total Account Payables 22,065,035

31,449,309

43,916,127

48,832,590

64,315,669 6.26 4,027,422 68,343,091

71,052,216  (0.02)

(14,140) 71,038,076

Grafik Utang Usaha Tahun 2013-2017 (USD)
Graph of Account Payables in 2013-2017 (USD)
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Utang Lain-lain
Other Loans

Utang lain-lain terjadi akibat dari transaksi kepada pihak
berelasi berupa dana pelanggan, utang bunga, dan dividen,
sedangkan utang kepada pihak ketiga berupa dana pelanggan.

Utang Lain-lain menurun 6.56% menjadi USD4,141,612
dibandingkan tahun 2016 sebesar USD4,432,398. Penurunan
Utang Lain-lain terutama disebabkan oleh penerimaan uang
muka untuk pekerjaan yang telah disepakati namun belum
dilakukan oleh GMF.

Other loans occurred due to transactions to related parties in
the form of customer funds, interest payables, and dividends,
while loans to third parties were in the form of customer funds.

Other loans decrease by 6.56% to USD4,141,612 as compared
to in 2016 which was in the amount of USD4,432,398. The
decrease in other loans was mainly due to receivable of
advances for works that have been agreed upon but have not
been done by GMF.

Tabel Utang Lain-lain Tahun 2013-2017 (USD)
Table Other Loans in 2013-2017 (USD)

Perubahan Change
Uraian Description 2013 2014 2015 2016 2017

Pihak Berelasi Related Parties 1,409,312 1,426,689

3,821,652

3,951,719 4.81 189,893 4,141,612

Pihak Ketiga Third Parties 505,587 888,373

Jumlah Utang Lain-lain

Total Other Loans kst

2,315,062

468,947

4,290,599

480,679 = (100.00) (480,679) -

4,432,398 (6.56)

(290,786)

4,141,612

Grafik Utang Lain-lain Tahun 2013-2017 (USD)
Graph of Other Loans in 2013-2017 (USD)
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Utang Bruto kepada Pelanggan

Gross Payable to Customers

Utang Bruto kepada Pelanggan merupakan kelebihan penagihan
atas pendapatan yang diberikan dari jasa pemeliharaan dan
perbaikan pesawat, dan jasa engineering lainnya.

4,432,398
4,141,612

2016 2017

Gross payable to customers is the excess collection of
income for aircraft maintenance and repair services, and other
engineering services.
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Utang Bruto kepada Pelanggan pada tahun 2017 tidak terdapat
saldo dibandingkan tahun 2016 sebesar USD171,653, yang
terutama disebabkan oleh progress penyelesaian pekerjaan
atas pembayaran uang muka yang dilakukan oleh pelanggan di
periode sebelumnya.

Utang Pajak
Tax Payable

Utang Pajak merupakan pajak yang masih harus dibayar
termasuk didalamnya kenaikan yang tercantum dalam surat
ketetapan pajak atau surat sejenisnya berdasarkan peraturan
perundang-undangan perpajakan.

Utang Pajak menurun 2.74% menjadi USD7,779,373
dibandingkan tahun 2016 sebesar USD7,998,762. Penurunan
Utang Pajak terutama disebabkan oleh penurunan laba sebelum
pajak yang diperoleh GMF sebesar 12.01% dibandingkan tahun
sebelumnya.

Gross payable to customers in 2017 has zero balance as
compared to in 2016 which was in the amount of USD171,653.
This was mainly due to the progress of completion of works
with paid down payment in the previous period.

Tax payable is tax expense that still needed to be paid. This
includes an increase as stated in the tax assessment letter or
other similar type of letter based on the tax regulations.

Tax payable decreased by 2.74% to USD7,779,373 as compared
to in 2016 which was in the amount of USD7,998,762. The
decrease in tax payable was mainly due to the decrease by
12.01% in GMF’s profit before tax as compared to in previous
year.

Tabel Utang Pajak Tahun 2013-2017 (USD)
Table of Tax Payable in 2013-2017 (USD)

Perubahan Change
Uraian Description 2014 2017

Pajak Kini ~ Current Tax 2,508,320 1,117,675 6,752,012 5,708,940 14 68) (838 268) 4,870,672
Pajak Penghasilan:
Income Tax:
Pasal 21  Article 21 1,553,919 2,125,534 1,348,652 1,597,709 25.58 408,709 2,006,418
Pasal 23  Article 23 52,390 46,751 188,092 94,000 30.05 28,247 122,247
Pasal 25 Article 25 172,406 83,648 184,737 496,860 53.56 266,095 762,955
Pasal 26  Article 26 - 7,728 229,171 79,053 | (100.00) 79,053 =
Pasal 4 (2) Article 4 (2) 187,671 17,038 70,632 22,200 = (23.06) (5,119) 17,081
Pajak Pertambahan Nilai (Bersih) 4,017 83,464 ) ) ) ) )

Value Added Tax (Net)

Jumlah Utang Pajak

Total Tax Payable 4,478,723

3,481,838
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Grafik Utang Pajak Tahun 2013-2017 (USD)
Graph of Tax Payable in 2013-2017 (USD)
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Beban Akrual

Accrual Expense

Beban Akrual GMF terdiri dari Bonus dan tantiem, Sewa, Kurir
dan Pengiriman, Outsourcing, Telpon, Listrik dan Air, Suku
Cadang, Garansi Pemeliharaan, Pelatihan, Jasa Profesional,
Asuransi dan lainnya.

Beban akrual menurun 21.02% menjadi USD9,742,280
dibandingkan tahun 2016 sebesar USD12,334,793. Penurunan
Beban Akrual terutama disebabkan oleh penurunan beban
akrual atas biaya yang ditagihkan oleh induk perusahaan untuk
operasional perwakilan yang masih ditanggung oleh induk
perusahaan.

GMF's accrual expense comprised of bonus and royalties,
rent, courier and delivery services, outsourcing, phone bills,
electricity and water expense, spare parts, maintenance
guarantee, training, professional services, insurance and others.

Accrual expenses decreased by 21.02% to USD9,742,280
as compared to in 2016 which was in the amount of
USD12,334,793. The decrease in accrual expense was mainly
due to decrease in accrued expenses for those expenses charged
by the parent company for the operations of representatives
that were still done by the parent company.

Grafik Beban Akrual Tahun 2013-2017 (USD)
Graph of Accrual Expenses in 2013-2017 (USD)
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Pinjaman Jangka Panjang (Jatuh Tempo Satu Tahun)

Long-term loans (due within one year)

Pinjaman Jangka Panjang (jatuh tempo satu tahun) meningkat
16.48% menjadi USD20,330,955 dibandingkan tahun 2016
sebesar USD17,453,727. Peningkatan Pinjaman Jangka
Panjang (jatuh tempo satu tahun) terutama disebabkan oleh
penambahan pembayaran pokok pinjaman jangka panjang
yang akan mulai dibayarkan di tahun 2018.

Long-term loans (due within one year) increased by 16.48%
to USD20,330,955 as compared to in 2016 which was in
the amount of USD17,453,727. The increase in Long-term
loans (due within one year) was mainly due to the additional
payment of loan principal that will be paid in 2018.

Grafik Pinjaman Jangka Panjang (Jatuh Tempo Satu Tahun) Tahun 2013-2017 (USD)
Graph of Long-term loans (due within one year) in 2013-2017 (USD)
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Liabilitas Jangka Panjang

Long-Term Liabilities

Liabilitas Jangka Panjang GMF terdiri dari Pinjaman Jangka
Panjang setelah dikurangi bagian jatuh tempo dalam satu
tahun, Utang kepada Pemegang Saham, serta Liabilitas
Imbalan Kerja. Liabilitas Jangka Panjang menurun 20.49%
menjadi USD97,995,840 dibandingkan tahun 2016 sebesar
USD123,253,904. Penurunan Liabilitas Jangka Panjang
terutama disebabkan oleh turunnya saldo pinjaman jangka
panjang baik kepada Lembaga keuangan dan Pemegang Saham
dan tidak adanya penambahan pinjaman jangka Panjang di
tahun 2017. Sementara itu liabilitas imbalan kerja meningkat
seiring penambahan jumlah karyawan dan kenaikan gaji
karyawan.
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GMF's long-term liabilities comprised of long-term debts
deducted by the portion that due in one year, debts to
shareholders, and liability for payment to employees. Long-
term liabilities decreased by 20.49% to USD97,995,840
as compared to in 2016 which was in the amount of
USD123,253,904. The decrease in long-term liabilities
was mainly due to the decrease in the long-term debts to
financial institutions and shareholders as well as there were
no additional long-term debts made in 2017. Meanwhile, the
liability for payment to employees increased alongside the
increase in the number of employees and their remunerations.
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Tabel Liabilitas Jangka Panjang Tahun 2013-2017 (USD)
Table of Long-term Liabilities in 2013-2017 (USD)

Perubahan Change
Uraian Description 2015 2016 2017

Pinjaman Jangka Panjang - setelah
dikurangi bagian jatuh tempo dalam
satu tahun

Long-term Debts after deducting 30,102,968 39,539,119 49,201,033 85,619,595 (33.02) (28,273,694) 57,345,901
the portion with due time of less
than a year
Utang kepada Pemegang Saham

10,185,110 6,610,894 3,884,227 1,470,000 (66.67) (980,000) 490,000
Debts to Shareholders
Liabilitas Imbalan Kerja 40,815,519 44,127,988 45,410,144 36,164,309 | 11.05 3995630 40,159,939

Liability for payment to employees

Jumlah Liabilitas Jangka Panjang

81,103,597 90,278,001

Total long-term liabilities

98,495,404

123,253,904  (20.49)  (25,258,064) 97,995,840

Grafik Liabilitas Jangka Panjang Tahun 2013-2017 (USD)
Graph of Long-Term Liabilities in 2013-2017 (USD)
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Pinjaman Jangka Panjang - Setelah Dikurangi Bagian Jatuh Tempo dalam Satu Tahun
Long-term Debts — after deducting the portion with due time of less than a year

Pinjaman Jangka Panjang - setelah dikurangi bagian jatuh tempo
dalam satu tahun menurun 33.02% menjadi USD57,345,901
dibandingkan tahun 2016 sebesar USD85,619,595. Penurunan
Pinjaman Jangka Panjang - setelah dikurangi bagian jatuh tempo
dalam satu tahun terutama disebabkan oleh menurunnya
saldo pinjaman jangka panjang pada Lembaga Keuangan sesuai
periode pembayaran pokok yang telah dilakukan, dan di tahun
2017 GMF tidak melakukan penambahan fasilitas pinjaman
jangka Panjang.

Long-term debts — after deducting the portion with due time
of less than a year decreased by 33.02% to USD57,345,901
as compared to in 2016 which was in the amount of
USD85,619,595. The decrase in long-term debts - after
deducting the portion with due time of less than a year was
mainly due to the decrease in the balance of long-term debts
to financial institutions which was in line with the payment
period of the loan principal, and with the fact that in 2017,
GMF did not take any additional long-term debts.
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Utang kepada Pemegang Saham
Debts to Shareholders

Utang kepada Pemegang Saham menurun 66.67% menjadi
USD490,000 dibandingkan tahun 2016 sebesar USD1,470,000.
Penurunan Utang kepada Pemegang Saham tersebut tertama
disebabkan oleh berkurangnya saldo pinjaman jangka panjang
kepada Pemegang Saham atas pembiayaan test cell engine
shop sesuai pembayaran pokok pinjaman yang telah dilakukan.

Liabilitas Imbalan Kerja
Liability for payment to employees Imbalan Kerja

Liabilitas Imbalan Kerja ~meningkat 11.05% menjadi
UsD40,159,939  dibandingkan  tahun 2016  sebesar
USD36,164,309. Peningkatan Liabilitas Imbalan Kerja

terutama disebabkan oleh peningkatan jumlah karyawan dan
penyesuaian nilai gaji yang diterima karyawan.

Jumlah Ekuitas
Total Equities

Ekuitas GMF terdiri dari Modal Saham, Modal Disetor Lainnya
dan Surplus Revaluasi serta Saldo Laba. Jumlah Ekuitas
meningkat 77.21% menjadi USD305,788,575 dibandingkan
tahun 2016 sebesar USD172,554,748. Peningkatan Ekuitas
terutama disebabkan oleh aksi penawaran umum perdana
melalui pengeluaran saham baru dalam simpanan perusahaan
yang dikeluarkan dari portepel.

Debts to shareholders decreased by 66.67% to USD490,000
as compared to in 2016 which was in the amount of
USD1,470,000. The decrease in debts to shareholders was
mainly due to the decrease in the balance of long term debts
to shareholders given the financing of the test cell engine shop
which was in line with the payment of the principal of the
debts.

Liability for payment to employees increased by 11.05%
to USD40,159,939 as compared to in 2016 which was in
the amount of USD36,164,309. The increase in liability for
payment to employees was mainly due to the increase in the
number of employees and the adjustment for employees’
remunerations.

GMF's equities comprised of share capital, other paid-in capital,
and revaluation surplus as well as retained earnings. Total
equities increased by 77.21% to USD305,788,575 as compared
to in 2016 which was in the amount of USD172,554,748. The
increase in equities was mainly due to the initial public offering
in which new shares from the Company’s portfolio was offered.

Jumlah Ekuitas tahun 2017 meningkat 77,21%
Total Equities in 2017 increased by 77,21%

menjadi to

USD305,788,575
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Tabel Ekuitas Tahun 2013-2017 (USD)
Table of Equities in 2013-2017 (USD)

. . Perubahan Change
Uraian Description 2014 2017

19,214,846 19,214,846 19,214,846 19,214,846 | 1,039.83 199,800,809 219,015,655

Modal Saham

Share Capital

Modal Disetor Lainnya

Other Paid-in Capital 1,194,236 1,201,719 1,226,015 1,142,271 | 5,364.31 61,274,965 62,417,236

Penghasilan komprehensif lain - - - (29,829,811) 073 (218,886)  (30,048,697)
Other comprehensive income

Saldo Laba: Retained earnings:

- Ditentukan Penggunaannya

. 3,169,426 3,458,030 3,458,030 3,458,030 = = 3,458,030
Appropriated

- Tidak Ditentukan Penggunaannya

) 51,475,291 66,318,855 98,892,973 178,569,412 (71.47)  (127,623,061) 50,946,351
Not Appropriated

Jumlah Ekuitas Total Equities 75,053,799 90,193,450 122,791,864 172,554,748 . 133,233,827 305,788,575

Grafik Ekuitas Tahun 2013-2017 (USD)
Graph of Equities in 2013-2017 (USD)
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Modal Saham
Share Capital
Pemegang saham GMF sejak menjadi Perusahaan Terbuka di GMF's shareholders, since it went public in 2017, comprised of
tahun 2017 menjadi tiga yaitu PT Garuda Indonesia (Persero) three groups of shareholders: PT Garuda Indonesia (Persero)
Tbk, PT Aero Wisata, dan Masyarakat sebagaimana disajikan Tbk, PT Aero Wisata, and public. The composition of shares is
dalam tabel berikut: shown in the table below:
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Tabel Modal Ditempatkan dan Disetor
Table of Shares Capital Issued and Fully paid for

Jumlah Saham Persentase Jumlah Modal disetor
. . (lembar) Kepemilikan (%) (UsD)
Uraian Description Number of shares Percentage of The amount of Capital
(shares) Ownership (%) paid for (USD)

PT Garuda Indonesia (Persero) Tbk 25,156,058,796 89.10 195,806,416

PT Aero Wisata 254,101,604 0.90 1,977,843
I o

Masyarakat (masing-masing dibawah 5% dari jumlah) 2.823,351.100 10.00 21231396

Public (each with less than 5% of the total shares)

Jumlah Modal Saham  Total number of shares

Berdasarkan Rapat Umum Pemegang Saham Luar Biasa

(RUPSLB) Perusahaan yang dinyatakan dalam akta No. 82

tanggal 16 Juni 2017 dari Fathiah Helmi SH, notaris, Pemegang

Saham memutuskan antara lain:

1. Perubahan seluruh Anggaran Dasar Perusahaan yang
mencakup antara lain:

a. Perubahan status Perusahaan Tertutup menjadi
Perusahaan Terbuka;

b. Perubahan nilai nominal saham setiap saham dari
semula Rp250.000 menjadi Rp100;

c.  Peningkatan Modal Dasar, Modal Ditempatkan dan
Modal Disetor Perusahaan;

d. Perubahan Maksud dan Tujuan serta Kegiatan Usaha
Perusahaan;

e. Seluruhketentuan Anggaran Dasar dengan peraturan
perundang-undangan di bidang Pasar Modal;

f.  Peningkatan modal ditempatkan dan disetor
dilakukan dengan kapitalisasi saldo laba Perusahaan
sampai dengan 31 Desember 2016 dengan nilai kurs
tengah Bank Indonesia pada tanggal 16 Juni 2017.
Peningkatan modal ditempatkan dan disetor tersebut
dilakukan secara proporsional oleh para pemegang
saham.

2. Pengeluaran saham baru dalam simpanan Perusahaan
yang dikeluarkan dari portepel dan ditawarkan kepada
masyarakat melalui Penawaran Umum Perdana (/nitial
Public Offering/IPO).

3. Pelepasan hak Pemegang Saham Perusahaan yaitu Garuda
dan PT Aero Wisata untuk mengambil bagian atas saham
baru yang dikeluarkan dalam rangka Penawaran Umum
Perdana (LPO).

4. Pemberian kuasa kepada Direksi Perusahaan untuk
melaksanakan segala tindakan yang diperlukan
sehubungan dengan Penawaran Umum Perdana
Perusahaan (IPO).

5. Pemberian kuasa kepada Dewan Komisaris Perusahaan
untuk menyatakan dalam akta Notaris tersendirimengenai
realisasi jumlah saham yang telah dikeluarkan dan
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28,233,511,500

219,015,655

Based on the Extraordinary Shareholders meeting of the

Company (RUPSLB) as stated in the deed No. 82 dated 16 June

2017 of Fathiah Helmi SH, public notary, the shareholders

made the following decisions:

1. The change of all of the Company'’s Article of Association
which include among others:

a. The change of the Company’s status from private to
public company;

b. The change in the nominal value of each share from
Rp250,000 to Rp100;

c. Theincrease in the Company'’s share capital and share
capital issued and paid for;

d. The change in the Purpose and Objectives of the
Company's business activities;

e. All provisions in the Article of Associations were
changed to the regulations in the capital market;

f. The increase in the Issued and paid-In capital was
made by capitalization of the Company’s earning up
to 31 December 2016 with the mid-market exchange
rate of Bank Indonesia in 16 June 2017. The increase in
the Issued and Paid-in Capital was done proportionally
by the shareholders.

2. The issuance of new shares that were within the
company'’s portfolio and offered to the public through the
Initial Public Offering/IPO.

3. The release of right of the Company's shareholders,
Garuda dan PT Aero Wisata, to take part in the new shares
offered in the initial public offering (LPO).

4. To give authorization to the Board of Directors of the
Company to do all necessary activities pertaining to the
initial public offering (IPO).

5.  To give authorization to the Board of Commissioners of
the Company to state in a separate Deed the realization
of the number of shares that were issued and do all
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melakukan segala tindakan yang diperlukan sehubungan
dengan Penawaran Umum Perdana Perusahaan (IPO).

6. Pengeluaran saham baru dalam rangka program
Manajemen dan Karyawan (Management and Employee
Stock Option Plan, MESOP) termasuk pengalokasian
pengeluaran saham baru dalam Perusahaan dari saham
baru yang akan dikeluarkan dengan program Employee
Stock Allocation (ESA).

Perubahan Anggaran Dasar tersebut telah disahkan oleh
Kementerian Hukum dan Hak Asasi Manusia berdasarkan
dengan surat No. AHU-0013178.AH.01.02.TAHUN.2017
tanggal 19 Juni 2017 dan telah diterima pemberitahuan
perubahannya oleh Kementerian Hukum dan Hak Asasi
Manusia berdasarkan surat No. AHU-AH.01.03-0147338
tanggal 19 Juni 2017.

Modal Disetor Lainnya
Other Paid-In Capital

Akun ini merupakan selisih antara jumlah diterima atas utang
jangka panjang kepada PT Garuda Indonesia (Persero) Tbk,
pemegang saham dan nilai wajar dari liabilitas keuangan
sebesar Rp14.316.458.399 (setara dengan USD1,523,027)
setelah dikurangi pengaruh pajak sebesar Rp3.579.114.600
(setara dengan USD380,756) pada saat penerapan awal PSAK
50 dan 55 (revisi 2006).

Modal disetor lainnya meningkat 5,364.31% menjadi
USD62,417,236  dibandingkan ~ tahun 2016  sebesar
USD1,142,271. Peningkatan Modal disetor lainnya disebabkan
oleh pengeluaran saham melalui penawaran umum perdana
kepada masyarakat. Agio saham berasal dari selisih nilai par
Rp100 per saham dan nilai nominal saham Rp400 per saham
pada saat penawaran umum perdana. Jumlah agio saham
sebelum biaya efek sebesar USD62,932,264.

Saldo Laba

Retained Earnings

Saldo laba dibedakan menjadi dua komponen yaitu ditentukan
penggunaannya dan tidak ditentukan penggunaannya. Jumlah
saldo laba yang ditentukan penggunaannya adalah sebesar
USD3,458,030 dan yang tidak ditentukan penggunaannya
adalah sebesar USD50,946,351. Selanjutnya mengenai
penggunaan saldo laba juga akan dijelaskan dibagian
berikutnya yaitu Kebijakan Dividen dan Cadangan Umum pada
Laporan Tahunan ini.

necessary activities pertaining to the initial public offering
(IPO).

6. Theissuance of new shares for Management and Employee
Stock Option Plan (MESOP) including the allocation of
new shares in the Company's from new shares that will
be issued from the Employee Stock Allocation (ESA)
program.

The amendment of the Article of Association has been
approved by the Ministry of Justice and Human Rights based
on the letter No. AHU-0013178.AH.01.02. TAHUN.2017 date
19 June 2017 and the notification of the amendment has been
received by the Ministry of Justice and Human Rights based
on the letter No. AHU-AH.01.03-0147338 dated 19 June 2017.

This item is the difference between the amount received from
the long term debt to PT Garuda Indonesia (Persero) Tbk,
shareholders, and the fair value of the financial liabilities in the
amount of Rp14.316.458.399 (equal to USD1,523,027) net
of tax effects of Rp3.579.114.600 (equal to USD380,756) at
the start of the implementation of PSAK 50 and 55 (revision
2006).

The other paid-in capital increased by 5,364.31% to
UsD62,417,236 as compared to in 2016 which was in the
amount of USD1,142,271. The increase in other paid-in capital
was mainly due to the issuance of shares through the initial
public offering to the general public. The shares agio came
from the difference in the par value of Rp100 per shares and
the nominal shares value of Rp400 per shares at the initial
public offering. The amount of shares agio before the cost of
issuing securities was in the amount of USD62,932,264.

Retained earnings were divided into two parts, appropriated
and unappropriated. The total value of the appropriated
retained earnings was USD3,458,030 and the unappropriated
retained earnings was USD50,946,351. The use of retained
earnings will also be explained in the section on Dividend and
General Reserve Policies in this annual report.
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Pendapatan Usaha
USD439,281,242
Operating Revenue
USD439,281,242

Laba Usaha
UsD65,697,154
Operating profit

USD65,697,154 .
Laba Komprehensif

usD50,727,463
Comprehensive Income
usD50,727,463

Laba komprehensif meningkat 1.94% menjadi USD50,727,463 The comprehensive profit increased 1.94% to USD50,727,463
dibandingkan tahun 2016 sebesar USD49,762,884. Perolehan compared to the year 2016 amounted to USD49,762,884. This
laba komprehensif pada tahun ini adalah pencapaian tertinggi year's comprehensive earnings gain is the highest achievement
sejak lima tahun terakhir. since the last five years.

Jumlah Laba Komprehensif tahun 2017 meningkat 1,94 %
Total Comprehensive Income in 2017 increased by 1,94

menjadi to

USD50,727,463
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Tabel Laporan Laba Rugi Tahun 2013-2017 (USD)
Profit and Loss Statement Table 2013-2017 (U

Uraian Description 2013 2014 2015 2016 Changes 2017
)

Pendapatan Usaha
Operating revenues

230,294,144 264,048,576 305,590,117 388,662,512 13.02 50,618,730 439,281,242

Beban Usaha

. 212,481,455 239,093,550 260,788,956 301,294,175 23.82 71,760,790 373,054,965
Operating expenses

Beban (Pendapatan) Usaha

Lainnya

Other Operating Expenses (14,272,409) 380,950  (5789,012) 4,280,637  (87.64)  (3,751,514) 529,123
(Income)

taba Usaha 32,085,098 24,574,076 50,590,173 83,087,700 = (20.93) (17,390,546) 65,697,154
Operating profit

Pendapatan/Beban Lainnya (7,161,586) (358,535)  (2,540,380)  (6,088,819) = 133.70 8,140,538 2,051,719
Other Income / Expenses

Laba Sebelum Pajak 24923512 24215541 48,049,793 76,998,881 | (12.01)  (9,250,008) 67,748,873
Profit before tax

Beban Pajak Tax Expense (5796,343)  (6,055069)  (11,864,828) (19,256,668) = (1274) 2454144  (16,802,524)
Laba Bersih Tahun Berjalan 19,127,969 18,160,472 36,184,965 57,742,213 | (11.77)  (6,795,864) 50,946,349

Net Profit of the Current Year

Penghasilan Komprehensif
Lain (15,977)  (2,542,642) (2,726916)  (7,979,329) | (97.26) 7,760,443 (218,886)
Other Comprehensive Income

Jumlah Laba Komprehensif
Tahun Berjalan

; . 19,111,192 15,617,830 33,458,049 49,762,884 . 964,579 50,727,463
Total Profit Comprehensive

Current Year

Laba Per Saham Dasar

. . 0.000753 0.000715 0.00142 0.00227 0.00195
Basic Earnings Per Share

Grafik Laba Komprehensif Tahun 2013-2017 (USD)
Comprehensive Graph of the Year 2013-2017 (USD)
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19,111,192
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2013 2014 2015 2016 2017




Analisis Laba Komprehensif Comprehensive Profit Analysis

Pendapatan Usaha
Operating Revenues

Pendapatan Usaha GMF berasal dari jasa pemeliharaan dan
perbaikan pesawat meliputi Base Maintenance, Component
Services, Line Maintenance, Engine Maintenance, Jasa ke-
Engineering-an dan lainnya.

Pendapatan ~ Usaha  meningkat  13.02%  menjadi
USD439,281,242 dibandingkan  tahun 2016  sebesar
uUsD388,662,512.

GMF's operating revenues come from aircraft maintenance
and repair services including Base Maintenance, Component
Services, Line Maintenance, Engine Maintenance, Engineering
Services and others.

Operating Revenue increased by 13.02% to USD439,281,242
compared to the year of 2016 amounting to USD388,662,512.

Pendapatan Usaha tahun 2017 meningkat 13,02%
Operating Revenues in 2017 increased by 13,02%

menjadi to

USD439,281,242

Tabel Pendapatan Usaha Tahun 2013-2017 (USD)
Business Revenue Table 2013-2017 (USD)

Perubahan Changes
Uraian Description 2014 2016 U 2017

Line Maintenance 81,130,766 93,590,801 90,821,889 101,520,338 (9.89) (10,040,384) 91,479,954
Base Maintenance 61,232,441 48,016,799 75,094,573 70,061,045 37.93 26,576,005 96,637,050
Component Services 58,478,359 79,603,990 86,865,146 120,532,208 11.50 13,863,425 134,395,633
Engine Maintenance 9,418,304 19,110,036 27,570,879 67,545,540 8.97 6,055,993 73,601,533

Jasa ke-Engineering-an dan lainnya

Engineering Services and others 20,034,275 23,726,950

Jumlah Pendapatan Usaha 230,294,144 264,048,576

Number of Operating Income

25,237,629 29,003,381 48.83 14,163,691 43,167,072

305,590,117 388,662,512 . 50,618,730 439,281,242
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Grafik Pendapatan Usaha Tahun 2013-2017 (USD)
Business Revenue Graph Year 2013-2017 (USD)

439,281,242
388,662,512
305,590,117
264,048,576
230,294,144
2013 2014 2016 2017
Base Maintenance

Base Maintenance

Pendapatan ini terdiri dari perbaikan dan perawatan airframe.
Pada tahun 2017 meningkat 37.93% menjadi USD96,637,050
dibandingkan  tahun 2016  sebesar = USD70,061,045.
Peningkatan tersebut terutama disebabkan oleh penambahan
kapasitas hangar 3 (plus 2 lines) untuk A330 dan penambahan
kapasitas.

Component Services
Component Services

Pendapataniniterdiri dari perbaikan dan perawatan component.
Pada tahun 2017 meningkat 11.50% menjadi USD134,395,633
dibandingkan tahun 2016 sebesar USD120,532,208.
Peningkatan tersebut terutama disebabkan oleh penambahan
kapasitas 123 Part number baru dan pengembangan ATEC.

Engine Maintenance
Engine Maintenance

Pendapatan ini terdiri dari perbaikan dan perawatan mesin
pesawat terbang dan mesin industri gas turbin. Pada tahun
2017 meningkat 8.97% menjadi USD73,601,533 dibandingkan
tahun 2016 sebesar USD67,545,540. Peningkatan tersebut
terutama disebabkan oleh pengembangan kapabilitas PW100
(HSI) dan CFM56-B.

This revenue consists of repair and maintenance of airframes.
In 2017 it increased 37.93% to USD96,637,050 compared to
the year 2016 amounted to USD70,061,045. The increase was
mainly due to the addition of 3 hangar capacity (plus 2 lines)
for the A330 and additional capacity.

Thisrevenue consists of repair and maintenance of components.
In 2017 it increased by 11.50% to USD134,395,633 compared
to 2016 of USD120,532,208. The increase was mainly due
to the addition of new 123 Part number capacity and the
development of ATEC.

This revenue consists of repair and maintenance of aircraft
engines and turbine gas industry machinery. In 2017 increased
8.97% to USD73,601,533 compared to the year 2016
amounted to USD67,545,540. The increase is mainly due to
the development of PW100 (HSI) and CFM56-B capabilities.
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Line Maintenance
Line Maintenance

Pendapataniniterdiridaripekerjaan-pekerjaanlinemaintenance.
Pada tahun 2017 menurun 9.89% menjadi USD91,479,954
dibandingkan tahun 2016 sebesar USD101,520,338. Penurunan
tersebut disebabkan oleh penurunan workscope pekerjaan line
maintenance.

Other Maintenance
Other Maintenance

Pendapatan ini terdiri dari pemberian jasa engineering, layanan
logistik dan ground support. Pada tahun 2017 meningkat
48.83% menjadi USD43,167,072 dibandingkan tahun 2016
sebesar USD29,003,381.

Beban Usaha

Operating Expenses

Beban Usaha GMF ditimbulkan dari Beban Material, Beban
Pegawai, Beban Subkontrak, Beban Penyusutan, Amortisasi
dan Penurunan Nilai Aset, serta Beban Operasional Lainnya.

Beban Usaha meningkat 23.82% menjadi USD373,054,965
dibandingkan tahun 2016 sebesar USD301,294,175.

This income consists of line maintenance jobs. In 2017
decreased 9.89% to USD91,479,954 compared to the year
2016 amounted to USD101,520,338. The decrease was caused
by the decrease of work line work line works.

This revenue consists of providing engineering services,
logistics services and ground support. In 2017 it increased
48.83% to USD43,167,072 compared to the year 2016
amounted to USD29,003,381.

GMEF operating expenses arising from Material Expenses, Staff
Expenses, Subcontracted Expenses, Depreciation Expense,
Amortization and Impairment of Assets, and Other Operating
Expenses.

Operating Expenses increased 23.82% to USD373,054,965
compared to the year 2016 amounted to USD301,294,175.

Tabel Beban Usaha Tahun 2013-2017 (USD)
Business Expenses Table 2013-2017 (USD)

Perubahan Changes
Uraian Description 2013 2014 2015 2016 2017

Beban Pegawai Employee Expenses 77,592,391 79,342,462 84,908,880 82,015,916 45.44 37,264,323 119,280,239
Beban Material Material Load 67,705289 62,071,063 65571775 79,608,750 5.62 4473771 84,082,521
Beban Subkontrak 22777317 49,076,004 57,430,891 73,612145  29.66  21,835788 95,447,933
Subcontract Expenses

Beban Penyusutan, Amortisasi dan

Penurunan Aset 5,114,452 6,506,521 8,908,316 11,385,435 2273 2,587,460 13,972,895
Depreciation, Amortization and

Asset Loss Expense

Beban Operasional Lainnya 39,292,006 42,097,500 43,969,094 54,671,929 10.24 5,599,448 60,271,377

Other Operating Expenses
Jumlah Beban Usaha

239,093,550

Total Operating Expenses

230 ‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

260,788,956 301,294,175

71,760,790 373,054,965




Analisis dan
Pembahasan Manajemen

Analysis and Management
Discussion

Grafik Beban Usaha Tahun 2013-2017 (USD)
Business Expense Chart Year 2013-2017 (USD)

260,788,956

239,093,550
212,481,455

2013 2014

Beban Pegawai
Employee Expenses

Beban Pegawai terdiri dari gaji dan tunjangan, insentif,
imbalan kerja serta lain-lain. Beban pegawai meningkat
45.44% menjadi USD119,280,239 dibandingkan tahun 2016
sebesar USD82,015,916. Peningkatan ini disebabkan karena
pada tahun 2016 koreksi negatif atas beban pegawai akibat
dari terjadi perubahan skema pemberian imbalan paska kerja
kepada pegawai yang mengakibatkan terjadinya penurunan
kewajiban imbalan paska kerja di tahun 2016.

Beban Material
Material Load

Beban Material terdiri dari suku cadang expandable, suku
cadang repairable, dan freight serta lain-lain. Beban material
meningkat 5.62% menjadi USD84,082,521 dibandingkan
tahun 2016 sebesar USD79,608,750. Peningkatan beban
material sejalan dengan peningkatan pada pendapatan usaha
Perusahaan.

Beban Subkontrak

Subcontract Expenses

Beban Subkontrak terdiri dari komponen subkontrak, serta
jasa teknis dan penunjang penerbangan. Beban subkontrak
meningkat 29.66% menjadi USD95,447,933 dibandingkan
tahun 2016 sebesar USD73,612,145. Peningkatan beban
subkontrak dikarenakan peningkatan pada pendapatan di
segmen component dan engine yang berkontribusi besar
terhadap beban subkontrak.

373,054,965

301,294,175

2016 2017

Employee expenses consist of salaries and benefits,
incentives, employee benefits and so on. Employee expenses
increased 45.44% to USD119,280.239 compared to 2016 of
USD82,015,916. This increase is due to the negative correction
of employees in 2016 due to changes in post employment
benefits scheme to employees resulting in a decrease in post-
employment benefits obligation in 2016.

Material load consists of expandable parts, repairable parts,
and freight and others. Material expenses increased by 5.62%
to USD84,082,521 compared to 2016 of USD79,608,750. The
increase in material expenses is in line with the increase in our
operating revenues.

Subcontract expenses consist of subcontract components, as
well as technical services and aviation support. Subcontracted
expenses increased by 29.66% to USD95,447,933 compared to
USD73,612.145 in 2016. The increase in subcontracting costs
is due to an increase in revenue in the component and engine
segments that contribute substantially to subcontracting
costs.
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Beban Penyusutan, Amortisasi dan Penurunan Aset

Depreciation, Amortization and Asset Loss Expense

Beban Penyusutan, Amortisasi dan Penurunan Aset meningkat
22.73% menjadi USD13,972,895 dibandingkan tahun 2016
sebesar USD11,385,435. Peningkatan ini sejalan dengan
investasi yang telah dilakukan Perusahaan.

Beban Operasional Lainnya
Other Operating Expenses

Beban Operasional Lainnya terdiri dari sewa, pemeliharaan
dan perbaikan, listrik, air dan telepon jasa profesi, perjalanan
serta Lain-lain. Beban Operasional Lainnya meningkat 10.24%
menjadi USD60,271,377 dibandingkan tahun 2016 sebesar
USD54,671,929.

Laba Usaha
Operating Profit

Laba Usaha menurun 20.93% menjadi USD65,697,154
dibandingkan tahun 2016 sebesar USD83,087,700.

Depreciation, Amortization and Asset Losses expense increased
22.73% to USD13,972,895 compared to 2016 amounting to
USD11,385,435. This increase is in line with the investment the
Company has made.

Other Operating Expenses consist of rent, maintenance
and repair, electricity, water and professional services, travel
services and Others. Other Operating Expenses increased
10.24% to USD60,271,377 compared to the year 2016 of
USD54,671,929.

Operating Profit decreased 20.93% to USD65,697,154
compared to the year 2016 of USD83,087,700.

Grafik Laba Usaha Tahun 2013-2017 (USD)
Business Gain Graph Year 2013-2017 (USD)

83,087,700

65,697,154

50,590,173

32,085,098
24,574,076
‘
2013 2014
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Beban Pajak

Tax Expense

Beban Pajak terdiri dari Pajak Kini dan  Beban Pajak
Tangguhan yang berasal dari timbulnya perbedaan temporer
maupun dari realisasinya. Beban Pajak menurun 12.74%
menjadi USD16,802,524 dibandingkan tahun 2016 sebesar
USD19,256,668. Selanjutnya terkait setoran pajak akan
dibahas di sub bab selanjutnya mengenai Kontribusi kepada
Negara pada Laporan Tahunan ini.

Tax expense consists of Current Tax and Deferred Tax Expense
arising from the emergence of temporary differences as
well as from realization. Tax expense decreased 12.74% to
USD16,802,524 compared to the year 2016 amounted to
USD19,256,668. Subsequent to the tax payment will be
discussed in subsequent chapters on Contribution to the State
on this Annual Report.
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Analysis of Cash Flow

Kenaikan Kas dan Setara Kas sebesar USD24,446,185
sehingga saldo Kas dan Setara Kas pada tahun 2016 adalah
sebesar USD37,415,762. Peningkatan tersebut yang signifikan
berasal dari peningkatan kas bersih dari aktivitas operasi yang
mengalami tren positif sebesar 203.27% dibandingkan tahun

GMF memiliki saldo akhir kas dan setara kas sebesar USD83,611,326 dengan
kenaikan sebesar USD23,169,459 dari tahun sebelumnya.

GMF’s ending balance for cash and cash equivalents was in the amount of USD83,611,326 an
increase of USD23,169,459 from previous year.

The increase of cash and cash equivalents in the amount of
USD24,446,185 meant that the cash and cash equivalents
in 2016 reached USD37,415,762. This significant increase
was due to the increase in net cash from operating activities
which showed a positive trend with an increase of 203.27% as

2016. compared to 2016.

Tabel Arus Kas Tahun 2013-2017 (USD)
Table of Cash Flow in 2013-2017 (U

Perubahan Change
Uraian Description 2014 2015 2016 2017

Kas dan Setara Awal Tahun
Opening balance of Cash and Cash
Equivalents

13,331,377 17,330,140 20,368,358 25,457,040 | 137.43 34,984,827 60,441,867

Kenaikan Bersih Kas dan Setara Kas
Net increase in Cash and Cash
Equivalents

6,022,090 4,819,192 5,174,971 37,415,762 (12,969,577) 24,446,185

(34.66)

Kas Bersih Diperoleh dari
(Digunakan untuk) aktivitas
operasi

Net cash from by (Used in)
operating activities

13,756,458 15,239,562 983,795  (16,255,833) | 203.27 33,042,496 16,786,663

Kas Bersih digunakan untuk
Aktivitas Investasi

Net cash from investing
activities

(34,309,752) (23,245,804)  (6,176,781) (24,925782) = 5359  (13,356,798) (38,282,580)

Kas Bersih diperoleh dari
Aktivitas Pendanaan
Net cash from financing
activities

26,575,384 12,825,434 10,367,957 78,597,377 | (41.55) (32,655,275) 45,942,102

Efek perubahan kurs mata uang
asing

The effect of change of
exchange rate

(2,430,935) | (47.48) 1,154,209  (1,276,726)

Jumlah Kas dan Setara Kas Akhir
Tahun
Cash and Cash Equivalents

17,330,140 20,368,358 25,457,040 60,441,867 23,169,459 83,611,326
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Kas Bersih Diperoleh dari Aktivitas Operasi

Net cash from operating activities

Kas bersih diperoleh dari aktivitas operasi meningkat 203.27%
menjadi USD16,786,663 dibandingkan tahun 2016 sebesar
USD(16,255,833). Peningkatan tersebut terutama disebabkan
oleh meningkatnya penerimaan kas dari pelanggan sebesar
16.71% atau sebesar USD57,788,831menjadi USD403,534,451
dibandingkan tahun 2016 sebesar USD345,745,620.
Sementara itu perusahaan juga mengendalikan pembayaran
kepada pemasok dan lainnya sehingga mengalami penurunan
4.37% menjadi USD243,965,831 dibandingkan tahun 2016
sebesar USD255,102,870.

Net cash from operating activities increased by 203.27% to
USD16,786,663 as compared to in 2016 which was in the
amount of USD(16,255,833). The increase was mainly due
to the increase in cash receipts from customers by 16.71% or
USD57,788,831 to USD403,534,451 as compared to in 2016
which was in the amount of USD345,745,620. Meanwhile,
the Company was also managing the payment to suppliers
and others so that the payment decreased by 4.37% to
USD243,965,831 as compared to in 2016 which was in the
amount of USD255,102,870.

Kas Bersih Digunakan untuk Aktivitas Investasi

Net cash from investing activities

Kas bersih digunakan untuk aktivitas investasi meningkat
53.59% menjadi USD(38,282,580) dibandingkan tahun 2016
sebesar USD(24,925,782). Peningkatan tersebut terutama
disebabkan oleh meningkatnya pengeluaran kas untuk
perolehan aset tetap untuk meningkatkan kapabilitas dan
menambah fasilitas produksi. Peningkatan perolehan aset tetap
adalah sebesar 59.45% menjadi USD39,150,150 dibandingkan
tahun 2016 sebesar USD24,533,785.

Net cash from investing activities increased by 53.59% to
USD(38,282,580) as compared to in 2016 which was in the
amount of USD(24,925,782). The increase was mainly due to
the increase in the cash expenditure for purchase of fixed assets
that were targeted to increase capabilities and the capacity of
production facilities. The purchase of fixed assets increased by
59.45% to USD39,150,150 as compared to in 2016 which was
in the amount of USD24,533,785.

Kas Bersih Diperoleh dari Aktivitas Pendanaan

Net cash from financing activities

Kas bersih diperoleh dari aktivitas pendanaan menurun 41.55%
menjadi USD45,942,102 dibandingkan tahun 2016 sebesar
USD78,597,377. Penurunan tersebut terutama disebabkan
oleh perusahaan tidak melakukan penambahan pinjaman
jangka panjang serta melakukan penurunan penerimaan
pinjaman jangka pendek dibandingkan tahun 2016. Secara
total penerimaan pinjaman dari Lembaga Keuangan di tahun
2017 menurun 80.80% menjadi USD17,306,416 dibandingkan
tahun 2016 sebesar USD90,151,058. Sementara itu perusahaan
tetap melakukan pembayaran pokok pinjaman sesuai periode
pembayaran yang telah ditentukan. Untuk mendanai
kebutuhan pendanaan investasi dan modal kerja, di tahun 2017
perusahaan memperoleh hasil penerimaan saham penawaran
umum perdana, bersih sebesar USD82,350,342.

Net cash from financing activities decreased by 41.55% to
USD45,942,102 as compared to in 2016 which was in the
amount of USD78,597,377. The decrease was mainly due
to the fact that the Company did not increase its long-term
loans and decreased the number of short-term loans accepted
as compared to in 2016. In total, the receipt of loans from
financial institutions decreased by 80.80% to USD17,306,416
as compared to in 2016 which was in the amount of
UsD90,151,058. Meanwhile, the Company continued to pay
the principal of the loans based on the agreed upon payment
period. To fund its investment activities and working capital,
in 2017, the Company received an net income from the initial
public offering which was in the amount of USD82,350,342.
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bisnis Perusahaan.

Kemampuan Membayar Utang
Debt-Paying Ability

Kemampuan membayar utang dapat dilihat melalui
pemenuhan perusahaan dalam memenuhi utang jangka
pendeknya maupun jangka panjang. Pengukuran kemampuan
membayar utang menggunakan rasio likuiditas dan rasio
solvabilitas.

Rasio Likuiditas
Liquidity Ratio

Likuiditas merupakan rasio yang mencerminkan tentang
kemampuan untuk memenuhi kewajibannya, terutama
kewajiban dalam jangka pendek. Tingkat likuiditas dapat dilihat
dengan cash ratio, acid test ratio, dan current ratio.

Rasio keuangan menunjukkan kemampuan perusahaan diantaranya kemampuan
membayar utang, kolektibilitas piutang, kemampuan menghasilkan laba dan
tingkat perputaran. Rasio keuangan menentukan tingkat kepercayaan shareholders
dan stakeholder terhadap operasi bisnis Perusahaan.

Rasio keuangan menunjukkan kemampuan perusahaan diantaranya kemampuan membayar
utang, kolektibilitas piutang, kemampuan menghasilkan laba dan tingkat perputaran. Rasio
keuangan menentukan tingkat kepercayaan shareholders dan stakeholder terhadap operasi

The ability to pay debts can be seen through the fulfillment of
the company in meeting both short-term and long-term debt.
Measurement of debt repayment ability uses liquidity ratios
and solvency ratios.

Liquidity is a ratio that reflects on the ability to meet an
obligation, especially liabilities in the short term. The level of
liquidity can be seen with cash ratio, acid test ratio, and current
ratio.

Tabel Rasio Likuditas Tahun 2013-2017
Table of Liquidity Ratios from 2013 to 2017

Cash Ratio 0.31 0.27 0.28 0.41 0.62
Acid Test Ratio 1.52 1.28 1.55 1.66 2.19
Current Ratio 2.53 2.06 2.30 2.24 2.97
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Cash Ratio
Cash Ratio

Merupakan kemampuan kas perusahaan untuk menutupi
semua utang lancar atau liabilitas jangka pendek perusahaan.
Cash ratio sebesar 0.62 menunjukkan bahwa kemampuan
perusahaan dalam  menyelesaikan  kewajiban  jangka
pendeknya dengan menggunakan kas dan surat berharga yang
dimiliki meningkat dibandingkan tahun 2016 sebesar 0.41.
Peningkatan cash ratio disebabkan oleh peningkatan kas dan
setara kas sebesar 38.33% dan penurunan kewajiban jangka
pendek yang menurun sebesar 7.78% dibandingkan tahun
2016. Peningkatan kas dan setara kas merupakan saldo hasil
penawaran umum perdana saham Perusahaan (IPO).

This refers to the capability of the company's cash to cover
all current debt or short-term liabilities. A cash ratio of 0.61
indicates that the company’s ability to settle its short-term
liabilities by using its own cash and securities increased
compared to 0.41in 2016. This increase in cash ratio was due
to an increase in cash and cash equivalents of 38.33% and
a decrease in short-term liabilities by 7.78% compared to
2016. The increase in cash and cash equivalents represents the
outstanding balance of initial public offering proceeds until
December 2017.

Grafik Cash Ratio Tahun 2013-2017
Graph of Cash Ratios from 2013 to 2017

0.31
0.27

2013 2014

Acid Test Ratio
Acid Test Ratio

Merupakan rasio yang digunakan untuk mengukur kemampuan
suatu perusahaan dalam menggunakan aset lancar diluar
persediaan untuk menutupi utang lancarnya. Acid test ratio
sebesar 2.19 menunjukkan bahwa kemampuan perusahaan
dalam menyelesaikan kewajiban jangka pendeknya dengan
menggunakan aset lancar (tanpa memperhitungkan
persediaan) yang dimiliki dengan pencapaian yang meningkat
dibandingkan tahun 2016 sebesar 1.66. Peningkatan acid

0.41

2016 2017

This is the ratio used to measure a company's ability to use
current assets beyond its inventory to cover its current debt.
An acid test ratio of 2.19 indicates that the company’s ability
to settle its short-term liabilities by using current assets
(excluding inventory) is in line with an increase in Company
accomplishments compared to a ratio of 1.66 in 2016. This
increase in the acid test ratio was caused by an increase in
current assets without inventory by 21.31% and a decrease in
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test ratio disebabkan oleh bertambahnya aset lancar tanpa
persediaan sebesar 21.31% dan menurunnya kewajiban jangka
pendek sebesar 7.78% dibandingkan tahun 2016. Penurunan
kewajiban jangka pendek yang signifikan terjadi pada saldo
pinjaman yang menurun setelah pelunasan sebagian pinjaman
kredit modal.

short-term liabilities by 7.78% compared to 2016. Significant
short-term liabilities decreased on the outstanding term loan
balance after partial repayment of working capital loans and
decreased accrued expenses at the end of 2017.

Grafik Acid Test Ratio Tahun 2013-2017
Graph of Acid Test Ratios from 2013 to 2017
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Current Ratio
Current Ratio
Merupakan kemampuan perusahaan dalam membayar

kewajiban jangka pendeknya dengan menggunakan aset lancar
yang dimiliki. Current ratio sebesar 2.97 menunjukkan bahwa
kemampuan perusahan dalam menyelesaikan kewajiban
jangka pendeknya dengan menggunakan seluruh aset lancar
yang dimiliki menurun dibandingkan tahun 2016 sebesar 2.24.
Peningkatan current ratio disebabkan oleh secara besaran
karena peningkatan aset lancar sebesar 22.69% dan penurunan
kewajiban jangka pendek sebesar 7.78% dibandingkan tahun
2016.
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This refers to the company’s ability to pay its short-term
liabilities by using current assets. A current ratio of 2.97
indicates that the company's ability to settle its short-term
liabilities by using all of its current assets has decreased
compared to a ratio of 2.24 in 2016. The increase in current
ratio is due in large part to the increase in current assets by
22.69% and the decrease in short-term liabilities by 7.78%
compared to 2016.
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Grafik Current Ratio Tahun 2013-2017
Graph of Current Ratios from 2013 to 2017
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Rasio Solvabilitas
Solvency Ratio

Solvabilitas merupakan ukuran untuk menilai kemampuan
perusahahaan untuk melunasi seluruh utang yang dimilikinya
menggunakan seluruh aset atau modal perusahaan. Pengukuran
solvabilitas menggunakan Debt to Equity Ratio (DER) dan Debt
to Assets Ratio (DAR).

2.97

2016 2017

Solvency is a measure for assessing a firm’s ability to pay off
its entire debt by using all of its assets or capital. Solvency
measurement uses a Debt to Equity Ratio (DER) and a Debt to
Assets Ratio (DAR).

Tabel Rasio Solvabilitas Tahun 2013-2017
Table of Solvency Ratios from 2013 to 2017

DER

1.84 1.55 1.56 0.76

DAR

0.65 0.61 0.61 0.43

Debt to Equity Ratio (DER)
Debt to Equity Ratio (DER)

Merupakan perbandingan antara utang dan ekuitas dalam
pendanaan perusahaan dan menunjukkan kemampuan modal
sendiri, perusahaan untuk memenuhi seluruh kewajibanya.
DER sebesar 0.76 menurun dari tahun 2016 yaitu sebesar
1.56. Penurunan DER disebabkan oleh menurunnya utang
jangka pendek dan meningkatnya modal Perusahaan setelah
penawaran umum perdana saham Perusahaan (IPO).

DER is a comparison between debt and equity in a company's
funding and shows the ability of the company to meet its entire
obligations. A DER of 0.44 marks an increase from 1.56 in
2016. The increase in DER is due to an increased equity portion
after the company made its initial public offering and when the
company did not obtain additional debt facility during 2017.
As a result, the amount of equity increased 77.21% while total
debt decreased 13.58% compared to 2016.
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Grafik DER Tahun 2013-2017
Graph of DER from 2013 to 2017

1.83 1.84

2013 2014

Debt to Assets Ratio (DAR)
Debt to Assets Ratio (DAR)

Merupakan perbandingan antara jumlah utang dan jumlah
aset perusahaan. Rasio ini menunjukkan berapa bagian dari
keseluruhan aktiva yang dibelanjai oleh utang. DAR sebesar
0.43 menurun dari tahun 2016 yaitu sebesar 0.61. Penurunan
DAR disebabkan oleh peningkatan aset sebesar 21.82% yang
mana jumlah utang mengalami penurunan sebesar 13.58%.
Penambahan aset didominasi oleh meningkatnya aset lancar
yang berasal dari kas, piutang usaha dan persediaan.

2015

0.76

2016 2017

DAR s the ratio between the amount of debt and the amount of
company assets. This ratio shows how much of the total assets
is borrowed by debt. A DAR of 0.25 is relatively unchanged
from 0.61in 2016. The absence of DAR changes was caused by
an addition of 21.82% in the company's assets and a decrease
of debt by13.58% compared to 2016. This change was caused
by an initial public offering that added assets in the form of
cash and cash equivalents. On the other hand, there was no
addition of debt facilities or the use of initial public offering
funds for the payment of short-term loans.

Grafik DAR Tahun 2013-2017
Graph of DAR from 2013 to 2017
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Kemampuan Kolektibilitas Piutang
Ability to Collect Receivables

Tingkat kolektibilitas merupakan tingkat kemungkinan
diterimanya kembali dana yang ditanamkan dalam surat-surat
berharga atau penanaman lainnya, atau dengan kata lain adalah
kemampuan perusahaan dalam menagih piutang (collecting
periode). Rasio yang digunakan adalah Average Collection
Period (ACP). Semakin kecil nilai ACP, maka kemampuan
Perusahaan dalam menagih piutang adalah semakin baik.

Pada tahun 2017, ACP adalah selama 77.58 hari yaitu naik
dibandingkan tahun 2016 selama 72.12 hari. Oleh karena itu
perusahaan melakukan upaya yang intensif dalam penagihan
dan perbaikan proses penagihan kepada pelanggan.

The level of collectibility refers to the recoverability rate of
funds invested in securities or other investments. In other
words, it refers to the company's abilities when it comes to
collecting periods. The ratio used is the Average Collection
Period (ACP). The smaller the value of ACP, the better to
Company's ability to collect receivables.

By 2017, the ACP was 70.69 days compared to 72.12 days in
2016. The Company making intensive efforts in billing as well
as due to billing process improvements to customers.

Grafik ACP Tahun 2013-2017 (hari)
Graph of ACP from 2013 to 2017 (day)
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Kemampuan Menghasilkan Laba
Profitability

Kemampuan perusahaan dalam menghasilkan laba dapat
diukur dengan menggunakan rasio profitabilitas yaitu melalui
Operating Profit Margin (OPM), Net Profit Margin (NPM),
Return on Equity (ROE), dan Return on Investment (ROI).

7212 77.58

2016 2017

The company’s ability to generate profits can be measured
using profitability ratios, namely, Operating Profit Margin
(OPM), Net Profit Margin (NPM), Return on Equity (ROE), and
Return on Investment (ROI).
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Tabel Rasio Profitabilitas Tahun 2013-2017 (%)
Table of Profitability Ratios from 2013 to 2017 (%)

OPM

9.45 14.66 22.48 15.08
NPM 6.88 11.84 14.86 11.60
ROE 20.14 29.47 33.46 16.66
ROI 12.76 19.19 21.45 16.78

Operating Profit Margin (OPM)
Operating Profit Margin (OPM)

Merupakan kemampuan perusahaan untuk mengendalikan
biaya operasional dalam hubungannya dengan penjualan.
OPM sebesar 15.08% menurun dari tahun 2016 sebesar
22.48%. Penurunan OPM disebabkan oleh meningkatnya
biaya subkontrak sehingga memperkecil profit margin akibat
perubahan komposisi revenue dari bisnis Airframe ke bisnis
Engine dan Component aktivitas di segmen operasi yang
bersifat capital intensive.

OPM refers to the company's ability to control operational
costsinrelation to sales. An OPM of 14.96% marks a significant
decrease from 22.48% in 2016 . This decrease of OPM was
caused by an increase in operating expenses along with the
growth and development of the company. The company's
operating expenses increased by 23.82% compared to 2016.

Grafik OPM Tahun 2013-2017 (%)
Graph of OPM from 2013 to 2017 (%)
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Net Profit Margin (NPM)
Net Profit Margin (NPM)

Merupakan besar persentase keuntungan bersih diperoleh
perusahaan dari hasil penjualan. NPM sebesar 11.60% menurun
secara signifikan dari tahun 2016 sebesar 14.86%. Penurunan
NPM ini sejalan dengan penurunan pada OPM Perusahaan.
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NPM is the size percentage of net profits earned by the
company from sales. An NPM of 11.60% marks a significant
decrease from 14.86% in 2016. This decrease in NPM is in line
with the decrease in OPM of the Company.
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Grafik NPM Tahun 2013-2017 (%)
Graph of NPM from 2013 to 2017 (%)
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Return on Equity (ROE)

Return on Equity (ROE)

Merupakan besar penghasilan atau income yang tersedia bagi
pemilik perusahaan atas modal yang diinvestasikan di dalam
perusahaan ROE sebesar 16.66% menurun secara signifikan
dari tahun 2016 sebesar 33.46%. Penurunan ROE disebabkan
oleh penambahan modal perusahaan melalui penawaran
umum perdana saham Perusahaan (IPO).

11.84

2015

14.86

11.60

2016 2017

ROE refers to the amount of income available to the owner
of the company on capital invested in the company. An ROE
of 16.66% marks a significant decrease from 33.46% in 2016.
The decrease in ROE was caused by changes in the amount
of equity due to an initial public offering through the issuance
of new shares in the company's deposits issued from the
portfolio. The amount of corporate equity increased 77.21%
compared to 2016.

Grafik ROE Tahun 2013-2017 (%)
Graph of ROE from 2013 to 2017 (%)
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Return on Investment (ROI)
Return on Investment (ROI)

Merupakan kemampuan perusahaan dengan keseluruhan dana
yang ditanamkan dalam aset yang digunakan untuk operasi
perusahaan dalam menghasilkan keuntungan. ROl sebesar
16.78% menurun dari tahun 2016 sebesar 21.45%. Penurunan
ROl disebabkan oleh peningkatan jumlah investasi yang
dilakukan oleh GMF.

ROI refers to a firm's capability with overall funds invested in
assets used for the company's operations in generating profits.
An ROl of 14.78% marks a significant decrease from 21.45% in
2016. This decrease in ROl was caused by a decrease in profit
generated by the company compared to the increase in assets
owned by the company. The assets owned by the company are
still in the process of being completed. As a result, they still
have not provided additional profits.

Grafik ROI Tahun 2013-2017 (%)
Graph of ROI from 2013 to 2017 (%)
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Tingkat Perputaran/Aktivitas

Turnover Rate/Activity Ratio

Tingkat perputaran atau rasio aktivitas adalah rasio yang
mengukur seberapa efektif perusahaan dalam memanfaatkan
sumber daya yang tersedia didalam perusahaan. Pengukuran
rasio ini dapat menggunakan rasio perputaran persediaan
(Inventory Turn Over/ITO) dan perputaran total aset (Total
Asset Turn Over/TATO).

19.19

2015

21.45
|
16.78
'
2016 2017

The turnover rate (or activity ratio) is the ratio that measures
how effective the company is in utilizing resources available
within the company. Measurement of this ratio makes use of
Inventory Turnover (ITO) and Total Asset Turnover (TATO).

Tabel Rasio Aktivitas Tahun 2013-2017
Table of Activity Ratios from 2013 to 2017

304 349 382 387 464

ITO (hari/days)

TATO (%)

109

103 98 88 89
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Inventory Turn Over (ITO)
Inventory Turn Over (ITO)

Menunjukkan kemampuan dana yang tertanam dalam
inventory atau persediaan berputar dalam suatu periode
tertentu, atau likuiditas dari persediaan. ITO sebesar 464
hari meningkat dibandingkan tahun 2016 sebesar 387 Kkali.
Peningkatan ITO disebabkan oleh peningkatan inventory untuk
pemenuhan kebutuhan material terutama untuk perawatan
engine yang membutuhkan material dalam jumlah dan nilai
yang besar di akhir tahun 2017.

ITO demonstrates the capabilities of funds embedded in
an inventory or spinning inventory in a given period, or the
liquidity of said inventory. An ITO of 464 days marks an
increase compared to 387 in 2016. This increase in ITO was
due to a larger inventory increase compared to the increased
material load consumed compared to 2016. Increased ITO was
due to material requirements for engine maintenance that
required material in great quantities and qualities at the end
of 2017.

Grafik ITO Tahun 2013-2017 (hari)
Graph of ITO from 2013 to 2017 (days)
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Total Asset Turn Over (TATO)
Total Asset Turn Over (TATO)

Merupakan perbandingan antara penjualan dengan total aset
suatu perusahaan dimana rasio ini menggambarkan kecepatan
perputarannya total aktiva dalam satu periode tertentu.
TATO 81% menurun dibandingkan tahun 2016 sebesar 88%.
Penurunan TATO disebabkan oleh peningkatan pendapatan
pada tahun berjalan lebih rendah dibandingkan peningkatan
aset pada tahun berjalan.

464

387
|

2016 2017

TATO is a comparison between sales and the total assets of
an enterprise. This ratio describes the speed of rotation of
total assets during a certain period. A TATO of 89% marks a
decrease compared to 88% in 2016. The decline of TATO was
caused by the addition of 22.63% of assets in 2017 while only
increasing sales by 13.02% in 2017 compared to 2016. The
additional assets owned by the company are still in the process
of being completed. As a result, they still have not provided
additional sales.
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Grafik TATO Tahun 2013-2017 (%)
Graph of TATO from 2013 to 2017 (%)
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Analisis Pencapaian Target 2017 dan Proyeksi 2018

Analysis of Achievement of Target in 2017 and Projection in 2018

Monitoring dan evaluasi terhadap pencapaian target RKAP senantiasa dilakukan
dengan tujuan mengetahui posisi Perusahaan serta melakukan improvement untuk
kedepannya.

Monitoring and evaluation on the achievement of the target set in RKAP are done with the
objectives of understanding the Company'’s position in order to bring further improvements in
the future.
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Target, Realisasi dan Proyeksi Aspek Operasional
Target, Realization, and Projection from the Operational Aspect

Target, Realisasi dan Proyeksi Investasi Produksi

Realisasi kegiatan Investasi Produksi pada tahun 2017 adalah
sebesar USD30,199,589 tercapai 42.05% dari target tahun
2017 yaitu sebesar USD71,824,807 Pencapaian tersebut
terutama didorong oleh penambahan tools untuk peningkatan
kapabilitas serta rotables parts.

Selanjutnya pada tahun 2018, Investasi produksi ditargetkan
akan tumbuh sebesar 157%. Selain investasi tersebut,
perusahaan juga berencana melakukan investasi untuk
penyertaan pada perusahaan asosiasi sebesar USD50,329,873.
Target tahun 2018 didasarkan pada asumsi yang digunakan
dalam pembuatan RKAP 2018.

Target, Realization, and Projection of the investment in
Production

The realization of Investment in Production in 2017 was
USD30,199,589, which was 42.05% of the target in 2017
that amounted to USD71,824,807. This realization was
primarily driven by the addition of tools to enhance production
capabilities as well as the addition of rotables parts.

Furthermore, in 2018, the Investment in Production is
targeted to grow by 157%. Other than that, the company
also plans to invest in associated companies in the amount
of USD50,329,873. The target for 2018 is based on the
assumptions set in 2018 RKAP.

Tabel Target, Realisasi dan Proyeksi Investasi Produksi (USD)
Table of Target, Realization, and Projection of the Investment in Production (USD)

Uraian Description Target 2017

Suku Cadang Rotable

Realisasi 2017

Realization 2017

Proyeksi
Pencapaian (%) | Pertumbuhan di
Achievement Tahun 2018 (%)
(%) Growth Projection
2018 (%)

13,342,732 5,917,182 4435 149
Rotables Parts
Peralatan dan Peralatan Bengkel 28,647,795 8,192,120 28.60 327
Tools Equipment & Facilities
Peralatan Kantor & Komputer 5,319,519 2,510,896 47.20 286
Office Equipment & Computer
Bangunan dan Prasarana 24,514,762 13,579,391 55.39 33

Building & Improvement

Jumlah Investari Produksi 71,824,807

Total Investment in Production

30,199,589

Target, Realisasi dan Proyeksi Perolehan Produk dan Jasa
Target, Realization, and Projection of the Products and Services Acquisition

Realisasi perolehan Produk dan Jasa pada tahun 2017 adalah
sebesar USD439,281,242 tercapai 103% dari target tahun 2017
yaitu sebesar USD424,781,671. Pencapaian tersebut terutama
didorong oleh pertumbuhan bisnis area airframe sebesar 116%.

Selanjutnya pada tahun 2018, perolehan Produk dan Jasa
ditargetkan akan tumbuh sebesar 20%. Target tahun 2018
didasarkan pada asumsi USD527,056,100.

The total acquisition of Products and Services in 2017 was
USD439,281,242, which was 103% of the target in 2017 that
amounted to USD424,781,671. This realization was mainly
driven by the growth in the airframe business by 116%.

Furthermore, in 2018, the acquisition of products and
services is targeted to grow by 20%. This target in 2018 is
based on the assumption that the acquisition will amount to
UsD527,056,100.
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Tabel Target, Realisasi dan Proyeksi Perolehan Produk dan Jasa (USD)
Table of Target, Realization, and Projection of the Products and Services Acquisition (USD)

Proyeksi
. Pencapaian (% Pertumbuhan di
. .. Realisasi 2017 ,P !
Uraian Description Target 2017 . Achievement Tahun 2018 (%)
Realization 2017 s
(%) Growth Projection
2018 (%)
Line Maintenance 88,124,121 91,479,954 104 (12)
Base Maintenance 83,395,355 96,637,050 116 34
Component Services 138,192,966 134,395,633 97 20
Engine Maintenance 69,538,974 73,601,533 106 31
Other Maintenance 45,530,255 43,167,072 95 38

Jumlah Perolehan dari Produk dan Jasa

Total Acquisition from
the Products and Services

424,781,671

439,281,242

Target, Realisasi dan Proyeksi Aspek Keuangan

Target, Realization, and Projection of the Financial Aspects

Target, Realisasi dan Proyeksi Pendapatan

dan Laba Komprehensif

Realisasi Pendapatan Usaha pada tahun 2017 adalah sebesar
USD439,281,242 tercapai 103% dari target tahun 2017 yaitu
sebesar USD424,781,671. Pencapaian tersebut terutama
didorong oleh pendapatan dari GA Group.

Selanjutnya pada tahun 2018, Pendapatan Usaha ditargetkan
akan tumbuh sebesar 20%. Target tahun 2018 didasarkan pada
asumsi peningkatan pada pendapatan NGA.

Realisasi Laba Komprehensif pada tahun 2017 adalah sebesar
USD50,727,463 tercapai 87% dari target tahun 2017 yaitu
sebesar USD58,205,405. Pencapaian tersebut terutama
dikarenakan oleh peningkatan pada beban operasional
perusahaan.

Selanjutnya pada tahun 2018, Laba Komprehensif ditargetkan
akan tumbuh sebesar 24%. Target tahun 2018 didasarkan pada
asumsi peningkatan pendapatan perusahaaan dan efisiensi
beban operasional perusahaan.
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Target, Realization, and Projection of the Revenue and
Comprehensive Income
The Operating Revenue in 2017 was USD439,281,242,
which was 103% of the target for 2017 that amounted to
USD424,781,671. This realization was primarily driven by the
revenue from GA Group.

Furthermore, in 2018, the Operating Revenue is targeted to
grow by 20%. This target in 2018 is based on the assumption
that there will be an increase in revenue from NGA.

The total Comprehensive Income in 2017 was USD50,727,463,
which was 87% of the target in 2017 that amounted to
USD58,205,405. This realization was mainly due to the
increase in the company's operating costs.

Furthermore, in 2018, the Comprehensive Income is targeted to
grow by 24%. This target in 2018 is based on the assumption of
increase revenue and efficiency in the Company's operational
cost structure.
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Tabel Target, Realisasi dan Proyeksi Perolehan Produk dan Jasa (USD)
Table of Target, Realization, and Projection of the Comprehensive Income (USD)

Uraian Description

Target 2017

Pendapatan Usaha

Proyeksi
Pencapaian (%) | Pertumbuhan di
Achievement Tahun 2018 (%)
(%) Growth Projection
2018 (%)

Realisasi 2017
Realization 2017

‘ 424,781,671 439,281,242 103 20
Operating Revenue
taba Usaha 84,315,663 65,697,154 78 45
Operating Income
Laba Sebelum Pajak 77,570,211 67,748,873 87 24
Profit before Tax
Beban Pajak (19,364,806) (16,802,524) 87 25
Tax Expense
Laba Bersih Tahun Berjalan 58,205,405 50,946,349 88 >4

Net Profit for the current year

Jumlah Laba Komprehensif Tahun Berjalan

58,205,405

Total Comprehensive Income for the Year

Target, Realisasi dan Proyeksi Aset
Target, Realization, and Projection of Assets

Realisasi jumlah Aset pada tahun 2017 adalah sebesar
USD539,150,882 tercapai 72% dari target tahun 2017 yaitu
sebesar USD749,074,126. Pencapaian tersebut terutama
didorong oleh peningkatan piutang dan persediaan.

Selanjutnya pada tahun 2018, jumlah Aset ditargetkan akan
tumbuh sebesar 37%. Target tahun 2018 didasarkan pada
asumsi peningkatan pada kas dan setara setara kas, serta aset
tetap.

50,727,463

Total Assets in 2017 were USD539,150,882, which was 72%
of the target in 2017 that amounted to USD749,074,126.
This realization was mainly due to the increase in the account
receivables and inventories.

Furthermore, in 2018, the total Assets number is targeted to
grow by 37%. The target in 2018 is based on the assumption
that the company will have an increase in its cash and cash
equivalents, as well as in its fixed assets.

Tabel Target, Realisasi dan Proyeksi Aset (USD)
Table of Target, Realization, and Projection of Assets (USD)

Proyeksi
Pencapaian (% Pertumbuhan di
. .. Realisasi 2017 ,P (%]
Uraian Description Target 2017 . Achievement Tahun 2018 (%)
Realization 2017 ..
(%) Growth Projection
2018 (%)
Aset Lancar Current Assets 631,272,027 402,682,325 64 23
Aset Tidak Lancar Non-current Assets 117,802,099 136,468,557 116 78

Jumlah Aset Total Assets 749,074,126

539,150,882
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Target, Realisasi dan Proyeksi Liabilitas
Target, Realization, and Projection of Liabilities

Realisasi jumlah Liabilitas pada tahun 2017 adalah sebesar
USD233,362,307 tercapai 84% dari target tahun 2017 yaitu
sebesar USD276,739,200. Pencapaian tersebut terutama
didorong oleh pembayaran pinjaman yang jatuh tempo dalam
satu tahun.

Selanjutnya pada tahun 2018, jumlah Liabilitas ditargetkan
akan tumbuh sebesar 28%. Target tahun 2018 didasarkan pada
asumsi peningkatan utang jangka panjang.

Total Liabilities in 2017 was USD233,362,307 which was 84%
of the target in 2017 that amounted to USD276,739,200.
This realization was mainly due to the paid up in loans with
maturity time of less than a year.

Furthermore, in 2018, total Liabilities are targeted to grow by
28%. The target in 2018 is based on the assumption that there
will be an increase in long-term debts.

Tabel Target, Realisasi dan Proyeksi Liabilitas (USD)
Table of Target, Realization, dan Projection of Liabilities (USD)

Uraian Description Target 2017

Liabilitas Jangka Pendek

Current Liabilities 161,760,099

Realisasi 2017

Realization 2017

Proyeksi
Pencapaian (%) | Pertumbuhan di
Achievement Tahun 2018 (%)
(%) Growth Projection
2018 (%)

135,366,467 84 7

Liabilitas Jangka Panjang

Non-Current Liabilities 114,979,101

97,995,840 85 43

Jumlah Liabilitas Jumlah Liabilitas

276,739,200

Target, Realisasi dan Proyeksi Ekuitas
Target, Realization, and Projection of Equity

Realisasi jumlah Ekuitas pada tahun 2017 adalah sebesar
USD305,788,575 tercapai 65% dari target tahun 2017 yaitu
sebesar USD472,334,926. Pencapaian tersebut terutama
didorong oleh modal saham karena IPO.

Selanjutnya pada tahun 2018, jumlah Ekuitas ditargetkan
akan tumbuh sebesar 44%. Target tahun 2018 didasarkan
pada asumsi peningkatan modal saham dikarenakan adanya
investor strategis dan laba tahun berjalan.

252 ‘ Laporan Tahunan 2017 Annual Report | PT GMF AeroAsia Tbk.

233,362,307

Total Equity in 2017 was USD305,788,575 which was 65% of
the target in 2017 that amounted to USD472,334,926. This
realization was mainly driven by the increase of capital from
shares received due to IPO.

Furthermore, in 2018, total Equity is targeted to grow by 44%.
This target in 2018 is based on the assumption that there
will be an increase of capital from shares due to presence of
strategic investors and the current earnings.
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Tabel Target, Realisasi dan Proyeksi Ekuitas (USD)
Table of Target, Realization, and Projection of Equity (USD)

Proyeksi
.. Pencapaian (% Pertumbuhan di
. . Realisasi 2017 ,P (%)
Uraian Description Target 2017 L Achievement Tahun 2018 (%)
Realization 2017 .
(%) Growth Projection
2018 (%)
Modal Saham 261,714,846 219,015,655 84 32
Stock
Modal Disetor Lainnya dan Surplus
Revaluasi (29,612,768) 32,368,539 (109) 6
Other Paid-in Capital and Other
Saldo Laba:  Retained Earnings
- Ditentukan Penggunaannya 3,458,030 3,458,030 100 0
- Determined
- Tidak Ditentukan Penggunaannya 236,774,818 50,946,351 22 124

- Non-determined

Jumlah Ekuitas

472,334,926

Total Equity

Target, Realisasi dan Proyeksi Arus Kas
Target, Realization and Projection of Cash Flow

Realisasi kenaikan Kas pada tahun 2017 adalah sebesar
USD24,446,185 tercapai 25% dari target tahun 2017 yaitu
sebesar USD274,601,095. Pencapaian tersebut terutama
didorong oleh kas yang digunakan untuk aktivitas pendanaan.

Selanjutnya pada tahun 2018, kenaikan Kas ditargetkan
akan tumbuh sebesar 80%. Target tahun 2018 didasarkan
pada asumsi peningkatan kas yang diperoleh dari aktivitas
pendanaan.

305,788,575

The increase in cash in 2017 was USD24,446,185 which was
25% of the target in 2017 that amounted to USD274,601,095.
This realization was primarily driven by the cash used for
financing activities.

Furthermore, in 2018, the increase in Cash is targeted to grow
by 80%. The target in 2018 is based on the assumption that
there will be an increase in cash received from the financing
activities.
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Tabel Target, Realisasi dan Proyeksi Arus Kas (USD)
Table of Target, Realization, and Projection of Cash Flow (USD)

Proyeksi
Pencapaian (%) | Pertumbuhan di
Achievement Tahun 2018 (%)
(%) Growth Projection
2018 (%)

Realisasi 2017
Realization 2017

Uraian Description

Target 2017

Kenaikan Bersih Kas dan Setara Kas
Net Increase in Cash and Cash
Equivalents

274,601,095 24,446,185 9 158

Kas Bersih diperoleh dari Aktivitas
Operasi 61,269,923
Cash Flow from Operating Activities

16,786,663 27 240

Kas Bersih digunakan untuk Aktivitas
Investasi (17,666,873)
Cash Flow from Investing Activities

(38,282,580) 217 232

Kas Bersih diperoleh dari Aktivitas
Pendanaan
Cash Flow from Financing Activities

Jumlah Kas dan Setara Kas Akhir Tahun
Total Cash Flow- End of the Year

230,998,044 45,942,102 20 190

335,042,962 83,611,326 25 80

Target, Realisasi dan Proyeksi Struktur Modal

Target, Realization, and Projection of Capital Structure

Realisasi Struktur Modal pada tahun 2017 terdiri atas 43%
dari Liabilitas dan 57% dari Ekuitas. Jika dibandingkan dengan
target Struktur Modal tahun 2017, pencapaian Struktur Modal
dari Liabilitas tercapai 84% dan dari Ekuitas tercapai 65%.

Selanjutnya pada tahun 2018, Struktur Modal ditargetkan
Struktur Modal dari Liabilitas akan tumbuh sebesar 28% dan
dari Ekuitas akan tumbuh sebesar 44%.

The Company'’s Capital Structure in 2017 comprised of 43%
Liabilities and 57% Equity. When compared to the Capital
Structure target in 2017, the realization of the Capital Structure
from Liabilities was 84% and from Equity was 65%.

Furthermore, in 2018, the Capital Structure from Liabilities will
increase by 28% and from Equity will increase by 44%.

Tabel Target, Realisasi dan Proyeksi Struktur Modal
Table of Target, Realization, and Projection of Capital Structure (USD)

Realisasi 2017
H 0,
Target 2017 Realisation 2017 Penca.palan (%)
Achievement

Proyeksi di Tahun 2018

Struktur Modal (%) USD
Description o . (%) Growth Projection 2018
usD % usbD % ° (%) (%) USD
Labilitas 276,739,200 37 233,362,307 43 MRl iz 276,739,200
Liabilities Liabilities
Fhuitas 472334926 63 305,788,575 57 SUIES 472,334,926
Equities Equities
Aset 749,074,126 100 539,150,882 100 Aset 749,074,126
Assets Assets
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Penentuan struktur modal yang optimal menjadi penting terkait dengan kelancaran
operasi, pendanaan, dan investasi GMF. Struktur modal disesuaikan dengan kondisi

perkembangan dan pertumbuhan Perusahaan.

Decision regarding capital structure is key to good operations, funding, and investment for GMF.
The capital structure should align with the Company's growth.
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Rincian Struktur Modal
Details on the Capital Structure

Pada tahun 2017 struktur modal GMF terdiri 43.28% dari
Liabilitas yang dikenakan bunga bersih (pinjaman bank dan
utang kepada Pemegang Saham di-offset dengan saldo Kas
dan Setara Kas dan Kas Dibatasi Penggunaannya) serta didanai
56.72% dari Ekuitas. Kondisi struktur modal GMF pada tahun
2017 dari komposisi ekuitas meningkat yang disebabkan oleh
penerimaan dana IPO serta pembayaran hutang jangka pendek
dan panjang.

In 2017, GMF's capital structure composed of 43.28% from
Liabilities subject to net interest (bank loans and debts to
shareholders offset with cash and cash equivalents and
Restricted Cash) and 56.72% from Equity. In the 2017 capital
structure, the composition of equity rose due to income from
IPO and payment of short- and long-term debts.

Tabel Struktur Modal Tahun 2013-2017 (%)
Table of capital Structure from 2013 to 2017 (%)

2013 2014 2015 2016 2017

Liabilitas Liabilities 64.64 64.79 60.77 61.01 43.28
Ekuitas Equity 35.36 35.21 39.23 38.99 56.72
Total 100.00 100.00 100.00 100.00 100.00

Grafik Struktur Modal Tahun 